GREENSBURG SALEM SCHOOL DISTRICT

Board Discussion Meeting
November 2, 2016
PUBLIC SESSION AGENDA

Assessment Update — Kenneth Bissell/Kelly Gustafson

Discussion regarding bowling team

FINANCE

1.

Request approval to adopt the Resolution pursuant to
Section 311 (3)(1) of the Taxpayer Relief Act of 2006
indicating the District will not raise the rate for public
schools by more than its index

Request approval to pay Credit Reimbursement in
November for the 2016-2017 school year

Request approval for the proper officers of the District to
apply for a $50,000.00 grant from the Scott Electric
Foundation for District lighting needs

Reguest approval for the proper officers of the District to
accept a Thomas Nega Drug-Free Lifestyle Grant
through the Westmoreland County Drug and Alcohol
Commission, Inc., in the amount of $1,910.00

CONTRACTS/CONTRACTED SERVICES

1.

Request approval to enter into an Educational Services
Agreement between Greensburg Salem School District
and Franklin Regional School District to provide services
to an eligible student(s) in the Emotional Support
Classroom Program at a cost of $160.00 per day

Request approval of Addendum #1 and Addendum #2 to
the Employment Agreement between the Westmoreland
Intermediate Unit and Pamela Magness, Hearing
Teacher who provides services to Greensburg Salem
School District




Request approval for the proper officers of the District to
extend the current electric contract due to favorable
market conditions as recommended by KeyTex Energy
of Greensburg

Request approval of the Letter of Interest from Schneider
Electric for the completion of an Energy Assessment
Audit for the District

Request approval to acknowledge the additional bus
driver for First Student, Inc. for the 2016-2017 school
year, pending receipt of all governmental clearances,
application records, safety training, physical examination
and tuberculin test where applicable

BOARD POLICIES

1.

Request approval of Board Policies — Section 600:
Policies 601, 602, 603, 604, 605, 606, 607, 608, 609,
609.1, 618, 620 and 627 of the Board Policy Manual

STUDENT MATTERS

CONFERENCE/WORKSHOP

ATHLETIC MATTERS

1.

2.

3.

Request approval for Maddie Hill, a ninth grade student
at Jeannette High School, to swim as an unattached
swimmer who will compete with the Greensburg Salem
Swim Team during the 2016-2017 season

Request approval of the winter athletic sports schedules

Athletic report

FACILITIES USAGE

1.

Request approval for the Southwest Greensburg Adult
Volleyball Team to use the gymnasium at Amos K,
Hutchinson Elementary School for volleyball games from
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6:30-8:30 P.M. on Friday evenings beginning as soon as
possible and continuing until spring

2. Request approval for Greensburg Salem Volleyball
Boosters to use the gymnasium for an Alumni
Tournament from 12:00-3:.00 P.M. on Saturday,
November 26, 2016, pending receipt of proof of
insurance

3. Request approval for the Middle School and ninth grade
volleyball teams to use the gymnasium, gymnasium
lobby, cafeteria and girls' locker room at the Senior High
School from 2:45-11:00 P.M. on Friday, March 17, 2017
and from 8:00 AM.-4:00 P.M. on Saturday, March 18,
2017 for the Annual Greensburg Salem Ninth Grade and
Middie School Volleyball Tournaments

GENERAL MATTERS/OTHER BUSINESS
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GREENSBURG SALEM SCHOOL DISTRICT

FINANCES

600 FISCAL OBJECTIVES CODE 601

SECTION 1. PURPOSE

The Greensburg Salem School District’s: Board of School Directors
recognizes its responsibility to District taxpayers to ensure that public monies
expended by the School District are utilized. for delrvery of the educational
program in a manner that mandates. quI ‘value to the taxpayers, and that
adequate procedures and records are establsshed to ensure thai end

SECTION 2. AUTHORITY

The Board of School Drrectors has the ‘authority and responsibility to
prepare and adopt the budget, approve blds Eevy taxes and approve each
expenditure of the Drstrrct =

SECTION3. DELEGATION OF RESPONSIBILITY

To meet the goats of th:s policy the Board of School Directors directs the
Superrntendent and Busmess Manager to establish sound accounting
procedures based upon recommendations of the district auditor and state and
federal. government institute - effective business practices, and recommend
approprrate equrpment and technology when necessary.

report to the Board of Sohool Directors on effectiveness and reoommended
improvements, and. prepare administrative procedures for sound District and
school fiscal operatlons
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601

References:

School Code — 24 P.S. Sections 439, 601, 602, 609, 610, 631, 634, 664, 687,
690, 751, 807.1, 1155 -

Taxpayer Reli'ef::?i‘t;_t - 53PS Section 6926.301 et seq.

Policy Adopted:
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GREENSBURG SALEM SCHOOL DISTRICT

FINANCES

600 BUDGET PLANNING CODE 602

SECTION 1. PURPOSE

The budget shall be designed to reflect the:Board of School Director’s
goals and objectives concerning the educatzon of Dlstrlct students. Therefore,
the budget shall be organized and planned to ensure adequate understanding of
the fmanmal needs assoo!ated with program support and development The

basis.

