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MISSION STATEMENT 
 

 
 

The mission of the White Bear Lake Area School 
District, the community at the forefront of educational 
excellence, honoring our legacy and courageously 
building the future, is to ensure each student realizes 
their unique talents and abilities, and makes 
meaningful contributions with local and global impact 
through a vital system distinguished by: 

 

• Students who design and create their own 
future 

• A culture that respects diverse people and ideas 
• Safe, nurturing and inspiring environments 
• Exceptional staff and families committed to 

student success 
• Abundant and engaged community partners 
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 INDEPENDENT SCHOOL DISTRICT NO. 624 
 WHITE BEAR LAKE, MN  55110 

 To:  Members of the School Board 

 From:  Dr. Wayne Kazmierczak 
 Superintendent of Schools 

 Date:  February 8, 2023 

 A meeting of the White Bear Lake Area School Board will be held on  Monday, 
 February 13, 2023  at 5:30 p.m. in Room 112 at District  Center, 4855 Bloom Avenue, 
 White Bear Lake, MN. This meeting is open to the public. 

 AGENDA 

 A.  PROCEDURAL ITEMS 
 1.  Call to Order 
 2.  Roll Call 
 3.  Pledge of Allegiance 
 4.  Approve Agenda 
 5.  Consent Agenda 

 a)  Approval of Minutes 
 b)  Payment of Invoices 
 c)  Correspondence 
 d)  Acceptance of Gifts 
 e)  Approve Field Trips 
 f)  Human Resources Items 

 B.  PUBLIC FORUM 
 During the Public Forum any person may address the School Board on a topic of 
 interest or concern. Listed below are the procedures. 

 1.  Speakers must reside in the District, be a guardian of a student(s) in the 
 District, be a student in the District or be employed by the District. The School 
 Board will give priority to individuals who wish to address a specific item that 
 is on the agenda for that meeting. After this priority has been applied, any 
 remaining openings to speak - up to the total of ten individuals - will be 
 determined by lot. 

 2.  Public Forum will be open for up to 30 minutes. (3 minutes per speaker, 10 
 minutes per topic, no more than 3 speakers per topic). Speakers are 
 encouraged to avoid repeating comments that other speakers have made. 

 3.  Those who wish to address the School Board must submit a written request to 
 speak before 3:00 pm on the day of the School Board meeting. Requests must 
 be submitted to the following email address:  publiccomment@isd624.org  ,  or 
 by phone at 651-407-7563. 

mailto:publiccomment@isd624.org


 4.  The School Board Chair will call speakers to the microphone and will 
 recognize one speaker at a time. Speakers must be in person to be recognized. 
 Only those individuals who have been recognized by the School Board Chair 
 will be allowed to speak during the public comment period. 

 5.  School District policy and data privacy laws preclude the School Board from 
 publicly discussing personnel and student matters or data, including 
 information, which, if discussed in a public meeting could violate law or 
 policy. 

 6.  Members of the public may not engage in conduct that materially and 
 substantially disrupts any part of a School Board meeting, or that otherwise 
 impedes the School Board’s ability to conduct its business in an orderly and 
 efficient fashion. 

 7.  If a speaker violates any of the established procedures or engages in any 
 prohibited conduct, the Board Chair will rule the speaker out of order. 

 8.  An appropriate school district  official may be assigned to contact the speaker 
 with answers to their questions or with follow-up information. 

 9.  A handout on the purpose of the Public Forum and the process is available at 
 each regular School Board meeting. 

 10.  Citizens may be asked to address the School Board on a particular subject 
 during the discussion of that item. 

 C.  INFORMATION ITEMS 

 1.  Student Recognition 

 2.  Superintendent’s Report 

 3.  American Indian Parent Advisory Committee Resolution of Concurrence or 
 Nonconcurrence 

 D.  DISCUSSION ITEMS 

 1.  Overview of FY23 Revised Budget and FY24 Projected Budget 

 2.  First Reading of School Board Policies: 
 a.  101, Legal Status of the School District 
 b.  101.1, Name of the School District 
 c.  102, Equal Educational Opportunity 
 d.  103, Complaints - Students, Employees, Parents, Other Persons 
 e.  511, Student Fundraising 
 f.  532, Use of Peace Officers and Crisis Teams to Remove Students from 

 School Grounds 
 g.  616, School District System Accountability 
 h.  713, Student Activity Accounting 
 i.  809, Naming School Buildings or Facilities 
 The policies listed above will be on the March 13, 2023 or subsequent agenda 
 for a second reading. 



 E.  OPERATIONAL ITEMS 

 1.  Action on Name for Middle School 

 2.   Action on Updated 2022-23 School Year Calendar 

 3.  Action on Bid for Lincoln Partial Roof Replacement 

 4.  Action on FY23 Revised Budget 

 5.  Action on Annual Resolution Directing the Administration to Make 
 Recommendations for Reductions in Programs and Positions and Reasons 
 Therefore 

 6.  Action on Official Depositories for the School District Funds and Authorized 
 Bank Accounts and Signatures 

 7.  Action on Property Purchase Agreement* 

 F.  BOARD FORUM 

 G.  ADJOURNMENT 

 *  If needed, this portion of the meeting may be closed  pursuant to Minn. Stat. 
 13D.05, subd. 3(c) to consider an offer to purchase property identified as PID 
 #143022120003 located in the City of White Bear Lake, Ramsey County, State of 
 Minnesota. 



 A.  PROCEDURAL 
 ITEMS 



 Consent Agenda Item A-5 
 February 13, 2023 

 School Board Meeting 

 AGENDA ITEM:  Consent Agenda 

 MEETING DATE:  February 13, 2023 

 SUGGESTED DISPOSITION:  Action Items 

 CONTACT PERSON(S):  Dr. Wayne Kazmierczak, Superintendent 

 BACKGROUND: 

 The Consent Agenda is designed to expedite the handling of routine and miscellaneous 
 official business of the School Board.  The entire agenda may be adopted by the Board in 
 one motion. The motion for adoption is not debatable and must receive unanimous 
 approval.  By request of an individual Board member, an item can be removed from the 
 Consent Agenda and placed upon the regular agenda for consideration and action. 

 Consent Agenda 

 a)  Approval of Minutes 

 b)  Payment of Invoices 

 c)  Correspondence 

 d)  Acceptance of Gifts 

 e)  Field Trip Request(s) 

 f)  Human Resources Items 

 RECOMMENDED ACTION: 

 BE IT RESOLVED by the School Board of Independent School District No. 624 that 
 Consent Agenda items, A-5a through A-5f, be approved as written, and a copy of the 
 agenda items is attached to the minutes. 



 Consent Agenda Item A-5a 
 February 13, 2023 

 School Board Meeting 

 AGENDA ITEM:  School Board Minutes 

 MEETING DATE:  February 13, 2023 

 SUGGESTED DISPOSITION:  Action Item 

 CONTACT PERSON(S):  Angela Thompson, School Board Clerk 

 BACKGROUND: 

 The School Board minutes from last month’s meeting are being presented for approval 
 by the School Board. 

 RECOMMENDED ACTION: 

 Approve minutes. 



 INDEPENDENT SCHOOL DISTRICT NO. 624 
 WHITE BEAR LAKE, MN  55110 

 A meeting of the White Bear Lake Area School Board was held on  Monday,  January 
 9, 2023  at 5:30 p.m. in Room 112 at District Center,  4855 Bloom Avenue, White Bear 
 Lake, MN. This meeting was open to the public and a recording is posted on the website. 

 AGENDA 

 A.  PROCEDURAL ITEMS 
 1.  Chair Ellison called the meeting to order at 5:30 p.m. 
 2.  Roll Call - Present: Thompson, Arcand, Daniels, Ellison, Newmaster, Streiff Oji. 

 Absent: Beloyed. 
 Ex-Officio: Dr. Wayne Kazmierczak. 

 3.  Pledge of Allegiance. 
 4.  Daniels moved and Newmaster seconded to approve the agenda as presented. 

 Voice vote: Ayes, Thompson, Arcand, Daniels, Ellison, Newmaster, 
 Streiff Oji. Nays, none. Motion carried. 

 5.  Reorganization of the School Board 
 ●  Newmaster nominated Ellison as Chair. There were no further nominations, 

 Ellison was elected Chair by acclamation. 
 ●  Newmaster nominated Arcand as Vice-Chair. There were no further 

 nominations, Arcand was elected Vice-Chair by acclamation. 
 ●  Newmaster nominated Thompson as Clerk. There were no further 

 nominations, Thompson was elected Clerk by acclamation. 
 ●  Newmaster nominated Beloyed as Treasurer. There were no further 

 nominations, Beloyed was elected Treasurer by acclamation. 
 6.  Thompson moved and Arcand seconded to approve the consent agenda 

 consisting of: 
 a)  Minutes for regular Board meeting on December 12, 2022; 
 b)  Invoices based upon a random sample, all of which met the standards and 

 guidelines as set by the School Board; 
 c)  Correspondence; 
 d)  Resolution regarding acceptance of gifts with thank you letters directed to the 

 donors; 
 e)  Field trips; 
 f)  Resolution regarding personnel items to include: 
 ➢  RESIGNATION/TERMINATION/NON-RENEWAL – CLASSIFIED 

 STAFF 
 KAREN ANDERSON  – Bus Aide - Bus Garage 
 Employed by District 624 since 11/15/2022 
 Effective Date:  11/28/2022 
 ZOE MAZIS  – Paraeducator - Birch Lake Elementary 
 Employed by District 624 since 12/07/2020 
 Effective Date:  06/10/2022 

 ➢  EXTRA ASSIGNMENT – CERTIFIED STAFF 
 ODELIS GARCIA ANDERSON  – .2 FTE Avid Teacher - Central  Middle School 
 MA, Step 13 $10,605.44 
 Effective Date: 12/09/2022 through 06/12/2023 



 MOLLY OKLOBZIJA  – .2 FTE Language Arts Teacher - Central Middle School 
 MA, Step 13 $10,605.44 
 Effective Date: 12/09/2022 through 06/12/2023 
 AMBER RUSTLAND  – .2 FTE Language Arts Teacher - Central  Middle School 
 MA + 60, Step 13 $11,937.49 
 Effective Date: 12/09/2022 through 06/12/2023 

 ➢  CHANGE IN ASSIGNMENT – CLASSIFIED STAFF 
 LANE FLATEN  – From OST Site Supervisor - Matoska International 
 To Program Assistant Leader - Oneka Elementary 
 From $28.04 To $20.50 
 Effective Date:  12/30/2022 

 ➢  FULL TIME LEAVE OF ABSENCE – CERTIFIED STAFF 
 SANDRA BURTON  – Language Arts Teacher - Sunrise Park  Middle School 
 Employed by the District 624 since 08/20/2014 
 Effective D  ate: 10/24/2022 through 12/16/2022 
 MARGARET JAKOBLICH  – Art Teacher - Sunrise Park Middle  School 
 Employed by the District 624 since 08/26/2010 
 Effective D  ate: 10/13/2022 through 01/13/2023 

 ➢  NEW PERSONNEL –  NON-AFFILIATED  STAFF 
 JULIE VANG  – Educational Equity Specialist - Willow  Lane & Otter Lake 
 Elementary 
 40 hrs. per wk., $63,526 annually 
 Effective Date:  01/09/2023 

 ➢  NEW PERSONNEL - CLASSIFIED STAFF 
 MICHELLE BAHL  – Paraeducator - WBLAHS - South Campus 
 $20.61 per hr., 32.5 hrs. per wk. 
 Effective Date:  12/14/2022 
 ROXANNE TILMON  – OST Program Assistant - Lincoln Elementary 
 $18.50 per hr., 22.5 hrs. per wk. 
 Effective Date:  12/01/2022 

 ➢  NEW PERSONNEL - CERTIFIED STAFF 
 TERAH SISTAD  – Science Teacher - Sunrise Park Middle  School 
 1.0 FTE BA+ 30, Step 1, $29,030.23 
 Effective Date:  01/03/2023 

 g)  Quarterly investment report. 
 Roll call vote: Ayes, Thompson, Arcand, Daniels, Ellison, 
 Newmaster, Streiff Oji. Nays, none. Motion carried. 

 B.  PUBLIC FORUM  - Rebekah Bradfield 

 C.  INFORMATION ITEMS 
 1.  Overview of Welcome to White Bear and Update on Registration Information for 

 2023-24 - Marisa Vette, Director of Communications and Community Relations, 
 spoke about January’s Welcome to White Bear activities, including a schedule of 
 events. 

 2.  Superintendent’s Report - Dr. Kazmierczak gave information about the January 
 18 Circle Back to North Campus open house, and the February 8 Coffee With Dr. 
 K. He spoke about nominations for the White Bear Lake Area Educators’ Teacher 



 of the Year program. He finished with information about two  Excellence in 
 Financial Reporting  awards that the district received. 

 D.  DISCUSSION ITEMS 
 1.  Update on Sale of 2023A Facility Maintenance Bonds - Shelby McQuay from 

 Ehlers Public Finance Advisors reported on the sale of 2023A Facility 
 Maintenance Bonds. 

 2.  2023-24 Course Proposal - Jen Babiash, Director of Teaching and Learning, 
 presented a secondary course proposal for the 2023-24 school year. 

 E.  OPERATIONAL ITEMS 
 1.  Streiff Oji moved and Newmaster seconded to approve the action on Ratify 

 Award of 2023A Facility Maintenance Bonds in the amount of $33,415,000.  Roll 
 call vote: Ayes, Thompson, Arcand, Daniels, Ellison, Newmaster, 
 Streiff Oji. Nays, none. Motion carried. 

 2.  Arcand moved and Daniels seconded to approve the action on 2023-24 Course 
 Proposal.  Voice vote: Ayes, Thompson, Arcand, Daniels,  Ellison, 
 Newmaster, Streiff Oji. Nays, none. Motion carried. 

 3.  Streiff Oji moved and Newmaster seconded to approve the action on the School 
 Board Operating Procedures for 2023.  Voice vote: Ayes,  Thompson, 
 Arcand, Daniels, Ellison, Newmaster, Streiff Oji. Nays, none. Motion 
 carried. 

 4.  Daniels moved and Streiff Oji seconded to approve the action on the School 
 Board Members’ Compensation for 2023.  Roll call vote:  Ayes, Thompson, 
 Arcand, Daniels, Ellison, Newmaster, Streiff Oji. Nays, none. Motion 
 carried. 

 5.  Newmaster moved and Streiff Oji seconded to approve the action on the 
 Appointment of Representative For Intermediate School District 916.  Voice 
 vote: Ayes, Thompson, Arcand, Daniels, Ellison, Newmaster, Streiff 
 Oji. Nays, none. Motion carried. 

 6.  Thompson moved and Arcand seconded to approve the action on Regular and 
 Work Session Meeting Schedule for 2023-24.  Voice vote:  Ayes, Thompson, 
 Arcand, Daniels, Ellison, Newmaster, Streiff Oji. Nays, none. Motion 
 carried. 

 7.  Streiff Oji moved and Newmaster seconded to approve the action on Official 
 Publication for the School District for 2023.  Voice  vote: Ayes, Thompson, 
 Arcand, Daniels, Ellison, Newmaster, Streiff Oji. Nays, none. Motion 
 carried. 

