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http://www.caiu.org

Director: Andrew E. McCrea, Ph.D.

Student Services amccrea@caivor

717.732.8400 ext. 8313

This list represents collaborative efforts facilitated by CAIU to minimize expenses and/or share expertise and knowledge with school districts and other clients during the 2021-22 fiscal year.
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Adaptive PE .
ADOS Team Evaluation
Audiometer Calibration . . . . . . . . . . . . . . . . . . . . . .
Augmentative Communication Coaching
Autism Su pport . . . . . . . . . . . . . . . . .
Blind/Visually Impaired Support . . . . . . . . . . . . . .
CAMhP . . . . . . . . . . . . . . .
CATES . . . . . . . . . . . . . . . . . .
Case Management
Center Point Day Program| . . . . . . . . . . .
Deaf & Hard of Hearing Support . . . . . . . . . . . . . . . . . . . . . . .
Diagnostic Class . . . . . . . . . . . .
Direct Educational Services . . . . . . . . .
Emotional Support . . . . . . . . . . . . . . . . . . .
Extended School Year . . . . . . . . . . . . . . . .
Mental Health Worker . .
Multiple Disabilities Support . . . . . . . . . . .
Occupational Therapy . . . . . . . . . .
Orientation & Mobility| e . . . . . . . . . .
Physical Therapy . . . . . . . . . . . .
Positive Behavior Support . . . . . . .
Project SEARCH . . . .
Psychological Services . . . . . . . . . .
Safe Crisis Management .
Safety Care
SBAP Consultation or Billing . . . .
School Health Services . .
Social Work Services . . . . .
Special Education Coaching . . . . . . . .
Speech and Language . . . . . . . . . . .
Spot Vision Screener . . . . .
Surrogate Parents . . . . .
Transition Support . . .




Student Services Contacts & Descriptions

Service

Contact

Description

Adaptive PE

ADOS Team Evaluation
Audiometer Calibration

Augmentative Communication
Coaching

Autism Support

Blind/Visually Impaired Support

CAMhP

CATES

Case Management

Center Point Day Program

Deaf & Hard of Hearing Support

Diagnostic Class

Direct Educational Services

Rachel Montiel

Keith Watson

Timothy Dorsey

Timothy Dorsey

Christina Derr

Timothy Dorsey

Lee Bzdil

John Thompson

Christina Derr

Lee Bzdil

Timothy Dorsey

Rachel Montiel

Christina Derr

Provide Adaptive Physical Education instruction and modified curriculum and adaptations. Provide

Conducted by certified school psychologist and may include a licensed speech pathologist and/or

Facilitate district participation in yearly calibration of portable audiometers.

Assists with the implementation of devices for students with alternative and augmentative
communication needs. The AC coach works directly with the team and the students on a regular
basis.

Classroom programs for students K-12, serves students across the broad spectrum of Autism.
Itinerant services include assessments, programmatic consultation, and support to school
personnel.

A certified teacher of the Blind and Visually Impaired provides assessment, screenings, direct
service, supports to school personnel, programmatic consultation, and braille and enlarged print
services.

The primary goal of the Capital Area Mental-health Program (CAMhP) is to provide significant
mental health treatment within and educational setting, by licensed social workers and
psychologists.

The Capital Area Therapeutic Education Services (CATES) classes are designed to meet the needs of

Assists with the management of the Special Education process for students who are difficult to
serve. Includes IEP development, strategies for implementation, observation, managing the IEP/ER/
RR process.

A day treatment program based at the Diakon Wilderness Center. The community-based program
features individualized programming for students who struggle in traditional school environment.

All classes provide academic instruction and instruction to promote communication and language

A 45 day placement during which students receive academic, psychological, physical, speech, and

Qualified personnel provide instruction as per the curriculum and/or IEP in the student's school or
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Student Services Contacts & Descriptions

Service

Contact

Description

Emotional Support

Extended School Year

Mental Health Worker

Multiple Disabilities Support

Occupational Therapy
Orientation & Mobility

Physical Therapy

Positive Behavior Support

Project SEARCH

Psychological Services

Safe Crisis Management

Safety Care

SBAP Consultation or Billing

School Health Services

John Thompson

Christina Derr

Lee Bzdil

Christina Derr

Irene Reedy
Timothy Dorsey

Irene Reedy

Christina Derr

Christina Derr

Keith Watson

Rachel Montiel

Christina Derr

Rosemary Braught

Christina Derr

The primary goal of this program is to assist students and their families in learning replacement

Coordination of ESY services for district students, including program placement and/or itinerant

Provides direct services to students in his/her education placement, and are available to provide

MDS classrooms provide services designed to maximize each student's level of independence in
his/her daily life. An educational consultant can provide consultative support to district
employees.