SECTION 2. DELEGA‘T“I':ON OF RESPON:S’"I'B‘!LITY

the Supermtendent and Busmess Manager to

1. tnciude an estlmated annual cost for ;mpiementatlon of the District’s

2 _Prepare a plan for annual mamtenance and replacement of facilities
; 3 | ..Prepare a ptan for current and tuture technology needs.
4 Malntaln an mveﬂtory and replacement schedule of all District
..:::,_--;:_equlpment .
5. .Estabitsh a pto;ected budget of expenditures and income for the

current year and ensuing year.
8. Prepare an annual estimate of anticipated school enrollments.

7. Maintain a plan of anticipated revenues based on changes in state
and federal legislation.

8. Report to the Board of School Directors any serious financial
implications arising from the budget plan.
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References:

School Code — 24 P.S. Sections 433, 601, 687

Page 2 of 2
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Policy Adopted:




GREENSBURG SALEM SCHOOL DISTRICT

FINANCES

600 BUDGET PREPARATION CODE 603

SECTION 1. PURPOSE

The Board of School Directors considers preparation of an annual budget
to be one of its most important responsibilities because the budget is the financial
reflection of the district's educational plan. The budget shall be designed to
support the educational plan in a ccmprehenszve and eff|C|ent manner, to
maintain District facilities, and to honor Dzstrict obligations. -

SECTION 2. AUTHORITY

The Board of School Dlrectors recognizes ltS obligatlon to the taxpayers to
approve only those expenses reasonably required to provide an educational
program suitable to_th_g_needs and _gpals of this _Dlstnct a:r}q its students.

SECTION3. - _:;_DELEGATION oF RESPONSIB%LITY

In-order to ensure adequate tlme for preparation and review of the
propqsedlprel;mmary budget, the' Board: of School Directors directs the
Superintendent and Business Manager to present to the Board of School
Directors all avallable ;nformatzon assomated with the budget prior to the primary

election.

ln prepanng the budget the Superintendent and Business Manager shall
set general prIOTEtIeS for expendttures for:

1. Staff neg__e_ssary to maintain current programs.

2. Technolo.gy, equipment and supplies necessary to maintain current
programs.

3. Maintenance of existing facilities and equipment.

4, Additional staff necessary to improve or expand current programs.
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5.

603

New technology, equipment and supplies necessary to improve or
expand current programs.

As a component of budget preparation, the superintendent and Business
Manager shall notify the Board of School Directors of the appropriate Index to be
used in limiting tax increases for the budget year.

When present for Board review, the propose’djboéget shall contain:

10.

11.

Estimated revenue and expend;tures in eaoh flnanoial category for
the previous fiscal year. 2

Estimated revenue and expenditures in each flnanCIaI category for
the upcoming fiscal year. i

Student enrollm:e‘lr}_t‘_for the upcommgschool year.

Amount of surplos..eoii'oipated at the.‘end of the current fiscal year.
Explanation of each Etem of expense proposed upon request.
Llstlng of aEi except:ons for whtch the distnct may be eligible.

Reiatlon of the estlmated tax morease to the Index limitation for the

o DlStrECt

Programs semces or expendstures to be eliminated if referendum
is rejected

" ‘Increase, it a‘n‘y, of tax rate in relation to the Index.

Any information concerning proposed state and federal legislation
and proposed budgets that may impact revenue/expenditures.

Any lnformatlon concerning local/county economics that would
have an impact for taxpayers.
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Ref,e_rénces: |
School Code — 24 P.S. Sections 433, 601, 687

Tax Payer Ré'lie_f Act - 53 PS 6926,301 et seq, 6926,302

Board Policy 604 :

Policy Adopted:

Page 3 of 3




GREENSBURG SALEM SCHOOL DISTRICT

FINANCES

600 BUDGET ADOPTION CODE 604

SECTION 1. PURPOSE

It is the philosophy of the Board of School Directors that the annual budget
represents the position of the Board, and:all"téasonable means shall be
employed to present and expiain the prelimlnary and:final budgets to District
residents. Board members and district- ‘administrators shaEl be knowledgeable

about, and understand the need for, pro osed expendttures

SECTION 2. DEFiNITION

Index — the tax rate I|mzt that restricts the School District from increasing
the rate of any tax for the support of . District schools without seeking voter
approval through referendum or:an exceptlon granted by the Pennsylvania
Depariment of Educatlon (PDE) or the Court of Common Pleas with jurisdiction.

SECTION 3 DELEGATION OF RESPONSIB[LITY

The Board of School D;rectors dtrects the Superintendent and Business
Manager to prepare ‘both the: prei:m;nary and final budgets on the required forms;
comply . with advertfsmg reqwrements and make the budget documents and
supporting information avallable in printed form for public inspection in the District
administrative offices, in accordance with the timeline specified in law and Board

policy.

SECTION4.  AUTHORITY

The Board of School Directors shall annually, but not later than the first
business meeting of January, decide the budget option to be used for the
following fiscal year. The Board of School Directors shall approve either the
Accelerated Budget Process Option or the Board Resolution Option.
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604

Accelerated Budget Process Option

At least 1560 days prior to the primary election, the Board of School
Directors shall prepare and present a preliminary budget on the required form.