 8.  Daniels moved and Thompson seconded to approve the action on Appointment of 
 Compliance Officers.  Voice vote: Ayes, Thompson, Arcand,  Daniels, 
 Ellison, Newmaster, Streiff Oji. Nays, none. Motion carried. 

 9.  Daniels moved and Newmaster seconded to approve the action on Local 
 Education Agency Authorization.  Voice vote: Ayes,  Thompson, Arcand, 
 Daniels, Ellison, Newmaster, Streiff Oji. Nays, none. Motion carried. 

 10.  Streiff Oji moved and Daniels seconded to approve the action on Designation of 
 Legal Counsel.  Voice vote: Ayes, Thompson, Arcand,  Daniels, Ellison, 
 Newmaster, Streiff Oji. Nays, none. Motion carried. 

 11.  Thompson moved and Newmaster seconded to approve the action on Official 
 Depositories for School District Funds and Authorized Bank Accounts and 



 Signatures.  Roll call vote: Ayes, Thompson, Arcand, Daniels, Ellison, 
 Newmaster, Streiff Oji. Nays, none. Motion carried. 

 12.  Daniels moved and Arcand seconded to approve the action on Annual 
 Authorization Allowing Administration to Contract for Budgeted Items.  Roll 
 call vote: Ayes, Thompson, Arcand, Daniels, Ellison, Newmaster, 
 Streiff Oji. Nays, none. Motion carried. 

 13.  Newmaster moved and Streiff Oji seconded to approve the action on Annual 
 Resolution to Increase Micro Purchase Threshold.  Roll  call vote: Ayes, 
 Thompson, Arcand, Daniels, Ellison, Newmaster, Streiff Oji. Nays, 
 none. Motion carried. 

 14.  Arcand moved and Newmaster seconded to approve the action on School Board 
 Policies, a) 514, Bullying Prevention; b) 524, Electronic Technologies Acceptable 
 Use; c) 530, Immunization Requirements; d) 611, Homeschooling; e) 618, 
 Assessment of Student Achievement; f) 619, Staff Development for Standards; 
 and g) 708, Transportation of Nonpublic School Students.  Voice vote: Ayes, 
 Thompson, Arcand, Daniels, Ellison, Newmaster, Streiff Oji. Nays, 
 none. Motion carried. 

 F.  BOARD FORUM 

 G.  ADJOURNMENT  - Arcand moved and Daniels seconded  to adjourn the meeting at 
 6:18 p.m.  Voice vote: Ayes, Thompson, Arcand, Daniels,  Ellison, 
 Newmaster, Streiff Oji. Nays, none. Motion carried. 

 Submitted by: Angela Thompson, clerk 



 INDEPENDENT SCHOOL DISTRICT NO. 624 
 WHITE BEAR LAKE, MN  55110 

 A work session of the White Bear Lake Area School Board was held on  Monday,  January 
 23, 2023  at 5:30 p.m. in Room 112 at District Center,  4855 Bloom Avenue, White Bear 
 Lake, MN. This meeting was open to the public and a recording is posted on the website. 

 AGENDA 

 A.  PROCEDURAL ITEMS 
 1.  Call to Order - Chair Ellison called the meeting to order at 5:30 p.m. 
 2.  Roll Call - Present: Arcand, Beloyed, Daniels, Ellison, Newmaster, Streiff Oji, 

 Thompson. Absent: none. 

 B.  DISCUSSION ITEMS 
 1.  FY22 Annual Audit Report - Mr. Jim Eichten from the District’s auditing firm of 

 Malloy, Montague, Karnowski, Radosevich and Co., P.A. (MMKR) presented the 
 fiscal year 2021-2022 audit report. 

 2.  Update on Naming Process for Middle School - Christina Pierre, Sunrise Park 
 Middle School Principal updated the board on the process used to develop the 
 recommendation of the name for the new middle school opening at the site of the 
 current South Campus. 

 C.  OPERATIONAL ITEMS 
 1.  Streiff Oji moved and Beloyed seconded to approve the action on FY22 Annual 

 Audit Report.  Roll call vote: Ayes, Arcand, Beloyed,  Daniels, Ellison, 
 Newmaster, Streiff Oji, Thompson. Nays, none. Motion carried. 

 D.  ADJOURNMENT  - Arcand moved and Newmaster seconded  to adjourn the meeting 
 at 6:18 p.m.  Voice vote: Ayes, Arcand, Beloyed, Daniels, Ellison, 
 Newmaster, Streiff Oji, Thompson. Nays, none. Motion carried. 

 Submitted by: Angela Thompson, clerk 



 Consent Agenda Item A-5b 
 February 13, 2023 

 School Board Meeting 

 AGENDA ITEM:  Monthly Check Registers 

 MEETING DATE:  February 13, 2023 

 SUGGESTED DISPOSITION:  Action Item 

 CONTACT PERSON(S):  Tim Wald, Assistant Superintendent  of 
 Finance and Operations; 
 Andi Johnson, Director of Finance 

 BACKGROUND: 

 Enclosed in this packet are the monthly check registers for the previous period. 

 RECOMMENDED ACTION: 

 Administration recommends that the Board approve the payments itemized in the check 
 registers. 



































 Consent Agenda Item A-5d 
 February 13, 2023 

 School Board Meeting 

 RESOLUTION FOR ACCEPTANCE OF GIFTS 

 WHEREAS, the School Board believes it necessary and appropriate 
 to accept the gifts that are reflected upon the following pages; and 

 WHEREAS, these gifts are consistent with State laws, School Board 
 policy, and administrative practices; and 

 WHEREAS, acceptance of these gifts are consistent with the 
 mission and educational programs of the White Bear Lake Area Schools; 
 and 

 THEREFORE BE IT RESOLVED, that the School Board authorizes 
 the acceptance and use of the following gifts: 



 Consent Agenda Item A-5d 
 February 13, 2023 

 School Board Meeting 

 AGENDA ITEM:  Acceptance of Gifts 

 MEETING DATE:  February 13, 2023 

 SUGGESTED DISPOSITION:  Action Item 

 CONTACT PERSON(S):  Tim Wald, Assistant Superintendent  of 
 Finance and Operations; 
 Andi Johnson, Director of Finance 

 Donation  Donor  Recipient 

 $550.00  Blackbaud Giving Fund 
 Lakeaires Elementary 

 Community Care Program 

 school supplies  Sonya Eastham  North Star Elementary 

 adaptive bike  Jeanine Malec 
 Otter Lake Elementary 

 Adaptive Physical Education 

 $150.00 
 Dave Gurney, Kaylie Rusler and 

 Morgan Rusler 
 Vadnais Heights Elementary 

 Nutrition Services Angel Fund 

 $100.00  A Little TLC 

 White Bear Lake High School - 
 South Campus 

 HOSA Program (Health 
 Occupation Students of America) 

 $250.00  Kowalski's Companies 

 White Bear Lake High School - 
 South Campus 

 HOSA Program (Health 
 Occupation Students of America) 

 $250.00  Phalen Family Pharmacy, Ltd 

 White Bear Lake High School - 
 South Campus 

 HOSA Program (Health 
 Occupation Students of America) 

 $120.00  Twin Cities in Motion 
 White Bear Lake High School - 

 South Campus 
 National Honor Society 

 $200.00  Harbor Freight 
 White Bear Lake High School - 

 South Campus 



 $250.00  Hugo Lions Club 
 White Bear Lake High School - 

 South Campus 
 Archery Team 

 $1,945.00  Bald Eagle Sportsmen's 
 White Bear Lake High School - 

 South Campus 
 Trap & skeet Team 

 $1,000.00  White Bear Lake Hockey Assn 
 White Bear Lake High School - 

 South Campus 
 Adaptive Sports Program 

 $1,000.00  William and Beverly Walton 
 White Bear Lake High School - 

 South Campus 
 Adaptive Sports Program 

 $20.00  Julie Spreck  The Senior Center 

 $25.00  Joanne Reuter  The Senior Center 

 $100.00  Karen Garvin  The Senior Center 

 $50.00  Janet Bowser  The Senior Center 

 RECOMMENDED ACTION: 

 Approve. 



 Consent Agenda Item A-5f 
 February 13, 2023 

 School Board Meeting 

 RESOLUTION FOR HUMAN RESOURCES ITEMS 

 WHEREAS, the School Board believes it necessary and appropriate 
 to approve the human resources items that are reflected upon the 
 following pages; and 

 WHEREAS, that human resources items, A-5(e), as revised be 
 approved on the premise that they conform to previously Board approved 
 actions or contractual agreements. 

 THEREFORE BE IT RESOLVED, that the School Board authorizes 
 the approval of the human resources items listed in Consent Agenda Items 
 A-5(e). 



 INDEPENDENT SCHOOL DISTRICT NO.624  February  2023 
 Department of Human Resource 

 RESIGNATION/TERMINATION/NON-RENEWAL - CLASSIFIED STAFF 

 CRAIG AICHELE  – Bus Driver - Bus Garage 
 Employed by District 624 since 09/02/2014 
 Effective Date:  02/16/2023 

 JESSICA EBERT  – Paraeducator - Oneka Elementary 
 Employed by District 624 since 10/05/2020 
 Effective Date:  01/20/2023 

 HUSSEIN ISACK  – Custodian - Sunrise Park Middle School 
 Employed by District 624 since 10/05/2020 
 Effective Date:  02/03/2023 

 ROXANNE JOHNSON  – NS Assistant - Sunrise Park Middle  School 
 Employed by District 624 since 09/06/2022 
 Effective Date:  02/26/2023 

 MELISSA LEOHR  – Lunchroom Supervisor - Oneka Elementary 
 Employed by District 624 since 09/08/2021 
 Effective Date:  01/03/2023 

 MARY LOWRY  – Lunchroom Supervisor & OST Program Assistant  - Birch Lake Elementary 
 Employed by District 624 since 09/21/2015 
 Effective Date:  01/03/2023 

 PAMELA MEYERS  – Bus Driver - Bus Garage 
 Employed by District 624 since 01/27/2003 
 Effective Date:  02/01/2023 

 DORIS WALD  – Paraeducator - Otter Lake Elementary 
 Employed by District 624 since 09/06/2022 
 Effective Date:  01/13/2023 

 KEYERA WHITE  –OST Program Assistant - Otter Lake Elementary 
 Employed by District 624 since 01/17/2023 
 Effective Date:  02/02/2023 

 RESIGNATION/TERMINATION/NON-RENEWAL - NON-AFFILIATED 

 JENNA BATTAGLIA  – Accountant - District Center 
 Employed by District 624 since 09/17/2014 
 Effective Date: 01/27/2023 



 February 2023 

 SHERI GAYLE  – American Indian Education Program Coordinator - District Center 
 Employed by District 624 since 09/08/2021 
 Effective Date: 01/19/2023 

 TIMOTHY WARREN  – Academic Achievement Specialist -  Sunrise Park Middle School 
 Employed by District 624 since 02/22/2021 
 Effective Date: 02/17/2023 

 RETIREMENT - CLASSIFIED STAFF 

 CHERYL LANIGAN  – Tier I Field Technician - District  Wide 
 Employed by District 624 since 09/30/2002 
 Effective Date:  03/01/2023 

 NANCY VOGT  – Media Clerk - WBLAHS - South Campus 
 Employed by District 624 since 08/27/1996 
 Effective Date:  09/09/2022 

 KATHRYN YOUNKER  – Accounts Payable - District Center 
 Employed by District 624 since 04/05/2000 
 Effective Date:  04/08/2023 

 RETIREMENT - CERTIFIED STAFF 

 STEVEN ALLEN  – 2nd Grade Teacher - Vadnais Heights  Elementary 
 Employed by District 624 since 08/22/1996 
 Effective Date:  06/12/2023 

 EXTRA ASSIGNMENT - CERTIFIED STAFF 

 SARAH ATKINS  – .2 FTE Science Teacher - WBLAHS - South  Campus 
 MA + 45, Step 9 $6,994.41 
 Effective Date: 1/30/2023 through 06/12/2023 

 THOMAS BREAULT  – .2 FTE Science Teacher - WBLAHS -  South Campus 
 BA + 30, Step 13 $7,434.96 
 Effective Date: 1/31/2023 through 06/12/2023 

 DAVID CAVA  – .2 FTE Science Teacher - WBLAHS - South  Campus 
 MA + 30, Step 13 $8,182.49 
 Effective Date: 2/13/2023 through 06/12/2023 

 CASSANDRA LYDON  – .2 FTE Science Teacher - WBLAHS - South Campus 
 MA + 60, Step 13 $9,025.91 
 Effective Date: 1/30/2023 through 06/12/2023 
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 February 2023 

 DANIEL ROSSITER  – .2 FTE Industrial Tech - ALC 
 MA + 60, Step 13 $9,025.91 
 Effective Date: 1/30/2023 through 06/12/2023 

 CHANGE IN ASSIGNMENT - CLASSIFIED STAFF 

 AMANDA JOSEPHSON  - From Paraeducator - Normandy Park 
 To Accounts Payable Clerk - District Center 
 From $20.61 To $21.70, From 26 hrs to 40 hrs. 
 Effective Date:  02/13/2023 

 CHANGE IN ASSIGNMENT - CERTIFIED STAFF 

 MICHAEL SANISLO  –Science Teacher - WBLAHS - South  Campus 
 Permanent change of FTE, from 1.0 FTE to .2 FTE 
 Effective Date: 01/30/2023 

 FULL TIME LEAVE OF ABSENCE - CLASSIFIED STAFF 

 JESSICA REBEAU  -  Paraeducator - Otter Lake Elementary 
 Employed by District 624 since 03/29/2021 
 Effective Date: 07/20/2022 through 06/30/2023 

 CYNTHIA STEELE  -  OST Program Assistant - Oneka Elementary 
 Employed by District 624 since 11/02/2015 
 Effective Date: 11/22/2022 through 01/25/2023 

 FULL TIME LEAVE OF ABSENCE - CERTIFIED STAFF 

 DANIEL BARRETT  – 3/4th Grade Teacher - Oneka Elementary 
 Employed by the District 624 since 08/22/2016 
 Effective D  ate: 01/25/2023 through 06/12/2023 

 MARGARET JAKOBLICH  – Art Teacher - Sunrise Park Middle  School 
 Employed by the District 624 since 08/26/2010 
 Effective D  ate: 10/13/2022 through 01/13/2023 

 PAMELA SCHEUERELL  – Special Ed Teacher - WBLAHS - North Campus 
 Employed by the District 624 since 04/22/2015 
 Effective D  ate: 11/03/2022 through 06/12/2023 
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 February 2023 

 NEW PERSONNEL - CLASSIFIED STAFF 

 MAGGIE CAPPELEN  – Paraeducator - Sunrise Park Middle School 
 $20.61 per hr., 32.5 hrs. per wk. 
 Effective Date:  02/06/2023 

 MICHAEL DUFAULT  – NS Assistant - WBLAHS - South Campus 
 $17.50 per hr., 18.75 hrs. per wk. 
 Effective Date:  01/09/2023 

