GREENSBURG SALEM SCHOOL DISTRICT

Agenda
Regular School Board Meeting of January 15, 2020

7:30 P.M. Regular Meeting

Middle School
Room 003

GENERAL MATTERS

A. Call to Order

B. Roll Call

C. Executive Session

D. Informational ltems

E. Student Representatives to the Board - Chase
Clemence and Alex Podolinski

F. Recognition of Visitors

G. Discussion and Action on Board Minutes
1. Reorganization Meeting of December 3, 2019
2. Regular Meeting of December 3, 2019

FINANCIAL MATTERS — James R. Dzurica

A. Reports
1. Bank Reconciliation — December
2 Capital Projects Fund — December
3. Tax Report — December
4. Student Activity Funds
5. Year-to-Date Expenditure Function Totals —

General Fund — December

6. Year-to-Date Revenue Function Totals —
General Fund — December

7. Year-to-Date Expenditure Function Totals —
Capital Project Fund — December

8. Year-to-Date Revenue Function Totals —
Capital Project Fund — December

9, Year-to-Date Expenditure Function Totals —
Cafeteria Fund — December

10. Year-to-Date Revenue Function Totals —

Cafeteria Fund — December

1-5
6-12

13
14-15
16
17-18
19-22
23-26
27
28
29

30



VI.

B. New Business

1.

2.

For Approval — Disbursements Made Since
Last Meeting — General Fund

For Approval — Disbursements Made Since
Last Meeting —Capital Project Fund

For Approval — Disbursements Made Since
Last Meeting — Cafeteria Fund

For Approval — Bills to be Paid — General
Fund

For Approval — Bills to be Paid — Capital
Project Fund

For Approval — Bills to be Paid — Cafeteria
Fund

For Approval — Additional Disbursements
Made Since Last Meeting

For Approval — Additional Disbursements to
be Paid

FEDERAL PROGRAMS REPORT - Lenni Nedley

OUTSIDE BOARD REPORTS:

1.

2
3.

Central  Westmoreland  Career and
Technology Center — Robin Savage
Westmoreland Intermediate Unit —
Greensburg Salem Education Foundation —
Lynna Thomas

COMMITTEE REPORTS:

1.

2.
3.
4

Buildings and Grounds Committee — Ronald
Mellinger

Budget and Finance Committee —
Education Committee — Rachel Shaw

Policy Committee — Lynna Thomas

LEGAL COUNSEL REPORT - John N. Scales

31-73

74

75-84

85

86



VII.

SUPERINTENDENT'S REPORT

A.

Personnel Report
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Finance

Retirements

Resignations

Maternity/Family and Medical Leave
Child Rearing/Family and Medical Leave
Unpaid Leave of Absence

Utilize District Employee

Appointments

Substitute List

Advertise Positions

Recommend approval for the proper officers
of the District to apply for E-Rate Funding for
the 2020-2021 school year

Recommend approval to accept an offer on
parcel #10-02-16-0-260 currently on the
Westmoreland County Unsold Property
Repository in the amount of $850.00

Contracts/Contracted Services

1.

Recommend approval of the Agreement with
Volz Environmental Services, Inc. to perform
the AHERA required three-year asbestos
reinspection and update the District's
Asbestos Management Plan at a cost of
$2,050.00 as contained herein

Board Policies

1.

Student
1.

Recommend approval of the first reading of
Revised Board Policy 217 as contained
herein

Matters
Recommend approval for Amos K
Hutchinson Elementary School to continue



its partnership with the University of
Pittsburgh at Greensburg for the spring
semester of the 2019-2020 school year. This
partnership provides 2™ through 5™ grade
students additional community support
through the Read for Lifelong Learning (RLL)
Program

F. Conferences/Workshops

1.

Recommend approval for Dr. Ken Bissell to
attend the Personal Finance Changemaker
Summit on March 13-15, 2020 in San
Francisco CA at no cost to the District. The
District will receive a $10,000.00 grant from
Financial Lit Course Development and learn
about community engagement in personal
finance

Recommend approval for Michael Burrell, Jr.
to attend the Pennsylvania Athletic Directors’
Association Annual Conference in Hershey
PA on March 24-27, 2020 at an approximate
cost to the District of approximately
$1,460.00

Recommend approval for the District to
participate in the IFA-China Edu Chinese
Cultural Exchange Program which entails
Chinese students coming to our area for
Summer STEM Camp for ages 10-16 on July
17-24, 2020; Young Ambassador Program
for ages 11-16 on September 27-October 9,
2020; and Dr. Ken Bissell going to China
from March 28-April 5, 2020 at no cost to the
District save the extension of our insurance
to cover Dr. Bissell while he is abroad

G. Athletic Matters

H. Facilities/Facilities Usage

1.