The preliminary budget shall be made available in printed form for public
inspection at least 110 days prior to the pnmary election. Public inspection shall
be available for at least twenty (20) days prior to planned adoption. The Board of
School Directors shall give public notice of its jmtent to adopt at least ten (10)
days prior to adoption of the preliminary budget R

The Board of School Directors may hotd an advertlsed pubisc hearing prior
to adoption of the preliminary budget. ”33’:-‘

The Board of School Directors shall annual[y adopt the preizmlnary budget
at least ninety (90) days prior: to the pnmary electlon 5

if the preliminary budget exceeds the increase authorized by the Index, an
application for an exception may be filed with either a Court of Common Pleas
with jurisdiction or-the Pennsylvania Department of Education and made
available for publie mspectlon consistent with the requzrements of law. The
application for an exceptlon shall be submttted by the Superintendent.

However, the Board may substltute the filing of an application or an
exceptton to the, tndex ifmlt by submittlng a referendum question seeking voter

in the event that a court or the Pennsylvama Department of Education
denies an -application for an exception to the Index limit adopted as part of the
preliminary budget, the Board of School Directors may approve immediate filing
of a referendum question, as authorized by law, seeking voter approval for a tax
rate that exceeds the . lndex This filing shall be performed by the
Superintendent. o

Any referendum question shall include an accompanying nonlegal,
interpretative statement referencing the expenditure items for which a tax
increase is being sought and the consequences that will result if the referendum
guestion fails. Such information shall be made available to the public through the
District web site and/or media resources.

Prior to adoption, the final budget shall be presented to the Board of

School Directors on the required form and supplemented with information
deemed necessary by the Board.

Page 2 of 3
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604

The final budget shall be made available in print for public inspection at
least twenty (20} days prior to final adoption. The Board of School Directors shall
give notice of its intent to adopt at least ten (10) days prior to adoption of the final
budget.

The Board of School Directors shall annually adopt the final budget by a
majority vote of all members of the Board prior to Juné;:*?B_O‘“.

Refereﬁéég:” - |
School Code - 24 P.S. Sections 508, 687

Tax Payer Relief Act - 53 P.S. 6926,301 et seq, 6926,311, 6926.312, 6926,333

Policy Adopted:

Page 3 of 3

-11-




]2

GREENSBURG SALEM SCHOOL DISTRICT

FINANCES

600 TAX LEVY CODE 605

SECTION 1. AUTHORITY

The Board of School Directors shall annuai't)"/f"determme and establish
School District taxes that are authorized by law, within the limitations imposed by
applicable laws. The Board of School Dfrectors shalf provnde the means to levy
and collect such taxes. i

The results of appeals pertammg to School Dlstrlct taxes shall be
determined by Board action.

References |
School Code 24 P S Sechons 602 603, 673, 673, 674, 676, 679, 680
Local Tax Eneb!_mg Law —53 P.S. Sectlon 6924.101 et seq.

Taxpayer Relief Act 53F’S 6926,301 et seq.

Policy Adopted:

Page1of1 .




GREENSBURG SALEM SCHOOL DISTRICT

FINANCES

600 TAX COLLECTION/RATES CODE 606

SECTION 1. AUTHORITY

Real estate and per capita taxes provided foriln\f:the School Code shall be
collected by the elected tax collector, who shall be roperiy bonded during the
term of office. i

SECTION 2. DELEGATION OF RESPONSIBELITY

All taxes shall be coilected and remltted to the District Business Manager
within thirty (30) days of coliectton w:th a report detaillng the sources of tax
revenues. LT

The Busmess Manager shait be responSibEe to ‘ascertain that a tax
collector is properly bonded and shall subm;t information on estimated collection

of recelot or wdhm two (2) busmess days and all receipts shall be supported by
documentary ev;dence :

Preparatlon of tax bllls shail be conducted by a firm selected by the Board
of School Dzreotors

The Board of S_ohool Directors authorizes the administration and the
District’s appomted c_i__alll_qquent tax collector to take action annually, in regards to
all delinquent real estate taxpayers, to ensure that said delinquent taxes are

recovered. An annual schedule of proceedings to be followed will be prepared.

SECTION 3. GUIDELINES
For the collection of School District real estate taxes in the Borough of

South Greensburg, the Borough of Southwest Greensburg and Salem Township,
the following rates apply:

Page 1 0of 3
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606

1. 2 percent of the first $300,000.00 collected

2. .5 percent in excess of the first $300,000.00 collected

3. 5 percent on delinguent taxes

For the collection of School District delinquent: eamed income taxes in the

Borough of South Greensburg, the Borough of Southwest Greensburg Salem
Township, the following rate applies: :

1. 5 percent of delinquent taxes -

For the collection of per caplta_.,and occupation przv;lege taxes under
Section 511 and Act 679 as enacted by the. Greensburg Salem Schooi District as
authorized by law, the foilowmg rates appiy .

1. 2 percent of amou_nt _Go_llgcted, exc’ t __

2. 5 percent of all delinquent taxes

Page 2 of 3
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606

Board Policy 606 mcorporates thereby replaceslehmmates old Board
Policy 6003Tax Coltectlon Rates ' : S

References

School Code 24 P S Section 684

Taxpayer Rellef Act 53 P S 6926,301 et seq

Board Policy 605

Policy/Resolution Adopted: February 14, 1977
Revised: March 18, 1980
Revised/Renumbered:

Page 3 of 3
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GREENSBURG SALEM SCHOOL DISTRICT

FINANCES

600 TUITION INCOME CODE 607

SECTION 1. AUTHORITY

When the District receives students who are residents of another school
district, it shall assess tuition charges in accordance with the School Code.
Tuition shall be assessed for those students whose attendance has been
approved by the Board of School Directors, in accordance with policy.