 FELICIA FRANKE  – OST Program Assistant - Vadnais Heights  Elementary 
 22.49 hrs. per wk., $18.50 hrs. per wk. 
 Effective Date:  01/23/2023 

 DANIELLE JOHNSON  – OST Program Assistant - North Star  and Oneka Elementary 
 21.25 hrs. per wk., $18.50 hrs. per wk. 
 Effective Date:  01/25/2023 

 DANIELLE JOHNSON  – Lunchroom Supervisor - Oneka Elementary 
 15 hrs. per wk., $19.32 hrs. per wk. 
 Effective Date:  01/25/2023 

 ALICA LANDA  – Administrative Assistant Registrar/Records  - WBLAHS - North Campus 
 $20.51 per hr., 40 hrs. per wk. 
 Effective Date:  01/04/2023 

 WILLIAM MENIER  – Paraeducator - WBLAHS - North Campus 
 $20.61 per hr., 32.5 hrs. per wk. 
 Effective Date:  01/30/2023 

 EKATERINA SCHREIFELS  – OST Program Assistant - Matoska  International 
 24.99 hrs. per wk., $18.50 hrs. per wk. 
 Effective Date:  01/27/2023 

 EKATERINA SCHREIFELS  – Lunchroom Supervisor - Matoska  International 
 12.5 hrs. per wk., $19.32 hrs. per wk. 
 Effective Date:  01/27/2023 

 ERICA ROBERTSON  – Paraeducator - Otter Lake Elementary 
 $20.61 per hr., 32.5 hrs. per wk. 
 Effective Date:  02/13/2023 

 CHRISTINE SOLA  – OST Program Assistant - Oneka Elementary 
 14.99 hrs. per wk., $18.50 hrs. per wk. 
 Effective Date:  02/13/2023 
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 February 2023 

 NAKAYLA THOR  – OST Program Assistant - Otter Lake Elementary 
 19.99 hrs. per wk., $18.50 hrs. per wk. 
 Effective Date:  01/30/2023 

 KEYERA WHITE  –OST Program Assistant - Otter Lake Elementary 
 $18.50 per hr., 22.49 hrs. per wk. 
 Effective Date:  01/17/2023 

 NEW PERSONNEL - NON-AFFILIATED 

 BRENT BAKKE  – OST Site Supervisor - Matoska International 
 40 hrs. per wk., $58,328 annually 
 Effective Date:  01/23/2023 

 AMANDA HARRIS  – Senior Accountant - District Center 
 40 hrs. per wk., $81,000 annually 
 Effective Date:  02/01/2023 

 KELLY SELLKE  – District Lead Nurse - District Center 
 20 hrs. per wk., $56,160 annually 
 Effective Date:  02/06/2023 

 DAVID VELARDE  – OST Site Supervisor - Lincoln Elementary 
 40 hrs. per wk., $60,669 annually 
 Effective Date:  01/12/2023 

 STEPHANIE WENDEL  – Accountant - District Center 
 40 hrs. per wk., $75,000 annually 
 Effective Date:  02/15/2023 

 NEW PERSONNEL - PROFESSIONAL 

 BRIAN WHITE  – MTSS Coordinator - District Center 
 40 hrs. per wk., $91,000 annually 
 Effective Date:  01/09/2023 

 NEW PERSONNEL - CERTIFIED STAFF 

 WILBER JOHNSON  – Physical Education Teacher - Central  Middle School 
 1.0 FTE BA, Step 1, $16,735.98 
 Effective Date:  01/03/2023 
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 February 2023 

 LONG TERM SUBSTITUTE - CERTIFIED STAFF 

 ARI HOPTMAN  – German Teacher - WBLAHS - South Campus 
 .2 FTE MA+60 , Step 10, $3,288.64 
 Effective Date:  02/06/2023  through  04/06/2023 

 KIMBERLY PFENNING  – EL Teacher - Oneka Elementary 
 .5 FTE BA+15 , Step 1, $36,340.20 
 Effective Date:  01/23/2022  through  06/12/2023 

 ELISABETH RILEY  – Intervention Teacher - Oneka Elementary 
 1.0 FTE MA , Step 11, $36,340.20 
 Effective Date:  01/23/2022  through  06/12/2023 

 ROBIN SOLID  – Language Arts Teacher - WBLAHS - North  Campus 
 1.0 FTE MA + 30 , Step 9, $30,357.09 
 Effective Date:  02/13/2023  through  06/12/2023 
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 B.  PUBLIC 
 FORUM 

 Listed below are the procedures for addressing the School Board on a topic of interest or 
 concern. 

 1.  Speakers must reside in the District, be a guardian of a student(s) in the District, 
 be a student in the District, or be employed by the District. The School Board will 
 give priority to individuals who wish to address a specific item that is on the 
 agenda for that meeting. After this priority has been applied, any remaining 
 openings to speak - up to the total of ten individuals - will be determined by lot. 

 2.  Public Forum will be open for up to 30 minutes (3 minutes per speaker, 10 
 minutes per topic, no more than 3 speakers per topic). Speakers are encouraged 
 to avoid repeating comments that other speakers have made. 

 3.  Those who wish to address the School Board must submit a written request to 
 speak before 3:00 pm on the day of the School Board meeting. Requests must be 
 submitted to the following email address: publiccomment@isd624.org, or by 
 phone at 651-407-7563. 

 4.  The School Board Chair will call speakers to the microphone and will recognize 
 one speaker at a time. Speakers must be in person to be recognized. Only those 
 individuals who have been recognized by the School Board Chair will be allowed 
 to speak during the public comment period. 

 5.  School District policy and data privacy laws preclude the School Board from 
 publicly discussing personnel and student matters or data, including information, 
 which, if discussed in a public meeting could violate law or policy. 

 6.  Members of the public may not engage in conduct that materially and 
 substantially disrupts any part of a School Board meeting, or that otherwise 
 impedes the School Board’s ability to conduct its business in an orderly and 
 efficient fashion. 

 7.  If a speaker violates any of the established procedures or engages in any 
 prohibited conduct, the Board Chair will rule the speaker out of order. 

 8.  An appropriate school district official may be assigned to contact the speaker with 
 answers to their questions or with follow-up information. 

 9.  A handout on the purpose of the Public Forum and the process is available at 
 each regular School Board meeting. 

 10.  Citizens may be asked to address the School Board on a particular subject during 
 the discussion of that item. 



 C.  INFORMATION 
 ITEMS 



 Agenda Item C-1 
 February 13, 2023 

 School Board Meeting 

 AGENDA ITEM:  Student Recognition 

 MEETING DATE:  February 13, 2023 

 SUGGESTED DISPOSITION:  Informational Item 

 CONTACT PERSON(S):  Dr. Wayne Kazmierczak, Superintendent; 
 Marisa Vette, Director of Communication and 
 Community Relations 

 BACKGROUND: 

 We will recognize students who represented the district at a state level during tonight’s 
 meeting. Certificates and Bear pins have been distributed to the students. 
 Congratulations, students! 

 Honoree Name  Honor 

 Henry Jensen, 12th grade  HTT Spotlight Outstanding Performance in a Leading Role 

 Cecilia McCahon, 12th grade  HTT Spotlight Outstanding Performance in a Leading Role 

 Meg Petersen, 12th grade  HTT Spotlight Outstanding Performance in a Leading Role 

 Spencer Anderson, 11th grade  HTT Spotlight Honorable Mention in a Supporting Role 

 Mariam Elias-Danjuma, 11th grade  HTT Spotlight Honorable Mention in a Supporting Role 

 Jasper Grawe, 12th grade  HTT Spotlight Honorable Mention in a Featured Role 

 Lauren Collier, 12th grade  HTT Spotlight Evaluator Shout-Out 

 Lucas Maahs, 9th grade  HTT Spotlight Evaluator Shout-Out 

 Eli Murphy, 9th grade  HTT Spotlight Evaluator Shout-Out 



 Hayden Stob, 12th grade  HTT Spotlight Evaluator Shout-Out 

 Mary Brooks-Evans, 10th grade  HTT Spotlight Outstanding Performance in Technical Leadership 

 Dylan Peterson, 10th grade  HTT Spotlight Honorable Mention in Technical Leadership 

 Dara Torenvliet, 12th grade  HTT Spotlight Honorable Mention in Technical Leadership 

 Evie Wilbur, 10th grade  HTT Spotlight Honorable Mention in Technical Leadership 

 The Chicago High School Musical cast also received the following awards: 

 ●  Outstanding Overall Technical Team 
 ●  Outstanding Run Crew 
 ●  Outstanding Vocal Performance 
 ●  Honorable Mention Acting Performance 
 ●  Honorable Mention Dance Performance 
 ●  Honorable Mention Ensemble Performance 
 ●  Honorable Mention Overall Performance 
 ●  Honorable Mention Overall Production 



 Agenda Item C-2 
 February 13, 2023 

 School Board Meeting 

 AGENDA ITEM:  Superintendent’s Report 

 MEETING DATE:  February 13, 2023 

 SUGGESTED DISPOSITION:  Information Item 

 CONTACT PERSON(S):  Dr. Wayne Kazmierczak, Superintendent 

 BACKGROUND: 

 Dr. Kazmierczak will provide information on current issues and events pertaining to the 
 White Bear Lake Area Schools. 



 Agenda Item C-3 
 February 13, 2023 

 School Board Meeting 

 AGENDA ITEM:  American Indian Parent Advisory Committee 
 Resolution of Concurrence or 
 Nonconcurrence 

 MEETING DATE:  February 13, 2023 

 SUGGESTED DISPOSITION:  Informational Item 

 CONTACT PERSON(S):  Dr. Alison Gillespie, Assistant  Superintendent 
 for Teaching and Learning; 
 Brenton Shavers, Director of Educational 
 Equity and Achievement 

 BACKGROUND: 

 Prior to March 1 of each year, the American Indian Parent Advisory Committee (AIPAC) 
 must meet to discuss whether or not they concur with the educational offerings that 
 have been extended by the District to American Indian students. If the AIPAC finds that 
 the District has been meeting the needs of American Indian students, they issue a vote 
 and resolution of concurrence. If they find that the District has not been meeting the 
 needs of American Indian students, they issue a vote and resolution of nonconcurrence. 

 The vote and resolution must be presented to the School Board by one or more members 
 of the AIPAC. If the vote is one of nonconcurrence, the AIPAC must also provide written 
 recommendations for improvement to the School Board at the time of the presentation. 
 The School Board does not “approve” the resolution; rather, the information is received 
 and is reflected within the minutes. In the case of nonconcurrence, the School Board is 
 given 60 days in which to respond, in writing, to the AIPAC recommendations. The 
 response must be signed by the entire School Board and be provided to the AIPAC and 
 submitted to the Office of American Indian Education with the Minnesota Department 
 of Education. 



 D.  DISCUSSION 
 ITEMS 



 Agenda Item D-1 
 February 13, 2023 

 School Board Meeting 

 AGENDA ITEM:  Overview of FY23 Revised Budget and FY24 
 Projected Budget 

 MEETING DATE:  February 13, 2023 

 SUGGESTED DISPOSITION:  Discussion Items 

 CONTACT PERSON(S):  Tim Wald, Assistant Superintendent  for 
 Finance and Operations; 
 Andi Johnson, Director of Finance 

 BACKGROUND: 

 Andi Johnson, Director of Finance and Tim Wald, Assistant Superintendent for Finance 
 and Operations, will present a revised fiscal year 2022-23 budget. Additionally, a 
 projected budget for fiscal year 2023-24 will be presented. The projected budget is used 
 for planning purposes until the preliminary 2023-24 budget is prepared and approved 
 by the Board in June, 2023. 



















 Agenda Item D-2a 
 February 13, 2023 

 School Board Meeting 

 AGENDA ITEM:  Policy 101, Legal Status of the School  District 

 MEETING DATE:  February 13, 2023 

 SUGGESTED DISPOSITION:  Discussion Item 

 CONTACT PERSON(S):  Dr. Wayne Kazmierczak, Superintendent 

 BACKGROUND: 

 School Board Policy 101, Legal Status of the School District, was reviewed by the School 
 Board Policy Committee and Cabinet, and is being recommended for a first reading. The 
 changes recommended to this policy are in sections III, and IV, and the legal and cross 
 references. 

 The purpose of this policy is to clarify the legal status of the school district. 

 RECOMMENDED ACTION: 

 Review the policy and provide suggestions or feedback to the administration, with the 
 policy placed on the March 13, 2023 or a subsequent School Board meeting agenda for 
 action. 



 Adopted:  November 13, 1995  White Bear Lake Area 
 Revised:  January 10, 2005  School District #624 Policy  101 
 Revised:  October 8, 2012 
 Revised:  April 11, 2016  Revised:  April 13, 2020 
 Revised: ______________ 

 101  LEGAL STATUS OF THE SCHOOL DISTRICT 

 I.  PURPOSE 

 A primary principle of this nation is that the public welfare demands an educated and 
 informed citizenry.  The power to provide for public education is a state function vested 
 in the state legislature and delegated to local school districts.  The purpose of this policy 
 is to clarify the legal status of the school district. 

 II.  GENERAL STATEMENT OF POLICY 

 A.  The school district is a public corporation subject to the control of the legislature, 
 limited only by constitutional restrictions. The school district has been created for 
 educational purposes. 

 B.  The legislature has authority to prescribe the school district's powers and 
 privileges, its boundaries and territorial jurisdictions. 

 C.  The school district has only the powers conferred on it by the legislature; 
 however, the school district's authority to govern, manage, and control the school 
 district, to carry out its duties and responsibilities, and to  conduct the business of 
 the school district includes implied powers in addition to any specific powers 
 granted by the legislature. 

 III.  RELATIONSHIP TO OTHER ENTITIES 

 A.  The school district is a separate legal entity. 

 B.  The school district is coordinate  d  with and not subordinate to the counties in 
 which it is situated. 

 C.  The school district is not subservient to municipalities within its territory. 

 IV.  POWERS AND AUTHORITY OF THE SCHOOL DISTRICT 

 A.  Funds 

 1.  The school district, through its School Board, has authority to raise funds 
 for the operation and maintenance of its schools, and authority to manage 
 and expend such funds, subject to applicable law. 
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 2.  The school district has wide discretion over the expenditure of funds under 
 its control for public purposes, subject to the limitations provided by law. 

 3.  School district officials occupy a fiduciary position in the management 
 and expenditure of funds entrusted to them. 

 B.  Raising Funds 

 1.  The school district shall, within the limitations specified by law, provide 
 by levy of tax necessary funds for the conduct of schools, payment of 
 indebtedness, and all proper expenses. 

 2.  The school district may issue bonds in accordance with the provisions of 
 Minn  esota  .  Stat  utes  .  chapter  Ch.  475, or other applicable  law. 

 3.  The school district has authority to accept gifts and donations for school 
 purposes, subject to applicable law. 

 C.  Property 

 1.  The school district may acquire property for school purposes.  It may sell, 
 exchange, or otherwise dispose of property which is no longer needed for 
 school purposes, subject to applicable law. 

 2.  The school district shall manage its property in a manner consistent with 
 the educational functions of the district. 