Recommend approval for the University of
Pittsburgh Education Department to use the



multi-purpose room at Dr. Robert F. Nicely
Elementary School for their READ After
School Program from 3:45-4:45 P.M. on
Monday, February 2,4 2020, March 2, 9, 16,
30, 2020 and Tuesday, March 24, 2020

2. Recommend approval for the Business &
Professional Woman'’s Association to use the
cafeteria and large group room at the Middle
School for County Mathcounts Competition
from 7:00 A.M.-2:00 P.M. on Saturday,
February 15, 2020

General/Miscellaneous Matters

1. Recommend approval of the appointment of
Dr. James Abraham, School Dentist effective
for the 2019-2020 school year at a rate of
$1.00 per exam for students in grades one,
three and seven

2. Recommend approval of the appointment of
as Greensburg Salem
School District's representative to the
Westmoreland Intermediate Unit Board
effective for a three (3) year term beginning
July 1, 2020 through and including June 30,

2023

3. Recommend approval to name Karl Spudy
as the District's designated person to ensure
that the responsibilities of the LEA as
detailed in EPA regulations relative to
asbestos are properly implemented

Dr. Gary Peiffer announced that the Board Discussion
Meeting for February will be held on Wednesday,
February 5, 2020 at 7:00 P.M. in the Administration
Conference Room.

The Regular School Board Meeting for February will be
held on Wednesday, February 12, 2020 at 7:30 P.M. in
Room 003 of the Greensburg Salem Middle School.



Committee Meeting scheduled for February to be held on
the Administration Conference Room:

e Finance Committee Meeting, Wednesday, February
5, 2020 at 6:00 P.M.

VIIl.  ANY OTHER BUSINESS

IX. ADJOURNMENT

INFORMATIONAL ITEM

A. Athletic Report



GREENSBURG SALEM SCHOOL DISTRICT
REORGANIZATION SCHOOL BOARD MEETING OF DECEMBER 3, 2019

PRESENT ABSENT

Mr. Ronald Mellinger, Jr.

Mr. Jeffrey Metrosky

Mrs. Rachel Shaw

Mr. Stephen D. Thomas

The above are members of the existing Board of School Directors.

Mr. Brian Conway

Mr. Frank Gazze

Mr. Jonathan O’Brien

Mrs. Robin Savage

Mr. Stephen D. Thomas

The above are newly elected members of the Board of School Directors serving a
four-year term.

NON-VOTING MEMBERS

Dr. Gary Peiffer, Superintendent

Mr. James R. Dzurica, Business Manager and School Board Secretary
Mr. John Scales, Solicitor

Mr. Lee Demosky, Solicitor

OTHERS IN ATTENDANCE

Mr. Kenneth Bissell, Coordinator of Secondary Education and Instruction

Mr. Erik Doran, Greensburg Salem Education Association Representative

Mrs. Lisa Giacomo, Greensburg Salem Education Association Representative

Mr. Todd McMillen, Coordinator of Student Services

Dr. Lenni Nedley, Coordinator of Elementary Education, Federal Programs and
Instruction

NEWS MEDIA
No one from the news media was present.

Approximately fourteen (14) citizens of the community.

CALL TO ORDER
Mr. John Scales, Solicitor, called the Meeting to Order at 7:30 P.M. in Room 003

of the Greensburg Salem Middle School, 301 North Main Street, Greensburg,
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CALL TO ORDER (cont’d)
Pennsylvania 15601. Mr. James R. Dzurica called the Roll, which is indicated

above.

EXECUTIVE SESSION
An Executive Session was held at 6:30 P.M. to discuss procedures for the
Reorganization of the Board and the swearing in of newly elected Board Members.

REORGANIZATION OF THE BOARD FOR THE PERIOD DECEMBER 2019 THROUGH
DECEMBER 2020

READING OF THE CERTIFICATES OF ELECTION/ADMINISTERING THE OATH OF

OFFICE
Mr. John Scales indicated that he had received Certificates of Election for all five
newly elected School Board Members. Mr. Scales read the names of the newly
elected School Board Members and Judge Anthony G. Marsili administered the
oath of office to the newly elected School Board Members which follows:  Mr.
Brian Conway, Mr. Frank James Gazze, Mr. Jonathan O’'Brien, Mrs. Robin
Beckindeck-Savage and Mr. Stephen D. Thomas. Mr. Scales then read the
Certificate of Election, which covered all the newly elected School Board Members.

ELECTION OF A TEMPORARY PRESIDENT
Mr. John Scales, Solicitor, called for nominations for a Temporary President of the
Board.

A motion was made by S.Thomas/Metrosky to nominate Mr. Ronald Mellinger, Jr.
as the Temporary President of the Greensburg Salem School District Board of
Education.

There were no other nominations presented.
A motion was made by S.Thomas/Gazze to close the nominations.
Mr. John Scales declared Mr. Ronald Mellinger as Temporary President of the

Greensburg Salem School District Board of Education.

