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EduPortal Meeting Agenda

EduPortal Meeting Agenda

(Vote)

(p. 35)

(Information)

(p. 25)
(p. 6)

(Information)

Steilacoom Historical School District #1 Regular Meeting Board of Directors

Pioneer Middle School 1750 Bobs Hollow Lane DuPont, WA

2/22/2012 7:00 p.m.

I. Public Information

STUDY SESSION: The School Board will convene at 6:30 pm just prior to the start of the formal Board
meeting, to discuss the Board agenda and to have a brief dinner. No decision making is undertaken. These study sessions
are open to the Public; however, food is not provided for the general public.

II. CALL TO ORDER

1. Pledge of Allegiance
2. Roll Call
3. Approval of Agenda

III. COMMENTS FROM THE AUDIENCE

Members of the audience wishing to comment on specific items on this agenda will be allowed to comment briefly during the
Comments From the Audience portion of the agenda. Those wishing to speak will please sign the Speaker List in order to be
recognized by the Board. Please limit your comments to three (3) minutes. The Board will not entertain comments during any other
part of the meeting. Remarks of a negative nature singling out specific employees, other than the Board or Superintendent, will be
heard in executive session following the business meeting. The Board reserves the right to terminate presentations containing personal
attacks on individuals.

IV. REPORTS

1. Financial Report

January 2012 Financial Report.pptx
2011-12 Budget Status Report

2. Legislative Update

B. Legislative Update 02222012.docx

V. APPROVAL OF MINUTES

1. 2.8.12 Regular Board Meeting Minutes

Packet page 2 of 122



EduPortal Meeting Agenda

EduPortal Meeting Agenda

(p. 116)

(Vote)

(p. 114)

(Vote)

(p. 110)

(Vote)

(p. 74)
(p. 73)

(Vote)

(p. 72)

(Vote)

(p. 69)

(Vote)

(p. 67)

(Vote)

(Information)

(Vote)

(p. 65)
(p. 59)
(p. 45)
(p. 43)
(p. 41)

(Vote)

(p. 37)Approval of 2.8.12 Regular Board Meeting Minutes.docx

VI. CONSENT AGENDA

1. CONSENT AGENDA

The purpose of the consent agenda is to reduce time going through motion, second and voting on issues of common consent.
Any Board member can ask for any item to be removed from the consent agenda. There is no discussion of items on the consent
agenda. By motion of the Board, remaining items are approved without discussion as part of the consent agenda. Discussion of
items removed from the consent agenda occurs immediately following action on the consent agenda.

B. Approval of Certificated Personnel Report.pdf
C. Approval of Classified Personnel Report.pdf
A. Approval of February 2012 Accounts Payable.pdf
D. Approval of February 2012 Payroll.pdf
E. Approval of SHS Key Club Trip to State Conference.pdf

VII. OLD BUSINESS

1. Resolution 764-02-22-12 Bond Refunding

2. Energy Efficiency Grant

3. Second Reading of Policy 2030, Service Animals

Second Reading of Policy 2030, Service Animals

4. Second Reading of Policy 3210, Nondiscrimination

Policy 3210, Nondiscrimination

VIII. NEW BUSINESS

1. Approval of SHS Curriculum Adoption

Steilacoom High Course Adoption - SpringBoard.doc

2. Approval of 2012-2015 SCE Collective Bargaining Agreement

Board Background for SCEA contract 2012-15.docx
SCEA-SHSD 2 15 12 Ratification(clean copy).pdf

3. First Reading of Policy 3231, Student Records

First Reading of Policy 3231, Student Records.pdf

4. First Reading of Policy 5315, Garnishment

First Reading of Policy 5315, Garnishment.pdf

5. First Reading of Policy 6212, Charge Cards

First Reading of Policy 6212, Charge Cards.pdf
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(Executive Session)

(Vote)

(p. 123)
(p. 119)
(p. 118)

(Vote)6. Board Operating Protocol Summary

Operating Protocol Summary 2.22.12.doc
Board Operating Protocol 1.28.12.doc
Board Background for Operating Protocol

7. Amendment 9 to Agreement with K12 LLC

IX. COMMENTS FROM THE AUDIENCE

Members of the audience wishing to comment on specific items on this agenda will be allowed to comment briefly during the
Comments From theAudience portion of the agenda. Those wishing to speak will please sign the Speaker List in order to be
recognized by the Board. Please limit yourcomments to three (3) minutes. The Board will not entertain comments during any other
part of the meeting. Remarks of a negative nature singling outspecific employees, other than the Board or Superintendent, will be
heard in executive session following the business meeting. The Board reserves theright to terminate presentations containing personal
attacks on individuals.

X. BOARD COMMUNICATION

XI. ANNOUNCEMENTS

XII. EXECUTIVE SESSION

per RCW 42.30.110(1)(g) to review the performance of a public employee
(g) To evaluate the qualifications of an applicant for public employment or to review the performance of a public employee.
However, subject to
RCW 42.30.140(4), discussion by a governing body of salaries, wages, and other conditions of employment to be generally
applied within the
agency shall occur in a meeting open to the public, and when a governing body elects to take final action hiring, setting the
salary of an
individual employee or class of employees, or discharging or disciplining an employee, that action shall be taken in a
meeting open to the public

XIII. RETURN TO PUBLIC SESSION

XIV. ADJOURNMENT

Regularly scheduled meetings of the Board of Directors of the Steilacoom Historical School District are digitally
recorded.
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Steilacoom Historical 

School District #1 

Enrollment & 

Financial Report  

February 22, 2012 

Board Meeting 

1 Prepared & Presented by: 
LeeRae Ball, Executive Director of Finance & Operations 
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FEBRUARY 2012 Count 
 Total District Enrollment 
 4196.29 FTE 4,496 Head Count 
 
 Brick & Mortar Only 
 2794.06 FTE 2,934 Head Count 
 
 WAVA Only 
 1402.23 FTE 1,562 Head Count 

1 
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Enrollment History 11-12 

Sept Oct Nov Dec Jan Feb
Actual 2787.39 2810.82 2812.43 2818.33 2797.13 2794.06
Budgeted 2797 2797 2797 2797 2797 2797
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Brick & Mortar FTE Actual vs. Budgeted 

3 
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Enrollment History 11-12 

Sept Oct Nov Dec Jan Feb
Actual 1452.50 1528.02 1424.24 1461.87 1443.84 1402.23
Budgeted 1500 1500 1500 1500 1500 1500
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 1,550

St
ud

en
t F

T
E

 

WAVA FTE Actual vs. Budgeted 
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 School Oct (Base) Prev. Month 

Jan. 2012 
Current Month 

Feb. 2012 
Prev. to Curr. Diff. 

Jan. to Feb. 
Difference Between 

October & Current Month 

Cherrydale 
 

274.50 269.50 269.50 0 -5.00 

Chloe Clark 
 

532.00 546.50 544.00 -2.50 + 12.00 

Saltar’s Point 
 

462.00 464.00 466.00 +2.00 + 4.00 

Pioneer MS 
 

707.72 700.73 707.36 +6.63 -.36 

Steilacoom High 
 

804.10 785.10 775.90 -9.20 -28.20 

Anderson Island 
 

20.50 21.50 21.50 0 +1.00 

WAVA 
 

1528.02 1443.84 1402.23 -41.61 -125.79 
(down by .9176%) 

5 

Building FTE Comparison  

Overall 
Brick & 
Mortar 

Difference 
- 16.56  

Down by 
(.994%) 
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General Fund 

Sept Oct Nov Dec Jan Feb (est.)
Beginning $8,016,769 $8,279,142 $10,185,000 $9,546,203 $9,730,291 $8,971,667
Ending $8,279,142 $10,185,000 $9,546,203 $9,730,291 $8,971,667 $9,575,000

$7,000,000

$7,500,000

$8,000,000

$8,500,000

$9,000,000

$9,500,000

$10,000,000

$10,500,000

$11,000,000

Bu
dg

et
 

Cash Flow 
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7 

Beginning Fund Balance for Jan 2012: 

$9,730,290 

Ending Fund Balance for Jan 2012: 

$8,971,667 

Lower by: 
$758,623 

Packet page 11 of 122



Capital Projects Fund 

Sept Oct Nov Dec Jan Feb (est)
Beginning $2,380,621 $2,383,216 $2,779,023 $2,779,271 $2,712,448 $2,710,731
Ending $2,383,216 $2,779,023 $2,779,271 $2,712,448 $2,710,731 $2,685,000

$2,000,000

$2,500,000

$3,000,000

$3,500,000

$4,000,000

B
ud

ge
t 

Cash Flow 
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Beginning Fund Balance for Jan 2012: 

$2,712,448 

Ending Fund Balance for Nov 2011: 

$2,779,271.35 

Ending Fund Balance for Jan 2012: 

$2,712,448 

No Activity 
This Month 
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Debt Service Fund 

Sept Oct Nov Dec Jan Feb (Est.)
Beginning $1,676,100 $1,676,100 $1,694,900 $1,694,900 $1,694,900 $1,694,900
Ending $1,676,100 $1,694,900 $1,694,900 $1,694,900 $1,694,900 $1,694,900

$1,000,000
$1,500,000
$2,000,000
$2,500,000
$3,000,000
$3,500,000
$4,000,000

B
ud

ge
t 

Cash Flow 
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11 
 

Beginning Fund Balance for Jan 2012: 
 

$1,694,900 

Ending Fund Balance for Jan 2012: 
 

$1,694,900 

No Activity This Month 
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ASB Fund 

12 

Sept Oct Nov Dec Jan Feb (Est.)
Beginning $239,628 $259,638 $267,873 $271,166 $262,108 $253,655
Ending $259,638 $267,873 $271,166 $262,108 $253,655 $242,000

$200,000

$210,000

$220,000

$230,000

$240,000

$250,000

$260,000

$270,000

$280,000

$290,000

$300,000

Bu
dg

et
 

Cash Flow 
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13 

Beginning Fund Balance Jan 2012: 
 

$262,108 

Ending Fund Balance Jan 2012: 
 

$253,655 

Total 
Spent 
$8,453 
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Transportation Vehicle 

14 
 

Sept Oct Nov Dec Jan Feb (Est.)
Beginning $86,969 $95,658 $112,295 $112,295 $16,679 $16,679
Ending $95,658 $112,295 $112,295 $16,679 $16,679 $16,679