SECTION 2. DELEGATION OF:-RESPONSIBIUTY

It shall be the responSIbsllty of the Busmess“_Manager to lnv0|ce iuztlon for
approved students. T S

SECTION 3. GUIDELINES

to 12 and eiementary school grades K. to 5

Tuition :bxllings may?pe:mgdecannuat_iy.zu

Board Policy 607 replacesfeliminates old Board Policy 600.2.1 Tuition from
Hempfield ‘Area School District

References:

School Code — 24 P.S., Sections 1301, 1306, 1307, 1308, 1309, 1310, 1313,
1316, 2561

Board Policy 202

Policy Adopted:
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GREENSBURG SALEM SCHOOL DISTRICT

FINANCES

600 BANK ACCOUNTS CODE 608

SECTION 1. AUTHORITY

The Board of School Directors, by a ma or;ty;vote of the full Board, shall
designate one or more banks or bank and trust corn anies as depositories for the
safeguarding of school funds. L

Each depository shall be required to report monthEy to the District on the
status of funds, in the manner requ;red by 1aw _

Each designated depository shall furnlsh proper securlty for deposits in
the amount designated by the Board of School D:rectors and in accordance with
law. ST

SECTION 2. GUIDELiNES

to the School Distrrct but to dep03|t said checks to the district accounts.

The Board of School Dlrectors shaEI periodically obtain quotations for
specrf[ed banklng services prlor to desrgnatrng its depositories.

References:

School Code — 24 P.S.. Sections 440, 508, 621, 622, 623, 624, 625

Policy Adopted:

Page 1 of 1
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GREENSBURG SALEM SCHOOL DISTRICT

FINANCES

600 INVESTMENT OF DISTRICT FUNDS CODE 609

SECTION 1. PURPOSE

It shall be the policy of the Board of School D‘|rectors to opt;mlze its return
through investment of cash balances in such a way. as to minimize noninvested
balances and {o maximize return on lnvestments '

The primary ob;ectxves of snvestmen‘t‘a‘ctlwties in 'ﬁt'r‘iority order, shall be:

Legality — All investments shall be made in accordance thh applicable
laws of Pennsylvania. % : :

Safety — Safety or prmc&pal shall be of hlghest priority. Preservahon of
capital in the portfolio “of invesiments shalt be ensured through the
mitigation of credit risk and mterest rate risk. -

Liquidity = investments shail remain suffacnently liquid to meet all
operating requwements that are reasonably anticipated. A fiscal year
operations. anticipated cash flow shall be developed so that investments
can be made as early as possnble with maturities concurrent with
anhc:lpated cash demands - i

o Yleld - Investments shaEi be made with the objective of attaining a

. market-average rate - of return throughout the budgetary and economic

cycies taking mto account the investment risk constraints and liquidity
needs :

SECTION2. - AUTHORITY

All investments of the School District made by an officer and/or employee
of the district shall be made in accordance with this policy and a Board approved
investment program.

SECTION 3. DEFINITIONS

Short-term —~ any period thirteen (13) months or less.

Page 10f6
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609

Long-term — any period exceeding forty-eight (48) months duration.
Mid-range — any period between short-term and long-term.

Concentration of credit risk — the risk associated with the consolidation
of investments in a single pool, institution, or mstrument

Credit risk — the risk of ioss of prmcrpai due to the failure of the security
issue or backer of the issue. : 8

Custodlal credlt rlsk - the risk of Ioss assomated with consohdatson of

Foreign currency risk — the risk assomated ‘with |nvestment in foreign

currency that is subject to market ﬂuctua'tio'rr and associated currency
conversion. | , &

Interest rate rrsk - the rrsk that the market value of securities will fall due

Investment program the spec;lflcaily enumerated and Board approved
mvestment etrategy S ..

SECTION . "-'.~_-ri';_}iQELE::G:AT_[0N OF RESPONSIBILITY

The'_. Business M‘anager'-\’;{vill be the designated individual given the
responsibility. to manage the District's investment program, in accordance with
written, Board approved procedures

An annuai rev;ew of the investment program shall be prepared by the
Business Manager based upon the anticipated cash flow of all district funds, i.e.
general, capital reserve, bond, etc. The investment program shall be submitted
to the Board of School Directors no later than sixty (60) days after adoption of the
annual budget.

The Business Manager shall report monthly to the Board of School
Directors the following:

1. Amount of funds invested.

Page 2 of 6
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609
2, Interest earned and received to date.
3. Types and amounts of each investment and the interest rate on
each.
4. Names of the institutions where investments are placed.
5. Current market value of the funds |nvested
6. Other information required by the Board of Sohool Directors.

The Board of School Directors d;rects the Supermtendent to have
developed written procedures that will-ensure compliance with'this policy. Such
procedures shall include a disclosure form for designated mdl\nduals involved in
the investment process and/or required wrftten statements for: acivzsors and
hidders. T :

SECTION 5. GUlDELlNES

Investments permltted by this policy are those deflned in Section 440.1 of
the School Code, as amended whlch are collateralized in accordance with
applicable laws. :

custody of the - securmes shail be’ specufzed within the district's mvestmeni
program e

An exception to purchases in the name of the School District is permitted
for the purchase of shares of an investment company that is or conducts
business voiuntan!y in comphance with SEC section 2a7.

