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Food Services - Position Changes

Recommended Staffing Changes of Current Positions:
• Convert all 3 Hour Food Service Workers to 4 Hours
• Convert Food Service Manager II from 6 Hours to 7 Hours
• Convert Food Service Manager III from 7 Hours to 8 Hours
• Reclassify six Food Service Manager I to Food Service Manager II

New Staff Additions:
• Food Service Accountant 
• Food Service Coordinator
• Floating/Training Manager



Food Services – Meal Rates



Unrestricted Fund – Local Funding

Local Funding 
increase of 

$8,490,606 or 7.0%



Unrestricted Fund – State Funding

State Funding 
increase of 

$16,721,049 or 13.3%



Unrestricted Fund Revenue 
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$60,000 Starting Salary by July 1, 2026

Effective July 1, 2023 
$52,452

14.39% needed by July 
1, 2026 



Superintendent Recommended Amendments

Advanced Placement +$365,407

• §7–205.1.(g)(1) Beginning in the 2023–2024 school year, each county board shall provide all students who 

meet the CCR standard required under subsection (c) of this section with access to the following post 

college and career readiness (post–CCR) pathways, at no cost to the student or the student’s parents, 

including the cost of any fees:

• (i)3. A comparable program consisting of Advanced Placement courses specified by the College Board

Bus Contractors +$37,000

• Adjust maintenance rate from proposed $1.09 to $1.10

• Reallocate ESSER III funds to support continuation of bus driver retention payment in FY24

Miscellaneous Reductions - $19,900



Budget Requirements

• EASMC & EASMC-ESP
• Salary scale adjustment of 5.5% = 

$7.15m
• Step $2.2m

• SMASA agreement
• Step & 2% = $800k

• Healthcare
• Incremental cost increases

• Transportation
• Escalated fuel costs 
• Bus contractor: driver/aide wage 

increase

• Dual Enrollment & AP exams
• Blueprint mandate, LEA to cover the 

cost = $865k
• Workforce development

• Blueprint mandate, LEA to cover the 
cost = $1.1m

• Textbook adoption
• Secondary math = $2m

• Facility maintenance
• Year over year CPI increase 6.7%

• Minimum wage increase
• January 2023 $13.25, January 2024 

$14.00



Commissioner Revenue Discussion

*Excludes grants and use of fund balance.



Important Dates

• January 25 – Board of Education budget work session

• February 1 – Board of Education budget approval
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