ELECTION OF THE PERMANENT PRESIDENT FOR DECEMBER 2019 TO

DECEMBER 2020
Temporary President Ronald Mellinger, Jr. calls for nominations for permanent
President for December 2019 to December 2020.
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ELECTION OF THE PERMANENT PRESIDENT FOR DECEMBER 2019 TO

DECEMBER 2020 (cont’d)
A motion was made by S.Thomas/Metrosky to nominate Mr. Ronald Mellinger, Jr.
as the permanent President of the Greensburg Salem Board of Education.

There were no other nominations presented.

A motion was made by S.Thomas/O/Brien to appoint Mr. Ronald Mellinger, Jr. as
permanent Board President.
Section 508 vote:  All nine Board Members present voted in the affirmative.

Mr. Ronald Mellinger, Jr., was declared to be permanent President of the
Greensburg Salem Board of Education from December 2019 to December 2020.

ELECTION OF A PERMANENT VICE PRESIDENT FROM DECEMBER 2019 TO

DECEMBER 2020
President Ronald Mellinger, Jr. calls for nominations for permanent Vice President

for December 2019 to December 2020.

A motion was made by Shaw/Mellinger to nominate Mrs. Lynna Thomas as the
permanent Vice President of the Greensburg Salem Board of Education.

A motion was made by Savage/Conway to nominate Mr. Jeffrey Metrosky as the
permanent Vice President.

There were no other nominations presented.

A motion was made by Gazze/Shaw to close the nominations and elect the

permanent Vice President.
Section 508 vote:  All nine Board Members presented voted in the affirmative.

From the motion made by Shaw/Mellinger to elect Mrs. Lynna Thomas as
permanent Vice President.

Voting Aye: Mellinger, Shaw, L.Thomas and S.Thomas.

Voting Nay: Conway, Gazze, Metrosky, O’'Brien and Savage.

Motion failed.

From the motion made by Savage/Conway to elect Mr. Jeffrey Metrosky as the
permanent Vice President.

Voting Aye: Conway, Gazze, Metrosky, O'Brien and Savage.

Voting Nay: Mellinger, Shaw, L.Thomas and S. Thomas,

Motion passed.
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ELECTION OF A PERMANENT VICE PRESIDENT FROM DECEMBER 2019 TO
DECEMBER 2020 (cont’d)
Board President, Mr. Ronald Mellinger, Jr., declared Mr. Jeffrey Metrosky to be
permanent Vice President of the Greensburg Salem Board of Educatlon from
December 2019 to December 2020.

ELECTION OF A SOLICITOR FOR DECEMBER 2019 TO DECEMBER 2020
A motion was made by Shaw/Gazze to nominate the firm of Meyer Darragh as the
Solicitor for the Greensburg Salem School District from December 2019 to
December 2020.

There were no other nominations presented.

A motion was made by Shaw/L.Thomas to close the nominations and elect the firm
of Meyer Darragh as the Solicitor for the Greensburg Salem School District from
December 2019 to December 2020 at a retainer of $1,100.00 per month which will
cover all routine matters, the Board Discussion Meetings and Regular School
Board Meetings; and, an hourly rate of $110.00 for litigation matters, student
discipline matters, personnel matters, real estate matters, labor matters certain
special financial matters and extraordinary problems.

Section 508 vote:  All nine Board Members present voted in the affirmative.

Board President, Mr. Ronald Mellinger, Jr., declared Mr. John N. Scales would be
the Solicitor of the Greensburg Salem Board of Education from December 2019 to
December 2020.

ADOPTION OF RULES AND REGULATIONS OF THE BOARD/MEETING

DATES/TIMES AND LOCATION
A motion was made by Gazze/Savage to adopt Roberts Rules of Order as the
Board'’s procedural rules, Board Discussion Meetings, as advertised and open to
the public, the first Wednesday of the month at 7:00 P.M. in the Administrative
Conference located in the administrative wing of the Greensburg Salem Middle
School with the following exceptions: January 8, 2020; May 13, 2020; June 17,
2020; and no Board Discussion Meeting in July and December; and Regular
Meetings as advertised and open to the public the second Wednesday of the
month at 7:30 P.M. in Room 003 of the Greensburg Salem Middle School with the
following exceptions: January 15, 2020; May 20, 2020; June 24, 2020; and no
Board Meeting in July 2020.
Section 508 vote:  All nine Board Members present voted in the affirmative.

SEE ATTACHMENTS 1-2




Reorganization School Board Meeting of December 3, 2019 Page 56

ADJOURNMENT
A motion was made by Savage/Shaw to adjourn the meeting.
Section 508 vote:  All nine Board Members present voted in the affirmative.