Provides OT assessment, intervention, OT programmatic consultation, and feeding consultation.

Certified O&M Specialists are available to provide screening, assessment, and recommendations to
the educational team, and provide direct service to students related to travel skills.

Provides PT assessment, intervention, PT programmatic consultation, and feeding consultation.

PBS services assist teams of professionals working with students with behavioral difficulties.
Services may include observation/consultation, Functional Behavior Assessment, Functional
Analysis.

Facilitates a seamless combination of classroom instruction, career exploration, and relevant job-
skills training through designed internships. The goal for each student is competitive employment.

Certified school psychologist available to provide school psychological evaluation, programmatic

Regularly scheduled SCM training opportunities available for initial certification (18 hours) and for

Safety Care provides staff with strategies for preventing and managing behavioral challenges, and

This support is available to assist with functions relating to claiming costs associated with providing

Nursing and Spot Vision Screening provided by a certified school nurse, a registered nurse, or a
licensed practical nurse.
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Student Services Contacts & Descriptions

Service

Contact

Description

Social Work Services

Special Education Coaching

Speech and Language

Spot Vision Screener

Surrogate Parents

Transition Support

Lee Bzdil

Christina Derr

Timothy Dorsey

Christina Derr

Margaret Taylor-
Makuch

Christina Derr

Social Worker available to provide direct service, support to school personnel, and programmatic
consultation/interagency communication.

Coaching services are available to support teachers of all grade levels, and to support the
procedural aspects of school district Special Education programs. Coaching services are not student
specific.

Services include direct speech therapy, support to school personnel, programmatic consultation,
assessment, feeding assessment, and Fast ForWord Training.

Provided by a CAIU nurse trained by a certified school nurse when district nurse is unable to
complete vision screening due to student's disability or inability to respond to standard tests.

Provide training to individuals who volunteer to be a surrogate parent, and assign qualified
surrogate parents, when requested.

Transition support services provide a continuum of vocational training opportunities to students,
such as workplace readiness, workplace learning, job coaching.




Director: Maria Hoover

Educational Services hoorer@omisor

717.732.8400 ext. 8103

This list represents collaborative efforts facilitated by CAIU to minimize expenses and/or share expertise and knowledge with school districts and other clients during the 2021-22 fiscal year.
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48 CARATS . . . [ . . . . . . . . .
Arts in Education
CAOLA Course| e . . . . . . . . . . . . . . . . . . . . .
CAOLA Advising| . . . . . .
Carnegie STEM Pathways . .
Central PA STEM Ecosystem (ENGINE)[ . . . . . . . . . . . . . . . . . . . . . . .
Digital Badging/ Microcredentials .
Equity, Diversity, & Inclusion Services . . .
ESL Direct Service . . . . . . . .
ESL Title lll| = . . . . . . . . . . . . . . . . . .
Instructional Technology Coaching .
New Teacher Induction Series . .
Program and Grant Evaluation .
School Improvement Supports . . . . . . . . . . . . .
SCRIPT CS for ALL/ PA SMART . . . .
STEM Toolkit . .
TaC Assistive Technology| e . . . . . . . . . . . . . . o
TaC Autism . .
TaC Behavior/PBIS . . . . . . . . . . .
TaC Inclusive Practices/LRE . . . . . . .
TaC Literacy . . . . . . . . . . . . . . . . . . .
TaC Math| . . . . .
TaC MTSS-Academic . . . . . . . . . . . . .
TaC P2G .
TaC Secondary Transition . . . . . . . . . . . . .
Title 1A Non Pub| = . . . . . . . . . . . . . . . . . . .
Title 1A Non Pub . . . . . . . . . o




Educational Services Contacts & Descriptions

Service

Contact

Description

48 CARATS

Arts in Education

CAOLA Course
CAOLA Advising

Carnegie STEM Pathways

Central PA STEM Ecosystem
(ENGINE)

