
Bond Planning Committee
Meeting #9
January 5, 2023





BOND PROGRAM DEBT CAPACITY: 5 Year Scenario

Change 
to I&S Tax Rate No Change

I&S Tax Rate $0.20 $0.205 $0.21

Max Bond Amount $719 million $740 million $765 million

Impact on Home 
Valued at $540,000 $0 $2.08/month

$25/year
$4.17/month

$50/year

Ballot Language THIS IS A PROPERTY 
TAX INCREASE.

THIS IS A PROPERTY 
TAX INCREASE.

THIS IS A PROPERTY 
TAX INCREASE.



TAX IMPACT SCENARIOS: 5 Year Scenario
Change 

to I&S Tax Rate No Change $0.005 Increase $0.01 Increase

Bond Amount $719 million $740 million $765 million

Impact on *Home 
Valued at $340,000 $0 $1.25/month

$15/year
$2.50/month

$30/year

Impact on *Home 
Valued at $440,000 $0 $1.66/month

$20/year
$3.33/month

$40/year

Impact on *Home 
Valued at $540,000 $0 $2.08/month

$25/year
$4.17/month

$50/year

Ballot Language THIS IS A PROPERTY 
TAX INCREASE.

THIS IS A PROPERTY 
TAX INCREASE.

THIS IS A PROPERTY 
TAX INCREASE.

*assumes $40,000 
homestead exemption



AGENDA

1. Recap Ballot Results from Meeting 8

○ Projects with Consensus

○ Projects that Need Additional Discussion 

2. Group Build-A-Bond Activity

○ Voting on Projects that Need Additional Discussion or Had <50% 

○ Reach Consensus & Finalize Recommendation

3. Next Steps & Election Information



PROJECTS 
THAT REACHED 
75% CONSENSUS

Page 1 of your handout



PROJECTS THAT 
NEED ADDITIONAL 
DISCUSSION

These projects 
have options and will 

be voted on first.

Top of Page 2 on your handout



PROJECTS THAT MAY 
NEED ADDITIONAL 
DISCUSSION

63 - 74%: 
Approaching Consensus

Pages 2-3 on your handout



PROJECTS THAT MAY 
NEED ADDITIONAL 
DISCUSSION

Above 50% 

Bottom of Page 3 on your handout



PROJECTS NOT INCLUDED IN RECOMMENDATION

Less than 50% 
Pages 4 and 5 of your handout



FEEDBACK FROM DEC. 29 GOOGLE FORM

70%
65%

10%

25%
30%

“OLD” Middle Schools and High Schools



FEEDBACK FROM DEC. 29 GOOGLE FORM
Fiber and Critical Technology Infrastructure



FEEDBACK FROM DEC. 29 GOOGLE FORM
CTE / Ag Site



FEEDBACK FROM DEC. 29 GOOGLE FORM
Early Childhood



FEEDBACK FROM DEC. 29 GOOGLE FORM
Bond Amount



Discussion, Voting & 
Build-A-Bond



REMINDER…Definitions

● LIGHT - Indicates a very strategic refresh. Does not include all finishes.

● REFRESH - Indicates a finish refresh to walls, floors and ceiling. 

● RENOVATION - Indicates a more significant scope. May involve 

relocation of walls, alteration to room size, location, finishes as well as 

update of building systems.



REMINDER…Seek Clarification

● If you have a question about a project or an option, it’s likely other 

committee members do too. Please speak up!

● District officials are available to clarify projects, efficiencies, 

programmatic equities, etc. 



REMINDER…This committee represents the entire 
CFBISD community.  



VOTING … How it will work
● You will use your phone to vote on projects, one at a time. 

○ The results of your individual votes will appear on the small screen. 

● To initiate discussion on a project before a vote, any committee member may 
speak up to table an item. 

○ If there is discussion, comments should alternate in favor/against.

○ After all comments, we will vote. 

● Lelia will mark “Y” on the spreadsheet for any projects that have 
at least 75% of the vote. 

○ The total bond amount will change at the top of the screen. 



AFTER THE VOTING … 

There will be a final opportunity for committee members 
to request a re-vote if there’s a project that needs to be 
re-addressed, and/or if the total bond amount needs to 
be addressed.  



Use the QR Code provided 

or navigate to: 

pollev.com/committee 



Cookies: 
Dismiss or Agree

Name: 
You Can “Skip”

Wait for Everyone to Join 
& We’ll Start Soon!



Tap / Touch 
to Vote 

Accidentally selected 
the wrong choice? 

You can use the 
trashcan icon to cancel 
that vote and make a 
new selection. 



On the Screens: 
1. Build-A-Bond Spreadsheet
2. Voting Results 



Next Steps & 
Election Information



NOTE: PROJECT COSTS AND PROJECT CATEGORIES

● All costs shown are Opinions of Probable Costs and could change 
based on scope, material, schedules, etc. 

● Projects have been grouped into categories that reflect best practices 
and feedback from the Bond Planning Committee.

● These categorical listings could change once a bond election is called 
and projects are communicated to the community. For example, 
“Old-ish” could be communicated by sharing the age of the school 
during the district’s informational campaign. 



ROLES AND RESPONSIBILITIES

CFBISD STAFF
● Work with Board to Prepare for Calling Election
● Train Staff on Election Ethics
● Engage with Voters / Community Outreach
● Share Facts about Bond Election

BOARD OF TRUSTEES
● Receive and Study Committee’s Recommendation
● Consider Calling Bond Election (Bond Amount & Propositions)
● Take Action by Voting to Call a Bond Election by February 17 

(for May 2023 ballot)  

BOND PLANNING 
COMMITTEE

● Present Recommendation to School Board, Jan. 24
● Communicate with Friends, Family and Neighbors



RECOMMENDATION TO 
BOARD OF TRUSTEES

JANUARY

24 5 pm on Tuesday, 
January 24

Everyone is 
welcome and 

encouraged to 
attend!



ELECTION DATES

April 2 3 4 5 6
VOTER 

REGISTRATION 
DEADLINE 

7 8

9 10 11 12 13 14 15

16 17 18 19 20 21 22

23 24 25 26 27 28 29

30 May 1 2 3 4 5 6
ELECTION 

DAY

EARLY VOTING

EARLY VOTING

DEADLINE TO 
APPLY FOR
BALLOT BY 

MAIL



Thank You! 