The Reorganization Meeting of the Greensburg Salem School District Board of Education,
held on Monday, December 3, 2019 at 7:30 P.M. in Room 003 of the Greensburg Salem
Middle School, 301 North Main Street, Greensburg, Pennsylvania 15601, was adjourned
at 7:55 P.M. ‘

ATTEST:

James R. Dzurica, School Board Secretary



GREENSBURG SALEM SCHOOL DISTRICT
REGULAR SCHOOL BOARD MEETING DECEMBER 3, 2019

PRESENT ABSENT
Mr. Brian Conway

Mr. Frank Gazze

Mr. Ronald Mellinger, Jr.

Mr. Jeff Metrosky

Mr. Jonathan O’Brien

Mrs. Robin Savage

Mrs. Rachel Shaw

Ms. Lynna Thomas

Mr. Stephen D. Thomas

NON-VOTING MEMBERS

Dr. Gary Peiffer, Superintendent

Mr. James R. Dzurica, Business Manager and Board Secretary
Mr. John N. Scales, Solicitor

Mr. Lee Demosky, Solicitor

OTHERS IN ATTENDANCE

Dr. Kenneth Bissell, Coordinator of Secondary Education and Instruction

Mr. Erik Doran, Greensburg Salem Education Association Representative

Mrs. Lisa Giacomo, Greensburg Salem Education Association Representative

Mr. Todd McMillen, Coordinator of Student Services

Dr. Lenni Nedley, Coordinator of Elementary Education, Federal Programs and
Instruction

NEWS MEDIA
No one from the news media was present.

Approximately fourteen (14) citizens of the community.

CALL TO ORDER
Mr. Ronald Mellinger, Jr., School Board President, called the meeting to Order at
7:45 P.M. in Room 003 of the Greensburg Salem Middle School, 301 North Main
Street, Greensburg, PA 15601. Mr. James R. Dzurica, Board Secretary. called the
Roll, which is indicated above.
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EXECUTIVE SESSION
There was an Executive Session of the Board beginning at 8:00 P.M. for personnel
and legal matters. The Regular School Board Meeting convened at 8:10 P.M.

INFORMATIONAL ITEMS
There were no information items presented

STUDENT REPRESENTATIVES
No report at this time.

RECOGNITION OF VISITORS
No visitors signed in to address the Board.

REGULAR SCHOOL BOARD MEETING MINUTES OF NOVEMBER 13, 2019
A motion was made by Shaw/Savage to approve the minutes of the Regular
School Board Meeting of November 13, 2019 as presented.
Section 508 vote:  All nine Board Members present voted in the affirmative.
SEE ATACHMENTS 1-12

FINANCIAL REPORTS
A motion was made by L/Thomas/Savage to approve the following reports: Bank
Reconciliation — November; Capital Projects Fund — November; Tax Report —
November; Student Activity Funds; Year-to-Date Revenue Function Totals and
Year-to-Date Expenditure Function Totals.

SEE ATTACHMENTS 13-29

DISBURSEMENTS MADE SINCE LAST MEETING/BILLS TO BE PAID
A motion was made by Shaw/Conway to approve the following: Disbursements
Made Since Last Meeting: General Fund - $1,223,454.99; Disbursements Made
Since Last Meeting: Cafeteria Fund - $2,376/30; Bills to be Paid: General Fund -
$154,337.30; and Bills to be Paid: Capital Reserve Fund - $14,805.00.
Section 508 vote: All nine Board Members present voted in the affirmative.
‘ SEE ATTACHMENTS 30-51

BOARD REPORTS
Central Westmoreland Career and Technology Center Board — Mrs. Robin
Savage noted that the CWCTC is in the process of hiring a new Business Manager;
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BOARD REPORTS (cont’d) .
And inquired about response to the invitation to attend the CWCTC annual dinner.
Westmoreland Intermediate Unit — No report at this time.
Greensburg Salem Education Foundation — Mrs. Lynna Thomas expressed an
interest in reporting for the Greensburg Salem Education Foundation. She
announced that meat tickets are still available.

COMMITTEE REPORTS
Buildings and Grounds — No report at this time.
Budget and Finance — No report at this time.
Education — No report at this time, meeting will be scheduled in January.
Policy — No report at this time, meeting will be scheduled in January.

LEGAL COUNSEL
No report at this time.

SUPERINTENDENT’S REPORT
All appointments and additions to the substitute lists under the Personnel Report
are pending receipt of governmental clearances, certification records, and physical
and tuberculin test, where applicable.

PAID LEAVE OF ABSENCE
A motion was made by Shaw/L.Thomas to approve the paid leave of absence for
Employee #107 beginning December 3, 2019 and continuing through
approximately February 28, 2020.
Section 508 voter: All nine Board Members present voted in the affirmative.

APPOINTMENTS
A motion as made by Shaw/Savage to approve the appointment of Stephanie
Grace, Homebound Instructor effective for the 2019-2020 school year, salary set
at the current supplemental hourly rate of $33.00.
Section 508 vote:  All nine Board Members present voted in the affirmative.