Digital Badging/ Microcredentials

Equity, Diversity, & Inclusion
Services

ESL Direct Service
ESL Title I
Instructional Technology Coaching
New Teacher Induction Series

Program and Grant Evaluation

School Improvement Supports

SCRIPT CS for ALL/ PA SMART

Michelle Davis

Beth Cappello

Holly Brzycki
Holly Brzycki

Sue Voigt

Sue Voigt

Jill Neuhard

Brandon Carter

Maria Hoover & Ann Tenan
Maria Hoover & Ann Tenan
Jill Neuhard
Trevor Saylor

Sue Voigt

Sue Voigt, Ami Healy, &
Trevor Saylor

Sue Voigt & Lauren DeLellis

Professional Development Tracking Tool

Artist residency program to promote the arts in classrooms (Cumberland &

Courses are customized to fit their needs, while teaching valuable technology
On-site advising services

3-part series to support districts in creating a STEM strategic plan or in

A nationally recognized STEM Ecosystem elevating and cultivating cross-sector
partnerships across five IUs in central PA

Digital form of certification that recognize educators for demonstrating their

Consultation and advisory services to promote diversity, equity and inclusion
in schools and classrooms

Contracted services for students identified as “Limited English Proficient” by
Contracted services for Title Ill services

Consultation, planning, instruction, training, resources and onsite instructional
4-part training series for new teachers

Contracted service for independent evaluation of awarded grant projects and
Assistance and consultative support to schools designated with school
improvement status (ATSI or TSI)

Strategic CSforALL Resource & Implementation Planning Tool (SCRIPT) training
and support.
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Educational Services Contacts & Descriptions

Service

Contact

Description

STEM Toolkit

TaC Assistive Technology

TaC Autism

TaC Behavior/PBIS

TaC Inclusive Practices/LRE

TaC Literacy

TaC Math

TaC MTSS-Academic

TaC P2G

TaC Secondary Transition

Title | Non Pub

Title 1A Non Pub

Jill Neuhard

Geri Schaffer

Lisa Smiley

Alanna McMullan & Kelly Fortney

Lisa Smiley

Sara Lobaugh

Jennifer Brosky & Erin Minick

Jennifer Brosky, Sara Lobaugh, &
Erin Minick

Alanna McMullan & Kelly Fortney
Lauren Delellis

Lisa Klingler

Lisa Klingler

Identifies and/or designs, reviews, and curates integrated K-12 STEM lessons

Training and consultation services available to districts to support the use of
assistive technology in the classroom. Access to AT tools, equipment, and
devices available through the AT Lending Library

Training and consultation services available to districts to support educators

Training and consultation services available to districts to support the

Training and consultation services available to districts to support educators

Training and consultation services available to districts to support the

Training and consultation services available to districts to support the

Training and consultation services available to districts to support the
implementation of a multi-tiered systems of support framework

Training and consultation services available to districts to decrease dropout
Training and consultation services available to districts to support special

Contracted Services to Non-Pubs for Title |A Services

Contracted Services to Non-Pubs for Title /A Services




Director: David L. Martin

Technology Services anarin@atsor

717.732.8400 ext. 8477

This list represents collaborative efforts facilitated by CAIU to minimize expenses and/or share expertise and knowledge with school districts and other clients during the 2021-22 fiscal year.
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Agenda Manager| . . . . . . . . . . .
Barracuda Backup (Cloud Storage) . . . . . . . . . . . . . . . .
Barracuda Energizer Update . . . . . . . . . . . . . . . .
Barracuda Cloud to Cloud Backup .
Barracuda Instant Replacement . . . .
Barracuda Email Security Gateway w/ ATP .
BrainPOP| . . . . .
Cofense Phishme . . . . . . . . . . . . . . . . . .
Connectwise Automate
Custom Application Development
Cybersecurity Services
Discovery Education & Safari Montage . . . . . . . . . . . . . . . . . .
Document Imaging (DOCSTAR) . . .
FortiClient Endpoint Protection . . . . . . .
List Serve
Message Archiving| « . . . . . . . . . . . . . .
My Glue
N.S. - Disaster Recovery .
N.S. - Network Monitoring (PRTG)
N.S. - Network Support & Consulting| e . . . . . . . . . .
N.S. - Phones (VoIP)| e . . . . . . . .
N.S. - Server Hosting| . . . . . . . . . . .
N.S. - Wireless . . . . . . .
PowerSchool . . . . . . . .
School Store/ Supply Store Application .
WAN & Internet Consortium . . . . . . . . . . . . . . . . . . . 3 . . . .
Wireless Site Survey




Technology Services Contacts & Descriptions

Service Contact Description

Web application used to simplify meeting management and enable the delivery of all the

A M Rocky Brent
genda Manager OcKy Bren information of a meeting in a paperless format.

