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AGENDA

1. Meeting 5 Recap + Responses from Google Form

2. Bonding Capacity & Tax Impact Scenarios

3. Design Process Overview

4. Construction Panel Discussion

5. Review All Potential Projects Presented + Options

6. Project Budgets

7. Prioritization Activity



MEETING #5 RECAP



MEETING #5 RECAP
TECHNOLOGY PROJECT CONSIDERATIONS

Communications

● Internal Dialing

● Inbound/Outbound Local & Long Distance

● 911 Emergency Responder

Security

● Video Surveillance Cameras

● Access Control

● Sensors

● Emergency Notifications



MEETING #5 RECAP
TECHNOLOGY PROJECT CONSIDERATIONS

Data Network

● Internet
● Computer Authentication
● Email
● Cloud-based Systems

○ Student Information System
○ ERP (Business)
○ Canvas Learning Management System
○ Google Apps

Fiber Optic Cable Resilient Network

● Replace existing Fiber as needed
● Add new Fiber links



MEETING #5 RECAP
EARLY CHILDHOOD PROJECT CONSIDERATIONS

Specialized Learning Spaces

Provide all Early Childhood classrooms with adequate space for play-based, experiential learning, including tiled 

areas for art and sensory activities.

Specialized Furniture

Provide Early Childhood-appropriate furniture that is appropriate in size and function, and can be used in 

multiple ways when creating authentic learning experiences.

Outdoor Learning

Provide quick access to outdoor learning and discovery, including covered, inclusive playgrounds that allow for 

gross motor development.

Bathrooms

Ensure that bathrooms are located in all Early Childhood classrooms and that Early Childhood Special Education 

classrooms contain changing stations.

Safety & Security

Provide quick and safe access to outdoor areas for arrival/dismissal to ensure that Early Childhood students are 

safe at all times.



MEETING #5 RECAP
EARLY CHILDHOOD FEEDBACK FORMS

Number represents agreement out of 36 from Meeting #5

Projects for Consideration Agree
✓

1. Specialized Learning Spaces - Provide all Early Childhood classrooms with adequate space for 
play-based, experiential learning, including tiled areas for art and sensory activities. 34
2. Specialized Furniture - Provide Early Childhood-appropriate furniture that is appropriate in size and 
function, and can be used in multiple ways when creating authentic learning experiences. 35
3. Outdoor Learning - Provide quick access to outdoor learning and discovery, including covered, 
inclusive playgrounds that allow for gross motor development. 32
4. Bathrooms - Ensure that bathrooms are located in all Early Childhood classrooms and that Early 
Childhood Special Education classrooms contain changing stations. 33
5. Safety & Security - Provide quick and safe access to outdoor areas for arrival/dismissal to ensure that 
Early Childhood students are safe at all times. 34



MEETING #5 RECAP
TOUR FEEDBACK FROM CARROLLTON ELEMENTARY SCHOOL



Finance 101 Recap
Larry Guerra
Chief Financial Officer



Common Question: Property Value Growth

If my property appraisal 
increased by 15%, how much 
more money does CFBISD 
receive in the General Fund?





Each year, a school district adopts two tax rates 
which determine the total tax rate:

Maintenance & Operations
(M&O - aka General Fund)

Interest & Sinking
(I&S - aka Debt Service)

82% of CFBISD’s M&O Budget 
is for salaries.



Funds from the two tax rates are dispersed differently:

Maintenance & Operations
(M&O - aka General Fund)

Interest & Sinking
(I&S - aka Debt Service)



Bonding Capacity & 
Tax Impact Scenarios
Laura Alexander, Robert Spears 
Hilltop Securities



CFBISD celebrates the LOWEST I&S tax rate among nearby districts!



BALLOT LANGUAGE REQUIREMENT

House Bill 3 Requirement

Since CFBISD’s last bond election, all school bond ballots must include the language that states “This is 

a property tax increase.” regardless of the district’s ability to fund the debt at the same I&S rate.

This was part of House Bill 3 that was passed in 2019.



BALLOT LANGUAGE REQUIREMENT

PROPOSITION A

THE ISSUANCE OF $XXX,XXX,XXX OF BONDS BY 

THE CARROLLTON-FARMERS BRANCH 

INDEPENDENT SCHOOL DISTRICT TO CONSTRUCT, 

RENOVATE AND EQUIP SCHOOL FACILITIES, AND 

THE IMPOSITION OF A TAX SUFFICIENT TO PAY THE 

PRINCIPAL OF AND INTEREST ON THE BONDS. THIS 

IS A PROPERTY TAX INCREASE.

