
SAU 41 GOVERNING BOARD 

AGENDA 

Thursday, May 10, 2018, 6:00PM  

Hollis Brookline Middle School  

Times are estimates only and subject to change without notice 

 

6:00  Call to Order – Superintendent Corey       

  SAU Board Reorganization 

 Chair    Treasurer 

 Vice Chair   Secretary 

 

Appointment of Process Observer, Appointments to SAU Policy Committee 

Agenda Adjustments 

 

 6:40  Public Input 

  Approval of Minutes 

 

6:55 Discussion  

 Review of Revenue and Expense Report 

 Phase 1 SAU Review Committee  

o Strategic Direction 

o Meeting Dates for 2018-2019 

o SAU review of cost allocations 

o SAU review of food services 

7:00 Non – Public under RSA 91-A: 3II (a) Compensation and/or (c) Reputation  
 

8:15  Deliberations 

 To see what action the Board will take regarding recommended SAU Board meeting 

dates for the 2018-2019 school year 

 To see what action the Board will take regarding the acceptance of the votes cast on the 

SAU 41 FY 17 Budget Warrant Articles  (829 in favor and 393 against) 

 To see what action the Board will take regarding the Superintendent’s 

recommendations for contract/compensation for SAU staff members  

 To see what action the Board will take regarding the Superintendent’s 

evaluation/compensation for FY 19 

9:00  Agenda Building 

 

9:10 Adjourn 



May, 2018 

 

To: SAU Governing Board 

From: Andrew Corey, Superintendent 

Re: Board Reorganization 

 

At the reorganization meeting, the Superintendent/Assistant Superintendent conducts the meeting until 

a new Chairperson is elected. 

 

As per previous conversations with our attorney, the following process will be utilized for the 

nomination and election of a Chairperson: 

 

 Open the floor for nomination(s) of Chairperson 

 Accept a nomination and ask for a second for each individual put forth 

 Call for discussion – discuss each candidate  

 Call for a vote 

 If nomination fails to achieve a required majority,  I will open the floor again and repeat 

the process. 

 

We have been advised to handle one nomination at a time.  During the discussion phase, a Board 

member is free to speak for or against the nomination and indicate if the nomination fails, they would 

nominate another specific individual.  Once the Chairperson is elected, the Chairperson will take over 

the meeting and conduct the election of the remaining board positions in the same manner. 

 

 



Description Budget YTD Expense Encumbered Balance

Superintendent $253,586 $203,383 $45,883 $4,320

Assistant Superintendent $115,200 $96,858 $18,093 $249

School Board $1,450 $1,070 $380 $0

Student Services $236,616 $204,472 $37,911 ($5,767)

Business Office $362,954 $304,436 $67,209 ($8,691)

Maintenance $44,905 $36,522 $7,493 $890

Technology $114,265 $98,678 $13,638 $1,949

Benefits $369,654 $291,322 $67,897 $10,436

TOTAL FY18 EXPENSES $1,498,630 $1,236,742 $258,504 $3,385

FY17 Expense Carryover $300 $300 $0 $0

Total Expenses $1,498,930 $1,237,042 $258,504 $3,385

Budget YTD Revenue Encumbered Balance

Assessments:

Brookline $271,051 $225,876 $45,175 $0

Hollis $441,827 $368,189 $73,638 $0

Coop $754,648 $691,761 $62,887 $0

Federal Grants $4,000 $4,000 $0
Use of Fund Balance $27,104 $27,104 $0

TOTAL REVENUE $1,498,630 $1,285,826 $212,804 $0

Anticipated 6/30/18 Balance (Revenue less Expense) $3,385

149,279$         

(27,104)$          

-$                  

122,175$         

* Governing Board approved additional use of fund balance up to $25,000.

