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Project History

• The Webster School District submitted Statements of Interests (SOIs) for the Bartlett High 
School project in 2013, 2014, 2015, 2016, and 2017.  In 2018, the District’s 6th SOI was 
accepted for the Massachusetts School Building Authority’s (MSBA’s) grant program.

• All SOIs were for the MSBA’s Core Program.  The Core Program provides funding 
for projects that need to address both educational improvements and building 
improvements.  Park Avenue Elementary was also completed through the MSBA Core 
Program.

• In August of 2021, the MSBA voted to approve the renovation option for the project.

• In March of 2022, the MSBA voted to approve the schematic design of the project.

How Did We Arrive at This Point? 
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MSBA Building Process 

Steps Primarily For:

Current Phase

June 2020 - Dec. 2020Accepted Dec. 2018 Dec. 2020 - Aug. 2021 Aug. 2021 - Dec. 2021

MSBA Building Process
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Educational Vision
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 • Students need industry experience prior to 
graduation in order to enter the workforce and earn a 
living wage.

 • The traditional high school model of preparing 
students for the college experience is outdated.

 • About 25% of BHS students go directly into the 
workforce and most do not go into high wage jobs.

 • College costs are significant, and knowing your area 
of interest will maximize tuition dollars spent.

 • If we change our programming, we will improve our 
student retention.

- Education has changed
- Students have changed 
- Job market has changed

Why We Need To Change Educational Programming

Educational Vision
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Early childhood programming:
• Inclusive early learning opportunities for children ages 3-5
• Substantially separate programming for intensive special needs students
• Treatment area for related service providers and outside play/learning space
• Internship and training opportunities for high school students

The district’s commitment to maintaining students in their “home” school by providing specialized “in-house” 
programming:

• Post graduate vocational programming (18-22)
• Life Skills
• Quest (social-emotional / drop-out prevention)
• Resource Rooms and Academic Support Labs

% of District % of State

First Language not English

English Language Learner

Students With Disabilities

High Needs

Economically Disadvantaged

16.2 23.4

10.8 10.5

22.8 18.7

71.4 51.0

62.4 36.6

Selected Population (2020-21)

Special Education Programming

Webster has different needs than the State Average:

Educational Vision
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Educational Program Arrangement

Educational Vision
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Existing Conditions
And 

New Opportunities 
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Key
1. District Offices
2. Science Labs
3. Custodial
4. Cafeteria
5. Art
6. Theater

7. Band
8. Gymnasium
9. Preschool
10. Administration
11. Media Center
12. Nurse's Office

To Athletic Fields

To Campus Entry

1 2

3

4

5
6 7

8

9

10

11

12
Overly Large Cafeteria 

Exterior Envelope‘Land Locked’ Classrooms

EXISTING SCHOOL

Existing Conditions



Bartlett High School Building Project Webster,  MA

Existing Conditions - Exterior Envelope & Interior Damage
- Roof is predominently tar & gravel with smaller areas of 
metal roofing, with inadequate insulation throughout. 
Substantial leaking has resulted in ongoing interior 
damage.  

- Windows and doors are 40 years old, with limited 
thermal value, broken seals, and many inoperable units.  

- Brick facade is in good shape and can remain.  Limited 
insulation in exterior walls is not code compliant and 
results in higher operational costs.
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Existing Conditions - Accessibility
- Numerous ADA accessibility issues are present, 
including ramps, railings, door clearances, theater 
seating, toilets, accessible parking spaces, curb cuts, and 
site paths.  
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Existing Conditions - Building Systems
- Most MEP systems are at the end of their useful service 
life.  Replacement parts are no longer available for some 
equipment.

- Extension cords are used throughout the school due to 
insufficient number of electrical outlets.

- Existing fire sprinkler coverage is very limited.

- IT systems are inadequate for meeting current and 
future needs.