$17,000

$37,000

$57,000

$77,000

$97,000

$117,000

B
ud

ge
t 

Cash Flow 
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15 
 

Beginning Fund Balance Jan 2012: 
 

$16,679 

Ending Fund Balance Jan 2012: 
 

$16,679 

No Activity This 
Month 
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Enrollment Projections 12-13 

16 

* Note:     Previous year enrollment x multiplier (see multiplier columns 1-5) = next year enrollment #  

Actual Actual Multiplier Actual Multiplier Actual Multiplier Actual Multiplier Actual Multiplier January Projected Projected Average 

Grade 2005-06 2006-07 1 2007-08 2 2008-09 3 2009-10 4 2010-11 5 2011-12 2012-13 Factor 

K 91.1 83.67 110.08 102 112.08 107.55 106.5 100 

1 169.46 199.18 2.1864 191.66 2.290665711 235.04 2.135174419 232.4 2.278431373 230.66 2.0579943 227 2.1106462 224.715 2.11 2.1746 

2 191.46 187.06 1.1039 211.31 1.060899689 198.67 1.036575185 238.44 1.014465623 243.4 1.0473322 246 1.0665048 236.08 1.04 1.0452 

3 197.58 207.73 1.0850 196.44 1.050144339 231.33 1.094742322 210.89 1.061509035 244.37 1.02487 250 1.0271159 248.46 1.01 1.0517 

4 166.74 202.33 1.0240 226.33 1.089539306 216.12 1.100183262 226.32 0.978342627 223.67 1.0606003 240 0.9821173 250 1 1.0422 

5 183.73 171.12 1.0263 205.67 1.016507685 236.14 1.04334379 219.29 1.014667777 222.11 0.981398 232 1.0372424 242.4 1.01 1.0186 

6 194.43 188.91 1.0282 177.83 1.039212249 244.22 1.187436184 240.33 1.017743711 231.03 1.0535364 235.85 1.0618612 238.96 1.03 1.0720 

7 182.63 185.15 0.9523 199.8 1.057646498 193.56 1.088455266 241.95 0.990705102 249.6 1.038572 230 0.9955417 233.4915 0.99 1.0342 

8 197.93 181.92 0.9961 174.32 0.941506886 218.16 1.091891892 202.88 1.048150444 241.22 0.9969828 237.68 0.9522436 220.8 0.96 1.0062 

9 180.26 207.67 1.0492 201.81 1.109333773 199.28 1.143184947 232.22 1.064448111 201 0.9907334 237.2 0.9833347 230.5496 0.97 1.0582 

10 171.13 178.38 0.9896 193.84 0.933403958 188.45 0.933799118 209.79 1.052739864 221.37 0.9532771 195.1 0.9706468 227.712 0.96 0.9688 

11 157.59 167.47 0.9786 152.12 0.852786187 196.97 1.016147338 187.28 0.993791457 197.79 0.9427999 201.4 0.909789 177.541 0.91 0.9431 

12 123.75 104.26 0.6616 126.73 0.756732549 119.08 0.78280305 159.53 0.809920292 154.64 0.8257155 158.4 0.8008494 159.106 0.79 0.7952 

2207.79 2264.85   2367.94   2579.02 2713.4 2768.41 2797.13 2789.8151   

Packet page 20 of 122



Enrollment to use for 
Budgeting Purposes 12-13 

17 

K 100 

1 224.715 

2 236.08 

3 248.46 

4 250 

5 242.4 

6 238.96 

7 233.4915 

8 220.8 

9 230.5496 

10 227.712 

11 177.541 

12 159.106 

2789.8151 

Brick & 
Mortar 

only 
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Actual vs. Budgeted 

18 

Brick & Mortar 

Actual as Budgeted (with Wava) 
Actual as of 

Jan 2012 12-Jan OVER/UNDER 

Grade of Jan 2012 11-12 WAVA TOTAL PER BUDGET 
K 106.5 142 56.36 162.86 20.86 
1 227 351 113.18 340.18 -10.82 
2 246 357 135.76 381.76 24.76 
3 250 378 134.71 384.71 6.71 
4 240 396 186.13 426.13 30.13 
5 232 390 170.41 402.41 12.41 
6 235.85 423 176.14 411.99 -11.01 
7 230 490 225.23 455.23 -34.77 
8 237.68 528 245.92 483.6 -44.4 
9 237.2 233 1443.84 237.2 4.2 

10 195.1 188 195.1 7.1 
11 201.4 206 201.4 -4.6 
12 158.4 153 158.4 5.4 

      
2797.13 4235   4240.97 5.97 

FTE OVER  
PER BUDGETED 
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WAVA Enrollment Projections 

19 

2011-12    WAVA         

Budgeted     Jan-12   Projected 2012-13 

40 K   56.36 K 56   

130 1   113.18 1 99   

130 2   135.76 2 115   

140 3   134.71 3 100   

150 4   186.13 4 145   

170 5   170.41 5 120   

200 6   176.14 6 155   

260 7   225.23 7 208   

280 8   245.92 8 202   

  1443.84 Total 1200   

1500             
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Steilacoom Historical School District #1
Legislative Update  
Presented to Board of Directors February 22, 2012

List of Current Legislative Bills

SHB 1814/15 School district levy base H Ways & Means Sullivan  Bills guarantee that levy base is not 
diminished due to apportionment reductions.

Introduced for this session.  Will likely be considered with budget

SHB 2209 Alt. learning experiences H Education Haigh  Maintains 15% reduction for ALE students but 
reduces 5% for “contract learning”

Note that in the substitute version contract learning has a 5% reduction and is not exempt.  Additionally, a provision is 
in this bill that ALE instruction be in “core subject areas”  Do pass recommendation from Education Committee. 
Referred to Ways and Means

SHB 2265 Washington works payments H Labor/Work Dev Probst  Rewards schools for education 
programs in areas of critical shortage

“Do pass” recommendation from Labor and Workforce Development Committee Referred to Ways and Means  A 
substitute bill strikes the underlying bill. As adopted last Tuesday, the new HB 2265 establishes an 11-member work group 
consisting of members representing the four-year institutions of higher education, legislators,
and the governor, and directs the work group to develop a recommended plan for measuring, providing incentives
for, and rewarding performance of four year institutions of higher education.

HB 2533  Prioritizing expenditures for K-12 education within the state appropriations process  Dammeier 
Requires passage of educational appropriations before consideration/voting on entire state budget.  

Public Hearing 1/31/12  Committee on Education Appropriations and Oversight  

SB 5476 School bus depreciation S Ways & Means Murray  Delay’s depreciation payment

No action  Note: This would prevent replenishment of the District’s Transportation Vehicle Fund

SSB 5572 Running start program S Rules X Kilmer  Allows colleges to limit enrollment

No action to date

SB 6038 School building space/STEM S EL/K-12 Delvin  Prevents STEM classroom space in cooperative 
programs (like Pierce County Skills Center, for example) from counting against space inventory for state  
match construction funding

“Do pass” recommendation from Early Learning and K-12 Committee.  Passed in Senate February 9
Hearing in House Education Committee Feb. 17

SB 6119 Career pathways act S EL/K-12 McAuliffe  Requires creation of online career exploration 
opportunities for students

Public Hearing 1/19/12 in Early Learning and K-12 Education Committee  No further action to date

SB 6202 School governance/alternative S EL/K-12 Tom  Charter Schools  10/year not to exceed 50

Public Hearing on 1/18/2012 in Early Learning and K-12 Education Committee.   No further action to date.  May 
“reemerge” with budget.
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Update Regarding Other Issues Important to SHSD #1

Teacher and Principal Evaluation      There are a number of bills related to timelines and implementation of the new 
state Principal and Teacher Evaluation System.

Levy Swap  Senator Hunter’s “levy swap” bill is not making movement, but reports are that based on his vetting of 
the idea in public meetings and amongst legislators , the proposal is “adjusting.”  

The Superintendent was updated on the current status of this proposal at the WASA regional meeting on February 10, 
2012.

In essence, the plan raises local taxes and provides the dollars through the state apportionment process.  It 
(statewide) reduces the local levy amount, but gives districts an “opportunity” to go back to their voters to gain more 
revenue.
Here is what it means to SHSD#1:
The tax rate/thousand would increase by .09
Revenue would decrease by $386,289
We would be eligible to go to the voters with a potential tax increase, up to 3.66/thousand to gain an additional 
$3,328,612 in revenue.  (Note, the current  levy tax rate is 2.28/thousand)
The plan may eliminate levy equalization (~$773,492).
The plan proposes making approved levies “permanent” so districts don’t have to renew every four years.  However, 
this would require an amendment to the State Constitution.
The other factor for school districts is that levy resources have no specific expenditure plan associated with them, 
meaning districts and local school boards have discretion regarding how they use levy resources.  Dollars from the 
state are almost always “tied” to what legislators in Olympia want to prioritize (for example, the dollars may come but 
are “earmarked”, which gives little other discretion with the dollars).
ALE.      The district remains watchful regarding ALE funding.  A lawsuit has been filed arguing that funding ALE students 
at a lesser amount than other students is unconstitutional.  The suit was filed by Washington Families for Online 
Learning Coalition in King County Superior Court on February 13.
SB 6442   Places school district employees under Health Care Authority  This proposal has support 
from PSE, AWSP, WASA, WSSDA, WASBO, and OSPI.  WEA continues to oppose the bill
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Page 1 EduPortal Meeting Minutes 

 

 

 
 

 
 

 

Steilacoom Historical School District #1 Regular Meeting Board of 
Directors - Meeting Minutes 

 
2/8/2012 

 
I. Public Information 

 
II. CALL TO ORDER 

 
Meeting called to order at 6:40 pm by Chair Winkler. 
Pledge of Allegiance led by Mario Reaves, School Counselor. 
Roll Call - all Directors and Superintendent Fritz present. 
Approval of Agenda - Director Scott moved to approve the agenda with several modifications. Add VII. 4. 
Grade 4-5 Career Ed; change Derik Nelson from X.C. to X.D. Personnel Report; add XI. 7. Approval of 
Modified School Year Calendar; add XV. Executive Session for the purpose of discussing collective 
bargaining. Director Callanan seconded the motion and the motion passed (5/0). 

 
III. EXECUTIVE SESSION 

 
The Board adjourned to Executive Session at 6:42 pm. No actions taken. 

 
IV. RETURN TO PUBLIC SESSION - 7:00 pm 

Executive Session 

 
Chair Winkler resumed the public meeting at 7:05 pm. Director Scott moved to modify the agenda again by 
removing item XI. 6. Director Wong seconded the motion and the motion passed (5/0). 

