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Unrestricted Fund Revenue Budget



Blueprint Accountability – Local Funding 

Local Funding 
increase of 

$8,490,606 or 7.0%



Blueprint Accountability – State Funding

State Funding 
increase of 

 $16,339,542 or 13.0%



CSMC Budget Work Session 

https://www.youtube.com/watch?v=K7B1Q7rbOQM
https://www.youtube.com/watch?v=K7B1Q7rbOQM
https://drive.google.com/file/d/11dlCEGJk7sFn-eNMpXq8ygEyBt0Es9t0/view?usp=share_link
https://drive.google.com/file/d/11dlCEGJk7sFn-eNMpXq8ygEyBt0Es9t0/view?usp=share_link


Jeanette Cudmore, CFO, presented 
a multi-year budget projection to 
include annual increases of 4% for 
all county departments and elected 
officials. 

Board and agencies are slated for a 
2% increase except for SMCPS,  
which showed less than 1% increase 
for 2024 and 0% for 2025.   

SY2024               SY2025               SY2026               SY 2027                SY2028

CSMC Budget Work Session 



Commissioner Hewitt moved 
that they implement a 4.5% 
COLA for all their employees 
this year effective in 
March/April.   It was seconded 
by Commissioner Ostrow and 
approved unanimously. 

Projected Cost for 2023 - TBD 
Projected Cost for 2024 - 3.7M

CSMC Budget Work Session 



Wealth Equalization 

The greater the value of homes in 
a county and the income earned 
by its residents, the LESS the state 
provides in funding, regardless of 
the actual revenue brought in due 
to local tax rates on income or 
property.

Maryland’s state funding of schools 
is based on the “capacity” of a 
county to pay for its services. 



Blueprint Funding & Requirements

● 10% teacher salary increase by June 30, 2024 (FY2024)

● $60,000 minimum teacher salary by July 1, 2026 (FY2027)

● Career Counseling Program for Middle and High Schools Students:
○ §5–213. (c) (1) Each county board shall distribute to the local 

workforce development board for the county the following amount 
multiplied by the enrollment count in the county: (i) For fiscal year 
2024, $62

○ FY2024, 2025, 2026
○ Multiplied by total enrollment count in the county (over $1M in 

2024)



$60,000 Starting Salary by July 1, 2026





Budget Requirements
Salary requirements from The Blueprint (req by 2027… over the next four years)

● EASMC & EASMC-ESP (in negotiations)
○ Every 1% salary adjustment = $1.3m

○ Step $2.2m

           $60,000 starting salary requires an increase of 20.6% X $1.3M = $26.7M recurring by SY2027
● SMASA (negotiated)

○ Step & 2% = $800k

Other Required Costs from The Blueprint
● Dual Enrollment (SMCPS must cover costs for all dual enrolled students - placeholder $500,000)
● Workforce development (SMCPS must provide $1.1M to the Tri-County Workforce Development 

Board)

LEA Bachelor’s Degree 
STEP 1** Minimum

Blueprint 
*req by SY 2027

DELTA Percent increase 
required 

SMCPS $49,717.99 $60,000 $10,283.00 20.68%



Administration

Requested Increase: 
$598,250 (15.1% increase)

Highlights:
• Funding for salary increases
• Network switches and access 

points
• New SAF Auditor
• New Blueprint Accountant
• New Human Resources Staffing 

Manager



Mid-Level Administration

Requested Increase:
 $1,743,485 (9.3% increase)

Highlights:
• Funding for salary increases
• Microsoft support for expanded service
• Data security platform enhancements
• Google Workspace for Education
• SAN Servers and Storage
• Firewall
• Mid-level Administration laptop refresh
• New CPCS Secretary
• New Programmer/Analyst



Instructional Salaries and Wages

Requested Increase: 
$7,487,139 (8.3% increase)

Highlights:
• Funding for salary increases
• Reallocation of Blueprint Pre-K 

Expansion positions from Restricted (16)
• Reallocation of Teachers (2) from Title II
• New CPCS Guidance Counselor
• New Certified Athletic Trainers (3)
• New ESOL Teachers (3)
• New High School PE/Health Teachers (3)
• Reclassification of IRT 

Mentoring/Induction to 11 month
• Increase in substitute rate of pay



Textbooks and Instructional Supplies

Requested Increase:
 $2,614,455 (57.7% increase)

Highlights:
• Smartpanels and technology refresh for 

schools
• SRMS and LPES network refresh for new PA
• Access points and switches
• Instructional software shift from grant 

funding
• Career and Technology instructional 

materials

Use of Fund Balance:  $2,000,000
• Secondary Math Textbook Adoption $2m



Other Instructional Costs

Requested Decrease:
 -$3,479 (-0.2% decrease)

Highlights:
• Dual enrollment
• Overall decrease in contracted 

temporary hourly support, due 
to FY23 mid-year reallocation 
of staffing



Special Education

Requested Increase:
 $1,450,813 (6.8% increase)

Highlights:
• Funding for salary increases
• High Roads contract increase 
• Non-public placements
• Reallocation of Blueprint Pre-K 

Expansion positions from Restricted (5)
• Reallocation of Tides program from 

Restricted (9)
• New Secretaries (2)



Student Personnel Services

Requested Increase:
 $1,138,746 (78.1% increase)

Highlights:
• Funding for salary increases
• Workforce development career 

counseling



Student Health Services

Requested Increase:
 $96,672 (3.2% increase)

Highlights:
• Funding for salary increases
• Reclassification of Mental 

Health Coordinator



Student Transportation

Requested Increase:
$758,352 (3.3% increase)

Highlights:
• Funding for salary increases
• Contracted bus PVA increase
• Hourly contracted driver/attendant rate 

increase
• Fuel rate of $6.00/gallon
• Maintenance and operations fee 

increase
• Healthcare Trust contribution increase
• One replacement bus



Operation of Plant

Requested Increase:
$3,042,392 (15.5% increase)

Highlights:
• Funding for salary increases
• New Safety and Security Assistants for 

elementary schools (18)
• New Computer Support Specialists (2)
• New Cyber Security Engineer
• New Building Service Workers (2)
• Reclassification of Information Technology 

Specialist to IT Project Coordinator
• Upgrade of video surveillance system
• Replace LMDES fire alarm system
• Contractual inflationary increases
• Utilities
• Replacement vehicles



Maintenance of Plant

Requested Increase:
$1,728,648 (37.7% increase)

Highlights:
• Funding for salary increases
• New Maintenance Team Lead  

(Work-Based Learning)
• Contractual inflationary increases
• JAFCTC, Moakley, and VA HVAC 

equipment replacement
• Contracted painting: ELMS, MBMS, 

EES, LPES, CHS
• Building repairs:  exterior walls of 

WMES & VA, CHS stage floor
• Roofing maintenance:  GKES, MES, 

OES, WMES



Fixed Charges

Requested Increase: 
$4,142,179 (7.0% increase)

Highlights:
• Social Security associated with salary 

increases and reallocated Blueprint funded 
positions

• Pension increase
• Health Insurance estimate to be received 

Feb/Mar, 5% estimated increase
• General liability/workers compensation 

insurance



Capital Outlay

Requested Increase:
$1,181,529 (123.2% increase)

Highlights:
• Funding for salary increases
• Building modifications
• Capital infrastructure and facilities 

management software
• OES furniture replacement



Important Dates

• January 12 – Budget work session

• January 18 – Board of Education budget public hearing

• January 25 – Board of Education budget work session

• February 1 – Board of Education budget approval