- Security & student safety systems require upgrades.
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Existing Conditions - Science Labs

Existing Bartlett High School Science Labs: MSBA State Standards for Science Labs:

COUNTER @ 36"
HIGH W/ OPTIONAL
BASE CABINETS

MOVABLE TABLES
@ 36" HIGH

TEACHING WALL

MOVEABLE DEMO TABLE

SAFETY SHOWER &
EYEWASH W/ FD

INSTRUCTOR'S
STATION

SAFETY GOGGLE
STERLIZER UNIT

WHEELCHAIR
TURNING AND
CLEAR SPACE

SCIENCE SINKS INCLUDE H&C WATER,
GAS (OPTIONAL AIR OR VACUUM)

FIRE EXTINGUISHER
MASTER GAS SHUTOFF

FIRE EXTINGUISHER
MASTER GAS SHUTOFF

FIRE EXTINGUISHER
MASTER GAS SHUTOFF

COUNTER @ 36"
HIGH W/ OPTIONAL
BASE CABINETS

SCIENCE SINKS INCLUDE H&C WATER,
GAS (OPTIONAL AIR OR VACUUM)

WHEELCHAIR
TURNING AND
CLEAR SPACE

1,440 SF SCIENCE LAB

1,440 SF SCIENCE LAB

WHEELCHAIR ACCESSIBLE
COUNTER @ 34" HIGH W/
OPTIONAL BASE CABINETS

(2) WHEELCHAIR ACCESSIBLE
TABLES @ 34" HIGH

HC CLEAR AREAS
(TYP.)

OPTIONAL
FUME HOOD/
BIO-SAFETY

CABINET

OPTIONAL
FUME HOOD/
BIO-SAFETY

CABINET

HC CLEAR AREAS
(TYP.)

SEE SHEET 2 OF 3
FOR ALTERNATE

CASEWORK CONFIGURATION

SAFETY SHOWER &
EYEWASH W/ FD

(2) WHEELCHAIR ACCESSIBLE
TABLES @ 34" HIGH

WHEELCHAIR ACCESSIBLE
COUNTER @ 34" HIGH W/
OPTIONAL BASE CABINETS

TEACHING WALL

MOVEABLE DEMO TABLE

INSTRUCTOR'S
STATION

MOVABLE TABLES
@ 36" HIGH

FIRE EXTINGUISHER
MASTER GAS SHUTOFF

HIGH SCHOOL SCIENCE LAB PLAN A (WITH CHEMICAL STORAGE IN SECURE CABINETS)

FRONT FACING / LARGE GROUP INSTRUCTION TEAMS OF 2 CONFIGURATION LAB CONFIGURATION

1 of 3
revised 10.2.17

SAFETY GOGGLE
STERLIZER UNIT

SAFETY GOGGLE
STERLIZER UNIT

SAFETY GOGGLE
STERLIZER UNIT

FRIDGE

NOTES:

1.  THESE DIAGRAMS ARE EXAMPLES OF TABLE ARRANGEMENTS THAT CAN ACCOMMODATE A WIDE VARIETY OF ACTIVITIES, GROUPINGS, AND INSTRUCTIONAL CONFIGURATIONS THAT ARE TYPICAL OF LABORATORY WORK AND INSTRUCTION IN SMALL, MEDIUM, AND WHOLE-CLASS GROUPS.  THE INTENT IS
TO DESIGN SPACES WITH MAXIMUM FLEXIBILITY FOR VARIED USES WITHOUT EXTENSIVE RECONSTRUCTION.

2.  THESE PLANS ARE TO BE CONSIDERED STANDARD TEMPLATE CONFIGURATIONS; SPECIFIC SCHOOL DESIGNS MAY VARY FROM THESE STANDARDS.
3.  THE ITEMS DESCRIBED BELOW AS ‘REQUIREMENTS’ ARE MANDATORY, OTHER ITEMS ARE MSBA RECOMMENDATIONS ARE CONSIDERED ‘BEST PRACTICES”.