 
V. COMMENTS FROM THE AUDIENCE 

 
No comments. 

 
VI. ROBOTICS PRESENTATION - Pioneer MS Students 

Information 
 
 
 
 
Presentation 

 
Pioneer Teacher Jason Rise and students Elizabeth Persons, Olivia Coogan, Paria Karbassi and Cameron 
Gale spoke on the formation and progress of the Robotics Team. A You Tube video of one of their 
competitions was shown demonstrating the various aspects of the mission and robotic accomplishments. 

 
VII. CAREER TECHNICAL EDUCATION REPORT Information 

 
Steilacoom High Assistant Principal Sara Graves gave a presentation regarding the Career Technical 
Education (CTE) programs at middle and high schools. She included job correlation information between 
CTE classes and the job market; information on the Pierce County Skills Center, where there are currently 
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EduPortal Meeting Minutes 

Page 2 EduPortal Meeting Minutes 

 

 

 
two Steilacoom students attending; and 2012-13 school year CTE course offerings. 
Saltar’s Point Elementary Counselor Mario Reaves presented on the career interest curriculum he teaches to 
grade 4 and grade 5 students each spring. 

 
I. Labor Market 

 
II. Skills Center 

 
III. Classes for 2012-13 School Year 

 
VIII. LEGISLATIVE UPDATE 

 
 
 
 
 
 
 
 
Information 

 
Superintendent Fritz updated the Board on the progress of several of the many education related 
legislative bills before the Legislature. 

 
IX. APPROVAL OF MINUTES 

 
I. Approval of 1.25.12 Minutes 

 
 
 
Vote 

 
Director Scott moved to approve the 1.25.12 minutes; Director Callanan seconded the motion and the 
motion passed (5/0). 

 
II. Approval of 1.28.12 Minutes Vote 

 
Director Denning moved to approve the 1.28.12 minutes; Director Wong seconded the motion and the 
motion passed (50). 

 
X. CONSENT AGENDA 

 
Director Scott moved to approve the Consent Agenda; Director Callanan seconded the motion and the 
motion passed (50). 

 
XI. NEW BUSINESS 

 
I. Project Lead the Way Course Approval 

Vote 
 
 
 
 
 
 
 
 
Vote 

 
Assistant Principal Graves presented information to add pre-engineering courses at the high school for 
the 2012-13 school year. Director Scott moved to approve the course; Director Denning seconded the 
motion and the motion passed (5/0). 

II. Hazard Mitigation Letter of Agreement Vote 
 

Director Denning moved to approve a Hazard Mitigation Letter of Agreement with Pierce County 
Dept. of Emergency Management. Director Callanan seconded the motion and the motion passed (5/0). 
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Page 3 EduPortal Meeting Minutes 

 

 

 
III. District Network Vote 

 
Network Manager Jacob Phillips presented a comparison of Fiber Optic and Microwave Back-
Haul high speed internal connections systems. Director Callanan moved to approve a contract 
with Comcast Fiber Optic not to exceed $200,000. Director Wong seconded the motion and the 
motion passed (5/0). 

 
IV. First Reading of Policy 2030, Service 
Animals 

Vote 

 
Executive Director Mills presented a new policy related to Service Animals. Director Denning made a 
motion to move the policy to a second reading; Director Wong seconded the motion and the motion 
passed (5/0). 

 
V. First Reading of Policy 3210, Nondiscrimination Vote 

 
Executive Director Mills presented revisions to the Nondiscrimination policy. Director Denning made a 
motion to move the policy to a second reading; Director Scott seconded the motion and the motion 
passed (5/0). 

 
VI. APPROVAL OF MODIFICATIONS OF SCHOOL CALENDAR 

 
Director Scott moved to approve the modified calendar due to inclement weather make-up days. 
Director Denning seconded the motion and the motion passed (5/0). 

Vote 

 
XII. COMMENTS FROM THE AUDIENCE 

 
No comments. 

 
XIII. BOARD COMMUNICATION 

Information 

 
Board Members received a communication from a community member regarding the district network 
system. 
Director Callanan thanked Superintendent Fritz and staff for all the work related to the CTE 
programs. 
Communication received regarding the high school principal survey. 

 
XIV. ANNOUNCEMENTS 

 
Superintendent Fritz attended the sub regional wrestling tournament and high school play. 
Steilacoom High cheer staff won state championship in the non-tumbling division. 
February 27, 6:30 pm, the next "Chat with the Superintendent" will be held at Patriots Landing in 
DuPont. 
Anderson Island Chili Cook-off, tomorrow, 2/10, 5:30 pm. 

 

 

XV. EXECUTIVE SESSION Executive Session 
 

The Board went into Executive Session at 9:21 pm to discuss collective bargaining. No actions taken. The 
Board returned to public session at 9:56 pm. 

 
XVI. ADJOURNMENT Vote 
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Page 4 EduPortal Meeting Minutes 

 

 

 
Director Scott moved to adjourn the meeting at  9:56 pm; Director Callanan seconded the motion and the 
motion passed (5/0). 
 
 

________________________________ 

  (Chair) 
  ________________________________    
         
  ________________________________ 
 
   
  ________________________________ 
  
________________________________ 
(Secretary/Superintendent) ________________________________ 

 

 

Packet page 39 of 122



Packet page 40 of 122



Packet page 41 of 122



Packet page 42 of 122



Packet page 43 of 122



Packet page 44 of 122



Packet page 45 of 122



Packet page 46 of 122



Packet page 47 of 122



Packet page 48 of 122



Packet page 49 of 122



Packet page 50 of 122



Packet page 51 of 122



Packet page 52 of 122



Packet page 53 of 122



Packet page 54 of 122



Packet page 55 of 122



Packet page 56 of 122



Packet page 57 of 122



Packet page 58 of 122



Packet page 59 of 122



Packet page 60 of 122



Packet page 61 of 122



Packet page 62 of 122



Packet page 63 of 122



Packet page 64 of 122



Packet page 65 of 122



Packet page 66 of 122



Packet page 67 of 122



Packet page 68 of 122



Packet page 69 of 122



Packet page 70 of 122



Steilacoom Historical School District Board of Directors

REGULAR BOARD MEETING

February 22, 2012

TO: Members, Steilacoom Historical School District Board of Directors

ISSUE:      X       ACTION       Curriculum Update – High School English  
____       INFORMATION 

BACKGROUND INFORMATION:  In keeping with our district curriculum adoption schedule, a 
representative group of teachers from Steilacoom High School (SHS) served on our writing adoption 
committee during the 2010-2011 school year. Their main task was to identify strengths and 
challenges of the current writing instruction. The teachers reviewed both core and supplemental 
materials and unanimously agreed that our students would benefit from the SpringBoard program. 
This is a research-based program designed to prepare all students through integrated instruction 
materials, formative assessment, and sustained staff professional development.

This program is currently in use at Peninsula High School (PHS), in Gig Harbor, WA.  The SHS 
English teachers visited PHS to observe lessons and speak with students and staff regarding 
SpringBoard. The teachers at PHS explained that since they began using the program, they have seen 
students demonstrate higher-order thinking skills, increase state test scores, and take ownership of 
their learning through self-assessment at the end of each lesson. The students commented they were 
able to understand concepts and have discussions instead of “simply reading a book and writing 
down answers to questions.”

The implementation process for SpringBoard includes intense professional development for teachers 
and Administrators. 

RECOMMENDED DECISION:  

The Superintendent  recommends the Board formally adopt SpringBoard as the curriculum for basic 
high school English classes. 

Report prepared by:     Susan Greer, TOSA, and Russell Rice, SHS English Department
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Steilacoom Historical School District Board of Directors

REGULAR BOARD MEETING

Date: February 22, 2012

TO: Members, Steilacoom Historical School District Board of Directors

ISSUE:      x       ACTION _Approval of 2012-2015 Collective Bargaining Agreement with 
Steilacoom Classified Education Association

_____  INFORMATION                                                                                                      

BACKGROUND INFORMATION:

Steilacoom Classified Education Association represents non-exempt classified employees in the 
school district.   The Association and District have engaged in conversation about the upcoming 
contract  renewal and have reached tentative agreement regarding terms for  a new agreement. 
Details of such agreement are as follows:

• Duration: 2012-15 (three years)

• Salary provisions:  
o Year One: hourly wages remain the same as 2011-12
o Year Two: Hourly wages increase by .5%
o Year Three: Hourly wages increase by 2%

• Mutual Benefits Contribution: Agreement to annually contribute $1440 to the mutual benefits fund (for  
professional  development)  recognizing  savings  on  attorney  fees  realized  through  good  faith 
negotiations.

All other contract provisions remain the same as the current agreement.  Some non-substantive 
grammatical and/or typographical changes have been made.

This  agreement  allows our classified salaries  to remain competitive with similar  jobs  in  nearby 
districts.  The duration of the agreement gives both parties security into the future.  This group of 
employees has not received a wage adjustment for a number of years.

The Association has verified that their members have ratified the terms of this agreement.

We appreciate the partnership of the Association in reaching this agreement.  Thank you to Kathi 
Weight for being the primary point of contact for the School District and to LeeRae Ball for helping 
research the financial implications of the bargain.
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ARTICLE I:  AGREEMENT CONDITIONS 
 

1.1 Preamble 
This agreement is made and entered into between the Steilacoom Historical School District #1, 
hereinafter called the District, and the Steilacoom Classified Education Association, hereinafter 
called the Association. 

 

1.2  Recognition 
The District recognizes the Association as the sole and exclusive bargaining representative for all 
full time and regular part-time secretarial/clerical, para-educator, professional/technical, 
grounds, maintenance, and  custodial employees who are employed by the District or who are 
on leave by Board action, excluding administrators, supervisors, confidential employees, and all 
other employees.  The term "employee" when used hereinafter in this Agreement shall refer to 
all employees represented by the Association in the bargaining unit as above defined. 

  
1.2.1 Employees covered under this agreement shall also include employees who work thirty 

(30) or more days in the current or prior school year, and who continue to be available 
for work.  The following provisions of the contract shall apply to thirty (30) day 
employees. 

 
Article I - Agreement Conditions 
Article III - Personnel 

Section 3.3: Discipline Support 
Section 3.9:  Hours of Work/Overtime 
Section 3.10: Dispensing Medicine 

Article IV – Grievance Procedure 
Article VI – Economic Provisions 

Section 6.1:  Salary  
Section 6.5:  Compensation  
Section 6.6:  Transportation Benefits  

  

1.3 Compliance of Agreement 
All conditions of employment shall be consistent with the terms and conditions of this 
Agreement. 