Automated electronic service that provides onsite data backup for fast restore times and

Barracuda Backup (Cloud Storage John Hendrickson . ) .
u up (Clou ge) ! secure offsite data storage for disaster recovery with 24/7 vendor support

Barracuda Cloud to Cloud Backup John Hendrickson Automated service that provides data backup for Office 365.

Barracuda Energizer Updates are periodic updates provided by the vendor that allow the

Barracuda Energizer Update John Hendrickson backup unit to function correctly and efficiently.

An optional purchase from Barracuda that guarantees overnight replacement of a Barracuda
Barracuda Instant Replacement John Hendrickson appliance, if necessary. Instant replacement also provides a “hardware refresh” — new
appliance - every 4" year.

Barracuda Email Security Gatewa . . . . .
¥ Y John Hendrickson Price dependent on size of backup unit and Barracuda’s current pricing structure

w/ ATP
. , An educational website with over 1,000 short animated movies for students in grades K-12
BrainPOP John Hendrickson . .
across various subject areas
Cofense Phishme John Hendrickson Provides educational information to help staff become better at recognizing danger before
Connectwise Automate John Hendrickson A cloud-based remote monltorlng and 'manageme‘nt (RMM) platform designed to help IT staffs
to remotely and proactively monitor client endpoints, networks and computers.
Custom Application Development ~ Ron Sims Custom application development to support administrative needs of the district.
Cybersecurity Services James Brill The CAIU is collaborating with districts to develop a cybersecurity solution by June 30, 2022,

On-demand access to over 9,000 full-length educational videos, audio files, images, teacher
John Hendrickson resources and professional development opportunities. Includes home access and student
accounts.

Discovery Education & Safari
Montage

Document Imaging (DOCSTAR) John Hendrickson Digital imaging for storing, scanning, and retrieving documents (i.e. student or financial
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Technology Services Contacts & Descriptions

Service

Contact

FortiClient Endpoint Protection

List Serve

Message Archiving

My Glue

N.S. - Disaster Recovery

N.S. - Network Monitoring (PRTG)

N.S. - Network Support & Sonsulitng

N.S. - Phones (VolP)

N.S. - Server Hosting

N.S. - Wireless

PowerSchool

School Store / Supply Store
Application

John Hendrickson

John Hendrickson

John Hendrickson

John Hendrickson

James Brill

James Brill

James Brill

James Brill

James Brill

James Brill

David Nichols

Ron Sims

Description
A flexible policy-based web filtering solution for BYOD and 1:1 device deployment.

System that allows emails to be sent to multiple addresses through a subscription service

Allows emails to be archived and accessed through an easy to use interface

A document management and collaboration solution designed for clients of IT services
companies and tightly integrated with IT Glue

A solution that utilizes the current Wide Area Network to provide a failover location for district

Service will monitor servers, networks, websites, applications and more. Sensors are provided
as part of the WAN membership. Additional sensors are available if needed.

Consulting services include network analysis, design, capacity planning QoS and traffic
prioritization deployment, server migration, etc.

Consortium-based VolP system hosted in the CAIU data center, utilizing the regional Wide Area
Network. Remote survivability and fully managed. Consortium-based PRI/SIP lines also
available.

Dedicated virtual servers housed in our data center with redundant power and HVAC systems.
Hosted wireless (Wi-Fi) service built upon Cisco Wireless equipment. CAIU owns and maintains

the controller(s) and handles installation, setup and on-going support of your wireless service.

Web based student information system designed for keeping student records, tracking grades,
schedules and attendance

Software application designed to manage supply store inventory, manage and fulfill school
store items

11




Technology Services Contacts & Descriptions

Service Contact Description

WAN & Internet Consortium James Brill 3 Gbps high-speed network transport to the regional Wide Area Network.

