2022-2023 Strategic
ﬁ Planning Summit
NS Update

February 13, 2023




Policy

Planning and Decision-Making Process

BQ (LEGAL)

The Board shall ensure that a District improvement plan and improvement plans for each
campus are developed, reviewed, and revised annually for the purpose of improving the
performance of all students. The Board shall annually approve District and campus
performance objectives and shall ensure that the District and campus plans:

1. Are mutually supportive to accomplish the identified objectives; and
2. At a minimum, support the state goals and objectives under Education
Code Chapter 4.

BQ (LOCAL)

The Board shall approve and periodically review the District’s vision, mission and goals to
iImprove student performance. The vision, mission, goals, and the approved District and
campus objectives shall be mutuallg supportive and shall support the state goals and
objectives under Education Code, Chapter 4.



NISD Strategic Framework

* Our CORE BELIEFS lead us to a

Core Bellefs VISION of the ideal or our

preferred future.

* Our VISION causes us to

IS] consider our MISSION to bring
VISIOn the VISION to reality.

* Our MISSION is about purpose, it
: : is the answer to the question,
M ISSION “‘Why do we exist as a learning
organization?”

' * We will achieve this MISSION,
Strateg IC our purpose for existence,
through our STRATEGIC

Goals GOALS.




NISD Strategic Planning Process
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NISD Strategic Planning History

2000 — 2006 Five-year Strategic and Core Bejiefs
Operational Plan Aﬁ |
2006 — 2010 Four-year Strategic Plan V:s,on ‘

Mission

2010 — 2014 Four-year Strategic Plan
2014 — 2018 Four-year Strategic Plan
2018 — 2022 Four-year Strategic Plan



Strategic Summit Members

Representatives from the following stakeholder groups
will participate in the 2022-2023 Strategic Summit:

- Students
Parents
- Community, Business & Government Officials
- Teachers
-  Campus Administrators
District Administrators
Board of Trustees




Strategic Summit Timeline

* Meeting 1: February 20
* Meeting 2: March 1

* Meeting 3: March 28

* Meeting 4: April 20

* Next Steps after Summit Concludes: Finalize Strategic
Plan and get feedback from stakeholder groups

 June-Present to Board
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NISD Questions?