 3.  The school district may permit the use of its facilities for community 
 purposes which are not inconsistent with, nor disruptive of, its educational 
 mission. 

 4.  School district officials hold school property as trustees for the use and 
 benefit of students, taxpayers and the community. 

 D.  Contracts 

 1.  The school district is empowered to enter into contracts in the manner 
 provided by law. 

 2.  The school district has authority to enter into installment purchases and 
 leases with an option to purchase, pursuant to Minn  esota  .  Stat  utes  . 
 section  §  465.71 or other applicable law. 

 3.  The school district has authority to make contracts with other 
 governmental agencies and units for the purchase, lease or other 
 acquisition of equipment, supplies, materials, or other property, including 
 real property. 
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 4.  The school district has authority to enter into employment contracts.  As a 
 public employer, the school district, through its designated representatives, 
 shall meet and negotiate with public employees in an appropriate 
 bargaining unit and enter into written collective bargaining agreements 
 with such employees, subject to applicable law. 

 E.  Textbooks, Educational Materials, and Studies 

 1.  The school district, through its School Board and administrators, has the 
 authority to determine what textbooks, educational materials, and studies 
 should be pursued. 

 2.  The school district shall establish and apply the school curriculum. 

 F.  Actions and Suits 

 The school district has authority to sue and to be sued. 

 Legal References  :  Minn. Const. art. 13, § 1 
 Minn. Stat. Ch. 123B (School District  s,  Powers and  Duties) 
 Minn. Stat. Ch. 179A (Public Employment Labor Relations) 
 Minn. Stat. § 465.035 (  Public Corporation,  Conveyance  or Lease of Land) 
 Minn.  Stat.  §§  465.71;  471.345;  471.6161;  471.6175;  471.64  (Rights, 
 Powers, Duties  ; Municipalities  of Political Subdivisions  ) 
 Minnesota  Association  of  Public  Schools  v.  Hanson  ,  287  Minn.  415,  178 
 N.W.2d 846 (1970) 
 Independent  School  District  No.  581  v.  Mattheis  ,  275  Minn.  383,  147 
 N.W.2d 374 (1966) 
 Village  of  Blaine  v.  Independent  School  District  No.  12,  272  Minn.  343, 
 138 N.W.2d 32 (1965) 
 Huffman v. School Board  , 230 Minn. 289, 41 N.W.2d  455 (1950) 
 State v. Lakeside Land Co  .  , 71 Minn. 283, 73 N.W.970  (1898) 

 Cross References  :  WBLASB Policy 201 (Legal Status  of School Board) 
 WBLASB Policy 603 (Curriculum Development) 
 WBLASB Policy 604 (Instructional Curriculum) 
 WBLASB Policy 606 (Textbooks and Instructional Materials) 
 WBLASB  Policy  704  (Development  and  Maintenance  of  an  Inventory  of 
 Fixed Assets and a Fixed Asset Accounting System) 
 WBLASB Policy 705 (Investments) 
 WBLASB Policy 706 (Acceptance of Gifts) 
 WBLASB Policy 801 (Equal Access to Facilities of Secondary Schools) 
 MSBA Service Manual, Chapter 3, Employee Negotiations 
 MSBA  Service  Manual,  Chapter  13,  School  Law  Bulletin  "F"  (  School 
 District  Contract and Bidding Procedures) 
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 Agenda Item D-2b 
 February 13, 2023 

 School Board Meeting 

 AGENDA ITEM:  Policy 101.1, Name of the School District 

 MEETING DATE:  February 13, 2023 

 SUGGESTED DISPOSITION:  Discussion Item 

 CONTACT PERSON(S):  Dr. Wayne Kazmierczak, Superintendent 

 BACKGROUND: 

 School Board Policy 101.1, Name of the School District, was reviewed by the School 
 Board Policy Committee and Cabinet, and is being recommended for a first reading. The 
 changes recommended to this policy are in the legal references. 

 The purpose of this policy is to clarify the name of the school district. 

 RECOMMENDED ACTION: 

 Review the policy and provide suggestions or feedback to the administration, with the 
 policy placed on the March 13, 2023 or a subsequent School Board meeting agenda for 
 action. 



 Adopted:  December 10, 2001  White Bear Lake Area 
 Revised: _  April 11, 2016  School District #624 Policy  101.1 
 Revised:  April 13, 2020 
 Revised: _____________ 

 101.1  NAME OF THE SCHOOL DISTRICT 

 I.  PURPOSE 

 The purpose of this policy is to clarify the name of the school district. 

 II.  GENERAL STATEMENT OF POLICY 

 Pursuant to statute, the official name of the school district is  Independent School District 
 No. 624  .  However, the school district is often referred  to by other informal names. In 
 order to avoid confusion and to encourage consistency in school district letterheads, 
 signage, publications and other materials, the School Board intends to establish a uniform 
 name for the school district. 

 III.  UNIFORM NAME 

 A.  The name of the school district shall be  White  Bear Lake Area Schools  . 

 B.  The name specified above may be used to refer to the school district and may be 
 shown on school district letterheads, signage, publications and other materials. 

 C.  In official communications and on school district ballots, the school district shall 
 be referred to as Independent School District No. 624 White Bear Lake Area 
 Schools, but inadvertent failure to use the correct name shall not invalidate any 
 legal proceeding or matter or affect the validity of any document. 

 Legal References  :  Minn. Stat. §  122.02  123A.55  (Classes,  Number) 

 Cross References  : 
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 Agenda Item D-2c 
 February 13, 2023 

 School Board Meeting 

 AGENDA ITEM:  Policy 102, Equal Educational Opportunity 

 MEETING DATE:  February 13, 2023 

 SUGGESTED DISPOSITION:  Discussion Item 

 CONTACT PERSON(S):  Dr. Wayne Kazmierczak, Superintendent 

 BACKGROUND: 

 School Board Policy 102, Equal Educational Opportunity, was reviewed by the School 
 Board Policy Committee and Cabinet, and is being recommended for a first reading. The 
 changes recommended to this policy are in section II, and the legal and cross references. 

 The purpose of this policy is to ensure that equal educational opportunity is provided for 
 all students of the school district. 

 RECOMMENDED ACTION: 

 Review the policy and provide suggestions or feedback to the administration, with the 
 policy placed on the March 13, 2023 or a subsequent School Board meeting agenda for 
 action. 



 Adopted:  November 13, 1995  White Bear Lake Area 
 Revised:  December 10, 2001  School District #624 Policy  102 
 Revised:  April 11, 2016 
 Revised:  July 11, 2016  Revised:  October 8, 2018 
 Revised:  April 13, 2020  Revised: _____________ 

 102  EQUAL EDUCATIONAL OPPORTUNITY 

 I.  PURPOSE 

 The purpose of this policy is to ensure that equal educational opportunity is provided for 
 all students of the school district. 

 II.  GENERAL STATEMENT OF POLICY 

 A.  The policy of the school district is to provide equal educational opportunity for all 
 students.  The school district does not unlawfully discriminate on the basis of 
 race, color, creed, religion, national origin, sex, marital status, parental status, 
 status with regard to public assistance, disability, sexual orientation including 
 gender identity and expression, or age.  The school district also makes reasonable 
 accommodations for  disabled  students  with disabilities  . 

 B.  The school district prohibits  the  harassment  and  discrimination  of any individual 
 based on any of the  protected classifications  categories  listed above.  For 
 information about the types of conduct that constitute violation of the school 
 district’s policy on harassment and violence and the school district’s procedures 
 for addressing such complaints, refer to the school district’s policy on harassment 
 and violence  (Policy 413)  . 

 C.  The school district prohibits discrimination of students with a disability, within 
 the intent of Section 504 of the Rehabilitation Act of 1973 (“Section 504”), who 
 need services, accommodations, or programs in order to receive a free appropriate 
 public education. For information as to protections that may apply pursuant to 
 Section 504 and the school district’s corresponding procedures for addressing 
 disability discrimination complaints, refer to the school district’s policy on student 
 disability nondiscrimination (Policy 521). 

 D.  The school district prohibits sexual harassment discrimination of any individual 
 on the basis of sex in its education programs or activities. For information as to 
 the protections that apply pursuant to Title IX and school district’s corresponding 
 procedures and processes for addressing sexual harassment and discrimination, 
 refer to the school district’s policy on Title IX sex nondiscrimination (Policy 522). 

 C.  E.  This policy applies to all areas of education  including academics, coursework, co- 
 curricular and extracurricular activities, and other rights or privileges of 
 enrollment. 
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 D.  F.  Every school district employee shall be responsible for complying with this 
 policy. 

 E.  G  .  Any student, parent or guardian having any questions  regarding this policy should 
 discuss it with the District Human Rights Officer or the Superintendent. 

 Legal References  :  Minn. Stat. §  127.46  121A.03, Subd.  2  (Sexual, Religious, and Racial 
 Harassment and Violence Policy) 
 Minn. Stat. Ch. 363  A  (Minnesota Human Rights Act) 
 20 U.S.C. § 1681  et seq.  (Title IX of the Education  Amendments of 1972) 
 42 U.S.C. § 2000d  et seq.  (Title VI of the Civil Rights  Act of 1964) 
 42 U.S.C. § 12101  et seq.  (Americans with Disabilities  Act) 

 Cross References  :  WBLASB Policy 402 (Disability Nondiscrimination) 
 WBLASB Policy 413 (Harassment and Violence) 
 WBLASB Policy 521 (Student Disability Nondiscrimination) 
 WBLASB Policy 522 (  Title  IX  Student Sex Nondiscrimination  Policy, 
 Grievance Procedure and Process  ) 
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 Adopted:  November 13, 1995  White Bear Lake Area 
 Revised:  April 11, 2016  School District #624 Policy  103 
 Revised:  April 13, 2020 
 Revised: ______________ 

 103  COMPLAINTS - STUDENTS, EMPLOYEES, PARENTS, OTHER PERSONS 

 I.  PURPOSE 

 The school district takes seriously all concerns or complaints by students, employees, 
 parents or other persons. If a specific complaint procedure is provided within any other 
 policy of the school district, the specific procedure shall be followed in reference to such 
 a complaint. If a specific complaint procedure is not provided, the purpose of this policy 
 is to provide a procedure that must be used. 

 II.  GENERAL STATEMENT OF POLICY 

 A.  Students, parents, employees  ,  or other persons,  may report concerns or complaints 
 to the school district. While written reports are encouraged, a complaint may be 
 made orally. Any employee receiving a complaint shall advise the principal or 
 immediate supervisor of the receipt of the complaint. The supervisor shall make 
 an initial determination as to the seriousness of the complaint and whether the 
 matter should be referred to the Superintendent. A person may file a complaint at 
 any level of the school district; i.e., principal, Superintendent or School Board. 
 However, persons are encouraged to file a complaint at the building level when 
 appropriate. 

 B.  Depending upon the nature and seriousness of the complaint, the supervisor or 
 other administrator receiving the complaint shall determine the nature and scope 
 of the investigation or follow-up procedures. If the complaint involves serious 
 allegations, the matter shall promptly be referred to the Superintendent  ,  who shall 
 determine whether an internal or external investigation should be conducted. In 
 either case, the Superintendent shall determine the nature and scope of the 
 investigation and designate the person responsible for  the  investigation or 
 follow-up relating to the complaint. If the complaint involves allegations 
 regarding the Superintendent, the matter shall promptly be referred to the School 
 Board Chair and Director of Human Resources who shall determine whether an 
 internal or external investigation should be conducted, the nature and scope of the 
 investigation and designate the person responsible for the investigation or 
 follow-up relating to the complaint. The designated investigator shall ascertain 
 details concerning the complaint and respond promptly to the appropriate 
 administrator concerning the status or outcome of the matter. 

 C.  The appropriate administrator shall respond in writing to the complaining party 
 concerning the outcome of the investigation or follow-up, including any 
 appropriate action or corrective measure that was taken. The Superintendent shall 
 be copied on the correspondence and consulted in advance of the written response 
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 when appropriate. The response to the complaining party shall be consistent with 
 the rights of others pursuant to the applicable provisions of Minn  esota  .  Stat  utes  . 
 chapter  Ch.  13 (Minnesota Government Data Practices  Act) and other law. 

 Legal References  :  Minn. Stat. Ch. 13 (Minnesota Government  Data Practices Act) 

 Cross References  :  WBLASB Policy 206 (Public Participation  in School Board Meetings/ 
 Complaints about Persons at School Board Meetings and Privacy 
 Considerations  ) 
 WBLASB Policy 403 (Discipline, Suspension and Dismissal of School 
 District Employees) 
 WBLASB Policy 413 (Harassment and Violence) 
 WBLASB Policy 514 (Bullying  Prohibition  Prevention  Policy  ) 
 MSBA  Service Manual,  Chapter 13,  School  Law Bulletin "I" (School 
 Records-Privacy-Access to Data) 
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 Agenda Item D-2e 
 February 13, 2023 

 School Board Meeting 

 AGENDA ITEM:  Policy 511, Student Fundraising 

 MEETING DATE:  February 13, 2023 

 SUGGESTED DISPOSITION:  Discussion Item 

 CONTACT PERSON(S):  Tim Wald, Assistant Superintendent  for 
 Finance and Operations 

 BACKGROUND: 

 School Board Policy 511, Student Fundraising, was reviewed by the School Board Policy 
 Committee and Cabinet, and is being recommended for a first reading. The changes 
 recommended to this policy are in the cross references. 

 The purpose of this policy is to address student fundraising efforts. 

 RECOMMENDED ACTION: 

 Review the policy and provide suggestions or feedback to the administration, with the 
 policy placed on the March 13, 2023 or a subsequent School Board meeting agenda for 
 action. 



 Adopted:  August 12, 1996  White Bear Lake Area 
 Revised:  June 11, 2001  School District #624 Policy  511 
 Revised:  January 10, 2005 
 Revised:  November 8, 2007  Revised:  January 14, 2019 
 Revised: ________________ 

 511  STUDENT FUNDRAISING 

 I.  PURPOSE 

 The purpose of this policy is to address student fundraising efforts. 

 II.  GENERAL STATEMENT OF POLICY 

 The School Board recognizes a desire and a need by some student organizations for 
 fundraising. The School Board also recognizes a need for some constraint to prevent 
 fundraising activities from becoming too numerous and overly demanding on employees, 
 students and the general public. 

 III.  RESPONSIBILITY 

 A.  The building administrators shall be responsible for developing recommendations 
 to the Superintendent that will result in a level of activity deemed acceptable by 
 employees, parents and students. Fundraising must be conducted in a manner that 
 will not result in embarrassment on the part of individual students, employees, or 
 the school. 

 B.  All fundraising activities must be approved in advance by the building 
 principal/activities advisor. Participation in non-approved activities shall be 
 considered a violation of school district policy. 

 C.  The Superintendent assigns the building administrators to assure fundraising 
 activities are coordinated at the building level. 

 D.  The school district expects all students who participate in approved fundraising 
 activities to represent the school, the student organization and the community in a 
 responsible manner. All rules pertaining to student conduct and student discipline 
 extend to student fundraising activities. 