All mvestment adwsors or bidders shall verify in writing that they have
received a copy of this- policy. Such written statements shall indicate that they
have read and understand this policy and all applicable statutes related to Schoo!
District investments, along with their intent to comply fully with these
requirements.

The District shall require all investment advisors/bidders to submit
annually any or all of the following, as appropriate:

1. Audited financial statements.

Page 3 of 6
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609
2. Proof of National Association of Securities Dealers (NASD)
cerification.
3. Proof of state registration.

4, Provide annually the rating from a recognized rating agency.

Disclosure

Demgnated officers and employees :nvolve ‘in the District's mvestment

independent audltors

It shall be the responsmzllty of the investment advisor and/or bidder to
maintain’ necessary documents to. perm!t mdependent audit of the District's
mvestments ' S

Bond ‘-Proceeds

Bondf-*; proceeds shall be znvested in accordance with the Local
Government™ Umt Debt Act and applicable federal and state laws, subject to

and with the intent to av0|d arbltrage in investment earnings.

Investment transactlons arising from bond proceeds shall be reported
monthly to the Board of School Directors, in accordance with this policy.

Compliance with GAAP

The following is intended to guide District investments as limited by
Section 440.1 of the School Code:

Page 4 of 6
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609

District funds shall not be invested in foreign currency andshall not
have any related risk that would require disclosure pursuant to
GASB Statement 40,

District investments shall limit the exposure to loss of principal due
to market changes in interest rates.

District investments in authorized mstruments that are not backed
by the “full faith and credit’ of the federal or state government shall
be limited to those with the hsghest credit, rating available for such
instruments issued by a recogmzed organlzanon

If, after purchase, the ratlng of any instrument is reduced and is no
longer in compliance with this policy, the individual: responsible for
District investments shall advise the, Board of School. Directors at
the earliest opportunity of such’ act"' nfzand make recommendations
for altering lnvestments -

designated deposﬁory accounts (Wthh includes external
investment poots) and securities issued or explicitly guaranteed by
the U.S. Government (owned directly by the District), the amount of
the’ investment shalt be uniimited, but the Board of School Directors
shatt be: notlfled of such investment

"“For purposes of :nterest rate dlsclosure in the annual financial

report; the method of determining interest rate risk shall be based
on we:ghted average matunty

Page 5 of 6
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609

References: E :

School Code 24 P. S Se_qtlons 218 4401 621 622,623

Local Government Umt Debt Act 53 PA C. S A. 8001 et. Seq, 8224
Pubi;c Offt(:lais and Emp!oyees Eth|cs Act - 65 PA C.S.A. 1101 et seq

U.S. Securitles Exchange Commlssmn - 17 Code of Federal Regulations, Part
270 A _

Governmental Accountmg Standards Board, Statement No. 40

Policy Adopted:

Page 6 of 6
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GREENSBURG SALEM SCHOOL DISTRICT

FINANCES

600 CRITERIA FOR INVESTMENTS CODE 609.1

The Greensburg Salem School District shall optimize the use of cash
resources through the safe and lawful investments of its surplus cash balances
aimed at maximizing the return on those investments*' o0

District funds may be invested by the Busmess Manager in accordance
with the following criteria: :

1.

2.

In United States Treasury Bllls

In short-term oblrgatlons of -the United States Government its
agencies, or instrumentalities backed by the full faith’ and credit of
the United States of America O

In savings accounts tlme deposrts or. share accounts of institutions
insured by the Federai Deposit:Insurance Corporation to the extent
that such - accounts are lawfully: secured and collateralized as more
fully set forth in Section 621. and Secticn 622 of the Pennsyivania
School Code, Act of 1949, P. L. 30, as‘amended or supplemented;
or as secured by Act No. 72, Sessron of 1971 of the Pennsylvania
General -:Assembly - provrdmg for a standardized procedure for

G }pledgrng assets by banks fo secure deposits of public funds.

"':":'*i-",;,_States of - America; in obligations of the Commonwealth of

" Pennsylvania or any of its agencies or instrumentalities backed by

the full faith and credit of the Commonwealith of Pennsylvania; or in
obligations” of any political subdivision of the Commonwealth of
Pennsylvania or any subdivision agencies or instrumentalities
backed by the full faith and credit of the political subdivision.

Through arrangements with other municipalities or school districts
pursuant to the Intergovernmental Cooperation Act provided that
the investments made through such arrangements are themselves
lawful investments under the School code.

In shares of an investment company registered under the
Investment Company Act of 1940 (54 Stat. 789, 15 U.S.C. 80a — 1
et seq.), whose shares are registered under the Securities Act of

Page 10f 3
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609.1

1933 (48 Stat. 74, 15 U.S.C. 77a - et seq.) provided that the
following are met:

a. Investments of that company are authorized investments for
School District funds under ltems 1-4 of this policy and
repurchase agreements are fuiiy collateralized by such
investments. -

b. The investment company is"ﬁé’é‘haged so as to maintain its
shares at a constant net: vakue inaccordance with 17 CFR
270 2-7 (relating to money market funds)

Permit assets pledged as coilateral under Item 3 of
=, this pollcy to be pooled in accordance wﬁh the Act of

""'of assets to secure deposﬁs of public funds.