 

1.4 Status of Agreement 
The language of this Agreement shall supersede language in the rules, regulations, policies, or 
resolutions of the District which is contrary to, or inconsistent with, its terms. 
 

1.5 Conformity to Law 
This agreement shall be governed and constructed according to the laws of the State of 
Washington.  If any provision of this agreement is found to be contrary to those laws, the 
remaining provisions of this Agreement shall continue in full force and effect and be binding 
upon the parties hereto.  If any provision of this Agreement is so held to be contrary to the law, 
the parties shall agree to establish a mutually agreeable date to commence negotiations on the 
specific item if necessary. 
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1.6 Agreement Administration 
The Association President shall meet with the Superintendent or his/her appointed designee 
with the authority to make decisions at a scheduled monthly meeting, or as mutually agreed 
upon, to discuss matters covered by this Agreement, including budget matters.  Either party may 
postpone such meetings.  These meetings are not intended to bypass administrative channels, 
contract negotiations, or grievance procedures. 

 

1.7 Printing and Agreement Distribution 
Within forty-five (45) days following the ratification and signing of this agreement by the Parties, 
the District shall provide five (5) hard copies of this Agreement to each building to be available 
for classified employees’ reference.  These copies will be placed in locations easily accessible to 
classified employees (i.e. office, staff room, etc.).  
 
Fifteen (15) additional copies shall be provided to the Association.  The cost of the printing shall 
be paid by the District. 
 
The Agreement shall be published on the District website within thirty (30) days of ratification. 

 
1.8 No Strike, No lock out  

The Association agrees that during the term of this Agreement it will not cause or encourage its 
members to engage in any strike or work stoppage.  The District agrees it shall not lockout its 
employees. 

 
1.9 Management Rights 

The Board and its agents, except those who are specifically abridged or modified by this 
Agreement, retain all rights, powers and authority of the District. 

 
1.10    Annual Joint Contract Awareness Meetings 

In an effort to increase knowledge and understanding of the SCEA/District contract, the District 
and the SCEA shall jointly plan and present to all District and school administrators, and SCEA 
building representative and officers, a review of the contract provisions.  This meeting shall 
occur each year before October 1, or at an alternative time as mutually agreed between the 
parties. 

 
ARTICLE II: ASSOCIATION RIGHTS  
 
2.1 Access 

Association representatives shall be permitted reasonable access to the District buildings and its 
members for the purpose of conducting Association business, provided they report to the office 
of the building administrator in advance, and provided further that such access shall not 
interfere with, interrupt, or be in conflict with the District or the employee's work schedules. 

  

2.2 Equipment and Facilities Use 
The Association will be permitted to use District equipment such as computers, the e-mail 
system, and copy machines in accordance District established usage guidelines, and the 
following guidelines: 
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2.2.1 Such use of district equipment shall be subject to the approval of the site administrator 
and shall not be approved when such use will interfere with school needs. 

 
2.2.2 The Association shall reimburse the District for any cost to the District incurred by such 

use of equipment including the cost of any materials used, and for any repairs required 
or any damages resulting from the Association use. 

 
2.2.3 The Association will be permitted, contingent upon approval by the site administrator, 

to hold Association meetings on school property, provided that such meetings are 
outside working hours and will not interfere with school operations.  Such meetings 
shall be scheduled in advance.  In accordance with State law and District policy, the 
District may require rental fees of District facilities and equipment. 

 

2.3 Membership Communication 
The Association will be permitted to use the inter district mail facilities for the distribution of 
Association communications, provided that such use does not disrupt or interfere with normal 
school mail service and communication.  Notices of Association activities and matters may be 
posted on building employee bulletin boards.  Such notices must contain the name of the 
authorizing Association representative. 

 

2.4  Availability of Information 
The District agrees to furnish to the Association, in response to reasonable requests, all 
information that is of public record.  The District may charge the Association the cost of 
reproducing District records and documents. 

 
2.5   Dues Deductions 

The District will deduct Association dues from the pay of bargaining unit employees who 
authorize such deductions in writing pursuant to RCW 41.56.110.  The District will transmit such 
funds deducted to the designated Treasurer of the Association.  Cancellation of dues must be 
received in the business office directly from the Association.  The District shall provide for 
automatic reinstatement of deductions for Association dues for employees returning from 
leave.  The Association agrees to defend and hold the District harmless in the application of this 
section.  There shall be no discrimination against any employee by reason of his/her 
participation or lack thereof as a member of this Association. 
 

ARTICLE III:  PERSONNEL 
 

3.1 Non-Discrimination 
The parties to this Agreement shall not discriminate against any employee with regard to 
domicile, race, creed, religion, color, age, sex, gender identity, sexual orientation, national 
origin/language, or ancestry, the presence of any sensory, mental or physical disability, the use 
of a trained guide dog or service animal by a person with a disability, familial or marital status, 
honorably discharged veteran or military status, and HIV/Hepatitis C status, except in 
accordance with this Agreement, or as otherwise provided by law. 
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3.2 Controversial Issues 
An employee who is involved in the process of instruction of students shall give due respect to 
the rights and opinions of the students.  Employees, when following the direction of the 
Supervisor in accordance with the District Instructional Materials Policy shall not be disciplined.  
Questionable matters concerning the appropriateness of the issue and the maturity of the 
students shall be referred to the Supervisor for consideration and action. 

 

3.3 Student Discipline 
All bargaining unit employees have the right to a safe and healthy workplace.  The District is 
committed to provide for a work environment free of workplace violence and other potential 
hazards to the personal safety of bargaining unit employees.  If a student is transferred into an 
identified program, all employees with a legitimate educational interest shall be notified 
immediately. 
 
The School Board will adopt strong, simple, concise policies on the following: 

• Guns, weapons and drugs 
• Suspension and expulsion 
• Accepting out-of-district students 
• Parental restitution for vandalism 

 
3.3.1 The District will provide training for all district staff in regard to the content and intent 

of policies, in addition to general violence, safety issues and responsibilities.  The 
Association president shall receive a list of all District training provided to employees. 

 
3.3.2 In the maintenance of sound learning environment, the District shall expect acceptable 

behavior on the part of all students who attend schools in the District.  Discipline shall 
be enforced fairly and consistently.  The Board and the Superintendent shall support 
and uphold employees in their efforts to maintain discipline in the District, and shall give 
expeditious response to all employees’ requests regarding discipline problems, provided 
the employee has followed established District policy.  Copies of the District policies 
shall be available to employees through district or building offices.  Copies of the 
student handbooks shall be provided to each employee on or before the first student 
day, or, if after the start of the school year, upon the employees first day in the school. 

 
3.3.3 In emergency situations regarding the exercise of authority by an employee to control 

and maintain order and discipline, the employee shall use reasonable and professional 
judgment concerning matters not provided for by specific policies adopted by the Board 
and not inconsistent with Federal and State laws and regulations.  Copies of State and 
Federal rules and regulations can be accessed through the Superintendent's office. 

 
3.3.4 Employees shall assist in maintaining good order and discipline in their buildings at all 

times, and any neglect of this requirement shall constitute sufficient cause for dismissal 
only if found negligent under Due Process, Article III, Section 3.5. 

 
3.3.5 Each employee shall be entitled to appropriate assistance, support and enforcement 

from building administrators in connection with discipline problems relating to students.  
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The building administrator will be responsible for monitoring and follow-through of 
disciplinary actions. 

 
3.3.6 Each employee shall be promptly advised of any complaint made to the principal or 

other School District administrators regarding the employee's discipline of students.  
The employee shall be given the opportunity to present his or her version of the 
incident and to meet with the complaining party, in the event that a conference with 
the complaining party is arranged. 

 
3.3.7 In the case of student misconduct or insubordination, when the employee deems it 

necessary, he or she may recommend to the principal a students’ suspension or 
expulsion from school. 

 
3.3.8 Possession or use of dangerous weapons or facsimile, explosives, firecrackers or other 

items capable of inflicting bodily harm are prohibited.  Students in possession of, or 
using, any weapons specified in RCW 9A.04.110 or local ordinances will be emergency 
suspended, according to state law. 

 
3.3.9 When an employee is threatened with injury, or comes to the aid of another person 

about to be injured, or other malicious interference with real or personal property 
which is in their possession, employees are authorized to use reasonable force upon or 
toward a student or other person as part of their assigned responsibilities. 

 
3.3.10 The District will promptly initiate an investigation of reports and rumors regarding 

weapons, explosives and firecrackers and take prompt and reasonable action to protect 
all students and employees and their property. 

 

3.4 Health and Safety 
3.4.1 All bargaining unit employees have the right to a safe and healthy workplace.   
 
3.4.2 Any case of assault upon an employee shall be promptly reported to the employee’s 

supervisor.  
 
3.4.3 Employees shall not be required to work under unsafe or hazardous conditions; perform 

tasks that endanger their health, safety, or well-being; or operate unsafe vehicles or 
equipment. 

 

3.5 Personnel Files 
3.5.1 Employees shall, upon request, have the right to inspect the contents of their personnel 

file kept within the District office during regular business hours.  The employee may 
request, in writing, a photocopy of materials in the file.  The cost of any copies will be 
borne by the employee. 

 
3.5.2 Employees will be notified of any letters of reprimand or complaints against the 

employee which are entered into the personnel file.  Such notification shall be within 
ten (10) workdays of placement in the file.  The employee shall acknowledge receipt by 
signing and dating any disciplinary document placed in the employees personnel file. 

 

Packet page 80 of 122



 

 

3.5.3 The employee shall have the opportunity to attach his/her own written comments to 
materials placed in the employee's personnel file.  Such material will be dated and 
signed by the employee. 

 
3.5.4 The district shall have only one personnel file.  No secret, duplicate, or alternate files 

may be used for disciplinary action.  Supervisors shall not be precluded from 
maintaining informal working files subject to all of the above conditions. 

 
3.5.5 Any derogatory material will, at the request of the employee, be expunged after three 

(3) years, except evaluations shall not be removed from the file.  Information related to 
substantiated verbal abuse, physical abuse or sexual misconduct shall not be removed 
from any employee file. 

 

3.6 Due Process 
3.6.1 No employee covered under this Agreement will be disciplined or terminated without 

just cause.  (Seven (7) Tests of Just Cause, Appendix 1.) 
 