REQUIREMENTS:

1.  THE MSBA ALLOTMENT OF 1,440 NSF FOR EACH SCIENCE LAB IS BASED ON A 60 NSF PER STUDENT (24 STUDENTS).  SMALLER SCIENCE CLASSROOMS MAY BE CONSIDERED IF THE CLASS SIZE IS SMALLER, WITH A MINIMUM OF 60 NSF PER STUDENT.
2.  THE DISTRICT AND DESIGN TEAM SHOULD PROVIDE FOR A SCIENCE LAB LAYOUT THAT ALLOWS AS MUCH FLEXIBILITY AND UNIVERSALITY AS PRACTICAL, GIVEN THE DISTRICTS SCIENCE DEPARTMENT EDUCATIONAL PLAN.
3.  BOTH LAB AND LECTURE CONFIGURATIONS MUST BE ACCOMMODATED IN EVERY DESIGNATED SCIENCE LAB ROOM.  SEPARATE LABS AND LECTURE ROOMS ARE NOT PERMITTED.
4.  NO LAB RAISED UTILITIES, THAT MAY RESTRICT FLEXIBILITY, ARE TO BE PROVIDED IN THE CENTRAL FLOOR AREA OF THE SCIENCE LABS.  UTILITIES FROM A GRID SUSPENDED FROM THE CEILING MAY BE NEEDED FOR SOME DISCIPLINES, BUT ONLY IF THE PERIPHERAL UTILITIES CANNOT ACCOMMODATE

MOST NEEDS.
5.  NO FIXED CASEWORK IS PERMITTED IN THE CENTRAL FLOOR AREA.

BEST PRACTICES:

1.  STURDY, STANDING-HEIGHT TWO-STUDENT TABLES SHOULD MATCH THE HEIGHT OF PERIPHERAL COUNTERTOPS SO THAT STUDENTS PERFORM LAB WORK STANDING (PREFERABLE) AND “SEAT WORK” ON STOOLS.  TWO-STUDENT TABLES (NOT LARGER) ARE RECOMMENDED SO THEY CAN BE MOVED
INTO A VARIETY OF CONFIGURATIONS.  AN OPTION FOR 34" TALL CASEWORK AND TABLES FOR OVER ALL ACCESSIBILITY IS ALSO AVAILABLE.  ADJUSTABLE-HEIGHT TABLES ARE NOT RECOMMENDED.  

2.  STUB UTILITIES WHERE NEEDED FOR POTENTIAL FUTURE CONFIGURATIONS.
3.  SINKS SHOULD BE WIDE AND DEEP ENOUGH TO ACCOMMODATE BUCKETS AND OTHER LARGE CONTAINERS.
4.  OPTIONAL FUME HOODS AND BIO-SAFETY CABINETS SHOULD BE ACCESSIBLE FROM BOTH THE PREP ROOM AND THE CLASSROOM.
5.  PROVIDE FULL BLACK-OUT WINDOW TREATMENTS IN LABS.
6.  PROVIDE MOVABLE TEACHER DEMONSTRATION TABLES (NOT FIXED).
7.  EACH LAB PREP ROOM SHOULD INCLUDE ONE REFRIGERATOR AND ONE DISHWASHER.
8.  PROVIDE VISUAL ACCESS BETWEEN LABS AND PREP ROOMS / PREP ROOM DOORS.
9.  SHARED SPACES CAN BE REDUCED IN AREA, WITH SAVED AREAS REALLOCATED ELSEWHERE AS NEEDED.

10.  PREP ROOMS AND CHEMICAL STORAGE SHOULD BE KEYED IN SUCH A WAY TO PROVIDE LIMITED ACCESS, FOR REQUIRED PERSONNEL ONLY.
11.  AT THE DISTRICTS DISCRETION, CHEMICAL STORAGE CAN BE DIVIDED INTO SATELLITE STORAGE ROOMS, BUT CHEMICAL STORAGE IN PREP ROOM IS DISCOURAGED.
12.  SAFETY EQUIPMENT AND INFORMATION SUCH AS FIRE BLANKETS, STERILE EYE-PROTECTION, AND MATERIAL SAFETY DATA SHEETS (MSDS) SHOULD BE LOCATED IN HIGHLY-VISIBLE AND EASILY ACCESSED PLACES, PREFERABLY NEAR EXITS AND OTHER REQUIRED SAFETY EQUIPMENT.
13.  RATHER THAN GREEN HOUSES, CONSIDER DESIGNS THAT ALLOW PLANTS TO BE PLACED ON SHELVES OR MOVEABLE RACKS WITH ACCESS TO LIGHT FROM CLASSROOM WINDOWS.