Sample Ballot Language

This statement is now 
required on all school 
bond ballots. Based on 
current assumptions and 
estimates, CFBISD could 
issue up to $670 M and 
the tax rate will not 
increase as a result of the 
bond election. 



Design Process Overview
Malcolm Mulroney

Lelia Goehring





Design and Construction Process
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Design and Construction Process

 

 



Panel Discussion
CORE Construction
Joeris General Contractors
Northstar Builders Group



 



LET’S TAKE A BREAK!



Project Considerations + 
Options

Malcolm Mulroney

Lelia Goehring



VISION FOR INNOVATION & INSTRUCTION

CFBISD BELIEVES IN…

● Excellence in ALL learning opportunities

● Respecting differences by embracing diversity

● A growth mindset for students, faculty, and staff

● Ongoing partnerships with the community

● Support & love of the whole student



VISION FOR INNOVATION & INSTRUCTION

1. Placeholder

2.
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VISION FOR INNOVATION & INSTRUCTION

Are these students receiving the same type of learning experience?



VISION FOR INNOVATION & INSTRUCTION
Secondary Classroom Experience

Instructional space that offers 
real-life experiences.

Construction, Cosmetology, 
Automotive Tech, Vet-Med, 
Welding



VISION FOR INNOVATION & INSTRUCTION

COMPUTER LAB

What type of learning experience 
can you expect from the lab on 
the left vs. the lab on the right?

Where do you want your child to 
be sitting?



Flexible Outdoor Learning Space



Flexible Indoor Learning Spaces

This or that?

It's the same space!



Professional Learning Community Space

PLC -4 Qs

1) What do we want students to know and 
be able to do?

2) How do we know if students have 
learned?

3) How do we respond when students don't 
learn?

4) How do we respond when students have 
learned?

This is where student achievement 
begins!



Equitable Experiences for ALL 

CFBISD BELIEVES IN…

● Excellence in ALL learning opportunities

● Respecting differences by embracing diversity

● A growth mindset for students, faculty, and staff

● Ongoing partnerships with the community

● Support & love of the whole student



Prioritization Activity



WHAT’S INCLUDED IN TOTAL PROJECT BUDGET



TOTAL PROJECT BUDGET

All the costs we’ll show are our 

Opinion of Probable Costs for what 

the Total Project Budget could be 

when the project is ready for bid. 



CFBISD FACILITY OVERVIEW

4 High Schools

6 Middle 
Schools

24 Elementary 
Schools

5 Support 
facilities

3 Admin



CFBISD ES CAMPUS 

1. Sheffield*

2. Good*
3. Las Colinas*
4. La Villita

5.  McWhorter
6. Freeman 
7. Riverchase
8. Thompson*
9. Blanton*

10. Blair*
11. Stark*
12. Landry 
13. McStrick

14. Country Place
15. Davis
16. Riverchase
17. McKamy
 

18. Kent
19. Furneaux
20. Rosemeade
21. McCoy

22. Farmers Branch
23. Central
24. Carrollton



CFBISD ES CAMPUS 

1. Sheffield - Prior replacement

2. Good - Prior replacement
3. Las Colinas - Prior replacement
4. La Villita

5.  McWhorter
6. Freeman 
7. Riverchase
8. Thompson- Prior replacement
9. Blanton- Prior replacement

10. Blair - Prior replacement
11. Stark - Prior replacement
12. Landry - Major renovation
13. McStrick - Major renovation

14. Country Place - Major renovation
15. Davis - Major renovation
16. Riverchase
17. McKamy
 

18. Kent
19. Furneaux
20. Rosemeade
21. McCoy

22. Farmers Branch
23. Central
24. Carrollton
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‘BASE SCOPE’ ALL ES



‘VERY OLD’ CAMPUS CONSIDERATIONS



‘OLD’ CAMPUS CONSIDERATIONS



‘OLD-ISH’ CAMPUS CONSIDERATIONS



‘NEW-ISH’ CAMPUS CONSIDERATIONS



‘NEW’ CAMPUS CONSIDERATIONS



‘VERY NEW’ CAMPUS CONSIDERATIONS



MEETING #8 (RECOMMENDED Dec 15th)
Review Secondary Prioritization  Feedback

PACKAGE THE BOND (put a bow on it)

MEETING #7 (December 8th - Nancy Watten)
Review ES Prioritization  Feedback

Prioritize: Secondary & Support Facilities

Start packaging exercise



Thank You! 



Notes & Reflections