3.6.2   Any complaint not called to the attention of the employee within ten (10) workdays may 
not be used as the basis of formal written disciplinary action. 

 
3.6.3 The specific grounds forming the basis of disciplinary action will be made available to 

the employee. 
 

3.6.4 An employee has the right to Association representation during disciplinary action.   
 

3.6.5   No scheduled disciplinary meeting may be delayed more than twenty-four (24) hours 
unless the parties mutually agree to the delay. 

 
3.6.6 In cases where the health, safety and well-being of students and other employees 

necessitates immediate disciplinary action, the District will notify the Association as 
soon as possible that action has been taken. 

 
3.6.7 Disciplinary action shall be taken in private. 

 

3.7 Assignments, Transfers, and Vacancies 
3.7.1 Notice of vacancies and new positions within the bargaining unit shall be posted 

electronically for not less than five (5) working days Association members will be 
responsible for checking the district website for openings.  The Association president or 
designee will be provided with a copy of all job postings and will attempt to notify 
current members of the posting.   

  
 3.7.2 Voluntary Transfer: 
     Qualifications: Employees shall be selected for transfer on the basis of the following 

criteria and in the following order – seniority and qualifications.  In-building transfers 
shall occur before a vacancy is declared.  The employee selected to transfer shall be the 
most senior, qualified employee.  In the event the job duties significantly evolve, the job 
will be reposted. 

   

Packet page 81 of 122



 

 

3.7.3 Qualifications shall be defined as the skills and knowledge required for the posted 
position.  The District shall be the sole judge of the posted qualifications.  Seniority shall 
be defined as the number of years of continuous service in a classification within 
Steilacoom Historical School District.  If an employee changes from one classification to 
another, they retain their seniority in the former classification for two (2) years.   

 
     3.7.4 Transfer Process:  In-district and out-of-district positions may be posted and received by 

the District at the same time.  However, out-of-district applications for open positions 
shall be placed in a separate file and shall not be considered in any way until all in-
district employees have been notified of the results of their request for transfer. 

 
3.7.4.1 Senior employees within each building shall have the right to add additional 

hours to their schedules; provided they are qualified to fill the hours and they 
can fit them into their schedules.  The District shall assign to the most senior 
employee in the building extra time, one hour or under in length, without 
posting.  Assignments of a longer duration must be posted.  However, if a 
senior in-building employee has lost hours during a RIF, he/she shall have the 
first right to these hours as long as the RIF’d employee is the most senior, 
qualified, and the hours fit in his/her schedule. 

 
3.7.4.2 Whenever hours are reduced at a site, the least senior employee shall lose 

hours provided program requirements can be met and employee 
qualifications are substantially equal.  An employee who lost hours has the 
right to a written explanation from the supervisor. One-on-one para-
educators are excluded from this section. 

 
3.7.4.3 In the event summer hours become available the same procedures as noted in 

3.7.4.1 and 3.7.4.2 shall apply.   
 

3.7.5 The applicant shall submit a written request for transfer to the district office within the 
time frame given in the posting. 

 
3.7.6 If one or more qualified, in-district employee applies for the position; all qualified 

employees shall be given an interview.  The building administrator and/or the program 
director shall interview current qualified employees. 

 
3.7.7 In the event more than one qualified applicant meets the criteria listed above, the 

employee with the most seniority shall receive the position.  If two qualified employees 
have the same seniority date, lot shall determine the successful candidate. 

 
3.7.8 In-district employees who are not selected for their requested transfer shall receive, in 

writing, the legitimate, specific, and demonstrable reasons for their denial within five (5) 
working days. 

 

3.8    Involuntary Transfer 
3.8.1 The District shall seek a pool of volunteers and provide a list of available positions 

before making an involuntary transfer.  If there are no volunteers, the process shall 
move to 3.7.2. 
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3.8.2 Notice of an involuntary transfer shall be given to the affected employee as soon as such 

decision to transfer is determined.  The employee with the least length of time in the 
District will be selected as long as employee qualifications are substantially equal. 

 
3.8.3 An involuntary transfer shall be made after the affected employee has been personally 

contacted by the building principal(s), supervisor, or the superintendent stating the 
specific reason(s) for the employee being selected for such a transfer.   

 
3.8.4 When requested, an employee chosen to be transferred during the school year shall be 

released from his/her duties for three (3) days at the employee's option, to prepare for 
the new assignment.  The preparation time must be scheduled within one (1) week of 
the transfer date. 

 
3.8.5 The affected employee who is required to transfer during the school year may request 

the assistance of the maintenance department to help move the transferee's required 
materials. 

 
3.8.6 A notation of involuntary transfer shall be placed on the Employee's evaluation form. 

 

3.9      Moving to Another Building   
Employees who are requested to move to another building will be paid at the hourly rate for the 
number of hours that would equate to one full day for that employee. 

 

3.10 Training and In-service 
3.10.1 The District shall establish a Mutual Benefit Fund of $12,000.00 annually, which will be 

available, upon application, for Bargaining Unit members to attend workshops, 
conferences, professional training, and professional meetings.  Employees participating 
in such activities during their regularly scheduled workday shall receive their regular 
rate of pay.  No employee shall be paid Mutual Benefit monies for attendance at any 
training/in-service/conference outside of the Pacific Northwest.  Any District required 
training/in-service/conferences shall not be paid from the Mutual Benefit Fund, but will 
be paid by other District Funds. 

 
3.10.2 The purpose of the Mutual Benefit Program is to provide staff development and 

professional growth opportunities for classified employees. (Example: Mutual Benefit 
Funds may be used for conference/workshop/in-service/training fees, substitute costs 
(if applicable), hourly pay for staff development beyond the workday, pay for obtaining 
licenses and certificates, meal reimbursements paid at the District meal schedule rate 
only, and materials related to professional growth).  All expenditures must have 
receipts.  No employee may receive mileage for commuting regularly to any class or 
training.  No employee may receive the hourly rate for attending college classes. 

 
3.10.3 The Mutual Benefit monies shall be allotted in the following manner: 

 
3.10.3.1 In order to ensure a fair distribution of the money to individual work sites, the 

money shall be divided by the number of employees in the SCEA Bargaining 
Unit. 
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3.10.3.2 Each work site shall receive a pool of Mutual Benefit funds totaling the 

combined allotment for each employee working at that site. 
 

3.10.3.3 These funds shall be managed, as provided by law and District Policy, by the 
SCEA President and one other SCEA officer. The SCEA President and the 
additional SCEA officer shall approve the funds as required by the contract 
provisions found in this section.  After February 15, the remaining benefit 
money shall be pooled by building (based on the number of classified 
employees in the building), and distributed on a first come, first served basis 
up until May 15.  Any remaining benefit money shall be distributed on a first 
come, first served basis, district wide, until all of the $12,000 has been 
disbursed. 

 
3.10.3.4 Applications may be submitted at anytime during the school year for activities 

to be completed prior to August 30 of each year. (Mutual Benefits Fund Form, 
Attachment 2.)   

 
3.10.3.5 The District shall provide a written monthly accounting of the Mutual Benefit 

Fund to the Association President. 
 

3.11 Hours of Work/Overtime 
3.11.1The normal workweek shall consist of five (5) consecutive days, Monday through Friday.  

Each shift of five (5) or more hours per day shall include a thirty (30) minute duty free 
lunch period.  Such lunch period shall be as near the middle of the shift as practical.  
Employees are free to leave the work site with notification to the Building 
Administrator. 

 
3.11.2 Each shift of five (5) or more hours shall include a fifteen (15) minute first half and 

fifteen (15) minute second half rest period, both of which rest periods shall occur as 
near to the middle of the shift as practical.  Employees working less than five (5) hours 
per day shall receive a fifteen (15) minute break for each two and one-half (2 ½) hours 
worked. 

 
3.11.3 Hours worked which total more than forty (40) hours per week shall be compensated at 

the rate of one and one-half (1 ½) the employee’s hourly rate.  Sundays and Holidays 
shall be at two (2) times the hourly rate. Overtime must be approved in advance by the 
supervisor or the superintendent/designee.  (Custodians, Maintenance and Grounds 
shall receive overtime compensation after eight (8) hours per day. All employees are 
paid two and one-half (2 ½) times the hourly rate on Sundays and Holidays.) 

 
3.11.4 The senior custodian assigned to the building will be offered the first opportunity to 

receive the overtime in his/her building for normal custodial duties (excluding 
maintenance and alarm callouts).  Should the senior employee not want the overtime or 
if he/she is not immediately available, the District will assign the overtime hours. 
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3.11.5 Any employee, after having completed their regular shift, who has left their assigned 
work site and is directed to return to work, shall receive a minimum of two (2) hours pay 
at their regular rate. 

 
3.11.6Each employee shall be assigned to a definite and regular shift and work week, which will 

not be changed without prior notice to the employees of one calendar week; provided, 
however, this notice may be waived by the employee.  The employer may immediately 
assign a shift or work week change in the event of unusual circumstances or an 
emergency.    

 
3.11.7 Employees shall have the right to choose between overtime pay and compensatory 

time.  Compensatory time may be accrued to twenty-four (24) hours.  The District must 
insure that employees have the opportunity to use compensatory time within forty-five 
District business days, if chosen as an option.  Compensatory time shall be accrued at 
the rate of one-and one-half (1 ½) hours worked.  If the employee is not released to take 
compensatory time, he/she shall be paid for the time within the pay period and in no 
case later than the next pay period provided that the employee may choose at his/her 
option to carry twenty-four (24) hours of compensatory time for no longer than one (1) 
year.  After one (1) year the employee shall be paid for the compensatory time not used. 

 
3.11.8 Voluntary work/workers:  Voluntary work and voluntary workers shall not be paid for 

by District funds.  Voluntary work shall be formally approved by the School District 
Administration.  Volunteer work shall be of limited duration.  A discussion shall be held 
with the Association president prior to the District granting approval for such work. 

 
3.11.9 In the event an employee is required to extend a work shift due to an activity or absence 

of another employee, compensation will be paid at the appropriate rate.  
 

3.12   Dispensing Student Medication  
 Secretaries/clerks, para-educators, professional technical) 

Employees shall not be required to dispense medicine or perform medical procedures on 
students except in accordance with District policy and State law. Employees who are required to 
dispense medication to students shall be trained at the District’s expense.  Unless listed as a job 
duty in the original posting, the employee shall have the right to decline to dispense medication 
to students without losing his/her position. 