6.  FOR THOSE PROJECTS IN WHICH THE DESIGN TEAM HAS DETERMINED THAT A SINGLE EXIT ACCESS DOORWAY FROM EACH SCIENCE LAB COMPLIES WITH THE REQUIREMENTS FOR EGRESS AS STATED IN 780 CMR CHAPTER 10 MASSACHUSETTS STATE BUILDING CODE, THE DESIGNER SHALL PROVIDE, IN 
     ADDITION TO THE REQUIRED EXIT ACCESS DOORWAY, A COMMUNICATING/CONVENIENCE DOOR FROM EACH LAB OR BETWEEN LABS, OR TO OTHER ADJACENT CLASSROOMS OR ACCESSIBLE SPACES THEREBY PROVIDING A SECOND MEANS TO ENTER AND EXIT EACH LAB. THIS SECOND DOOR SHOULD 
     BE SEPARATED AS FAR FROM THE EXIT ACCESS DOORWAY AS PRACTICAL, AS DETERMINED BY THE DESIGN TEAM. DOORS USED FOR ACCESS TO STORAGE ROOMS, PREP ROOMS OR OTHER SPACES LOCKED OR OTHERWISE NOT TYPICALLY ACCESSED BY STUDENTS WILL NOT BE CONSIDERED TO 
     MEET THIS REQUIREMENT. THE REQUIREMENT FOR THIS SECOND DOOR IS IN ADDITION TO, DOES NOT SUPERSEDE, AND THE DESIGN MUST NOT CONFLICT WITH, THE MINIMUM REQUIREMENTS OF 780 CMR, WHICH ARE THE RESPONSIBILITY OF THE DESIGN TEAM.

SCIENCE LAB GUIDELINES

400 SF PREP ROOM

10'-4"

30
'-0

"

49'-6"13'-4"

4'-0" 4'-0" 2'-0"

49'-6"
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Existing ‘Land-Locked’ Classroom and Long Corridor

Existing Conditions
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Transformed Academic Neighborhood

New Opportunities
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Existing Main Entry

Existing Conditions
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Reimagined Cafeteria Adjacent to Main Entry

New Opportunities
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Existing Main Entry

Existing Conditions
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Reimagined Main Entry

New Opportunities
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Existing Cafeteria

Existing Conditions
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New Entry and Outdoor Learning Areas

New Opportunities
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Proposed Design 
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Proposed Design

Option Accessibility

Building 
System Min. 

Upgrades New Finishes

Energy 
Efficient MEP 

Systems

Meets LEED for 
Additional 

Reimbursement

Aligns with 
State Space 
Standards

Satisfies 
District’s Ed. 

Plan

Estimated 
Construction 

Cost

Estimated 
Total Project 

Cost

1                     
Code 

Upgrade
$51M $66M

2        
Renovation $71M $95M

3                      
New 

Construction
$90M $117M

1

Building Options Studied - PSR Phase Pricing Summary Without Alternates

* Notes: 1) All estimated costs shown do not include athletic field/stadium alternate.
                  2) All estimated costs shown reflect 6/15/21 cost estimates provided by PM&C 

* * 

Options Meeting State Requirements for Reimbursement

Final 
Selected 
Option
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Proposed Design

On August 25th, 2021 the Massachusetts School Building Authority 
(MSBA) voted to support the Bartlett High School renovation option.

The Bartlett High School project was featured by the MSBA in 
conjunction with the Inspector General’s Office through their  ‘Story of 

a Building’ presentation series on December 8th, 2021.
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Pre-K Playground with direct 
access to Pre-K Classrooms 

Separate Distric Office Entrance

New outdoor space  in location 
of removed Cafeteria creates  

outdoor learning & student 
gathering area

Loading Dock relocated to C-Wing, 
adjacent to Receiving/Storage and 
Kitchen

Improved bus drop-off area

 New car drop-off 

Main 
Entry

Separate Adult Ed/Post 
Secondary Entrance

Wooded nature of existing 
site maintained 

Existing car drop-off loop 
removed, improving main entry 
plaza

New outdoor dining area adjacent 
to relocated cafeteria

B-Wing: Core Academic Program
- Academic Spaces
- Innovation Pathway Spaces
- School Admin & Guidance