 E.  The school district expects all employees who plan, supervise, coordinate, or 
 participate in student fundraising activities to act in the best interest of the 
 students and to represent the school, the student organization, and the community 
 in a responsible manner. 
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 IV.  ANNUAL REPORT 

 The Superintendent shall report to the School Board, at least annually, on the financial 
 status of student activity accounts. 

 Legal References  :  Minn. Stat. § 120A.20 (Age Limitations:  Pupils) 
 Minn. Stat. § 123B.09, Subd. 8 (Duties) 
 Minn. Stat. § 123B.36 (Authorized Fees) 

 Cross References:  WBLASB Policy 506 (Student  Discipline) 
 WBLASB Policy 713 (Student Activity Accounting) 
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 Agenda Item D-2f 
 February 13, 2023 

 School Board Meeting 

 AGENDA ITEM:  Policy 532,  Use of Peace Officers and  Crisis 
 Teams to Remove Students From School 
 Grounds 

 MEETING DATE:  February 13, 2023 

 SUGGESTED DISPOSITION:  Discussion Item 

 CONTACT PERSON(S):  Lisa Ouren, Director of Student  Support 
 Services; 
 Tim Wald, Assistant Superintendent for 
 Finance and Operations 

 BACKGROUND: 

 School Board Policy 532,  Use of Peace Officers and  Crisis Teams to Remove Students 
 From School Grounds  , was reviewed by the School Board  Policy Committee and 
 Cabinet, and is being recommended for a first reading. The changes recommended to 
 this policy are in section IV, and the legal and cross references . 

 The purpose of this policy is to describe the appropriate use of peace officers and crisis 
 teams to remove, if necessary, a student, including a student with an Individualized 
 Education Plan (IEP), from school grounds. 

 RECOMMENDED ACTION: 

 Review the policy and provide suggestions or feedback to the administration, with the 
 policy placed on the March 13, 2023 or a subsequent School Board meeting agenda for 
 action. 



 Adopted:  May 9, 2005  White Bear Lake Area 
 Revised:  November 8, 2007  School District #624 Policy  532 
 Revised:  June 13, 2011 
 Revised:  April 9, 2012  Revised:  June 9, 2014 
 Revised:  January 13, 2020  Revised: _____________ 

 532  USE OF PEACE OFFICERS AND CRISIS TEAMS TO REMOVE STUDENTS 
 FROM SCHOOL GROUNDS 

 I.  PURPOSE 

 The purpose of this policy is to describe the appropriate use of peace officers and crisis 
 teams to remove, if necessary,  a student, including  a student with an Individualized 
 Education Plan (IEP), from school grounds. 

 II.  GENERAL STATEMENT OF POLICY 

 The school district is committed to promoting learning environments that are safe for all 
 members of the school community. Reasonable precautions should be taken to protect 
 students from physical or emotional harm at school and school sponsored events and 
 activities. 

 In general, all students, including those with IEPs, are subject to the terms of the school 
 district’s discipline policy, unless the IEP team determines that the discipline policy 
 should not apply. Building level administrators have the leadership responsibility to 
 maintain a safe, secure, and orderly educational environment within which learning can 
 occur. Corrective action to discipline a student and/or modify a student’s behavior will be 
 taken by staff when a student’s behavior violates the school district’s discipline policy. 

 If any student, including a student with an IEP, engages in conduct which, in the 
 judgment of school personnel, endangers or may endanger the health, safety, or property 
 of the student, other students, staff members, visitors, any other persons or school 
 property,  that student may be removed from school grounds in accordance with this 
 policy. 

 III.  DEFINITIONS 

 For purposes of this policy, the following terms have the meaning given them in this 
 section: 

 A.  “Crisis team” means a group of persons, which may include teachers and 
 non-teaching school personnel, selected by the building administrator in each 
 school building who have received crisis intervention training and are responsible 
 for becoming actively involved with resolving crises. The building administrator 
 or designee shall serve as the leader of the crisis team. 
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 B.  “Emergency” means a situation where immediate intervention is needed to protect 
 a child or other individual from physical injury. 

 C.  “Peace officer” means an employee or an elected or appointed official of a 
 political subdivision or law enforcement agency who is licensed by the Board of 
 Peace Officer Standards and Training, charged with the prevention and detection 
 of crime and the enforcement of general criminal laws of the state and who has 
 the full power of arrest. The term “peace officer” includes a person who serves as 
 a sheriff, a deputy sheriff, a police officer, or a state patrol trooper. A “peace 
 officer” is not an agent or an employee of the District. 

 D.  “Police liaison officer” is a peace officer who, pursuant to an agreement between 
 the school district and a political subdivision or law enforcement agency, is 
 assigned to a school building for all or a portion of the school day to provide law 
 enforcement assistance and support to the building administration and to promote 
 school safety, security, and positive relationships with students. A “police liaison 
 officer” is not an agent or employee of the District. 

 E.  The phrase “remove the student from school grounds” refers to the act of securing 
 the person of a student, which may include a student with an IEP, and escorting 
 that student from the school building or school sponsored event or activity. 

 F.  “Student with an IEP” or “the student” means a student who is eligible to receive 
 special education and related services pursuant to the terms of an IEP or an 
 individual interagency intervention plan (IIIP). 

 All other terms and phrases used in this policy shall be defined in accordance with 
 applicable state and federal law or ordinary and customary usage. 

 IV.  REMOVAL OF STUDENTS FROM SCHOOL GROUNDS 

 A.  Removal By Crisis Team 

 If the behavior of a student with an IEP escalates to the point where the student’s 
 behavior endangers or may endanger the health, safety, or property of the student, 
 other students, staff members, visitors, any other persons or school property, the 
 school building’s crisis team may be summoned. The crisis team may attempt to 
 de-escalate the student’s behavior by means including, but not limited to, those 
 described in the student’s IEP and/or behavior intervention plan. When such 
 measures fail, or when the crisis team determines that the student’s behavior 
 continues to endanger or may endanger the health, safety, or property of the 
 student, other students, staff members, visitors, any other persons or school 
 property, the crisis team may remove the student from school grounds. 

 If the student’s behavior cannot be safely managed, school personnel may 

 532-  2 



 immediately request assistance from the school resource officer or a peace officer. 

 B.  Removal By School Resource Officer or Peace Officer 

 If a student with an IEP engages in conduct which endangers or may endanger the 
 health, safety, or property of the student, other students, staff members, visitors, 
 any other persons or school property, the school building’s crisis team, building 
 administrator, or the building administrator’s designee, may request that the police 
 liaison officer or a peace officer remove the student from school grounds. 

 If a student with an IEP is restrained or removed from a classroom, school 
 building, or school grounds by a peace officer at the request of a school 
 administrator or school staff person during the school day twice in a 30-day 
 period, the student’s IEP team must meet to determine if the student’s IEP is 
 adequate or if additional evaluation is needed. 

 Whether or not a student with an IEP engages in conduct which endangers or may 
 endanger the health, safety, or property of the student, other students, staff 
 members, visitors, any other persons or school property, school district personnel 
 may report a crime committed by a student with an IEP to appropriate authorities. 
 If the school district reports a crime committed by a student with an IEP, school 
 personnel  may  shall  transmit copies of the special education and disciplinary 
 records of the student for consideration by appropriate authorities to whom it 
 reports the crime, to the extent that the transmission is permitted by the Family 
 Education Rights and Privacy Act (FERPA), the Minnesota Government Data 
 Practices Act, and the school district’s policy, Protection and Privacy of Pupil 
 Records. 

 The fact that a student has an IEP and is covered by special education law does 
 not prevent a peace officer or school resource officer from exercising their 
 responsibilities with regard to the application of federal and state law to crimes 
 committed by a student with an IEP. 

 C.  Reasonable Force Permitted 

 In removing a student from school grounds, including a student with an IEP, a 
 school administrator, crisis team member, teacher, other member of the 
 instructional, support, supervisory staff, or other agents of the school district may 
 use reasonable force upon the student or toward the student when it is necessary 
 under the circumstances to restrain the student from self-injury or to prevent 
 injury to another person. 

 In removing a student with an IEP from school grounds, police liaison officers 
 and school district personnel are prohibited from engaging in the following 
 conduct: 

 532-  3 



 1.  Corporal punishment prohibited by Minn  esota  .  Stat  utes  .  section  § 
 121A.58; 

 2.  Requiring  Require  the student to assume and maintain  a specified physical 
 position, activity, or posture that induces physical pain; 

 3.  Restrict, t  T  otally or partially  ,  restricting  the  student’s senses as 
 punishment; 

 4.  Present  ing  an intense sound, light, or other sensory  stimuli using smell, 
 taste, substance, or spray as punishment; 

 5  Deny  ing  or restrict  ing  the student’s access to equipment  and devices such 
 as walkers, wheelchairs, hearing aids and communication boards that 
 facilitate the student’s functioning, except temporarily when necessary to 
 prevent injury to the student or others or serious damage to the equipment 
 or device, in which case the equipment or device must be returned to the 
 student as soon as possible; 

 6.  Interact  ing  with the student in a manner that constitutes  sexual abuse, 
 neglect, or physical abuse under Minnesota Statutes  Chapter 260E  section 
 626.556  ; 

 7.  Withhold  ing  regularly scheduled meals or water; 

 8.  Deny  ing  the student access to bathroom facilities;  or 

 9.  Physical holding (as defined in Minn  esota  .  Stat  utes  .  section  §  125A.0941) 
 that restricts or impairs a child’s ability to breathe, restricts or impairs a 
 child’s ability to communicate distress, places pressure or weight on a 
 child’s head, throat, neck, chest, lungs, sternum, diaphragm, back, or 
 abdomen, or results in straddling a child’s torso. The school district does 
 not use prone restraints. 

 D.  Parental Notification 

 The building administrator or designee shall make a reasonable effort to notify the 
 student’s parent or guardian of the student’s removal from school grounds as soon 
 as possible following the removal. 

 E.  Continued Removals; Review of IEP 

 If a student with an IEP is repeatedly removed from school, the IEP team must 
 meet to review and determine the appropriateness of the IEP in light of the 
 removals. 
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 F.  Effect of Policy in an Emergency; Use of Restrictive Procedures 

 A student with an IEP may be removed in accordance with this policy regardless 
 of whether the student’s conduct would create an emergency. 

 If the school district seeks to remove a student with an IEP from school grounds 
 under this policy due to behaviors that constitute an emergency and the student’s 
 IEP, IIIP, or behavior intervention plan authorizes the use of one or more 
 restrictive procedures, the crisis team may employ those restrictive procedures, in 
 addition to any reasonable force that may be necessary, to facilitate the student’s 
 removal from school grounds, as long as the crisis team members who are 
 implementing the restrictive procedures have received the training required by 
 Minn  esota  .  Stat  utes  .  section  §  125A.0942, Subd. 5,  and otherwise comply with the 
 requirements of § 125A.0942. 

 G.  Reporting to the Minnesota Department of Education  (MDE) 

 Annually, stakeholders may recommend, as necessary, to the Commissioner of 
 MDE specific and measurable implementation and outcome goals for reducing the 
 use of restrictive procedures. The Commissioner must submit to the Legislature a 
 report on districts’ progress in reducing the use of restrictive procedures that 
 recommends how to further reduce these procedures and eliminate the use of 
 seclusion. By January 15, April 15, July 15, and October 15 of each year, districts 
 must report in a form and manner determined by the Commissioner, about 
 individual students who have been secluded. By July 15 each year, districts must 
 report summary data. The summary data must include information on the use of 
 restrictive procedures for the prior school year, July 1 through June 30, including 
 the use of reasonable force by school personnel that is consistent with the 
 definition of physical holding or seclusion of a child with a disability. 

 Legal References:  Minn. Stat.  Ch. 13  § 13.01,  et seq.  (Minnesota Government Data Practices 
 Act) 
 Minn. Stat. §§ 121A.40-121A.56 (Minnesota Pupil Fair Dismissal Act) 
 Minn. Stat. § 121A.582 (Student Discipline; Reasonable Force) 
 Minn. Stat. § 121A.61 (Discipline and Removal of Students from Class) 
 Minn. Stat. § 121A.67 (Removal by Police Officer) 
 Minn. Stat. §§ 125A.094  , 125A.0941 &  -  125A.0942 (  r  R  estrictive 
 p  P  rocedures  for Children with Disabilities  ) 
 Minn. Stat. § 609.06 (Authorized Use of Force) 
 Minn. Stat. § 609.379 (Permitted Actions) 
 20 U.S.C. § 1232g  et seq.  (Family Educational Rights  and Privacy 
 (FERPA)) 
 20 U.S.C. § 1415(k)(6) (Individuals with Disabilities Education 
 Improvement  Act  of 2004 (IDEA)  ) 
 34 C.F.R. § 300.535 (  IDEA Regulation Regarding Involvement  of  Referral 
 to and Action by  Law Enforcement  and Judicial Authorities  ) 
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 Cross References:  WBLASB Policy 506 (Student Discipline) 
 WBLASB Policy 507 (Corporal Punishment) 
 WBLASB Policy 515 (Protection and Privacy of  Pupil  Student  Records) 
 WBLASB  Policy 525 (Violence Prevention) 
 WBLASB Policy 806 (Crisis Management Policy) 
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 AGENDA ITEM:  Policy 616, School District System 
 Accountability 
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 SUGGESTED DISPOSITION:  Discussion Item 

 CONTACT PERSON(S):  Dr. Alison Gillespie, Assistant  Superintendent 
 for Teaching and Learning 

 BACKGROUND: 

 School Board Policy 616, School District System Accountability, was reviewed by the 
 School Board Policy Committee and Cabinet, and is being recommended for a first 
 reading. The changes recommended to this policy are in sections I, II, III, IV, and the 
 legal and cross references. 

 The purpose of this policy is to focus public education on a process that promotes 
 higher academic achievement for all students and ensures broad-based community 
 participation in decisions regarding the implementation of Minnesota K-12 Academic 
 Standards and federal law. 

 RECOMMENDED ACTION: 

 Review the policy and provide suggestions or feedback to the administration, with the 
 policy placed on the March 13, 2023 or a subsequent School Board meeting agenda for 
 action. 
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 616  SCHOOL DISTRICT SYSTEM ACCOUNTABILITY 

 I.  PURPOSE 

 The purpose of this policy is to focus public education on a process  which  that  promotes 
 higher academic achievement for all students and ensures broad-based community 
 participation in decisions regarding the implementation of Minnesota  K-12  Academic 
 Standards and federal law. 

 II.  GENERAL STATEMENT OF POLICY 

 Implementation of Minnesota  K-12  Academic Standards  and federal law requires  a level 
 of  accountability for the school district. The school district  will establish  maintains  a 
 process to review and improve instruction, curriculum and assessment, which will 
 include input by students, parents/guardians, and local community members. The school 
 district will be accountable to the public and the state through annual reporting. 

 III.  DEFINITIONS 

 A  “Credit” means a student’s successful completion of an academic year of study or 
 a student mastery of the applicable subject matter, as determined by the school 
 district. 