 

3.13   Notification of Job Assignment 
Employees shall be notified of their job assignment for the following year as soon as the 
District’s personnel needs are determined, but not later than June 5 of each year. 

 

3.14 Seniority/Probation 
3.14.1 Seniority shall consist of continuing service of the employee with the employer.  The 

first sixty (60) days of employment shall be a probationary period during which time an 
employee shall not have seniority standing.  The probationary employee date of hire will 
be his/her date for computing seniority upon the successful completion of the 
probationary period. 
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3.14.2 An employee shall lose seniority upon termination, resignation, retirement or transfer 
to a non-bargaining unit position. 

 
3.14.3 The employee shall hold seniority by classification.  In case of a layoff, employees laid off 

in one classification will be able to bump into prior classification in which they hold 
seniority. 

 
3.14.4 Following is the list of conditions under which employees lose seniority: 

 Discharge for cause 

 Voluntary resignation 

 After one (1) year in the layoff pool 

 Transfer to non-bargaining unit work 
 
3.14.5 The District shall provide the Association with a seniority list of employees by December 

1 of each year, and the seniority list will be organized by straight seniority and by 
seniority by classification.   

 
3.14.6 The District will provide, upon request, notification to the Association President of each 

new hire as soon as possible after initial employment. 
 

3.15 Inclement Weather 
3.15.1 In the event snow or hazardous weather or emergency forces school to close, classified 

employees who work directly with students and whose work depends on the presence 
of students are not required to report for work and will make up the day on the student 
make up day.  All employees working twelve (12) months and those who work for more 
than one hundred eighty (180) days in the work year are expected to work.  Employees 
who are unable to report to work because of hazardous conditions will meet with their 
immediate supervisor to determine when the snow days will be made up, or if the day 
(s) cannot be made up, which leave, personal leave or vacation, the day(s) will be 
charged to. 

 
3.15.2 If schools operate on a delayed schedule, the delay is for students and does not affect 

employee’s reporting times.  School delay/closure procedures will be announced each 
year and practiced to ensure the procedure works correctly. 

 

3.16 Workload 
3.16.1  The District agrees to provide job descriptions for positions covered by this agreement 

to the president of the Association.  Job descriptions that are modified by the District 
which reflect changes impacting the hours, wages, and working conditions of the 
employee and new job descriptions that are created by the District covering 
employees under the Agreement will be sent to the Association president and the 
employee.  Additionally, the employees shall receive a copy of any changes in his/her 
job description two (2) weeks prior to the implementation of the changes.  Employees 
shall be provided copies of their job description if requested.  Employees shall receive 
a copy of his/her job description at the date of hire. 
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ARTICLE IV:   GRIEVANCE PROCEDURE 
 
4.1 Definition 

4.1.1 A grievance is an alleged misinterpretation of, misapplication of, or violation of terms 
and/or provisions of this agreement.  A grievant shall mean an individual, a group of 
individuals and/or the Association. 

 
4.1.2 Nothing contained herein shall be construed as to limiting the right of any employee 

having a complaint to discuss the matter informally with his/her immediate 
supervisor. 

 

4.2 Procedure for Processing Grievances 
4.2.1 Step One – Informal Process:  The employee shall first discuss the grievance with his/her 

immediate supervisor.  If the employee wishes, he/she may be accompanied by an 
Association representative at such discussion. 

 
 
4.2.2 Step Two - Immediate Supervisor:  If the grievance is not settled in Step One, a written 

statement of grievance shall be presented to the immediate supervisor within thirty (30) 
working days after the occurrence of the grievance. (Grievance Form, Attachment 3.)  
The immediate supervisor shall answer the grievance in writing.  The immediate 
supervisor shall include the reasons upon which the decision was based, and shall 
respond within seven (7) working days of receiving the grievance.  A copy of the decision 
shall be sent to the grievant and the Association president. 

 
4.2.3   Step Three - Superintendent:  

4.2.2.1 If no satisfactory settlement is reached at Step Two, the grievance may be 
appealed to Step Three, Superintendent, or his/her designated representative, 
within seven (7) working days of receipt of the decision rendered in Step Two. 
 

4.2.2.2 The Superintendent or his designated representative shall arrange for a 
grievance meeting with the grievant(s) and/or Association representative and 
such meeting shall be scheduled within seven (7) working days of the receipt of 
the Step Three Appeal.  The purpose of this meeting shall be to affect a 
resolution of the grievance. 
 

4.2.2.3 The Superintendent, or his designated representative, shall provide a written 
decision, incorporating the reasons upon which the decision was based to the 
grievant(s), Association representative and immediate supervisor within seven 
(7) working days from the conclusion of the meeting. 

 

   4.3  Arbitration 
4.3.1 If no satisfactory settlement is reached at Step Three, the Association, within fifteen (15) 

working days of the receipt of the Step Three decision, may appeal the final decision of 
the employer to the American Arbitration Association for arbitration.  Any grievance 
arising out of or relating to terms, interpretation and/or application of the provisions of 
this Agreement may be submitted to arbitration unless specifically and expressly 
excluded from this Article.  The Arbitrator shall hold a hearing within twenty (20) 
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working days of his/her appointment.  Ten (10) working days notice shall be given to 
both parties of the time and place of the hearing.  The Arbitrator will issue his/her 
decision within twenty (20) days from the date final written briefs have been submitted 
or if revised by both Parties, twenty (20) days after completion of the hearing. 

 
4.3.2 The Arbitrator's decision will be in writing and will set forth his/her findings of fact, 

reasoning, and conclusions on the issues submitted to him/her.  The decision of the 
Arbitrator shall be final and binding upon the Employer, the Association, and the 
Grievant(s). 

 

 4.4 Jurisdiction of the Arbitrator 
The Arbitrator shall be without power or authority to add to, subtract from, or alter any of the 
terms of this Agreement, or award damages.  (Make whole remedies shall not be considered 
damages.)  The Arbitrator shall have no power or authority to rule on the following:  any matter 
involving Employee evaluation or Reduction in Force, provided however that the Evaluation and 
Reduction in Force Procedures shall be subject to the Arbitrator's review.  The Arbitrator shall be 
without power or authority to make any decision which requires the commission of an act 
prohibited by Law. 

 

4.5 Time Limits 
4.5.1 Time limits provided in this procedure may be extended by mutual agreement when 

signed by the Parties. 
 
4.5.2 Failure on the part of the Employer, at any step of this procedure, to communicate the 

decision on a grievance within the specific time limit shall permit the Association to 
lodge an appeal at the next step of this procedure. 

 
4.5.3  Any grievance not advanced by the grievant from one step to the next within the time 

limits of that step shall be deemed resolved in accordance with the Employer's answer 
at the previous step. 

 

4.6 Accelerated Grievance Filing 
In order to expedite grievance adjudication, the Parties agree that any Association grievances or 
class action grievances may be lodged at Step Three of this procedure.  In any case, the 
grievance must be filed within thirty (30) working days after the occurrence of the grievance.  
Any grievance that has been filed prior to the termination date of this Contract may be 
processed to conclusion even if the Contract has expired. 
 

4.7 Reprisals 
No reprisals of any kind will be taken by any Party against any Party because of participation in 
any grievance. 

 

4.8 Costs 
The fees and expenses of the Arbitrator shall be shared equally by the Parties.  All other 
expenses shall be borne by the Party incurring them. 
 

ARTICLE V:  EVALUATION 
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5.1 All classified personnel shall be evaluated annually, such evaluations to be completed and 
presented to the employee in person no later than June 1 of the school year in which the 
evaluation takes place.  The intent of this language is for the supervisor to meet with the 
employee in all cases.  
 
5.1.1 His/her immediate supervisor shall evaluate each employee. 

 
5.1.2 An employee shall be given a draft copy of any evaluation form prepared by his/her 

evaluator before any conference is held to discuss it.  No evaluation form shall be 
submitted to the district office, placed in the employee’s personnel file or otherwise 
acted upon, without prior conference with the employee. 

 
5.1.3 Employees shall be notified of any deficiencies.  When a supervisor has a concern about 

the employee’s performance, the supervisor shall notify the employee in a timely 
manner.  If deficiencies continue, the supervisor shall provide the employee a specific 
plan for improvement which includes a written notice and a minimum of two (2) months 
for the employee to improve. The employee will have an opportunity to write a rebuttal 
to his/her evaluation. 

 
5.2 Each employee shall be evaluated on the evaluation form. (Performance Evaluation, Attachment 

4.) 
 

ARTICLE VI:  ECONOMIC PROVISIONS 
 
6.1 Salary 

6.1.1  Employees shall be compensated in accordance with the salary schedule. (Salary 
Schedule, Attachment 5.) 

 
6.1.2  For the 2012-13 school year, there will be no salary increase.  For the 2013-2014 school 

year, there will be a one-half (0.5) percent salary increase.  For the 2014-2015 school 
year, there will be a two (2) percent salary increase.   

 

6.2  All employees shall be paid over a twelve (12) month period.  Paychecks shall be issued on the 
last District business day of each month.  If the employee works less than three (3) hours per 
day, basic salaries shall be made in ten (10) monthly installments.  In December, pay warrants 
will be made available on the District’s last business day. 

   
6.2.1 Pay warrant stubs shall include the following information: 

 Base salaries 

 Individual payroll deductions 

 Overtime pay 

 Sick leave accumulations and amount used 

 Personal leave 

 Vacation accumulations and amount used  
 

Packet page 89 of 122



 

 

6.3 The Association and the District shall form a joint committee to research and develop a Training 
Stipend Program.  The intent of this committee shall be to develop a program for paying 
stipends to employees for job appropriate training, licenses, or conferences. 

 
6.4 Employees may request the monthly warrant/check be deposited to his/her bank account or 

forwarded to a specific address.  The District may require specific authorization. 
 
6.5 Employees assigned by the District to work on a job regularly filled by a higher classification 

employee shall receive compensation equal to the employee in the higher classification based 
on the experienced step of the substitute employee after three (3) days.  Any employee 
substituting in a position at a lower rate of pay shall receive their current rate of pay for the 
time spent substituting in the lower paid position. 

 
6.6 When acting in accordance with assigned duties or when requested by the District to travel 

when using his/her own private vehicle, an employee shall be reimbursed for such travel at the 
current IRS rate. 

 
6.7 Insurance coverage for employees who use their own vehicle at the direction of the District shall 

be insured in accordance with the current District policy in effect at that time. 
 
