7:30 P.M.

GREENSBURG SALEM SCHOOL DISTRICT

Agenda
Reorganization Meeting of December 8, 2021

Reorganization Meeting
Middle School
Room 003

l. GENERAL MATTERS

Call to Order — 7:30 P.M.
Salute to the Flag
Roll Call

Reading of Certificates for the Newly Elected School
Board Members

Administer Oath of Office to Newly Elected School
Board Members

Reading of Duly Elected School Board Members
Election of a Temporary President

Temporary President Calls for Nominations for a
Permanent President for December 2021 to
December 2022

President assumes the chair
1 Remarks by the Permanent President

Permanent President Calls for Nominations for
Permanent Vice President for December 2021 to
December 2022

Election of the firm of Meyer Darragh as Solicitor at a
monthly retainer of $1,100.00 which will cover all
routine matters, the Board Discussion meetings and
Regular School Board Meetings; and an hourly rate of
$110.00 for litigation matters, student discipline



matters, personnel matters, real estate matters, labor
matters, certain special financial matters and
extraordinary problems

L. President Calls for the Adoption of Rules and
Regulations for the Board:

1. Adoption of Robert’'s Rules of Order as the
Board’s Procedural Rules

2. Board Discussion Meeting Dates

3. Regular Monthly Meeting

4, Board Discussion Meeting Time

5. Regular Monthly Meeting Time

6. Designation of Board Discussion Meeting
Location

7. Designation of Regular Monthly Meeting
Location

M. Board Member Recognition — James Summerville,
PSBA

ADJOURNMENT



GREENSBURG SALEM SCHOOL DISTRICT

BOARD DISCUSSION AND BOARD MEETING DATES
FOR 2022

The following are dates of our Board Discussion and Regular Monthly Board Meetings for
2022. Meetings will be held on Wednesday evenings unless otherwise indicated.

Month Board Discussion Reqular Meeting
January 5t 1t
February 2 gth
March 2nd gth
April - 13t
May 11th 18th
June 15 29rd
August 3rd 10th
September 7th 14t
October 5th 12th
November 2nd gth
December Monday 5t

All Board Discussion Meetings will be held in the Room 003 of the Greensburg Salem
Middle School beginning at 7:00 P.M. with no Board Discussion Meeting in the month of
December. The Regular Monthly Board Meetings will be held in Room 003 of the
Greensburg Salem Middle School beginning at 7:30 P.M.

If needed, a Regular Monthly Board Meeting may be scheduled in July for hiring purposes.
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