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AGENDA
1. Meeting 3 Recap

2. Capital Improvements & Lifecycle Replacement Needs at ES Level

3. Tour

4. Special Education

5. Notes & Reflection



MEETING #3 RECAP
FINE ARTS FEEDBACK FORMS

Number represents agreement out of 43 from Meeting #3

Projects for Consideration Agree
✓

1. High School & Middle School Classroom Rehearsal Spaces - Expand, update or reconfigure 
ensemble/breakout rooms and classrooms for band, choir, orchestra, and theatre 40
2. High School Auditoriums - Re-vision and renovate Front of House and Foyer, including seating, painting, 
carpeting, and acoustical tile 37

3. Art Classrooms - Expand smaller classrooms and improve lighting and kiln access 36

4. Dance Classrooms - Add permanent, “sprung” floors 34
5. Additional Storage - Create additional storage spaces for equipment, instruments, costumes, props and for 
drying and storing visual arts 37

6. Elementary & Middle School Stages - Update curtains, lighting, and sound equipment 39

7. Standing or Choral Risers - Purchase and install as needed throughout the district 32
8. High School Black Box Theaters - Renovate to add sound and lighting to create additional performance 
spaces 31
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Number represents agreement out of 43 from Meeting #3

Projects for Consideration Agree
✓

1. High School & Middle School Classroom Rehearsal Spaces - Expand, update or reconfigure 
ensemble/breakout rooms and classrooms for band, choir, orchestra, and theatre 40
2. High School Auditoriums - Re-vision and renovate Front of House and Foyer, including seating, painting, 
carpeting, and acoustical tile 37

3. Art Classrooms - Expand smaller classrooms and improve lighting and kiln access 36

4. Dance Classrooms - Add permanent, “sprung” floors 34
5. Additional Storage - Create additional storage spaces for equipment, instruments, costumes, props and for 
drying and storing visual arts 37

6. Elementary & Middle School Stages - Update curtains, lighting, and sound equipment 39

7. Standing or Choral Risers - Purchase and install as needed throughout the district 32
8. High School Black Box Theaters - Renovate to add sound and lighting to create additional performance 
spaces 31

These 2 projects did not reach the 75% threshold 
established for consensus.



MEETING #3 RECAP
ATHLETICS FEEDBACK FORMS

Number represents agreement out of 43 from Meeting #3

Projects for Consideration Agree
✓

1. Elementary Gym Space - Expand gym, update and 
expand storage and office space 34

2. Lu System - Install in every gym 24
3. HS Competition Gyms - Add one additional gym to 
each HS for a total of three gyms; update existing gyms 
with new seating, floors, sound system and floor coverings

29

4. MS Competition Gyms - Add one additional gym to 
each MS for a total of two gyms 26
5. Weight Rooms - Add or expand at each high school, 
Blalack, Long, Polk and Bush MS and update weight 
equipment

34
6. Indoor Facility - Renovate and expand to 120x60 
yards; add multiple use equipment and additional locker 
rooms

23

Projects for Consideration Agree
✓

7. Locker Rooms - Renovate for all indoor sports at 
high school and all 6 middle schools 34
8. Add Coaches Offices, Meeting Rooms, Film/Media 
Room, Additional Storage - Create more storage and 
expand laundry facilities

29
9. Wrestling Rooms -  Expand to accommodate three 
full mats 24
10. Athletic Training Rooms - Expand and update 
training equipment for injury/rehab treatment 36
11. Standridge Stadium - Renovate home side press 
box, film deck, stands, restrooms, weight room, locker 
rooms, and large room

31
12. Natatorium - Renovate and divide old visitor 
locker room to create separate boys and girls swim 
locker rooms

36
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MEETING #3 RECAP
TOUR FEEDBACK FROM VIVIAN FIELD MIDDLE SCHOOL



Capital Improvements & 
Lifecycle Replacement Needs at ES Level
Craig Drone
LPA Design Studios