APPOINTMENTS
A motion was made by Metrosky/Shaw to approve the following appointments for
the Production Staff for the Senior High School Musical, effective for the 2019-
2020 school year, salary paid from the Musical Activity Fund: James Baker,
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APPOINTMENT (cont’'d)
Technical Director - $1,000.00; Michael Rhea, Ticketing/production Assistant -
$800.00; Jeffrey Glowa, Set Design/Construction - $1,000.00; Kelley Audia Co-
Artistic Director - $500.00; Darryl Audia, Co-Artistic Director - $500.00; Greg
Moyer, Costume Designer - $1,000.00; and Vicki Rowe, Props/Set Decorating -
$500.00. '
Section 508 vote:  All nine Board Members present voted in the affirmative.

APPOINTMENT

A motion was made by Shaw/Savage to approve the following Musicians for the
Senior High School Musical effective for the 2019-2020 school year, salary paid
from the High School Musical Budget and Musical Activity Fund: Judy Baker,
Keyboard | Accompanist - $1,000.00; Kevin Bortz, Keyboard 2 - $500.00; Jaime
West, Reed 1 — Volunteer; Kim Palmiscno, Reed 2 — Volunteer; Jessica Wise,
Horn 1 - $500.00; Julia Brooks, Horn 2 - $500.00; Steve Tribble, Trumpet 1 -
$500.00; Jeremy Shirey, Trumpet - $500.00' Mark Matty, Trombone - $500.00;
Denny Rosatti, Percussion - $500.00; Juliana Matteo, Harp - $500.00; Larissa
Marple, Violin 1 - $500.00; Lydia Hull, Violin 2 - $500.00; Ruth Ringstad, Violin 3 -
$500.00; Jennifer Dial, Violin 4 - $500.00; Rebecca Ziegler-Koch, Cello - $500.00;
and Dan Lauritzen, Bass - $500.00.

Section 508 vote:  All nine Board Members present voted in the affirmative.

RESIGNATION
A motion was made by Savage/Shaw to approve the resignation of Samuel Lauris
[ll, Head Boys' Varsity Soccer Coach effective retroactive to November 25, 2019.
Section 508 vote:  All nine Board Members present voted in the affirmative.

ADVERTISE POSITIONS _
A motion was made by Shaw/Savage to advertise the following supplemental
contract positions: Head Boys’ Varsity Soccer Coach; and Assistant Boys' Varsity
Soccer Coach.
Section 508 vote:  All nine Board Members present voted in the affirmative.

PERMISSION TO PRE-APPROVE PAYMENT OF BILLS
A motion was made by Shaw/L.Thomas to pay all bills up to and including

December 31, 2019.
Section 508 vote:  All nine Board Members present voted in the affirmative.
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TAX RESOLUTION
A motion was made by Metrosky/Shaw to adopt a Resolution pursuant to Section
311(d)(1) of the Taxpayer Relief Act 1 of 2006 indicating the District will not raise
the rate for public schools by more than its index or make the 2020-2021 proposed
preliminary budget available for public inspection.
Section 508 vote:  All nine Board Members present voted in the affirmative.
SEE ATTACHMENTS 54-55

AWARD BID FOR ELECTRIC CONVEYOR OVEN

A motion was made by Shaw/Savage to accept the quote through COSTARS

Contract #036-006 to replace one (1) Electric Conveyor Oven in the Middle School

cafeteria from TriMark in the amount of $21,270.00 paid from the Capital Projects

Fund with the Addendum that a paragraph in the contract will be revised as per the

advice of our Solicitor.

Section 508 vote:  All nine Board Members present voted in the affirmative.
SEE ATTACHMENT 56-59

LINKAGE AGREEMENT
A motion was made by Shaw/O’'Brien to approve the Linkage Agreement between
Greensburg Salem School District and Axiom Family Counseling beginning
November 1, 2019 through October 31, 2020.
Section 508 vote:  All nine Board Members present voted in the affirmative.
SEE ATTACHMENT 60-61

ST. MORITZ CONTRACT
A motion was made by Shaw/Savage to separate from the services of the St.
Moritz Security firm giving them thirty (30) days proper notice.
Section 508 vote:  All nine Board Members present voted in the affirmative.