A-Wing: District Program
- District Offices
- Community Resource
- Adult Education
- Pre-K 

C-Wing: Community Program
- Auditorium
- Gymnasium
- Cafeteria

v

Proposed Design - Overview

A-Wing

B-Wing
C-Wing
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PHASE 2

PHASE 2 CONSTRUCTION 
ACTIVITIES

- B-WING INTERIOR RENOVATION

- CONSTRUCT PORTION OF BACK 
PARKING LOT

- CONSTRUCT PEDESTRIAN 
PLAZAS AND MAKERSPACES

A-WING
(EXISTING)

ENTRY

ENTRY

MIDDLE SCHOOL
PARKING

EXISTING BASKETBALL
COURTS

SITE 
ACCESS

WEBSTER MIDDLE 
SCHOOL

B-WING
(RENOVATE)

EXISTING WOODLAND
TO REMAIN

ADMIN /VISTOR
PARKING

(16 SPACES)

BUS DROP-OFF LOOP

PARENT
DROP-OFF

LOOP

C-WING
(COMPLETE)

CONTRACTOR
LAY-DOWN AREA

POLAND STREET

*

*

*

*

*

CONSTRUCTION
ENTRY/EGRESS

MODULAR
CLASSROOMS

STUDENT 
PARKING

(65 SPACES)

LOADING
DOCK

SOFTBALL FIELD

ATHLETIC PARKING
(25 SPACES)

 
MULTI-USE FIELD

FACULTY 
PARKING

(103 SPACES)

BASEBALL FIELD

SITE 
ACCESS

PHASE 1

PHASE 1 CONSTRUCTION 
ACTIVITIES

- CONSTRUCT MODULAR 
CLASSROOMS

- C-WING INTERIOR RENOVATION

- CONSTRUCT LOADING DOCK

- REMOVE DROP-OFF LOOP

- CONSTRUCT PEDESTRIAN PLAZA 
AND OUTDOOR EATING AREA

- CONSTRUCT MULTI USE FIELD 
AND ATHLETIC PARKING

A-WING
(EXISTING)

ENTRY

ENTRY

STUDENT 
PARKING

(65 SPACES)

MIDDLE SCHOOL
PARKING

EXISTING BASKETBALL
COURTS

BASEBALL FIELDS
(MAINTAIN PEDESTRIAN 

CONNECTION)

SITE 
ACCESS

SITE 
ACCESS

WEBSTER MIDDLE 
SCHOOL

B-WING
(EXISTING)

CONSTRUCT 
SOFTBALL 

FIELD
CONSTRUCT 

MULTI-USE FIELD

MODULAR
CLASSROOMS

EXISTING WOODLAND
TO REMAIN

ADMIN /VISTOR
PARKING

(33 SPACES)

FACULTY 
PARKING

(103 SPACES)

BUS DROP-OFF LOOP

PARENT
DROP-OFF

LOOP

C-WING
(RENOVATE)

CONTRACTOR
LAY-DOWN AREA

POLAND STREET

*

*

*

*

*

CONSTRUCTION
ENTRY/EGRESS

*
CONSTRUCTION
ENTRY/EGRESS

Proposed Design - Construction Phasing                           

Phase 1: Complete Summer 2024                          Phase 2: Complete Spring 2025                         
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ENTRY

ENTRY
*

*

PHASE 4

PHASE 4 CONSTRUCTION 
ACTIVITIES

- REMOVE MODULAR CLASSROOMS
 
- CONSTRUCT BUS DROP-OFF 
LOOP

- CONSTRUCT FRONT PARKING LOT

- COMPLETE FINAL PAVING 
OPERATIONS

- COMPLETE FINAL PLANTING 
OPERATIONS

ENTRY

MIDDLE SCHOOL
PARKING

EXISTING BASKETBALL
COURTS

SITE 
ACCESS

WEBSTER MIDDLE 
SCHOOL

PLAY

SOFTBALL FIELD
 

MULTI-USE FIELD

EXISTING WOODLAND
TO REMAIN

RESURFACE
FACULTY 
PARKING

BUS DROP-OFF LOOP

POLAND STREET

*

*

*

CONSTRUCTION
ENTRY/EGRESS

STUDENT 
PARKING

(65 SPACES)