EBN ,Combme momes from more than one fund under
. District icontrol:;for the purchase of a single

K ﬁé;lnvestment prowded that each of the funds combined

for the purpose shall be accounted for separately and

|nd|V|duaiEy computed and recorded, and credited fo

- the ‘accounts from which the investment was

: '{purchased

A!l secuntles and investments shall be purchased in the name of
the Greensburg Salem School District and held in safe keeping by
the investment institution, with written receipt and confirmation sent

directly to the District, or shall be kept in the District’s security vault.

investments may be liquidated prior to their stated maturity in the
event of unforeseen cash requirements.

A monthly report of the District's investments shall be provided to
the Board of School Directors.

Page 2 of 3
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609.1

Board Policy 609.1 Crlterla for lnvestments mcorpora"t-éé_;- thereby

References:

Schooi Code 24 PS Sectlons.218 4401 621 622, 623

Loca! Government UI’IE'[ Debt Act 53 PA C SA 8001 et. seq, 8224
Pubhc Offzcaals and Employee Eth;cs Act - 65 PA C.S5.A. 1101 et seq

U.S. Secuntles -and Exchange Commission - 17 Code of Federal Regulations,
Part 270 = i

Governmental Accountmg Standards Board, Statement No. 40

Policy Adopted: November 10, 2010
Policy Renumbered:

Page 3 of 3

—F




GREENSBURG SALEM SCHOOL DISTRICT
FINANCES
600 STUDENT ACTIVITY FUNDS CODE 618

SECTION 1. PURPOSE

The Board of School Directors is respons;ble for adoptmg and enforcing
reasonable policy and rules regarding the manage ent, supervision, control and
prohibition of student activities, including raising L‘epd;ngebursmg funds.

SECTION 2. DEFINITION

For purposes of this policy, student activity funds shail mclude the funds
of Board-approved student groups. Student activ;ty funds shall'be, raised by
students and expended for, purposes related “to the activity, with student
participation in the decision- maklng process regardlng these areas.

SECTION 3. AUTHORITY |

The Student Actwlty ‘Funds shail be adm;nzstered in accordance with
Board policy and’ procedures The Student Activity Funds shall be used to
finance a program of- activities not part of the regular curriculum. They will not be
used- to carcumvent management or. purchasmg decisions, which were made for
the. Dlstrtct : :%.;;;;;.‘:1_;\_ i

: The Student Actmty Funds shall be used for student activity purposes and
for those students currently in school, particularly when those students have
contributed t_e_ __the accumu)l__etéon of the funds.

The Student Activity Funds shall be collected and disbursed under the
general direction of the building principal; however, the principal shall involve, in
the decision-making process, those student groups and faculty members who are
responsible for generating revenue for approved projects.

The Student Activity funds shall be managed in accordance with sound
business practices.
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SECTION 4. DELEGATION OF RESPONSIBILITY

The Board of School Directors is responsible for establishment of policies
in conformance with state laws.

The Superintendent is responsible for implementing policies and
establishing administrative regulations for Student A ’Vlty Funds.

The Principal of each school is responSIbIe for working with students,
implementing policies and regulations, and admsnlstermg fiscal procedures.

The Business Manager and his Iocal audttor shall e‘:‘i'_lugte the appropriate

A building Secretary, deS|gnated by the - bundmg Pnnmpal shall be
responsible for maintaining appropriate fiscal records

Faculty advisors are responsﬂaie for workmg W|th students in specific
activities and carrylng out adm;nastrat;ve regulatlons

Students, who choose to partmpate iny nous actlv:tles shall be involved in
the fiscal management of those activities. - .This is a learning activity, which may
benefit interested pupt!s Different actavutees groups will choose to have student
ofﬂcers mcludmg a treasurer who W|I£ work wsth the faculty advisor in carrying

SECTtb,rg 5. éi"J;I_l:_)ELINE§,H

The Student Activity: Fund for the Greensburg Salem School District will
operate with separate accounts for each different activity at the building level.
Each specific account will:be operated by student organizations and classes
under the supervision. ‘of.faculty advisors.

The decentralized accounting for student activities will involve having
bookkeeping functions performed at the building level. Single entry accounting
procedures will be used. Each school will document the following:

1. Receipts ~ Detailed descriptions of each deposit shall be recorded.

2, Expenditures — Detailed descriptions of each disbursement shall be

recorded including check numbers.
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618
3. Cash Balance — Daily cash balance shall be maintained.
4. Bank Reconciliation — Each month all accounts shall be reconciled
to the bank statements.
Operational Procedures 7
1. Use of Activities Funds — The stud,ect activity fund will not be

organizations. Greensburg Sale_m.: tédent Activity Funds should

be used solely for their mtended purposes:

clubs, or organizations may be added as new

approval of the building prlncspal New accounts: shouid not be
established solely for individual’ charitable drives. Requests to the
principals should be.in writing and: occur only after a need for the
new financial account is determlned

Principals. may termlnate at any tlme any [inactive account, which
has:a zero balance. The approprsate facuity advisor may request
the - pnnmpai to termlnate an: ~account:i This request, in writing,
should. also state the p]anned dlsposmon of any money or
materlals whlch remaln in the closed account.