BOARD POLICY
A motion was made by Shaw/O’Brien to approve the final reading/adopt Board
Policy 335 — Family and Medical Leave as presented.
Section 508 vote:  All nine Board Members present voted in the affirmative.
SEE ATTACHMENTS 62-73

2020-2021 SCHOOL CALENDAR
A motion was made by Savage/Shaw to approve the 2020-2021 school calendar
as presented.
Section 508 vote:  All nine Board Members present voted in the affirmative.
SEE ATTACHMENT 74

-10-
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PATHFINDER WINTER INSTITUTE 2020
A motion was made by Shaw/Conway to grant approval for Michelle Sparrow to
attend the Pathfinders Winter Institute 2020 on February 17-20, 2020 in Rhode
Island with the cost of a substitute teacher being the only cost to the District.
Section 508 vote:  All nine Board Members present voted in the affirmative.
SEE ATTACHMENTS 75- 76

FACILITY USAGE

A motion was made by Shaw/Obrien to approve the following facility usage

requests:

e Music Department at Aquinas Academy to use the auditorium at the Middle
School from 5:45-8:30 P.M. on Thursday, December 5, 2019 for their Christmas
Concert; and

e District 14-E Lions Club to use the auditorium at the Middle School from 5:30-
10:30 P.M. on Friday, April 24, 2020 for their Youth Talent Show.

Section 508 vote:  All nine Board Members present voted in the affirmative.

Superintendent Dr. Gary Peiffer announced that the
Board Discussion Meeting in January will be held on
Wednesday, January 8, 2020 at 7:00 P.M. in the
Administrative Conference Room. The public is invited
and encouraged to attend. The Regular School Board
Meeting for January will be held on Wednesday, January
15, 2020 at 7:30 P.M. in Room 003 of the Greensburg
Salem Middle School.

Committee Meeting dates for January will be set by the
end of December 2019.

RESCIND BOND ISSUE RESOLUTION
A motion was made by Gazze/Metrosky to rescind the Resolution authorizing the
incurrence of nonelectoral debt by the issuance of General Obligation Bonds.
Voting Aye: Conway, Gazze, Metrosky, O'Brien and Savage.
Voting Nay: Mellinger, Shaw, L.Thomas and S.Thomas.
Abstaining: No one.
Absent: No one.
Motion passed.




-12-
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ARCHITECT TO PREPARE AND ADVERTISE FOR PROPOSALS
A motion was made by Conway/Gazze authorizing the District's architect to
prepare and advertise a request for proposals for the replacement of the Senior
High School roof and damaged HVAC units.
Section 508 vote:  All nine Board Members present voted in the affirmative.

ADVERTISE FOR PROPOSALS TO PEPARE ESCO ESTIMATE
A motion was made by Savage/Conway to advertise a request for proposal to
companies to prepare an ESCO estimate.
Section 508 vote:  All nine Board Members present voted in the affirmative.

Mr. Mellinger asked if anyone in the audience had questions.

ADJOURN
A motion was made by S.Thomas/Shaw to adjourn the meeting.
Section 508 vote:  All nine Board Members present voted in the affirmative.

The Regular School Board Meeting of the Greensburg Salem School District Board of
Education was held on Wednesday, December 3, 2019, beginning at 8:00 P.M. in Room
003 of the Greensburg Salem Middle School, 301 North Main Street, Greensburg, PA
15601, was adjourned at 9:00 P.M.

ATTEST:

James R. Dzurica
School Board Secretary



CHECKING ACCOUNTS

General Account - First National Bank
Payroll Account - First National Bank

Food Service Account - First National Bank
Middle School Activity - First National Bank
High School Activity - First National Bank
Capital Projects Fund - First National Bank
Theobold Scholarship Fund - First National
PA Escheat Fund - First National Bank

TOTAL CHECKING ACCOU

PLGIT/INVEST ARM ACCOUNTS
General Fund - PLGIT
Theobold Scholarship Fund - FNB CD

Bond Fund - PLGIT

TOTAL PLGIT/INVEST ARM ACCOUNTS

GRAND TOTAL

GREENSBURG SALEM SCHOOL DISTRICT
CASH RECONCILIATION
AS OF DECEMBER 31, 2019

BEGINNING
BALANCE

DEPOSITS

DISBURSED

ENDING
BALANCE

17,155,779.77

1,254.72

204,194.51

80,308.52

112,196.65

269,054.24

8,234.10

16.17

19,742,525.11

1,057,457.58

151,400.40

3,669.01

8,741.01

383.07

12.27

0.00

20,174,526.31

1,058,079.23

306,096.24

7,147.66

11,095.16

14,805.00

0.00

0.00

16,723,778.57

633.07

49,498.67

76,829.87

109,842.50

254,632.31

8,246.37

16.17

NTS 17,831,038.68

20,964,188.45

21,571,749.60

17,223,477.53

2,027,587.65 9,042.94 0.00 2,036,630.59
94,044.14 0.00 0.00 94,044.14
0.00 0.00 0.00 0.00
2,121,631.79 9,042.94 0.00 2,130,674.73

19,952,670.47

20,973,231.39

21,571,749.60

19,354,152.26
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GREENSBURG SALEM SCHOOL DISTRICT