 B.  “Graduation Standards” means the credit requirements and locally adopted 
 content standards or Minnesota  K-12  Academic Standards  that school districts 
 must offer, and certify that students complete, to be eligible for a high school 
 diploma. 

 C.  “World’s best workforce” means striving to meet school readiness goals; have all 
 third grade students achieve grade-level literacy; close the academic achievement 
 gap among all racial and ethnic groups of students and between students living in 
 poverty and students not living in poverty; have all students attain career and 
 college readiness before graduating from high school; and have all students 
 graduate from high school. 

 IV.  ESTABLISHMENT OF GOALS; IMPLEMENTATION; EVALUATION; AND 
 REPORTING 
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 A.  School District Goals 

 1.  The School Board has established school district-wide goals  which  that 
 provide broad direction for the school district.  Incorporated in these goals 
 are the graduation and education standards contained in the Minnesota 
 K-12  Academic Standards and federal law.  The broad  goals shall be 
 reviewed annually and approved by the School Board. The School Board 
 shall adopt annual goals based on the recommendations of the Systems 
 Accountability Committee. 

 2.  The  district’s  improvement goals  shall  should  address recommendations 
 identified through  reviewed by  the Systems Accountability Committee 
 process. The school district's goal setting process will include 
 consideration of individual site goals.  School district goals may be 
 developed through an education effectiveness program, a committee to 
 evaluate student progress, or through some other locally determined 
 process. 

 B.  System for Reviewing All Instruction and Curriculum 

 Incorporated in the continuous improvement process will be analysis of the school 
 district's progress toward implementation of the Minnesota  K-12  Academic 
 Standards. Instruction and curriculum shall be reviewed and evaluated by taking 
 into account strategies and best practices, student outcomes and principal 
 evaluations under Minn  esota  .  Stat  utes  .  section  §  123B.147, and teacher 
 evaluations under Minnesota Statutes section  122A.40  , Subd. 8,  or 122A.41  , 
 Subd. 5  .  See Policy 616 Addendum A - Continuous Improvement Model for 
 Teaching and Learning 

 C.  Implementation of Graduation Requirements 

 1.  The Systems Accountability Committee  which  shall also advise the 
 School Board on implementation of the state and local graduation 
 requirements, including K-12 curriculum, assessment, student learning 
 opportunities, and other related issues.  Recommendations of the Systems 
 Accountability Committee shall be published annually to the community. 
 The School Board shall receive public input and comment and shall adopt 
 or update this policy at least annually. 

 2.  The School Board shall annually review and determine if student 
 achievement levels at each school site meet federal expectations.  If the 
 School Board determines that student achievement levels at a school site 
 do not meet federal expectations and the site has not made adequate yearly 
 progress for two consecutive school years, the Department of Teaching 
 and Learning shall work with the school site to adopt a plan to raise 
 student achievement levels to meet federal expectations.  The Department 
 of Teaching and Learning may seek assistance from the Commissioner of 
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 the Minnesota Department of Education (MDE) in developing a plan 
 which must include parental involvement components. 

 3.  The educational assessment system component utilized by the School 
 Board to measure individual students’ educational progress must be based, 
 to the extent annual tests are administered, on indicators of achievement 
 growth that show an individual student’s prior achievement.  Indicators of 
 achievement and prior achievement must be based on highly reliable state- 
 or district-wide assessments. The School Board will utilize models 
 developed by the Commissioner of MDE for measuring individual student 
 progress. The School Board must coordinate with MDE in evaluating 
 school sites and continuous improvement plans, consistent with the best 
 practices. 

 D.  Systems Accountability Committee 

 1.  In the Fall of e  E  ach year, the Systems Accountability Committee will 
 meet to advise and assist the school district in the implementation of 
 school district system accountability and comprehensive continuous 
 improvement process. 

 2.  The Systems Accountability Committee working in cooperation with other 
 committees of the school district will provide active community 
 participation in: 

 a.  Reviewing the school district instructional and curriculum plan, 
 with emphasis on implementing the Minnesota  K-12 Academic 
 Graduation  Standards; 

 b.  Identifying annual instruction and curriculum improvement goals 
 for recommendation to the School Board; 

 c.  Making recommendations regarding the evaluation process that 
 will be used to measure school district progress toward its goals; 
 and 

 d.  Advising the School Board about development of the annual 
 budget. 

 3.  The Systems Accountability Committee shall, when possible, be 
 composed of two-thirds community representatives and must reflect the 
 diversity of the community. Included in its membership should be: 

 ●  Assistant Superintendent for Teaching and Learning 
 ●  Director of  Teaching and Learning  Curriculum and Instruction 
 ●  Director of  Educational  Equity and  Achievement  Engagement 
 ●  Director of Technology and Innovation 
 ●  Selected principals 
 ●  Selected School Board members 
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 ●  Student representatives 
 ●  One teacher from each building 
 ●  One parent from each building 
 ●  Educational Equity Specialists 
 ●  Community-at-large representatives 

 4.  Translation services should be provided to the extent appropriate and 
 practicable.  The Systems Accountability Committee shall meet throughout 
 the year to provide input regarding the system of continuous improvement. 
 The Systems Accountability Committee should offer recommendations to 
 the School Board for its input and approval. 

 E.  Evaluation of Student Progress 

 The Department of Teaching and Learning shall develop a plan for assessment of 
 student progress toward Literacy by Grade 3, the Graduation Standards, as well as 
 program evaluation data for use by the Systems Accountability Committee to 
 review curriculum, instruction, educational equity and student achievement at the 
 school site.  This plan shall be approved annually by the School Board. 

 F.  Reporting 

 1.  Consistent with Minn  esota  .  Stat  utes  .  section  §  120B.36,  Subd. 1, the 
 School Board shall publish a report and make it available on the school 
 district website.  The School Board shall hold an annual public meeting to 
 review and revise, where appropriate, student achievement goals, local 
 assessment outcomes, plans, strategies, and practices for improving 
 curriculum, instruction, and educational equity and efforts to equitably 
 distribute diverse, effective, experienced and in-field teachers, and to 
 review school district success in realizing the previously adopted student 
 achievement goals and related benchmarks and the improvement plans 
 leading to the world’s best workforce. The School Board must transmit an 
 electronic summary of its report to the Commissioner of MDE in the form 
 and manner the Commissioner determines. The school district shall 
 periodically survey affected constituencies about their connection to and 
 level of satisfaction with the schools. The school district shall include the 
 results of this evaluation in its published report and in its summary report 
 to the Commissioner of MDE. 

 2.  The school performance report for a school site and a school district must 
 include performance reporting information and calculate proficiency rates 
 as required by the most recently reauthorized Elementary and Secondary 
 Education Act. 

 Legal References:  Minn. Stat. § 120B.018 (Definitions) 
 Minn. Stat. § 120B.02 (Educational Expectations  and  Graduation 
 Requirements  for Minnesota’s Students) 
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 Minn. Stat. § 120B.11 (School District Process  for Reviewing Curriculum, 
 Instruction, and Student Achievement; Striving for the World’s Best 
 Workforce  ) 
 Minn. Stat § 120B.128 (Educational Planning and Assessment System 
 (EPAS) Program) 
 Minn. Stat. § 120B.35 (Student  Academic  Achievement  and Growth 
 Levels  ) 
 Minn. Stat. § 120B.36 (School Accountability  ; Appeals  Process  ) 
 Minn. Stat  .  § 122A.40  , Subd. 8  (Employment; Contracts;  Termination) 
 Minn. Stat. § 122A.41  , Subd. 5  (Teacher Tenure Act;  Cities of the First 
 Class; Definitions) 
 Minn. Stat. § 123B.04 (Site Decision Making  ; Individualized  Learning 
 Agreement; Other  Agreement  s  ) 
 Minn. Stat. § 123B.147  , Subd. 3  (Principals) 
 Minn. Rules Parts 3501.0640-3501.  0655  0550  (  Graduation  Academic 
 Standards  for  Language Arts) 
 Minn. Rules Parts 3501.0700-3501.0745 (  Graduation  Academic  Standards 
 for  Mathematics) 
 Minn. Rules Parts 3501.08  20  00-3501.0815  (  Graduation  Academic 
 Standards  for the  Arts) 
 Minn. Rules Parts 3501.0900-3501.0955 (  Graduation  Academic  Standards 
 for  Science) 
 Minn. Rules Parts 3501.1300-3501.1345 (Academic Standards for Social 
 Studies) 
 Minn. Rules Parts 3501.1400-3501.1410 (Academic Standards for 
 Physical Education) 
 Minn. Rules Parts 3501.1400-3501.1410 (Academic Standards for 
 Physical Education) 
 20 U.S.C. § 6301,  et seq.  (Every Student Succeeds  Act) 

 Cross References:  WBLASB Policy 104 (School District  Mission Statement) 
 WBLASB Policy 601 (School District Curriculum and Instruction Goals) 
 WBLASB Policy 613 (Graduation Requirements) 
 WBLASB Policy 614 (School District Testing Plan and Procedure) 
 WBLASB Policy 615 (Testing Accommodations, Modifications, and 
 Exemptions for IEPs, Section 504 Plan, and LEP Students) 
 WBLASB Policy 617 (School District Ensurance of Preparatory and High 
 School Standards) 
 WBLASB Policy 618 (Assessment of Student Achievement) 
 WBLASB Policy 619 (Staff Development for Standards) 
 WBLASB Policy 620 (Credit for Learning) 
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 MEETING DATE:  February 13, 2023 
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 CONTACT PERSON(S):  Tim Wald, Assistant Superintendent  for 
 Finance and Operations 

 BACKGROUND: 

 School Board Policy 713, Student Activity Accounting, was reviewed by the School Board 
 Policy Committee and Cabinet, and is being recommended for a first reading. The 
 changes recommended to this policy are in sections III, and V, and the legal references. 

 The purpose of this policy is to assure maximum accountability for public funds and 
 student activity funds. 

 RECOMMENDED ACTION: 

 Review the policy and provide suggestions or feedback to the administration, with the 
 policy placed on the March 13, 2023 or a subsequent School Board meeting agenda for 
 action. 



 Adopted:  June 10, 2019  White Bear Lake Area 
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 713  STUDENT ACTIVITY ACCOUNTING 

 I.  PURPOSE 

 The School Board recognizes the need to provide alternative paths to learning, skill 
 development for its students, and activities for student enjoyment.  It also understands its 
 commitment to and obligation for assuring maximum accountability for public funds and 
 student activity funds.  For these reasons, the School Board will assume control over 
 and/or oversee funds for student activities as set forth in this policy. 

 II.  GENERAL STATEMENT OF POLICY 

 A.  Curricular and Cocurricular Activities 

 The School Board shall take charge of, control over, and account for all student 
 activity funds that relate to curricular and cocurricular activities. 

 B.  Extracurricular Activities 

 The School Board shall take charge of and control over  all student activity 
 accounting that relates to extracurricular activities. 

 C.  Non-Student Activities 

 In overseeing student activity accounts under this policy, the School Board shall 
 not maintain or account for funds generated by non-students including, but not 
 limited to, convenience funds of staff members, booster club funds, parent-teacher 
 organization or association funds, or funds donated to the school district for 
 specified purposes other than student activities. 

 III.  DEFINITIONS 

 A.  Co-curricular Activity 

 A “co-curricular activity” means those portions of the school-sponsored and 
 directed activities designed to provide opportunities for students to participate in 
 such experiences on an individual basis or in groups, at school and at public 
 events, for improvement of skills (i.e., interscholastic sports, band, theater, etc.). 
 Co-curricular activities are not offered for school credit, cannot be counted toward 
 graduation, and have  one or more  of the following  characteristics: 
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 1.  They are conducted at regular and uniform times during school hours, or 
 at times established by school authorities; 

 2.  They are directed or supervised by instructional staff in a learning 
 environment similar to that found in courses offered for credit; and 

 3.  They are partially, primarily, or totally funded by public  monies  moneys 
 for general instructional purposes under direction and control of the 
 School Board. 

 B.  Curricular Activity 

 A “curricular activity” means those portions of the school program for which 
 credit is granted, whether the activity is part of a required or elective program. 

 C.  Extracurricular (Noncurricular/Supplementary) Activity 

 An “extracurricular (noncurricular/supplementary) activity” means all direct and 
 personal services for students for their enjoyment that are managed and operated 
 under the guidance of an adult or staff member.  Extracurricular activities have  all 
 of the following characteristics: 

 1.  They are not offered for school credit nor required for graduation; 

 2.  They generally are conducted outside school hours or, if partly during 
 school hours, at times agreed by the participants and approved by school 
 authorities; 

 3.  The content of the activities is determined primarily by the student 
 participants under the guidance of a staff member or other adult. 

 D.  Public Purpose Expenditure 

 A “public purpose expenditure” is one which benefits the community as a whole, 
 is directly related to the functions of the school district, and does not have as its 
 primary objective the benefit of private interest. 

 IV.  MANAGEMENT AND CONTROL OF ACTIVITY FUNDS 

 A.  Curricular and Co-curricular Activities 

 1.  All money received on account of co-curricular activities shall be turned 
 over to the Director of Finance, who shall deposit such funds in the 
 general fund, to be disbursed for expenses and salaries connected with the 
 activities, or otherwise, by the School Board upon properly allowed 
 itemized claims. 
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 2.  The Director of Finance shall account for all revenues and expenditures 
 related to curricular and co-curricular activities in accordance with the 
 Uniform Financial Accounting and Reporting Standards (UFARS), the 
 Manual for Activity Fund Accounting (MAFA) to the extent applicable, 
 and school district policies and procedures. 

 B.  Extracurricular Activities 

 1.  Any and all costs of extracurricular activities under School Board control 
 may be provided from school revenues. 

 2  All money received or expended for extracurricular activities control shall 
 be recorded in the same manner as other revenues and expenditures of the 
 school district and shall be turned over to the Director of Finance, who 
 shall deposit such funds in the general fund, to be disbursed for expenses 
 and salaries connected with the activities, or otherwise, by the School 
 Board upon properly allowed itemized claims. 

 3.  The Director of Finance shall account for all revenues and expenditures 
 related to extracurricular activities in accordance with UFARS and school 
 district policies and procedures. 

 4.  All student activity funds will be collected and expended: 

 a)  in compliance with school district policies and procedures; 

 b)  under the general direction of the principal and with the 
 participation of students and faculty members who are responsible 
 for generating the revenue; 

 c)  in a manner which does not produce a deficit or an unreasonably 
 large accumulation of money to a particular student activity fund; 

 d)  for activities which directly benefit the majority of those students 
 making the contributions in the year the contributions were made 
 whenever possible; and 

 e)  in a manner which meets a public purpose. 

 5.  Activity accounts of a graduated class will be terminated prior to the start 
 of the school year following graduation. Any residual money from a 
 graduating class activity fund will remain in the general fund and may be 
 used for any school district purpose. Prior to depositing such accounts, all 
 donations or gifts accepted for the specific purpose of the student activity 

 713-  3 



 account shall be administered in accordance with the terms of the gift or 
 donation and school district policy. 

 V.  DEMONSTRATION OF ACCOUNTABILITY 

 A.  Annual External Audit 

 The School Board shall direct its independent certified public accountants to 
 audit, examine, and report upon student activity accounts as part of its annual 
 school district audit in accordance with state law. 

