
SAU 41 GOVERNING BOARD 

AGENDA 

Thursday, May 11, 2017 

6:00PM  

Captain Samuel Douglass Academy 

Times are estimates only and subject to change without notice 

6:00  Call to Order        

6:05 SAU Board reorganization 

 Chair 

 Vice Chair 

 Treasurer 

 Secretary 

 SAU 41 Policy Committee 

 

Appointment of Process Observer   

Agenda Adjustments 

 

 6:20  Public Input 

  Approval of Minutes 

 
6:30 Non-Public under RSA 91-A:3II (a) Compensation and/or (c) Reputation 
 
7:20 Discussion  

 Review of Revenue and Expense Report 

 New SAU 41 Website 

 Lookback on superintendent review process 
 

7:50  Deliberations 

 To see what action the Board will take regarding acceptance of the votes 

case on the SAU 41 FY18 Budget Warrant Articles (663 in favor and 183 

against) 

 To see what action the Board will take regarding recommended 

contract/compensation for SAU staff members 

 To see what action the Board will take regarding recommended SAU 41 

Governing Board meeting dates for the 2017-2018 school year 

8:10 Agenda Building 

8:15 Adjourn 



May, 2017 

 

To: SAU Governing  Board 

From: Andrew Corey, Superintendent 

Re: Board reorganization 

 

At the reorganization meeting, the Superintendent/Assistant Superintendent conducts the meeting until 

a new Chairperson is elected. 

 

As per previous conversations with our attorney, the following process will be utilized for the 

nomination and election of a Chairperson: 

 Open the floor for nomination of Chairperson 

 Accept a nomination and ask for a second for each individual put forth 

 Call for discussion – discuss each candidate  

 Call for a vote 

 If nomination fails to achieve a required majority I will open the floor again and repeat 

the process. 

We have been advised to handle one nomination at a time.  During the discussion phase, a Board 

member is free to speak for or against the nomination and indicate if the nomination fails, they would 

nominate another specific individual.  Once the Chairperson is elected, the Chairperson will take over 

the meeting and conduct the election of the Vice-Chairperson in the same manner. 

 

 























Expense
YTD

Function Description Budget Expense Encumbered Balance

2210 Assistant Superintendent 113,166$       93,763$         16,732$       2,671$           

2312 School Board 1,475$           690$              500$            285$              

2320 Superintendent 254,065$       204,015$       44,696$       5,355$           

2329 Student Services 228,889$       189,675$       39,214$       -$                    

2510 Business Office 373,356$       309,669$       64,355$       (669)$             

2620 Maintenance 40,702$         33,125$         6,924$         653$              

2840 Technology 111,914$       97,679$         14,072$       163$              

2900 Benefits 323,810$       268,192$       53,587$       2,030$           

1,447,377$   1,196,808$   240,080$    10,489$         

Revenue
YTD

Budget Revenue Expected Balance

Assessments

Hollis 428,893$       285,924$       142,969$    -$                    

Coop 747,367$       498,247$       249,120$    -$                    

Brookline 271,117$       180,747$       90,370$       -$                    

Other

Interest Income -$                    

Misc -$                    

Fund Balance -$                    

1,447,377$   964,918$      482,459$    -$                    

Estimated Fund Balance 10,489$         

Revenue and Expense Report

SAU 41

as of 4/28/17
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