CAPITAL PROJECTS FUND - as of 12/31/2019 Balance of Bond Funds
Proceeds from Tax Settlements $ 323,926.82
Transfer of Funds - General Fund PRIOR years $ 1,680,000.00
Transfer of Funds - General Fund 2019-20 $ 580,125.00
Interest 23,407.03
TOTAL FUNDS $ 2,607,458.85
Projects Status AMOUNT AMOUNT
PAID TO DATE OUTSTANDING
DISTRICT WIDE
Internet - E-RATE Project $ 102,605.63
Virtual Servers - DW Replacement $ 82,642.00
Maintenance Cargo Van $ 21,699.00
Student Trans - 10 Passenger $ 26,999.00
Door Replacements $ 35,245.00
Survey - Access Ramp $ 1,700.00
Access Ramp - Vince Building Co. $ 33,602.28 $ 2339772
CHANGE ORDER#1  § 4,335.87
CHANGE ORDER#2 § 1,686.30
Architect Fees - Access Ramp 3 13,077.75
MIDDLE SCHOOL
Replace Fire Alarm System BID $ 244,000.00
Replacement - Generator $ 35,685.00
Survey - MS Cooler/Freezer 3 5,800.00 $ 1,700.00
MS Freezer/Cooler - Arcon Contracting $ 228,600.00 $  25,400.00
MS Freezer/Cooler - Merit Electrical $ 19,880.00
Maple Street Pipe Replacement $ 12,900.00
Drainage Pipe Replacement $ 21,150.00
DWH Ball Replacement Valves 3 5,450.00
Architect Fees - MS Cooler/Freezer $ 13,150.00
City of Greensburg - Permit/Bond Fees $ 6,027.00 $ -
Ovens in Cafeteria $ - $ 66,608.00
HUTCHINSON ELEMENTARY
Water System Consulting - ARK ULTRA $ 4,794.99
Domestic Water System 3 103,600.00
Stair & Handrail Replacement - Kishmo $ 62,000.00
Air Exchange Rooftop Unit $ 29,050.00
HVAC Rooftop Unit $ 23,275.00
Replacement - Dishwasher 3 48,861.00
Fire Alarm System - Allegheny City Electric $ 173,000.00
$ 14,511.88 Change Order #1
3 14,931.82 Change Order #2
Architect Fees - Hutchinson Fire Alarm $ 24,000.00
Walk-In Coolers $ 12,094.06
NICELY ELEMENTARY
Compressor Replacement $ 14,175.46
Glycol Feed System $ 14,344.45
Leak Testing - Lines 3 3,084.73
Glycol Feed System - Fluid $ 10,230.95
Replacement - Dishwasher 3 37,443.55 $ -



Projects Status AMOUNT AMOUNT

PAID TO DATE OUTSTANDING
Fan/Coils Replacement/ assembles - Nicely $ - $ 8,000.00
Replacement Generator $ - $  27,950.00
METZGAR ELEMENTARY
Compressor Replacement $ 14,335.51
Paving - Parking Lot areas $ 19,063.00
Glycol Feed System $ 14,344.45
Glycol Feed System - ADDL Piping $ 6,682.42
Leak Testing - Lines $ 1,199.85
Glycol Feed System - Fluid $ 10,517.52
HIGH SCHOOL
Paving - Parking Lot areas $ 16,959.22
Removal of Greenhouse $ 12,800.00
Water System Replacement $ 100,483.00
Circulating Pump Valves(5) Replacements $ 71,300.00
Split System HVAC System Tech Wing $ 23,645.54
Replacement - Track 3 194,333.00
Roof Boring - Non-Destructive Surveys 3 2,750.00
Replacement of Rooftop HVAC Unit at High School Weightroom — $ - $ 14,775.00
OFFUTT FIELD
Playing Surface Solutions $ 42,600.00
Shaw Sports Turf $ 272,922.00
Correct Base of Offut Field $ 11,750.00
Scoreboard Replacement $ 63,800.00
COST OF PROJECTS $  2,352,826.54
BALANCE OF CASH ACCOUNT $ 254,632.31
| COMMITTED $ 200,122.41
FUNDS AVAILABLE $ 54,509.90
NFL Grassroots Grant (Not Received Yet) 150,000.00
150,000.00
$ 204,509.90
Upcoming Projects
Nicely Fire Alarm (Bid Estimate) $ (225,000.00)
Funds Available/ (Needed) "$  (20,490.10)

OTHER PROJECTS
Circulating Pumps valves Hutchinson $20,000
HVAC Unit - Multi Purpose Room  Metzgar $114,332




REAL ESTATE TAXES
City of Greensburg
Salem Township
Southwest Greensburg
South Greensburg

Real Estate Tax Total

INTERIM REAL ESTATE TAXES
City of Greensburg
Salem Township
Southwest Greensburg
South Greensburg
Interim Real Estate Tax Total

PAYMENTS IN LIEU OF TAXES

PUBLIC UTILITY REALTY TAX

ACT 511/SECTION 679 TAXES
City of Greensburg
Salem Township
Southwest Greensburg
South Greensburg
Act 511/Section 679 Totals