6.8 If so directed by the District, employees will fill out daily time records.  Mileage forms will be 

provided to each employee who travels to perform their job responsibilities. 
 
6.9 All compensations owed to an employee who is leaving the District shall, upon request, be paid 

on the next regular pay day after the final day of employment and in no case later than the 
following payday.  

 

 6.10 Longevity Pay 
A longevity Step at the tenth year will be provided to all employees at a rate of ten (10) percent 
of the last Step on the appropriate salary column. A fifteen (15) year increment increase of ten 
(10) percent of the tenth (10th) year Step will be established for all current employees and 
shown on the salary schedule.  In addition, beginning with the 2004-2005 salary schedule, the 
District shall provide to all employees a twentieth (20) year longevity Step which shall be equal 
to twenty (20) percent of the tenth year on the salary scale.  A fifth (5) year longevity Step at the 
rate of five (5) percent of Step 3 of the appropriate salary schedule will begin in the 2007 – 08 
year. 
 
Longevity payments will be made at the start of each year in which an employee earns the 
benefit. 

 

6.11 Training Pay 
Each employee shall be offered District directed training equal to two (2) of their regular work 
days, to be paid at their regularly hourly rate and in accordance with FLSA and MWA (i.e. 8 hour 
employees will be entitled to 16 hours of training; 4 hour employees will be entitled to 8 hours 
of training). Training may be offered in hourly increments.  This article shall not impact 
employee access to the Mutual Benefit Fund.  Should an employee choose not to attend non-
mandatory training, they will not be compensated. 
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6.12 Fringe Benefits 
6.12.1 Each employee shall receive the State allocated amount for insurance, except that the 

retired employees carve-out shall be remitted to the State.  The District shall pay one 
hundred (100) percent of the retiree subsidy (carve out) for each employee for each 
year of this agreement.  Part Time employees shall receive a pro-rated share of the 
retiree subsidy.  The District shall provide all insurance money funded by the State each 
year based on 1440 hours per year.  Employees less than 1440 hours will receive a pro 
rata share of the FTE contributions based on their FTE percentage. 

 
6.12.2 The monthly premium shall be used to provide the programs listed below: 
 

   Primary plans 

 Steilacoom Historical School District Trustee Benefit Trust (Dental & Vision) 

 Willamette Dental 

 WEA Select Group Life Insurance (mandatory) 

 Hartford (Long-term Disability) 

 Medical Options: 

 Washington Education Association (Premera) Select Plans (4) 

 Group Health Cooperative 
 
   Voluntary Plans: 

 Optional Voluntary Term Life 

 American Fidelity Salary Insurance 

 Flex Plan 
 

6.13    Employer Liability Policy 
For the term of the insurance policy currently in effect, the District will provide excess liability 
coverage for an employee's vehicle while it is being used in the scope and course of the 
employee's assigned duties.  The limits of liability insurance carried by the individual employee 
must be exhausted in order to trigger insurance coverage.  District insurance will not provide 
coverage for physical damage to employee's vehicles.  
 

6.14 Premium Reduction Fund 
6.14.1 After all premiums are paid in compliance with the above provisions, any balance 

remaining of the State funded amount per month per FTE shall be called a Premium 
Reduction Fund and shall be retained by the District and used in the following month(s) 
to decrease the payroll deduction experienced by bargaining unit members.  During the 
month of September the parties to this Agreement shall meet to determine how much 
additional money, if any, is available for this Premium Reduction Fund and what shall be 
an equitable manner in which to distribute such money.  

 
6.14.2 The employer agrees to expend the entire aggregate amount of money generated by the 

Premium Reduction Fund.  The District and the Association shall meet again in February 
to review pooling expenditures and make adjustments if necessary. 

 

6.15 Payroll Deductions 
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6.15.1 Employees may request payroll deductions for the following: 
 

 United Way 

 Credit Union loan payments 

 Educational Employees Credit Union 

 Washington School Employees Credit Union 

 Tax Sheltered Annuities 

 Deferred Compensation Plans 
 
 6.15.2  Other payroll deductions may be discussed at the Payroll Office. 
 

Article VII:  HOLIDAYS and VACATIONS 
    

7.1  Vacations (Custodial, Maintenance and Grounds Only) 
7.1.1 Maintenance and custodial employees will earn vacation days according to the following 

schedule: 
 

7.1.1.1 Ten (10) days vacation can be earned annually during the first three (3) years 
of continuous employment. 
 

7.1.1.2  After the third (3rd) year of continuous employment, the employee will be 
entitled to fifteen (15) days of annual vacation per year through five (5) years 
of continuous employment. 

 
    7.1.1.3 The employee will earn one (1) additional day of annual leave each year from six 

(6) to ten (10) years of employment. 
 

 7.1.1.4  Twenty (20) days vacation leave is the maximum earned in a year. 
 

7.1.2 Employees may accumulate vacation time to the limit of twenty-five (25) days. 
 

7.1.3 An employee who leaves the District shall receive their pro-rated vacation benefits at 
the time of termination of employment.  Twenty-five (25) days of accrued vacation is 
the maximum that will be paid to an employee terminating employment. 

 

7.2  Paid Holidays 
 All employees shall receive the following paid holidays which fall within their work year:  

 New Year’s Day 

 Martin Luther King Day 

 Presidents’ Day 

 Memorial Day 

 Labor Day 

 Veteran’s Day 

 Thanksgiving Day 

 Day after Thanksgiving 

 Christmas Eve Day 

 Christmas Day 
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 Independence Day (Independence Day shall be paid to all regular employees who 
work the day before the holiday) 

 

7.3  Un-worked Holidays 
Eligible employees shall receive pay equal to their normal work shift at their base rate in effect 
at the time the holiday occurs.  An employee who is on the active payroll on the holiday and has 
worked his/her last shift preceding and following the holiday, and is not on unpaid leave of 
absence, shall be eligible for pay for such un-worked holiday. 
 

7.4   Worked Holidays 
Employees who are requested to work on the above described holidays and who do work, shall 
receive two (2) times their base rate of pay for all hours worked on such holidays.  (Two and 
one-half (2 ½) times the base rate of pay for custodians, maintenance and grounds.) 
 

ARTICLE VIII:  LEAVES 
 

8.1  Sick Leave 
8.1.1 In the case of absences caused or necessitated by personal illness, temporary disability 

or injury of employee or family member, or because of quarantine in the immediate 
family, this sick leave provision shall apply.  Disabilities immediately related to 
childbearing shall be considered temporary disabilities.  

 
8.1.2 At the beginning of each work year, each employee shall be credited with an advance 

sick leave allowance of up to twelve (12) days in accordance with their FTE allowance. 
 

8.1.3 Employees shall be allowed to accumulate unused sick leave to the legal maximum limit. 
 

8.1.4 At the end of each calendar year, the District will provide each employee with an 
accounting of their accumulated sick leave and all transactions concerning their sick 
leave days within that time period. 

 
8.1.5 An employee who is unable to perform his/her duties because of personal illness, 

maternity or other disability may, upon request, be granted a leave of absence without 
pay at the exhaustion of sick leave.  Leaves for these conditions may be renewed 
annually at the District's determination, if requested. 

 
8.1.6 Whenever an Employee is absent from employment and unable to perform duties as a 

result of personal injury sustained in the course of employment, the employee may 
choose between using sick leave benefits or State Worker’s Compensation.    

 
8.1.7 In the event the Employee chooses to use State benefits, the time absent will not be 

charged against annual or accumulated sick leave. 
 

8.2 Annual Sick Leave Cash-Out 
Employees are allowed to cash in unused sick leave days above an accumulation of sixty (60) full 
days at a ratio of one full day of monetary compensation for four (4) accumulated sick leave 
days.  At the employee's option, they can cash-out their unused sick leave days in January of the 
school year following any year in which a minimum of sixty (60) days of sick leave is accrued and 
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each January thereafter, at a rate equal to one day's monetary compensation of the employee 
for each four (4) full days of accrued sick leave in excess of sixty (60) days.  The employee's sick 
leave accumulation shall be reduced four (4) days for each day compensated. 

 

8.3 Sick Leave Cash-Out at Retirement or Death 
At the time of separation from school district employment due to retirement or death, an 
eligible employee, or the employee's estate, shall receive remuneration at a rate equal to one 
(1) day's current monetary compensation of the employee for each four (4) full days accrued 
sick leave. 

 

8.4 Family and Medical Leave Act 
Employees shall be allowed to use available sick leave when needed to care for a child with a 
health condition needing treatment or supervision, and for a serious or emergency health 
condition of the employee’s spouse, parent, parent-in-law, or grandparent. (Family Medical 
Leave Act - Attachment 6.) 
 

8.5      Family Care Leave 
Employees shall be allowed to use all available sick leave or other paid time off to care for the 
employee’s spouse, parent, parent-in-law, or grandparent, in addition to a sick child. 

 

8.6 Maternity Leave 
This leave shall begin at a time agreed upon by the employee and her physician.  A written 
request for maternity leave should include a statement as to the expected date of return to 
employment.  Employees may be granted additional leave, if there are circumstances altering 
the expected date of return to work.  Any employee who uses up sick leave under this section 
may apply for a leave of absence without pay. 

 

8.7 Adoption Leave 
Adoption leave with pay shall be granted upon prior application to the District by a parent in 
order to complete the adoption process, providing such leave does not exceed an aggregate of 
three (3) days in any given year.  Such leave may be used for court legal procedures, home study 
and evaluation, and required home visitations by the adoption agent not possible to schedule 
outside of the regular working hours. 

 

8.8 Bereavement Leave 
Up to three (3) days of paid bereavement leave shall be granted for each occurrence of death of 
a person who stands in a familial relationship with the employee.  Requests for bereavement 
leave shall be made according to District procedure.   

 
When extended travel is necessary in order to attend a funeral or memorial service, up to two 
(2) days for necessary travel will be allowed in addition to leave days provided above.  

 

8.9 Judicial Leave 
An employee who is summoned to serve as a juror or is obliged to appear in court as a party of 
subpoenaed witness shall notify his/her immediate supervisor immediately upon learning of the 
need for leave.  For jury duty, the employee shall receive normal pay, provided that any jury 
duty pay will be paid to the District.  An employee who must be absent for judicial proceedings 
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as a party will be entitled to leave without pay.  An employee who is subpoenaed as a witness 
shall be granted leave with normal pay, with any witness fees remitted to the District.   