ELEMENTARY SCHOOL NEEDS
CFBISD GOALS | ELEMENTARY SCHOOL VISION



ELEMENTARY SCHOOL NEEDS
Elementary Student: Learner Profile



ELEMENTARY SCHOOL NEEDS
Elementary School: Educational Specifications



ELEMENTARY SCHOOL NEEDS
Elementary School: Educational Specifications

Planning for 
the Future



ELEMENTARY SCHOOL NEEDS
Elementary School: Learning Village
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ELEMENTARY SCHOOL NEEDS
District-Wide Elementary School : Educational Suitability Assessment 
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District-Wide Elementary School : Educational Suitability Assessment 



ELEMENTARY SCHOOL NEEDS
District-Wide Elementary School: Facility Assessment



ELEMENTARY SCHOOL NEEDS
District-Wide Elementary School: Facility Assessment



ELEMENTARY SCHOOL NEEDS





ELEMENTARY SCHOOL NEEDS
District-Wide ES: FACILITY Assessment (EXAMPLE TIER 1 CAMPUS)







CFBISD ES CAMPUS 

1. Sheffield*

2. Good*
3. Las Colinas*
4. La Villita

5. Landry 
6. McStrick
7. McWhorter
8. Freeman 
9. Riverchase
10. Thompson*
11. Blanton*

12. Blair*
13. Stark*

14. Country Place
15. Davis
16. Riverchase

17. McKamy
18. Kent

19. McCoy
20. Furneaux
21. Rosemeade

22. Farmers Branch
23. Central

24. Carrollton



ELEMENTARY SCHOOL NEEDS
Considerations for School Replacement









ELEMENTARY SCHOOL NEEDS
Significant Facility & Educational Layout Needs



Furneaux,  McCoy,  Rosemeade







CFBISD ES CAMPUS 
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2. Good*
3. Las Colinas*
4. La Villita

5. Landry 
6. McStrick
7. McWhorter
8. Freeman 
9. Riverchase
10. Thompson*
11. Blanton*

12. Blair*
13. Stark*

14. Country Place
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Tour



Tour Groups

● Tour Group 1

● Tour Group 2

● Tour Group 3

Rank the Areas 
Using the Tour 
Notes Sheet 

Provided 
& 

Turn Sheet In 
Following Tour



Tour Reflections
Discussion Questions:

● What areas did you like the most?

● How did campus make you feel? 
renovated spaces vs original spaces

● What physical characteristics should 
be considered for all CFBISD schools?

Remember to Turn In 
Your Tour Notes Sheet 

with Rankings

Talk at your tables as we wait for everyone to re-join us



Special Education
Tracy Smith



Equitable Experiences for ALL 

CFBISD BELIEVES IN…

● Excellence in ALL learning opportunities

● Respecting differences by embracing diversity

● A growth mindset for students, faculty, and staff

● Ongoing partnerships with the community

● Support & love of the whole student



Auditory Impairment (AI) Other Health Impairment (OHI)

Autism (AU) Specific Learning Disability (SLD)

Deaf-Blindness (DB) Speech Impairment (SI)

Emotional Disturbance (ED) Traumatic Brain Injury (TBI)

Intellectual Disability (ID) Visual Impairment (VI)

Multiple Disabilities (MD) Orthopedic Impairment (OI) 

Non-Categorical Early Childhood (NCEC)

Eligibility Categories



Continuum of Services

General 
Education

Specialized 
classroom 

with 
inclusion 
support

General 
Education 
with some 

pull out 
support

General 
Education 

with related 
services

General 
Education 

with push in 
support

Least Restrictive                                             More Restrictive



Comprehensive Needs Assessment

● Specialized Spaces
● Bathrooms and Changing Stations
● Classrooms
● Support Spaces and Professional Learning Community 

Areas
● Playgrounds



Where We Are Now - Classrooms



Where We Are Now - Classrooms



Where We Want To Be - Classrooms



Programs Requiring Toileting
● Early Childhood Special Education (ECSE)
● Special Transitional Education Program (STEP)
● Developmental Center
● Communication
● Applied   

Where We Are Now - Bathrooms



Where We Are Now - Bathrooms



● Changing tables in storage 
closets

● Areas propose difficulty for 
those who are wheelchair 
bound

Where We Are Now - Changing Tables



Where We Want To Be - Bathrooms

This bathroom provides:
● Accessibility
● Appropriate storage
● Appropriate height changing area