:T"‘:Cash Paym_ents AII payments for activity fund purchases should
be made by check No expenses should be paid in cash directly

4, “‘-'."'Z'::;Slgnature on Checks — Two signatures will be required on all
“checks. The: prlnczpai will be one of the persons and the other will
be the secretary in charge of the activity funds. The persons
signing:..checks shall require invoices and other evidence of
obl;gatlon,:-fproperly approved by the faculty advisor and the student
treasurer of the activity, before signing the check. The building
Secretary has the responsibility of assuring sufficient funds in the
specific account before signing the check.

5. Internal Controls

a. Receipts shall be written for the faculty advisor or student
treasurer immediately upon receipt of money at the school
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office so its arrival is established for accounting and
insurance purposes.

b. Cash receipt should be deposited daily in the bank.

c. Safes shouid be used for protecting money during the day.
Amounts kept in safes overnight_shc.u!d be minimal.

Loans and Purchases — Student. ac,,_ i y funds shall not be used fo
make loans for any purpose. Student actlvrty funds will not be used
to make purchases for any._individual or‘other organization. It is
unlawful to use Student Actl\nty Funds to make privileged or tax-
free purchases for any school employee or other’ person

Purchase Requisitions ~ Purchases wrll be mitlated by a purchase
requisition. The purchase requ;sztlon wzll be a pre- prmted form with

The purchase reqursrtlon must be approved by the bwldlng
pnn_c_lpat Purchases writ not: ‘be made or authorized without first
‘in‘that specific account to cover the

student actl\nty funds for ser\nces shall be paid through the
Drstnct s payroii WIth regular deduction.

Blddmg —__S,ectron 51;1 of the School Code requires that purchases

- of matersals'cr supplies by any organization, club, class or group in
solrcﬁatfon cf three or more quotatlons or blds Purchases must be
made frc__r_n the lowest responsible bidder on the basis of price,
quaiaty and service. Services such as those for prom hotels and
music groups are not subject to bidding. Purchases of materials
such as rings, yearbooks, and pictures, if made directly by the
students and with no transactions and go through the Student
Activity Funds, will not require bidding. If they are purchased
through the Student Activity Fund, bidding is required. Long-term
contracts may be desirable and services shouid certainly be
considered when reviewing the bids.

Page 4 of 7

-3~




10.

1.

12.

13

0

1.

transferred t

618

Contracts — Student groups may obligate themselves by contracts
for materials, equipment or services with the approval of the facuity
advisor and the building principal, provided that legal requirements
for bidding and District policies are followed. Contracts, presented
by vendors such as musical groups and yearbook publishers,
should be reviewed by the Business Manager and/or Solicitor, as
well as by the principal. L

Petty Cash — The Student Actnnty Fund will not have any petty
cash funds. : i

interest of membersh;p in a student
club or organtzatton funde 'by the students themselves ctec!mes

Unused Funds — When th’,'_,,

Graduatlng classes w;li have or e;'year after graduatlon to determine
the use" of “the unexpended_ﬁ balance. = Documentation and
Stgnatures of the class officers shall be required before funds are
released. After. the time" ‘period has lapsed, the balance will be

'e student councn fund.

:“Scholarsth Funds Scholarships and memorial funds will not be

accounted for under Student Activity Funds. Trust Funds should be
used to properly account for these funds.

. Tickets — Pre numbered documents and tickets are recommended
for. programs. conducted by school clubs, classes, or organizations.

The: numbers ‘must be used to control tickets distributed without
charge_ _spld ‘at reduced prices and sold at full price. A person
independent of the ticket sellers must control ticket numbers.

Fund Raising — Fund raising projects range from in-school sales of
store items, food, dances, and entertainment to out-of-school sales
of advertisements, gift items, candy, fruit, raffles, magazines,
programs, car washes, concession sales and innumerabie others.
The Principal and Superintendent must determine which fund
raising projects are appropriate for which clubs or organizations.
Projects must be established in advance of approvals for
fundraisers.
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16.  Sales Tax — Pennsylvania sales tax must be collected and remitted
when applicable.

17. Commissions — The purchase of items for which commissions are
paid will be avoided. A reduced sale price shali replace
commissions.

18.  Non-School Funds - Student Actlwty ‘uods are not to be utilized
for such non-school funds as- faoui;y account, booster ciub

accounts, PTA accounts and the !lke

19.  Principal’s Account — There shall not be an account whereby the

principal has unilateral control. Principals, faculty advisors, or other
employees shall not maintam a checking account“or other cash

funds for pupils w;thout the'. knowledge and permlssmn of the
School Dfstnct o ;

Auditing

Internal’ audxts are performed by Schoo! DIS'[!’EC’[ personnel Each school
shall have a day-fo-day checking of receipts invoices and procedures. In

addition, the bmld;ng secretary . shall submit a monthly status report of all

individual, aocounts under. 'f'helr purview, which will be presented to the Board of
Schdol Directors on a quarter!y basis.: Negatlve balances in specific or individual

accounts will not be: toierated

Extemai audlts must be performed according to Section 2401 of the
School Code These audlts must be performed by certified public accountants.