Fund Balance Projection

FY18 Beginning Balance

FY18 approved use of fund balance

* FY18 additional  approved use of fund balance

Projected FY18 Ending Balance

Expense

Revenue

SAU 41

Revenue and Expense Report

FY18
as of 5/2/2018



SAU 41 Strategic Plan Update 

Moving forward into 2018-2019 
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Identify Focus 

Areas to 

Ground Work 

● Infrastructure 

● College & Career 

Readiness 

● Essential Standards 

● Habits of Learning 



Continued 

Underlying 

Drivers 

● Plan Strategically 

● Seek out Financial 

Efficiencies 

● Focus on the End Goal 

● Think Innovatively 

● Work Collaboratively 

● Share Resources 

● Continue Transparent 

Practices 
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JULY School Board Meeting Calendar
M T W TH F 2018-2019
2 3 4 5 6
9 10 11 12 13 Legend:
16 17 18 19 20 X - No School for Students
23 24 25 26 27 XX - No School for Students & Staff
30 31

Brookline Board Meeting
AUGUST HB COOP Board Meeting

M T W TH F Hollis Board Meeting
1 2 3 Governing Board

6 7 8 9 10 Hollis Budget Committee
13 14 15 16 17 All staff return on Aug. 27 O COOP Budget Committee
20 21 22 23 24 Aug 29 - Grade 7 and 9 Orientation
27 28 29 30 31 Aug 31 - School Begins 7-12 FEBRUARY (16 days)

M T W TH F
SEPTEMBER (19 days) 1

M T W TH F 4 (5) 6 7 8
11 (12) 13 14 15

XX 4 5 6 7 Sept 3 - Labor Day 18 (19) 20 21 22
10 11 12 13 14 XX XX XX XX Feb 25 - Mar 1  Winter Vacation
17 18 19 20 21
24 25 26 27 28 MARCH (19 days)

M T W TH F
OCTOBER (22 days) XX

M T W TH F 4 5 6 7 8
1 2 3 4 5 11 X 13 14 15 Mar 12 - Professional Day

XX 9 10 11 12 Oct 8 - No School Columbus Day 18 19 20 21 22
15 16 17 18 19 25 26 27 28 29
22 23 24 25 26
29 30 31 APRIL (17 days)

M T W TH F
NOVEMBER (17 days) 1 2 3 4 5

M T W TH F 8 9 10 11 12
1 2 15 16 17 18 19

5 X 7 8 9 Nov 6 - Professional Day XX XX XX XX XX Apr 22 - Apr 26 Spring Vacation

XX 13 14 15 16
Nov 12 - No School 
Veterans Day 29 30

19 20 XX XX XX
Nov 21 - 23 Thanksgiving 
Recess

26 27 28 29 30 MAY (22 days)
M T W TH F

DECEMBER (15 days) 1 2 3
M T W TH F 6 7 8 9 10
3 4 5 6 7 13 14 15 16 17
10 11 12 13 14 20 21 22 23 24
17 18 19 20 21 XX 28 29 30 31 May 27 - Memorial Day 
XX XX XX XX XX Dec 24 - Jan 1 Holiday Vacation
XX JUNE (*8 days)

M T W TH F
JANUARY (21 days)

M T W TH F 3 4 5 6 7 June 7 - Last Day of Preschool

XX 2 3 4 10 11 12 13 14
*June 19 - Last Day of 
School  

7 8 9 10 11 17 18 19 20 21 June 20 - Last Day for Teachers
14 15 16 17 18 24 25 26 27 28
XX 22 23 24 25 Jan 21 - Martin Luther King Jr. Day
28 29 30 31 Total student days 178

*All last days include five snow days
Legend:
X - No School for Students
XX - No School for Students & Staff

8/22 9/26 10/24 11/28 12/19 1/23 2/20 3/27 4/17 5/22 6/26
7/25 8/15 9/12 10/17 11/14 12/12 1/16 2/13 3/20 4/10 5/15 6/19

8/1 9/5 10/3 11/7 12/5 1/2 2/6 3/6 4/3 5/1 6/5
9/18-19 Yom Kippur

10/11 12/13 2/7 5/9
Brookline Hollis Hollis Brookline
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