Where We Want To Be - Bathrooms 



Inclusive vs. Accessible Playgrounds
Characteristics of Inclusive Playgrounds
● Unitary Surfacing
● Fencing
● Social Play Spaces
● Calm Areas
● Sensory Components
● Maneuverable Routes
● Various Levels of Challenge
● Equipment Zones
● Forward-Thinking Play Equipment



Where We Are Now - Playgrounds



Freeman Elementary

Where We Are Now - Playgrounds

McKamy Elementary



Kent Elementary



Where We Are - Rosemeade Elementary



Where We Want To Be - Playgrounds That are Both 
Inclusive & Accessible 



Where We Want To Be - Playgrounds



Where We want To Be - Playgrounds



Top Early Childhood Space Specific Goals
As Identified by 22 to 22 Committee

● Playgrounds/outdoor equipment that promotes learning and is 
inclusive (covered space)

● Appropriately sized furniture 

● Way-finding 

● Bathroom in every classroom and large hallways



Top Elementary School Space Specific Goals
As Identified by 22 to 22 Committee

● Flexible spaces divisible for varied sized groups (whole campus 
and subgroups, PLCS, etc.)

● Appropriately maximize student capacity (What is the right size 
that promotes a sense of belonging?)

● Safe inclusive outdoor learning spaces and playgrounds 

● Furniture specific to campus needs 



Top Middle School Space Specific Goals
As Identified by 22 to 22 Committee

● Teaching resources/ technology, marker boards etc. at all spaces, 
charging stations, flex furniture 

● Outdoor learning spaces all campuses w/ teaching resources 

● Flexible, moveable, storage / storage space for flex storage

● Multi-sized rooms for large and small groups  

● Community spaces in schools 



Top High School Space Specific Goals
As Identified by 22 to 22 Committee

● Include storage for materials and furniture 

● Smart building components for safety and security and logistics 
for staff and visitors 

● Wow factor/marketing 

● Wayfinding for site and buildings 



Equitable Experiences for ALL 

CFBISD BELIEVES IN…

● Excellence in ALL learning opportunities

● Respecting differences by embracing diversity

● A growth mindset for students, faculty, and staff

● Ongoing partnerships with the community

● Support & love of the whole student



SPECIAL EDUCATION FEEDBACK FORM

Projects for Consideration Agree
✓

Specialized Learning Spaces - provide regular and 
self-contained classrooms with adequate space and flexible 
furniture to support unique learning needs

Bathrooms - ensure that bathrooms are located in 
self-contained classrooms and are large enough for needed 
equipment and personnel

Changing Stations - provide changing stations in 
bathrooms for Early Childhood and self-contained classroom 
spaces to ensure student and staff safety

Covered Playgrounds - accessible AND inclusive 
playgrounds for all campuses, with shade for students who 
cannot be exposed to the sun



Notes & Reflections



NOTES & REFLECTIONS

Spend a minute reflecting and taking notes.

○ Questions you may have

○ Reactions to information learned

○ Homework/action items

○ Facility and/or equipment needs that may have been identified



NOTES & REFLECTIONS

At your tables, discuss with your small group:

○ Grand Vision for each campus level (HS, MS, ES)

○ Projects you consider to be the highest priority

○ Opportunities to create equity among campuses

○ Challenges moving forward

Select a committee member to be a spokesperson to share out. 



SMALL GROUP ACTIVITY
Grand Vision Top Priority

Opportunities Challenges



NOTES & REFLECTIONS

With the large group, share one thing you hope to 
accomplish as we move forward. 



LOOKING AHEAD

Meeting #5

Thursday, October 27

@

Carrollton Elementary School
1805 Pearl St., Carrollton

● Tour Carrollton Elementary School

● Demographics Report

● Technology & Fiber Reports

● Early Childhood Education Report

● Prioritization Factors

● BPC Feedback

Please leave your tent cards on the table or in the front of your binder. Thank you!



Thank You! 