 B.  Fundraiser Report 

 The administration will prepare a fundraising report semi-annually, which will be 
 reviewed by the School Board in May and November. The report will list the 
 activity, type of fundraisers, timing, purpose, and results. 

 Legal References:  Minn. Stat. § 123B.02, Subd. 6 (General  Powers of Independent School 
 Districts) 
 Minn. Stat. § 123B.09 (Boards of Independent School Districts) 
 Minn. Stat. § 123B.1  4  5  , Subd. 7 (Officers of Independent  School 
 Districts) 
 Minn. Stat. § 123B.35 (General Policy) 
 Minn. Stat. § 123B.36 (Authorized Fees) 
 Minn. Stat. § 123B.37 (Prohibited Fees) 
 Minn. Stat. § 123B.38 (Hearing) 
 Minn. Stat. § 123B.49 (Extracurricular Activities; Insurance) 
 Minn. Stat. § 123B.52 (Contracts) 
 Minn. Stat. § 123B.76 (Expenditures; Reporting) 
 Minn. Stat. § 123B.77 (Accounting, Budgeting, and Reporting 
 Requirement) 
 Minn. Rules Part 3500.1050 (Definitions for Pupil Fees) 
 Visina v. Freeman  , 252 Minn. 177, 89 N.W.2d 635 (1958) 
 Minn. Op. Atty. Gen. 159a-16 (May 10, 1966) 

 Cross References:  Uniform Financial Accounting and  Reporting Standards (UFARS) 
 WBLASB Policy 510 (School Activities) 
 WBLASB Policy 511 (Student Fundraising) 
 WBLASB Policy 701 (Establishment and Adoption of School District 
 Budget) 
 WBLASB Policy 701.1 (Modification of School District Budget) 
 WBLASB Policy 702 (Accounting) 
 WBLASB Policy 703 (Annual Audit) 
 WBLASB Policy 704 (Development and Maintenance of an Inventory of 
 Fixed Assets and a Fixed Asset Accounting System) 
 WBLASB Policy 706 (Acceptance of Gifts) 
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 Agenda Item D-2i 
 February 13, 2023 

 School Board Meeting 

 AGENDA ITEM:  Policy 809, Naming School Buildings or 
 Facilities 

 MEETING DATE:  February 13, 2023 

 SUGGESTED DISPOSITION:  Discussion Item 

 CONTACT PERSON(S):  Tim Wald, Assistant Superintendent  for 
 Finance and Operations 

 BACKGROUND: 

 School Board Policy 809, Naming School Buildings or Facilities, was reviewed by the 
 School Board Policy Committee and Cabinet, and is being recommended for a first 
 reading. The changes recommended to this policy are in sections II, III, IV, V, VI, and 
 VII. 

 The purpose of this policy is to establish guidelines for the naming of school buildings or 
 facilities, including grounds. 

 RECOMMENDED ACTION: 

 Review the policy and provide suggestions or feedback to the administration, with the 
 policy placed on the March 13, 2023 or a subsequent School Board meeting agenda for 
 action. 



 Adopted:  March 1, 2021  White Bear Lake Area 
 Revised: ______________  School District #624 Policy 809 

 809  NAMING SCHOOL BUILDINGS OR FACILITIES 

 I.  PURPOSE 

 The purpose of this policy is to establish guidelines for the naming of school buildings or 
 facilities, including grounds. 

 II.  GENERAL STATEMENT OF POLICY 

 The naming of school buildings, major portions of buildings, or school grounds is the 
 responsibility of the White Bear Lake Area Schools School Board and applies to 
 buildings, rooms, internal spaces, landscape  features  materials  , courts, athletic fields, 
 open spaces, and all other areas owned, operated or controlled by the White Bear Lake 
 Area Schools. 

 III.  GUIDELINES FOR NAMING OF SCHOOL OR FACILITIES 

 The policy of the School Board is to name school buildings as close as possible to the 
 time construction begins in order to lessen the confusion about the new school. 

 A.  The School Board, when they deem appropriate, will  direct administration to 
 submit recommendations for a name for Board consideration for their new facility 
 or for the renaming of an existing structure  . 

 B.  Naming proposals for schools and facilities will be considered at any time  the 
 Board chooses  , including naming proposals recommended  prior to construction, 
 when construction is in progress, or after being acquired by the District. 

 C.  The Superintendent may delegate responsibility to administrative designee  (  s  )  or a 
 task force charged with the responsibility of determining the process for soliciting 
 and evaluating names, pursuant to providing a recommendation to the 
 Superintendent and School Board for consideration.  When a task force is formed: 

 1.  The  school N  n  aming  T  t  ask  F  f  orce will include representatives  from the 
 school attendance area (or likely attendance area if boundaries are not yet 
 established at the time of naming),  both elementary  and secondary 
 student(s), staff, and cabinet. 

 2.  The  School N  n  aming  T  t  ask  F  f  orce will provide the  opportunity to take 
 recommendations from the public for a period of no less than  21  30  days. 

 3.  School buildings or facilities may be named after landmarks, locations, or 
 topographical features which have local significance; individuals who 
 have achieved a significant place in School District life, or have local, 
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 state, or national significance; or symbols or words that capture the 
 essence for the place or function of the school. 

 4.  The school naming task force will submit their top two or more choices to 
 the Superintendent, one of which the Superintendent may present to the 
 Board. 

 D.  Portions of school facilities such as media center/library, theaters, athletic 
 facilities, and other spaces shall be named according to their educational purpose; 
 however, names of individuals or entities may also be associated with these 
 facility subunits upon designation by the Board. 

 E.  The Superintendent, designee, or task force chair/co-chairs, upon completing their 
 work, will make a recommendation to the School Board for approval. The 
 decisions of the School Board shall be final. 

 IV.  HONORARY NAMING OF FACILITIES, PORTIONS OF FACILITIES, AND 
 GROUNDS 

 At the recommendation of administration, the  The  School  Board may approve naming of 
 school facilities or grounds or portions of facilities and grounds as a recognition of 
 significant contribution to the School District  by  granting naming rights, either through 
 financial contribution or without financial contribution  .  Due regard should be taken of  the 
 need to maintain an appropriate balance between commercial considerations and  the role 
 the names of buildings and spaces contribute to the School District’s sense of identity, as 
 well as their role in assisting staff, students, and visitors to orient themselves within a 
 campus. 

 A.  Honorary naming of an individual without financial contribution is recognition of 
 a significant contribution to the School District that the District wishes to honor. 
 The Board will apply the following guidelines in considering the recommendation 
 of any individual’s name proposed for a facility or portion thereof; 

 1.  The individual has had direct, substantial, and active association with the 
 District and has exemplified the District mission. Selection may also be 
 based on the individual's record of scholarship, creativity, leadership, 
 humanitarian service, or public service. Facilities may also be named to 
 recognize organizations, individuals, geographical or historical features, 
 and programs which have had significant impact in the life of the District. 

 2.  Recommendations must provide evidence of significant importance to the 
 District and must outline the justifications for the name being suggested. 
 In naming of sites or facilities and/or grounds, special consideration may 
 be given to those names that will have some special meaning to the 
 students and citizens and will enhance the educational program of the 
 School District and be consistent with the School District's mission and 
 vision.  Naming for such contributions is at the District's  discretion and in 
 support of its mission. 
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 3.  The Superintendent and the School Board will evaluate the proposed name 
 against the following additional criteria: 

 a.  Nominee has had a significant, long-term relationship with the 
 White Bear Lake Area Schools. 

 b.  Nominee, if a former White Bear Lake Area Schools employee, 
 will have been retired or separated from District employment for a 
 minimum of three years. 

 c.  Nominee has widespread support from colleagues, 
 parents/guardians, and students. 

 d.  Nominee has achieved local, regional, or national recognition for 
 achievements  beyond the generation of the contribution  . 

 e.  Nominee has held local, regional, or national leadership roles in 
 the field of expertise and is no longer active in  their  his or her 
 career. 

 V.  HONORARY NAMING THROUGH FINANCIAL CONTRIBUTION 

 B.  Honorary naming through financial contribution  is recognition for financial 
 contributions, be it in the way of donation, bequest, sponsorship or other commercial 
 transactions.  Due regard should be taken to consider  balance between the commercial 
 considerations and the role the names of buildings and spaces contribute to the School 
 District’s sense of identity, as well as their role in assisting staff, students, and visitors to 
 orient themselves within a campus.  The Board will  apply the following guidelines in 
 considering the recommendation of any entity proposed for a facility or portion thereof; 

 1.  A.  Monetary valuations may be assigned to proposed  naming rights on a 
 case-by-case basis to aid with making decisions about granting naming rights. 

 2.  B.  The monetary valuation for the naming of a school  or media center/library, 
 theaters, athletic facilities, and other spaces will be decided by the Superintendent 
 who may take advice from other professionals as needed  .  Each case should take 
 into account market comparisons for naming rights for which professional advice 
 may be sought. Application of this policy may result in a facility named for an 
 individual or a company.  It is anticipated that this  may be appropriate at times 
 when facilities are being built, remodeled or additions added. 

 4.  C.  The granting of naming rights must always be  consistent with the School 
 District’s mission or vision. The long-term effects of the naming rights must be 
 considered. Each granting of naming rights is bound by a written agreement. 

 V.  NAMING AGREEMENT THROUGH FINANCIAL CONTRIBUTION 
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 A.  Monetary valuations may be assigned to proposed naming rights on a 
 case-by-case basis to aid with making decisions about granting naming rights. 

 B.  The monetary valuation for the naming of a school or media center/library, 
 theaters, athletic facilities, and other spaces will be decided by the Superintendent 
 who may take advice from other professionals as needed. Each case should take 
 into account market comparisons for naming rights for which professional advice 
 may be sought. 

 C.  Application of this policy may result in a facility named for an individual or a 
 company. It is anticipated that this may be appropriate at times when facilities are 
 being built, remodeled or additions added. 

 VI.  SPECIFIC NAMING AGREEMENT THROUGH FINANCIAL CONTRIBUTION 

 A.  The School District recognizes that circumstances exist when the District might 
 enter into an agreement for the specific naming of a facility or space in exchange 
 for a specific financial or other contribution to the District. 

 B.  Transferability, renewability, and limits: 
   

 1.  Transferability or renewability must be included in  If  a name is granted by 
 written agreement, those rights may be transferred or renewed as 
 permitted by  the written agreement.  If not specifically  identified in the 
 agreement  Other  naming rights are not transferable  or renewable. 

 2.  The District’s right to use the name and other brand elements of the named 
 party are permitted by express agreement with the name  d  party. 

 3.  The named party  , after whom a facility or space is  named,  has no 
 decision-making rights as to the purpose  or improvement  of the facility or 
 space unless specifically provided in the written agreement between the 
 parties. The District will not agree to any condition in an agreement that 
 does not align with  could unnecessarily limit progress  toward  the District’s 
 mission and purpose, statutory obligation, or the local authority of the 
 School Board. 

 VII.  RENAMING  S  AND REVOCATION 

 The School Board reserves the right to rename any named asset of the District. The Board 
 reserves the right to revoke naming if for any reason it presents risk or harm to the 
 reputation of the School District, or if the intent of the gift or terms of sponsorship 
 associated with the naming cannot be fulfilled. 
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 E.  OPERATIONAL 
 ITEMS 



 Agenda Item E-1 
 February 13, 2023 

 School Board Meeting 

 AGENDA ITEM:  Action on Name for Middle School 

 MEETING DATE:  February 13, 2023 

 SUGGESTED DISPOSITION:  Operational Item 

 CONTACT PERSON(S):  Tim Wald, Assistant Superintendent  for 
 Finance and Operations; 
 Christina Pierre, Principal 

 BACKGROUND: 

 Included in the Building Our Future facilities plan is the move of the current Sunrise 
 Park Middle School to the current South Campus building in the fall of 2024. A naming 
 committee for the middle school met on November 3, 16, and December 1, 2022. 

 The committee, composed of students and parents, community members, staff, and 
 administration, solicited input from the community for thirty days and received over 
 300 recommendations. The committee came to consensus on the final two names and 
 submitted them, along with the rationale for each, to the Superintendent to review with 
 district administration to select one to bring to the board as the final recommendation. 
 The final recommendation is Mariner Middle School, in recognition of the original name 
 of the building when it opened as White Bear Mariner Senior High School in the fall of 
 1972. 

 Christina Pierre presented on the process used to develop the recommendation as well 
 as the final recommendation at the January 23, 2023 School Board work session and 
 will present again tonight. 

 RECOMMENDATION: 

 Approve the name Mariner Middle School as recommended. 















White Bear Mariner High School  
1972-1983

Two High Schools 1972-1983

White Bear 
Senior High
School

White Bear
Mariner High 
School



1983 - Present

White Bear Lake 
Area High School, 
North Campus

White Bear Lake Area 
High School, South 
Campus

Opening in 2024 - Unified 9-12 High School

EAST ENTRY



Fall 2024
Sunrise Middle School moves to South Campus

Middle School Naming Process

● Parents, community members, staff, students

● October - November, 2022

● Over 300 submissions

● Over half included “Mariner,” about 40 included “Sunrise”

● Committee forwarded these two options for consideration



Recommendation: Mariner Middle School

Rationale:

● Mariner was original name of the building (72-83) 
● Number of suggestions demonstrates strong community 

support for Mariner. 
● Honors our school district’s history.
● Sunrise Park will remain a landmark in the Sunrise Park 

neighborhood. 



 Agenda Item E-2 
 February 13, 2023 

 School Board Meeting 

 AGENDA ITEM:  Action on Updated 2022-23 School Year 
 Calendar 

 MEETING DATE:  February 13, 2023 

 SUGGESTED DISPOSITION:  Operational Item 

 CONTACT PERSON(S):  Dr. Alison Gillespie Assistant  Superintendent 
 for Teaching  and Learning 

 BACKGROUND: 

 The 2022-23 school year calendar was approved by the School Board at the November 
 14, 2022 meeting.  The two-hour late starts previously  scheduled for students in grades 
 6-12+ on February 15 and May 17 have been canceled. The calendar change is a 
 proactive measure that provides flexibility in case of an additional school closure day. 

 RECOMMENDATION: 

 Approve the change to February 15 and May 17 on the 2022-23 School Year Calendar as 
 recommended. 



White Bear Lake Area Schools 

  
First/Last Day of 
School  End of Quarter/Semester  No School for Students 

  Non Student Day EC-5 Only   Non Student Day North Campus Only  

  District Center Closed  Two hour late start 6-12+ Only   Conferences 

August 22-23 ......... New Teacher Orientation 

August 29............. Convocation 

August 30-31 ......... Teacher Work and Staff Development 

 

September 1 ......... Teacher Work and Staff Development 

September 5 ......... Labor Day 

September 6 ......... First Day of School (6 and 9) 

September 7 ......... First Day of School (1-5, 7-8, 10-12+) 

September 8 ......... First Day of School (K) 

September 12 ........ First Day Early Childhood Programs 

 

October 19 ........... Non Student Day* 

October 20-21 ....... No School - Education Minnesota Conf. 