ENTRY

PARENT
DROP-OFF

PLAZA

STAFF PARKING
(10 SPACES)

*

ADMIN /VISTOR
PARKING

(54 SPACES)

A-WING
(COMPLETE)

B-WING
(COMPLETE)

C-WING
(COMPLETE)

PHASE 3

PHASE 3 CONSTRUCTION 
ACTIVITIES

- A-WING INTERIOR RENOVATION

- COMPLETE BACK PARKING LOT

- CONSTRUCT PRE-K PLAYGROUND

 

A-WING
(RENOVATE)

ENTRY

ENTRY

ENTRY

ENTRY

MIDDLE SCHOOL
PARKING

ADMIN / VISITOR 
PARKING 

(32 SPACES)

EXISTING BASKETBALL
COURTS

SITE 
ACCESS

WEBSTER MIDDLE 
SCHOOL

B-WING
(COMPLETE)

EXISTING WOODLAND
TO REMAIN

CONTRACTOR
LAYDOWN

BUS DROP-OFF LOOP

PARENT
DROP-OFF

CONTRACTOR
LAY-DOWN AREA

LOADING
DOCK

PLAZA

POLAND STREET

*

* *

*
*

*

*

CONSTRUCTION
ENTRY/EGRESS

C-WING
(COMPLETE)

MODULAR
CLASSROOMS

STUDENT 
PARKING

(65 SPACES)

FACULTY 
PARKING

(103 SPACES)

SOFTBALL FIELD
 

MULTI-USE FIELD

BASEBALL FIELD

SITE 
ACCESS

Proposed Design - Construction Phasing                           

Phase 3: Complete Winter 2025 Phase 4: Complete Spring 2026 (Site Work Only)  
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Project Budget



Bartlett High School Building Project Webster,  MA

Project Budget

Estimated Project Breakdown
MSBA Approved
Reimbursement

MSBA Maximum
Reimbursement

Code Upgrade Not Eligible 
for Reimbursement

Estimated Completion Cost $101,417,044.00 $101,417,044.00 $66,000,000.00
MSBA Reimbursement $51,577,377.00 $53,453,799.00 $0.00
Estimated Town Cost $49,839,707.00 $47,963,245.00 $66,000,000.00
Estimated Interest * $47,425,000.00 $45,639,000.00 $62,801,841.00
Estimated Total Cost with Interest $97,264,707.00 $93,602,245.00 $128,801,841.00
Average Annual Debt $3,242,200.00 $3,120,100.00 $4,293,400.00
Increase to Tax Rate $1.65 $1.59 $2.18
Annual Tax Increase ($100,000 Valuation) $164.90 $158.69 $218.37
Middle School Debt - Paid in Full FY 2027 $255,000.00 $255,000.00 $255,000.00
Increase to Tax Rate, Net of Middle School $1.52 $1.46 $2.05
Annual Tax Increase ($100,000 Valuation)   
Net of Middle School DS (Beginning FY 2028)

$151.93 $145.72 $205.40

* Estimated Interest Rate of 5%
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Project Budget

Tax Impact Estimates
For every $100,000 the annual tax increase is $164.90

Median House in Webster is $262,000
Increase of $432.63 annually

Average Daily Cost $1.19
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Project Summary

The proposed Bartlett High School Renovation Project is an opportunity for a single building 
project that takes advantage of $51 - $53 million in state funding to solve the need for:

• Upgraded building systems

• Academic spaces that meet state standards

• A building that supports the educational vision and curriculum improvements of the school, 
including career pathway programs:

• Advanced Manufacturing 

• Healthcare and Human Assistance

• Security and Accessibility Upgrades

Summary



Bartlett High School Building Project Webster,  MA

Webster Bartlett High School




