Webster Public Schools

Webster, Massachusetts

Capital Improvement Plan

FY 2018 — FY 2022

February 28, 2017




Summary
of Findings
Reference

Middle
Middle
Middle

Bartlett
Bartlett
Bartlett
Bartlett
Bartlett
Bartlett
Bartlett
Bartlett
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Scope of Work

Capital Construction

Building Upgrades
Athletic Upgrade
Security Upgrade

Replace Exterior Doors
Athletic Upgrades
Mechanical Upgrades
Handicap Accessibility
Maintenance

Life Safety

Roof Replacement
Window Replacement
Site Work

Paving - Complete Reconstruction

Security
Clocks/Bell System
Interior / Exterior Plunbing

Hazardess Materials Allowance

Webster Public Schools
Capital Improvement Plan
FY2018 - FY2022
Maintenance Schedule

Recommended Warranty Ends | Expected Date
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Schedule
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mfr's recom,
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mfr's recom.
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mfr's recom.

of Replacement

10-20 years
10 years
10-20 years

25-40 years
20 years
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25 years

21-30years

25 - 40 years
25 years
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10-20 years
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X
X

X
X

X

2020
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Items

Administration Building
5000SF
None - New Facilities 2017

Park Ave Elementary School
110,000SF
None - New Building 2015

Webster Middle School
109,000SF

Building Upgrades
Painting

Athletic Upgrades
Refinish Gym Floor - COMPLETED IN FY17

Security Upgrades
Keyless Entry System - COMPLETED FY17

Main & Energy
Efficiency

Efficiency

Main & Energy

Efficiency

$28,015

$0

$0

Compliance .
& Safety

& Safety

Compliance
& Safety

Webster Public Schools
Capital Improvement Plan
~ FY2018 -FY2022

Conceptual Estimate

HC Estimating Owner's

Access Contingency

Access Contingency  Contingency
HC Estimating Owner's
Access Contingency  Contingency

$2,802 $3,082
$0 $0
50 $0

Contingency

Estimated High priority Medium Priority
Soft Costs Total Total
Soft Costs Total Total

Estimated High priority Medium Priority
Soft Costs Total Total

$7,704 $0 $41,602

$0 50 $0

$0: 50 $0

Low Priority

Low Priority

$0

$0

$0



Bartlett High School
186,000SF

Main & Energy
Efficiency
Replace Exterior Doors $36,182

5 sels of doors
Athletic Upgrades $518,154
GYM: Replace bleachers, refinish

ceiling. Replace ouldoor track. Tennis Court Rehab

Mechanical Upgrades $3.377.431
Upgrade 1o digital controls: Replace 2 bdlkers, clean ducts

Hvat replacement

Handicap Accessibility

ADA check-in counler, signage, slage access,

Nurses facilities, locker rooms

Maintenance $349,805
Band Room - Paint metal deck.
Replaca corridor celling tiles

Replace worn bathroom parlitions

Life Safety
Corridor Doors - Replace hardware & wired glass

inslall compliant handrails

Roof Replacement $2,368,185

Window Replacement $926,100

Site Work $46,090

Autornatic irrigation system for practice football filed

Driveways & Parking Lots re-paving $350,181
Complgte reconstruction of enlire campus

including driveways, sidewalks, curbs, etc.

Paving $0
Pave over driveway, parking lols and walkways

COMPLETED FY17

Compliance
& Safety

$53,661

HC
Access

$171,876

Estimating
Contingency

$3,618

$51,815

$337,743

$15,590

$34,981

$5,366

$236,818

$92,610

$4,609

$35,018

Owner's
Contingency

$3,980

$56,997

$371,517:

$17.149

$38,479

$5,903

$260,500

$101,871

$5,070

$38,520

Estimated
Soft Costs

$9,950

$142,492

$928,794

$42,872

$96,196

$14,757

$651,251

$254,678

$12,675

$96,300

High priority Medium Priority Low Priority

Total Total

$0 $53,730 $0
$105,000: $664,459 80
$0 $5,015,485 $0

$0 $247,485 $0

$0 $519,461 : $0
$79,687 $0. $0
$0 $3,516,754 $0

$0 $1,375,259 $0

$0 $68,443 $0

$0 $520,019 $0

$0 $0 $0



Main & Energy  Compliance HC Estimating Owner's Estimated High priority Medium Priority

Efficiency & Safety Access Contingency  Contingency Soft Costs Total
Replace Clocki/Bell Systam $43,575 $4,358 $4,793 $11,083 $0
New Telephone System $41,512 $4,151 $4,566 $11,416 $61,646
Indoor & Outdoor Plumbing Replacement $1,050,000 $105,000 $115,500 $288,750 $0
Hazardous Materials Allowance $308,171 $30,817 $33,899 $84,747 $0

Total

$64,709

$0

$1,559,250

$457,634

High priority Medium Priority

Total
Totals: $14,350,623 $246,333
Admin $- $-
PAE $- $-
WMS $41,602 $0
BHS $14,309,021 $246,333
$14,350,623 $246,333

Note:

1. Costs shown here are "Project Costs" and are conceptual in nature. Each Scope of Work needs to be further defined to develop actual costs.

2. Costs are adjusted each year to account for inflation, increase in construction materials and unknown construction markst conditions.

3. GC overhead and profit have been included in the base estimate figures.

4. Soft Costs are: Estimated Conceptual Soft Costs (includes: A/E Fees, clerk of the works, environmental consult, testing, permitting, legal fees, printing, insurance)
5. Hazardess Materials Allowance needs to be adjusted once scope of work is determined and specific material is tested.

$-

Total

$14,104,290

$41,602:

$14,062,688
$14,104,290

Low Priority

$0

$0

$0

Low Priority

Total

$0

$0
$0
$0