Wireless certified network team will conduct a wireless site survey using Airmagnet and

Wireless Site Survey John Hendrickson provide a detailed report so you may make informed decisions
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Director: Andria B. Saia, Ed.D., JD

Administrative Services S

717.732.8400 ext. 8488

This list represents collaborative efforts facilitated by CAIU to minimize expenses and/or share expertise and knowledge with school districts and other clients during the 2021-22 fiscal year.
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District Communications Consultation . .

District Branding Training
Financial Management Services

Focus Group / Communication Survey Development & Completion
Forecast5 CAIU Salary Survey| e . . . . . . . . . . . . . . . . . . . . . .

Graphic Design Training

Guest Teacher Program

Guided Development of District Communication Planning

Human Resources Consultation

Social Media Template Creation

Superintendents’ Leadership Conferences| . . . . . . . . . . . . . . . . . . . . . .
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Administrative Services Contacts & Descriptions

Service

Contact

Description

Alio

District Communications
Consultation

District Branding Training

Financial Management Services

Focus Group / Communication
Survey Development & Completion

Forecast5 CAIU Salary Survey

Graphic Design Training

Guest Teacher Program

Guided Development of District
Communication Planning

Human Resources Consultation

Social Media Template Creation

Superintendents’ Leadership
Conferences

Daren Moran

Dr.

Dr.

Kevin Roberts

Kevin Roberts

Daren Moran

Dr.

Dr.

Dr.

Dr.

Dr.

Dr.

Dr.

Dr.

Kevin Roberts

Andria Saia

Kevin Roberts

Andria Saia

Kevin Roberts

Andria Saia

Kevin Roberts

Andria Saia

A complete family of business software products for the support of administrative
functions in government and education.

Consultation and review of existing communication systems. Includes, but not limited to:
social media, website, internal and external communications

Training to support key district personnel in the development of “your brand”

Various financial services available to districts

Development of district surveys and/or focus groups to be executed and complied on
behalf of district

Provides a platform for the districts and schools within the CAIU to share and obtain
salary and benefit data

Training to support key personnel with graphic design

Prepares qualified individuals to be day-to-day substitutes for all districts within the CAIU,
as well as the CAIU itself.

Facilitation of communication plan development with key district personnel

Human Resources consultative services available

Templates created to support social media content creation within buildings

Fall and spring, off-site, multi-day sessions for planning and professional development
unique to the region’s LEA needs.
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CONTACT
CAIU MAIN OFFICE

www.caiu.org
55 Miller St. Email: info@caiu.org
Enola, PA 17025 Phone: 717-732-8400

Board of Directors CAIU Executive Team

Ms. Jean Rice, West Perry School District, President Dr. Andria Saia, Executive Director
Ms. Judith Crocenzi, West Shore School District, Vice-President
Mr. John Abel, Derry Twp. School District

Mr. Richard Bradley, Mechanicsburg School District

Dr. Kevin Roberts, Assistant Executive Director
Maria Hoover, Director of Educational Services

) o Dr. Andrew McCrea, Director of Student Services
Mrs. Paula Bussard, Carlisle Area School District

Mr. Terry Cameron, Greenwood School District Daren Moran, Director of Business and Operations

Mr. Brian Carter, Harrisburg School District David Martin, Director of Technology Services

Ms. Alyssa Eichelberger, Northern York School District
Mrs. Barbara Geistwhite, Cumberland Valley School District Our Mission

Mr. Dennis Helm, East Pennsboro School District CAIU provides innovative support and services in partnership
with schools, families, and communities to build capacity and

o model courageous leadership to help them be great.
Mr. Jason Minnich, Millersburg School District #BeGreat

Mr. Patrick Shull, Newport School District
Mr. William Swanson, Big Spring School District

Ms. Emily Hoffman, Halifax Area School District

. - Our Vision
Mr. Ford Thompson, Central Dauphin School District Recognized as a trusted and influential partner in achieving
Mr. Scott Campbell, Susquehanna Twp. School District life-changing outcomes in the Capital Area. #ChangingLives

Mr. Michael Wanner, Steelton-Highspire School District

Capital Area Intermediate Unit 15 | 55 Miller Street, Enola, PA 17025 | 717.732.8400 | www.caiu.org Services Directory created/updated January 2022
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