EARNED INCOME TAX (Includes Del EIT)

GREENSBURG SALEM SCHOOL DISTRICT
TAX COLLECTION REPORT
FOR TAX PERIOD 7/1/19 - 12/31/19

|_PRIOR YEAR COLLECTIONS

City of Greensburg
Salem Township
Southwest Greensburg
South Greensburg
Earned Income Tax Total

REAL ESTATE TRANSFER TAX
City of Greensburg
Salem Township
Southwest Greensburg
South Greensburg
Real Estate Transfer Tax Total

DELINQUENT REAL ESTATE TAX
City of Greensburg
Salem Township
Southwest Greensburg
South Greensburg
Delinquent Real Estate Tax Total

TOTAL TAX REVENUE

BUDGET RECEIVED % COLLECTED RECEIVED % COLLECTED
$9,865,358 $9,760,689 98.94% $9,938,006 91.72%
$6,971,644 $6,874,106 98.60% $6,172,171 88.46%
$1,261,621 $1,291,892 102.40% $1,191,823 92.51%
$1,872,964 $1,816,527 96.99% $1,801,272 93.59%

$19,971,587 $19,743,214 98.86% $19,103,272 90.82%

BUDGET RECEIVED % COLLECTED RECEIVED % COLLECTED

$10,000 $6,674 66.74% $3,900 32.50%

$27,000 $33,875 125.46% $9,200 36.80%

$1,000 $0 0.00% $2,420 242.00%
$5,000 $3,936 78.73% $9,914 198.28%

$43,000 $44,486 103.45% $25,434 59.15%

BUDGET RECEIVED % COLLECTED RECEIVED % COLLECTED

$35,686 $4,324 12.12% $4,044 11.51%

BUDGET RECEIVED % COLLECTED RECEIVED % COLLECTED

$25,000 $21,565 86.26% $24,159 94.74%

BUDGET RECEIVED % COLLECTED RECEIVED % COLLECTED

$57,000 $57,950 101.67% $47,524 74.40%

$42,000 $29,753 70.84% $32,415 74.52%

$8,600 $7,478 86.96% $8,355 92.83%

$10,000 $8,375 83.75% $8,470 80.67%

$117,600 $103,556 88.06% $96,764 76.35%

BUDGET RECEIVED % COLLECTED RECEIVED % COLLECTED

$1,355,000 $666,971 49.22% $591,152 37.92%
$823,000 $336,580 40.90% $3563,171 39.14%
$238,500 $107,316 45.00% $105,851 41.13%
$230,000 $107,061 46.55% $99,113 38.69%

$2,646,500 $1,217,928 46.02% $1,149,287 38.64%

BUDGET RECEIVED % COLLECTED RECEIVED % COLLECTED

$185,000 $85,559 46.25% $80,080 36.31%
$115,000 $70,913 61.66% $61,001 48.61%
$18,000 $13,777 76.54% $7,5625 39.44%
$31,000 $31,398 101.28% $12,564 34.05%
$349,000 $201,647 57.78% $161,170 39.54%
BUDGET RECEIVED % COLLECTED RECEIVED % COLLECTED
$590,000 $204,040 34.58% $224,639 24.86%
$320,000 $97,336 30.42% $137,987 28.68%

$70,000 $33,965 48.52% $33,855 32.70%

$80,000 $31,718 39.65% $40,874 36.99%
$1,060,000 $367,060 34.63% $437,355 27.42%

$24,248,373 $21,703,779 89.51% $21,001,485 81.20%
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ACTIVITY FUND MONTHLY REPORT

December 2019
Middle School

MONTH

BUILDING

BANK BALANCE
(FIRST NATIONAL)

BEGINNING BALANCE $80,308.52

CASH RECEIPTS $3,669.01

CASH DISBURSEMENTS $7,147.66
$76,829.87

ENDING BALANCE

,/ e

“BUILDING PRINCIPA DATE

P

Loy Al a2
FUND CUSTODIAN DATE




Greensburg Salem Middle School
Account Totals as of 12/31/19

Sponsors
6th Grade Jeremy Peoples $21,861.91
7th Grade Brian Higginbotham $1,141.89
8th Grade Ryan Cameron $397.75
Choral Melanie Callas $3,647.65
Drama Melanie Callas $12,749.36
Interact Sarah Frederick/Shawna Burger $200.00
Library Deb Kozuch $1,196.56
Life Skills Jessica Haerr $1,204.26
NJHS Erik Doran $549.21
SCA Barb Garofola $24,301.98
School Behavior Brian Higginbotham $§277.22
Science Club Jason Robertson $1,497.44
Ski Club Tina Branthoover $122.96
Yearbook Elaine Planic $751.32

Total

$69,899.51
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