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Scope of Work

Capital Construction

Building Upgrades
Athletic Upgrade
Security Upgrade

Replace Exterior Doors
Athletic Upgrades
Mechanical Upgrades
Handicap Accessibility
Maintenance

Life Safety

Roof Replacement
Window Replacement
Site Work

Paving - Complete Reconstruction

Security
Clocks/Bell System
Interior / Exterior Plunbing

Hazardess Materials Allowance
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Items

Administration Building
5000SF
None - New Facllitles 2018

Park Ave Elementary School
110,000SF
None - New Bullding 2015

Webster Middle School
109,000SF

Building Upgrades
Painting

Athletic Upgrades
Refinish Gym Floor - COMPLETED IN FY17

Security Upgrades
Keyless Entry System - COMPLETED FY17

Webster Public Schools
Capital Improvement Plan
FY2018 - FY2022
Conceptual Estimate

Maln & Energy Compliance HC Estimating Owner's
Efficlency & Safety Access Contingency  Contingency
Efflclency & Safety Access Contingency  Contingency

Main & Energy Compliance HC Estimating QOwner's
Efficiency & Safety Access Contingency  Contingency

$90,877 $9,088 $9,996
$0 $0 $0
$0 $0 $0

Estimated High priority Medium Prlorlty‘

Soft Costs Total Total

Soft Costs Total Total

Estimated High priority Medium Priority

Soft Costs Total Total
$24,991 $0 $134,952
$0 $0 $0
$0 $0 $0

Low Priorltyw

Low Priority

$0

$0

$0



Bartlett High School
186,000SF

Replace Exterior Doors
5 sets of doors

Athletic Upgrades
GYM: Replace bleachers, refinish

ceiling. Replace outdoor Irack. Tennis Court Rehab

Mechanical Upgrades

Upgrade lo digital controls. Replace 2 boilers, clean ducts

.Hvac replacement
Handicap Accessibility
ADA check-in counler, signage, stage access,

Nurses facillties, locker rooms

Maintenance
Band Room - Paint metal deck.
Replace corridor celling liles

Replace worn balhroom partitions

Life Safety
Corridor Doors - Replace hardware & wired glass

insiall compliant handrails

Roof Replacement

Window Replacement

Site Work

Automatic irrigation system for praclice football filed
Driveways & Parking Lots re-paving
Complete reconstruction of enlire campus

including driveways, sidewalks, curbs, etc.

Paving

Main & Energy
Efficiency

$39,800

$569,969

$3,715,174

$384,786

$2,605,004

$1,018,710

$50,699

$385,199

$0

Compliance
& Safety

$59,027

HC
Access

$189,064

Estimating
Contingency

$3,980

$56,997

$371,517

$15,590

$38,479

$5,903

$260,500

$101,871

$5,070

$38,520

Owner's
Contingency

$4,378

$62,697

$408,669

$17,149

$42,326

$6,493

$286,550

$112,058

$5,577

$42,372

Estimated
Soft Costs

$10,945

$156,742

$1,021,673

$42,872

$105,816

$16,232

$716,376

$280,145

$13,942

$105,930

High priority Medium Priority Low Priority

Total

$0

$105,000

$0

$0

$0

$87,655

$0

$0

$0

$0

$0

Total

$59,103

$741,405

$5,517,034

$264,673

$571,406

$0

$3,868,430

$1,512,784

$75,288

$572,021

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0



Pave over driveway, parking lots and walkways

Completed FY17

Replace Clock/Bell System

New Telephone System
Completed FY18.
Indoor & Outdoor Plumbing Replacement

Hazardous Materials Allowance

Note:

1. Costs shown here are "Project Costs" and are conceptual in nature. Each Scope of Work needs to be further defined to develop actual costs.

2. Costs are adjusted each year to account for inflation, increase in construction materials and unknown construction market conditions.

3. GC overhead and profit have been included in the base estimate figures.

4. Soft Costs are: Estimated Conceptual Soft Costs (includes: A/E Fees, clerk of the works, environmental consult, testing, permitting, legal fees, printing, insurance)

Main & Energy
Efficiency

$47,933

$0

$1,155,000

Owner's
Contingency

Totals:

Admin
PAE
WMS
BHS

5. Hazardess Materials Allowance needs to be adjusted once scope of work is determined and specific material is tested.

High priority Medlum Priority

High priority Medium Prlority

Low Priority

$0

$0

$0

Low Priority

$0

$0
$0
$0