October 31 ........... Non Student Day* EC-5 Only 

 

November 4 .......... End of First Quarter 

November 7-8 ....... Non Student Days* 

November 7 .......... EC-12+ Conferences 

November 17 ........ EC-12+ Conferences 

November 23-25 ..... No School - Thanksgiving Break 
 

December 21 ........ Non Student Day* 

December 22-30 ..... No School - Winter Break 

 

January 2............. No School - Winter Break 

January 16 ........... No School - MLK, Jr. Day 

January 20 ........... End of Second Quarter/First Semester 
North Campus Only 

January 23-25 ....... Non Student Days* North Campus Only 

January 25 ........... End of Second Quarter/First Semester 

January 26-27 ....... Non Student Days* 

 

February 7 ........... EC-5 Conferences 

February 10 .......... Non Student Day* EC-5 Only 

February 15 .......... Regular School Day: Late Start Canceled 

February 16 .......... EC-5 Conferences 

February 20 .......... No School - Presidents’ Day 
 

March 6-10 ........... No School - Spring Break 

March 22 ............. Two hour late start* 6-12+ Only 

March 30 ............. 6-12+ Conferences 

 

April 4 ................ 6-12+ Conferences 

April 6 ................ End of Third Quarter 

April 7 ................ Non Student Day* 

April 24 ............... Non Student Day* 

 

May 17 ................ Regular School Day: Late Start Canceled 

May 29 ................ No School - Memorial Day 

 

June 9 ................ Last Day of School 

June 12 ............... EC-12+ Work Day 

 

* Non Student Day/Late Start - Staff engage in curriculum work, profes-

sional learning and instructional delivery, assessment reporting, confer-
ences and communication with parents. 

2022-23 

www.isd624.org    651-407-7500 

JULY ‘22  JANUARY ‘23 

S M T W Th F S  S M T W Th F S 

      1 2  1 2 3 4 5 6 7 

3 4 5 6 7 8 9  8 9 10 11 12 13 14 

10 11 12 13 14 15 16  15 16 17 18 19 20 21 

17 18 19 20 21 22 23  22 23 24 25 26 27 28 

24 25 26 27 28 29 30  29 30 31        

31               

               

AUGUST ‘22  FEBRUARY ‘23 

S M T W Th F S  S M T W Th F S 

 1 2 3 4 5 6     1 2 3 4 

7 8 9 10 11 12 13  5 6 7 8 9 10 11 

14 15 16 17 18 19 20  12 13 14 15 16 17 18 

21 22 23 24 25 26 27  19 20 21 22 23 24 25 

28 29 30 31     26 27 28     

                 

               

SEPTEMBER ‘22  MARCH ‘23 

S M T W Th F S  S M T W Th F S 

              1 2 3 4 

    1 2 3  5 6 7 8 9 10 11 

4 5 6 7 8 9 10  12 13 14 15 16 17 18 

11 12 13 14 15 16 17  19 20 21 22 23 24 25 

18 19 20 21 22 23 24  26 27 28 29 30 31  

25 26 27 28 29 30            

               

OCTOBER ‘22  APRIL ‘23 

S M T W Th F S  S M T W Th F S 

11      1        1 

2 3 4 5 6 7 8  2 3 4 5 6 7 8 

9 10 11 12 13 14 15  9 10 11 12 13 14 15 

16 17 18 19 20 21 22  16 17 18 19 20 21 22 

23 24 25   26 27 28   29  23 24 25 26  27 28  29  

30 31        30       

               

NOVEMBER ‘22  MAY ‘23 

S M T W Th F S  S M T W Th F S 

  1 2 3 4 5   1 2 3 4 5 6 

6 7 8 9 10 11 12  7 8 9 10 11 12 13 

13 14 15 16 17 18 19  14 15 16 17 18 19 20 

20 21 22 23 24 25 26  21 22 23 24 25 26 27 

27 28 29 30     28 29 30 31    

               

               

DECEMBER ‘22  JUNE ‘23 

S M T W Th F S  S M T W Th F S 

    1 2 3      1 2 3 

4 5 6 7 8 9 10  4 5 6 7 8 9 10 

11 12 13 14 15 16 17  11 12 13 14 15 16 17 

18 19 20 21 22 23 24  18 19 20 21 22 23 24 

25 26 27 28 29 30 31  25 26 27 28 29 30  

                              

Español: 651-407-7625    Hmoob: 651-407-7623 

Approved at the ______________ School Board Meeting. 



 Agenda Item E-3 
 February 13, 2023 

 School Board Meeting 

 AGENDA ITEM:  Action on Bid for Lincoln Partial Roof 
 Replacement 

 MEETING DATE:  February 13, 2023 

 SUGGESTED DISPOSITION:  Operational Item 

 CONTACT PERSON(S):  Tim Wald, Assistant Superintendent  for 
 Finance and Operations; 
 Dan Roeser, Director of Building Operations 

 BACKGROUND: 

 Attached please find the recommendation letter and bid tabulation sheets for the 
 Lincoln Partial Roof Replacement. Bids were opened on  January 24, 2023  . After 
 reviewing the bids with our consultant, Roof Spec, Inc, it is recommended we award the 
 bid to the low bidder,  Peterson Bros. Roofing,  with  a bid of  $468,850. A summary of all 
 bids is attached. 

 RECOMMENDED ACTION: 

 Accept the overall bid for the Lincoln Partial Roof Replacement as presented, to 
 Peterson Bros. Roofing for a total amount of  $468,850. 



 

• CONSULTING • SPECIFICATIONS • DESIGN • CONSTRUCTION MANAGEMENT • INSPECTIONS • TESTING • WATERPROOFING 
All conclusions are submitted as the confidential property of our clients. Any copies or extractions are reserved pending our written approval. 

 

Roof  
Spec 
Inc. 
2400 Prior Avenue North 
St. Paul, MN 55113 
(651) 639-0644 
800-494-4085 
 

 

 
 
January 25, 2023 
 
 
Mr. Daniel Roeser  
Building Operations Supervisor  
White Bear Lake Area Schools, ISD #624 
4855 Bloom Avenue 
White Bear Lake, MN 55110 
 
Cell:  651-426-7690 
Email: Daniel.roeser@isd624.org  
 
 
SUBJECT: WHITE BEAR LAKE AREA SCHOOLS 
  ROOF REPLACEMENT  
  LINCOLN ELEMENTARY SCHOOL 
  RSI PROJECT #22-13662-02 
 
Dear Mr. Roeser: 
 
On the attached tabulation of bids received for the re-roofing of the Lincoln Elementary School, 
Peterson Bros. Roofing is the apparent low bidder with a base bid amount of $468,850.00.  
  
Based on the above, we would recommend award of the base bid package to Peterson Bros. 
Roofing for a total contract amount of $468,850.00. 
 
If you should have any questions or require further information, please contact our office.  
 
Respectfully, 
Roof Spec, Inc.  
 
 
 
 
 
Andrea Noonan 
Project Manager 
 
Enclosure – Bid Tab 

mailto:Daniel.roeser@isd624.org


 
 
 

  Contractor 
Verification 

Contractor Base Bid Metal 
Deck/sq.ft. 

Insulation/ 
bd.ft. 

Deduct 
Reuse Drain 

Bowl 

Addendum 
#1 Bid Bond Attachment 

A 

Central Roofing $544,975.00 $30.00 $4.00 $1,500.00 X X X 

Peterson Bros. Roofing $468,850.00 $19.50 $4.00 $500.00 X X X 

Berwald Roofing $552,000.00 $20.00 $3.00 $1,000.00 X X X 

McPhillips Bros. Roofing $524,000.00 $15.00 $2.25 $250.00 X X X 

 

Roof  
Spec 
Inc. 
2400 Prior Avenue North 
St. Paul, MN 55113 
(651) 639-0644 
(651) 639-1828 (fax) 
800-494-4085 
www.roofspec.com 

 

 
January 24, 2023 
 
BID TABULATION 
White Bear Lake Schools 
Lincoln Elementary 



 Agenda Item E-4 
 February 13, 2023 

 School Board Meeting 

 AGENDA ITEM:  Action on FY23 Revised Budget 

 MEETING DATE:  February 13, 2023 

 SUGGESTED DISPOSITION:  Operational Items 

 CONTACT PERSON(S):  Tim Wald, Assistant Superintendent  for 
 Finance and Operations; 
 Andi Johnson, Director of Finance 

 BACKGROUND: 

 The preliminary budget for the 2022-23 school year was approved at the June 13, 2022 
 School Board meeting. Each year the Board approves the revised budget at or near the 
 midpoint of the school year. 

 Attached please find a summary of the revised fiscal year 2023 budget. This revised 
 budget was reviewed with the School Board for discussion at the January 23, 2023 work 
 session along with a projected budget for fiscal year 2023-24. 

 The proposed preliminary budget for the 2023-24 school year will be reviewed at the 
 May 22, 2023 work session and will be presented for Board approval at the June 12, 
 2023 School Board meeting. 

 RECOMMENDED ACTION: 

 Approved the fiscal year 2022-23 revised budget as recommended. 



 Agenda Item E-5 
 February 13, 2023 

 School Board Meeting 

 AGENDA ITEM:  Annual Resolution Directing the 
 Administration to Make Recommendations 
 for Reductions in Programs and Positions and 
 Reasons Therefore 

 MEETING DATE:  February 13, 2023 

 SUGGESTED DISPOSITION:  Operational Item 

 CONTACT PERSON(S):  Matthew Mons, Director of Human  Resources 

 BACKGROUND: 

 Extract of Minutes of Meeting of the School Board Independent School District 624 
 White Bear Lake, Minnesota Pursuant to due call and notice thereof, a regular meeting 
 of the School Board of Independent School District No. 624, White Bear Lake, 
 Minnesota, was held on the 13th day of February 2023, at 5:30 p.m. 

 The following members were present: 

 and the following members were absent: 

 Board Member ___________ introduced the following resolution and moved its 
 adoption: 

 RESOLUTION DIRECTING THE ADMINISTRATION 
 TO MAKE RECOMMENDATIONS FOR REDUCTIONS 

 IN PROGRAMS AND POSITIONS AND REASONS THEREFORE 

 WHEREAS, the financial condition of the school district and a reduction in student 
 course enrollment dictates that the school board must reduce expenditures immediately, 
 and 

 WHEREAS, this reduction in expenditure must include discontinuance of positions and 
 discontinuance or curtailment of programs, and 



 WHEREAS, a determination must be made as to which teachers’ contracts must be 
 terminated and not renewed and which teachers may be placed on unrequested leave of 
 absence without pay or fringe benefits in effecting discontinuance of positions, 

 THEREFORE BE IT RESOLVED, by the School Board of Independent School District 
 No. 624 as follows: 

 That the School Board hereby directs the Superintendent of Schools and administration 
 to consider the discontinuance of programs or positions to effectuate economies in the 
 school district and reduce expenditures and make recommendations to the school board 
 for the discontinuance of programs, curtailment of programs, discontinuance of 
 positions or curtailment of positions as per the board fund balance policy. 

 The motion for the adoption of the foregoing resolution was duly seconded by Board 
 Member ____________ and upon vote being taken thereon, the following voted in 
 favor thereof: 

 and the following voted against the same: 

 whereupon said resolution was declared duly passed and adopted. 

 RECOMMENDED ACTION  : 

 Approve the Resolution Directing the Administration to Make Recommendations for 
 Reductions in Programs and Positions and Reasons Therefore. 



 Agenda Item E-6 
 February 13, 2023 

 School Board Meeting 

 AGENDA ITEM:  Action on Official Depositories for School 
 District Funds and Authorized Bank Accounts 
 and Signatures 

 MEETING DATE:  February 13, 2023 

 SUGGESTED DISPOSITION:  Operational Item 

 CONTACT PERSON(S):  Tim Wald, Assistant Superintendent  for 
 Finance and Operations; 
 Andi Johnson, Director of Finance 

 BACKGROUND: 

 Be it resolved by the School Board of Independent School District #624, White Bear 
 Lake, MN, that the following bank accounts are designated as official depositories 
 February 13, 2023 to January 8, 2024 and that the authorized signers and those 
 designated to electronically transfer funds shown be approved. 

 Account Name  Bank Name  Authorized Signers 
 General Account  MSDLAF  *Board Chair 

 US Bank  *Board Clerk 
 *Board Treasurer 

 Business Account  Bremer Bank  Wayne A. Kazmierczak 
 Timothy Wald 
 Andrea Johnson 

 Cafeteria Account  Bremer Bank  Wayne A. Kazmierczak 
 Timothy Wald 
 Andrea Johnson 

 Dist. Petty Cash Acct  Bremer Bank  Wayne A. Kazmierczak 
 Timothy Wald 
 Andrea Johnson 

 Central Petty Cash  Bremer Bank  Cathryn Peterson 
 Timothy Wald 
 Andrea Johnson 



 Sunrise Petty Cash  Bremer Bank  Christina Pierre 
 Timothy Wald 
 Andrea Johnson 

 North Petty Cash  Bremer Bank  Angela Nelson 
 Dion Harriman 
 Timothy Wald 
 Joe Held 

 South Petty Cash  Bremer Bank  Donald Bosch 
 Carrie Barth 
 Timothy Wald 

 *Facsimile signature to be used: with all three signatures required. 

 Electronic Transfers 

 The following individuals are authorized to initiate electronic transfers from the above 
 designated accounts: 

 Wayne A. Kazmierczak 
 Timothy Wald 
 Andrea Johnson 
 Rachel Douglas 
 Amanda Harris 
 Stephanie Wendel 

 RECOMMENDED ACTION: 

 Approve the list of official depositories for School District funds and authorized bank 
 accounts and signatures for 2023. 



 Agenda Item E-7 
 February 13, 2023 

 School Board Meeting 

 AGENDA ITEM:  Action on Property Purchase Agreement  * 

 MEETING DATE:  February 13, 2023 

 SUGGESTED DISPOSITION:  Operational Item 

 CONTACT PERSON(S):  Dr. Wayne Kazmierczak, Superintendent; 
 Tim Wald, Assistant Superintendent for 
 Finance and Operations 

 BACKGROUND: 

 The School Board has approved the acquisition of property near the high school site if it 
 is beneficial to the plan and as properties become available. District administration has 
 recently entered into a purchase agreement with the owner of 4920 Bald Eagle Ave, PID 
 #143022130039,  pending Board approval. 

 *If needed, the purchase agreement will be discussed in closed session pursuant to 
 Minn. Stat. 13D.05, subd. 3(c) to consider an offer to purchase property identified as 
 PID #143022130039, located in the City of White Bear Lake, Ramsey County, State of 
 Minnesota prior to tonight's vote. 

 RECOMMENDED ACTION: 

 Approve the purchase agreement for the property described as PID #143022130039 
 located in the City of White Bear Lake, County of Ramsey, State of Minnesota. The 
 Board authorizes the Superintendent and the Assistant Superintendent for Finance and 
 Operations to sign all documents as necessary to acquire said property. 

 School Board Chair ______________________________ 

 Date:________________ 

 School Board Clerk_______________________________ 

 Date:________________ 
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