Pereodlcaily the DMS;on of School Audits, Office of the Auditor General,
conducts audits of. aEI School District funds for each school year. School audits
are performed to determine compliance with state laws and regulations and with
the District's own policies. The auditor General may cite districts for improper
procedures and inform the Board of School Directors and the Pennsylvania
Department of Education, which may take appropriate action.
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Refeféhces: _
School Code — 24 P.S. Sections 440.1, 511, 623, 807.1

Board Policy =000, 608, 609, 610

Policy Adopted: January 13, 1987
Revised:
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GREENSBURG SALEM SCHOOL DISTRICT

FINANCES

600 FUND BALANCE CODE 620

SECTION 1. PURPOSE

The Board of School Directors recognizes tha{i—he maintenance of a fund
baiance is essentlal to the preservation of the fmanmaf integrity of the School

policy establishes goals and provides gwdance concemmg the desired leve! of
year-end fund balance fo be mamtamed by the District.

SECTION 2. DEFINITIONS

Fund balance is a measurement of avallable financial resources. Fund
palance is the difference between assets and iotal habilmes in each fund.

GASB Statement 54 olassmes fund baEances based on the relative
strength of the constraints that control the purposes for which specific amounts
can be spent. Begmnmg with the most binding :constraints, fund balance
amounts shall be reported in the foiiowmg ciassmcatrons

Nonspendable - amounts that cannoi be spent because they are in a
nonspendeble form (e.g., mventory) or legally or contractually required to be
mafntamed intact’ (e g pnnc:lpal ofa permanent fund).

Restrlcteci - amounts Iemlted by external parties, or legislation (e.g.,
grants or donattons) < .

Commltted - amounts limited by Board policy (e.g. future anticipated
costs). o :

Assigned — amounts that are intended for a particular purpose, such as a
rate stabilization fund or segregation of an amount intended to be used at some
time in the future.

Unassigned — amounts available for consumption or not restricted in any
manner.
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SECTION 3. GUIDELINES

The School District will strive to maintain an unassigned general fund
balance of not less than three percent (3%) and not more than eight percent (8%)
of the budgeted expenditures for that fiscal year.

The total fund balance, consisting of several portions including committed,
assigned and unassigned, may not exceed eight percent (8%).

If the unassigned portion of the fund ba!ance fa!ls below the threshold of
three percent (3%), the Board of School- Directors ‘will pursue variations of
increasing revenues and decreasing expendltures or a combination of both, until
three percent (3%) is attained. If the: aSS|gned and unassigned portions of the
fund balance exceed eight percent (8%).of the budgeted expendltures the Board
of School Directors may utilize a portion of the fund\ balance by: appropr:atmg
excess funds for nonrecurrsng expendltures only e ke

SECTION 4. DELEGATION OF RESPONSIBIL]TY

The responS|b|I|ty for des;gnatmg funds to spec;flc classifications shall be
as follows: ' = g _

Nonspendab!e may Be asmgnec.inby the Business Manager.
Restrlcted may be assngned by the Busmess Manager.

: Comm;tted shall be a531gned by the Board of School Directors.
Asszgned may be assngned by the Board of School Directors.

The Supenntendent or his/her designee shall be responsible for the
enforcement of this. poilcy
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References:

School Code — 24 P.S. Sections 218, 688

Policy Adopted: September 14, 2011
Revised:
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GREENSBURG SALEM SCHOOL DISTRICT

FINANCES

600 BUDGET TRANSFERS CODE 627

SECTION 1. PURPOSE

Unforeseen events or changes in priorities
often require a redirection of budgeted funds;;:‘::

wh!ch occur durmg the year

permits school boards to approve budgetary transfers durlng the last nine (9)
months of the fiscal year. Transfers: ‘may not be made ‘after the end of the
budgeted fiscal year. At the LEA level. any amendment that would change the
budget requires formal board approval. T L

Budgetary transfers reallocate budgeted funds from appropnatlon/
subfunction or service area and. purpose/object level to another. These budget
changes are usualiy the result of. unexpected levels: of expenditures in certain
categories requiring an amended. ‘budget for legal comphance All necessary
budget amendments must be forma!ly adopted by the Board of School Directors

To provrde an adequate audit trarl for budget amendments, the minutes
should inciude the orlg:nal budget amount. by subfunction and major object; the
amount of the:amendment by subfunotron ‘and major object; and the amended
budget amount by subfunctlon and major. ob;ect

SECTION 2 DEFINITIONS

The LECS (Labor Educat!on and Community Services) Comptroifers
Office and auditor Genéral's staff have agreed that budgetary transfers require
the following Board approvals

1. For transfers between subfunctions (i.e. subfunction 1100 to
1200) prior Board approval is required. For example, a transfer
from 1100-100 to 1200-100.

2. For transfers bhetween major objects within the same

subfunction (i.e., object 300 to 400) subsequent Board approval is
required. For example, a transfer from 1100-100 to 1100-200.
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SECTION 3. GUIDELINES

Therefore, the Superintendent and Business Manager are authorized to
make budget transfers between major objects within the same function
and to notify the Board of School Directors at their next regular meeting.
This permits the Superintendent and Business Manager to make budget
transfers as they are needed and makes for a more efficient financial
operation of the School District. ’

Policy Adopted:
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