 
In the event the Association, or other party financially supported by the Association, brings suit 
against the District, the Association shall reimburse the district the per diem pay of any 
employee covered by this Agreement. 
 

8.10 Military Leave 
Employees shall be granted military leaves of absence in accordance with law. 

 

8.11  Personal Leave 
Personal leave shall not exceed two (2) days annually, accumulative to four. 
 

8.12 Association Leave 
The Association shall be allowed up to eighteen (18) days of absence per year for professional 
meetings and business of the Association.  The Association shall give the District five (5) days 
advance notice, whenever possible, of the proposed absence. 

 
The Association shall reimburse the District for the cost of a substitute if a substitute is required. 
 

8.13 Other Leaves 
Leaves of absence up to one (1) year without pay may be granted to employees for child care, 
child rearing, health reasons, professional development or such other reason as agreed to by the 
District.   

 
The employee, if granted such leave, upon return, may be placed in a similar position as 
determined by the District.  Such leaves shall not extend beyond one year. 

 

8.14 Leave Sharing 
8.14.1 Employees are granted the right to donate sick leave to come to the aid of another 

employee who is suffering from an extraordinary or severe illness, injury, impairment or 
physical or mental condition which has caused or is likely to cause the employee to take 
leave without pay or terminate his or her employment. 

 
8.14.2 An employee who has an accrued sick leave balance of more than sixty (60) days is 

allowed to transfer sick leave to another employee as specified in 8.14.1. 
 

8.14.3 Employees are allowed to donate up to six (6) days during any twelve (12) month 
period. 

 
8.14.4 An employee cannot donate sick leave days that would result in his/her sick leave 

account going below sixty (60) days. 
 

8.14.5 Sick leave includes leave accrued pursuant to the RCWs with compensation for illness, 
injury and emergencies. 
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8.14.6 While an employee is on leave, he/she shall be classified as an employee and receive 
the same treatment in respect to salary, wages, and employee benefits as the employee 
would normally receive if using accrued personal leave or sick leave. 

 

ARTICLE IX:  LAY OFF AND RECALL 
 
9.1 The term "layoff" as used herein refers to action by the Board reducing the number of 

employees in the bargaining unit, owing to financial restriction or program change. 
 

9.2 In the event that layoff becomes necessary, the District shall first determine which employees 
will be retained because of special skills and/or qualifications relating to District programs.  The 
District shall provide the Association with a list of the positions that will be impacted by no later 
than June 5.  The District will work with the Association to minimize the impact.  The District and 
Association shall review the seniority list of employees in each classification.  

 
9.3 The District will make all reasonable attempts to assure that no new employee will be employed 

by the District while there are laid off employees who are qualified for the vacant or newly 
created position.  The District will provide notification, prior to the posting, of any new position, 
to the Association at labor management meetings of any vacant position that could result in the 
hiring of a new employee. 

 
9.4 Reduction In Force Procedure: 

9.4.1 Employees will be laid off on the basis of seniority by classification.  
 
9.4.2 Seniority shall be defined as the length of service within the District as a member of the 

bargaining unit.  
 
9.4.3 Senior employees whose positions have been eliminated due to reductions in force or 

who have lost hours as a result of a reduction in force shall be identified as displaced 
and shall have the right to assume any vacant position within their classification for 
which they have seniority, and qualifications.  All displaced employees must be placed 
when possible.   

 
9.4.4 Any temporary hours that are created or added subsequent to a reduction in force are 

to be offered to Association members by seniority, and qualification who have lost 
hours as a result of reduction in force prior to hiring of any temporary employees.  

 
9.4.5 Positions that have become vacant due to attrition (new positions, positions vacated by 

transfer, separation from the District, or retirement) will then be open to all current 
Association employees including recently displaced employees following the process 
stated in Section 3.6 Assignment, Transfer, and Vacancies.  

 
9.4.6 Employees shall hold seniority by classification.  In case of a layoff, employees laid off in 

one classification will be able to bump into a prior classification in which they hold 
seniority. The employee retains their seniority in the former classification for two (2) 
years. 
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9.4.7 Unused sick leave shall be restored to the RIF’d employee upon return to active 
employment.  Other benefits will be reinstated as appropriate to the position held.  The 
employee will be reinstated at the same step on the salary schedule.  

 
9.4.8 Employees shall not be bumped or reduced in hours by school employees who are not 

represented by the bargaining unit. 
 

9.5 In the event that individuals have the same seniority ranking, the employees so affected shall 
participate in a drawing by lot to determine seniority position.  The Association and all 
employees so affected shall be notified in writing of the date, time, and place for the drawing.  
The drawing shall be conducted openly and at a time and place which will allow affected 
employees and the Association to be in attendance. 

 
9.6 The parties shall meet annually, no later than December 1, to update the bargaining unit 

seniority list. 
 
9.7 Employees to be laid off shall receive advance written notice of no less than fifteen (15) 

calendar days.  
 

9.8 Employees having additional skills and/or qualifications may report such skills and/or 
qualifications in writing to the personnel office by March 1.  Written verification of skills and 
qualifications is required annually.  

 
9.9 Employees who are laid off shall be placed in a re-employment pool for two (2) years.  Recall 

shall first be based on seniority and by qualifications relating to the District position to be filled.  
The District shall give employees written notice of recall from layoff by sending a registered or 
certified letter to the recalled employee at his/her last known address.  If the employee does 
not respond within ten (10) business days of such notice of recall, the employee shall forfeit 
right of recall.  The employee's address as it appears on the Board's records shall be conclusive 
when used in connection with layoffs, recall, or other notice to employees. 

 
9.10 While in the employment pool, a person may continue in the District fringe benefit programs for 

which they are legally qualified.  Such continuance shall require reimbursement to the District of 
the District's costs of the program(s), in advance, by the first day of each month.  Failure to 
reimburse the District by the first day of the month shall result in being dropped from the 
program(s). 

 

ARTICLE X: DURATION  
 

10.1 The terms and agreements set forth in this contract will be in effect from September 1, 2012 
until August 31, 2015, or until such time as a new contract is collaboratively bargained between 
the Association and District.  
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ATTEST: 
 
ASSOCIATION         DISTRICT 
 
 
 
_________________________     _________________________           
President          Board President   
 
_________________________     __________________________         
DATE       DATE 
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Attachment 1 – Seven Tests of Just Cause 
 

Just Cause/Seven Key Tests 

 

The basic elements of just cause, which different arbitrators have emphasized, have been reduced 

by Arbitrator Carrol R. Daugherty to seven tests. These tests, in the form of questions, represent 

the most specifically articulated analysis of the just cause standard as well as an extremely 

practical approach. 

 

A “no” answer to one or more of the questions may mean that just cause either was not satisfied 

or at least was seriously weakened in that some arbitrary, capricious or discriminatory element 

was present. 

 

Notice: “Did the employer give to the employee forewarning or foreknowledge of the possible or 

probable consequences of the employee’s disciplinary conduct?” 

 

Reasonable Rule or Order: ‘Was the employer’s rules or managerial order reasonably related 

to a) the orderly, efficient, and safe operation of the employer’s business and b) the performance 

that the employer might properly expect of the employee?” 

 

Investigation: “Did the employer before administering the discipline to an employee, make an 

effort to discover whether the employee did in fact violate or disobey a rule or order of 

management?” 

 

Fair Investigation: “Was the employer’s investigation conducted fairly and objectively?” 

 

Proof: “At the investigation, did the ‘judge’ obtain substantial evidence or proof that the 

employee was guilty as charged?” 

 

Equal Treatment: “Has the employer applied its rules, orders, and penalties even-handedly and 

without discrimination to all employees?” 

 

Penalty: “Was the degree of discipline administered by the employer in a particular case 

reasonably related to the following?: 

 

a) the seriousness of the employee’s proven offense, and 

b) the record of the employee in his service with the Employer?” 
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Attachment 2 – Mutual Benefits Fund Form 
 

STEILACOOM HISTORICAL SCHOOL DISTRICT NO. 1 
CLASSIFIED MUTUAL BENEFIT PROGRAM 

 
Applicant:            ___________     _____ 
 
Location:         __________            ___  
  
(Please use reverse side if more space is required.) 
 
1.   Activity:    
 
2.   When did it occur?    
 
3.   How did this activity benefit you?    
 
4. Substitute needed:  Yes        No                        
 
 If yes:  Name of substitute if known: __________________________________ 
 
           If not during working hours: 
5.           Hourly pay                          No. of hours                           
 
6. Expenses: (registration, travel, materials, etc.)           _                                          
 
7. Other Expenses: (Travel, accommodations, etc.) ________________________                       --- 
  
8.   Total amount requested: ____________________________________________ 
 

 All receipts must accompany this form.   

 A time sheet must accompany any request for hourly payment.      
 
                                                                                                                              
Applicants’ signature        Date 
 
**************************************************************************************************** 
Committee use only: 
Date approved:                                                Amount approved:   _______________                                    
 
Date not approved:                                                     Reason:                                             
 
Association President_____________________  Association Officer __________       
**************************************************************************************************** 
Copies:  Applicant        
  Association President 
  Association Officer 
  District Office/Payroll 
  Superintendent 
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Attachment 3 – Grievance Form 
 

STEILACOOM HISTORICAL SCHOOL DISTRICT NO. 1 
510 Chambers 

Steilacoom, WA  98388 
 
This form is to be used by a classified employee when filing a grievance review 
according to ARTICLE IV of the current Collective Bargaining Agreement.  This same 
form must be used at each step and submitted in duplicate. 
 
TO:  ______________________________________________________________  
 Name     Title 
 
FROM:  ______________________________________________________________  
 Grievant's Name   Position 
 
LOCATION:____________________________________________________________   
  Building     Department 
 
1. State the specific grievance.  (Include Article and Section of the Collective 

Bargaining Agreement.) 
 
 
 
2. State the grievance.  (Include time, place, parties involved, witnesses.) 
 
 
 
3. The relief sought. 
 
 
Grievant's signature ____________________                              Date ______________         
 
 
Supervisor's signature __________________                              Date ______________ 
 
 
Supportive documents may be attached. 
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Attachment 4 – Evaluation Form 
STEILACOOM HISTORICAL SCHOOL DISTRICT NO. 1 

CLASSIFIED PERSONNEL 
PERFORMANCE EVALUATION 

 
 

NAME:         SCHOOL YEAR:  
JOB TITLE:       SCHOOL/DEPT:   
EVALUATOR:   
 
 
 
 

1. TECHNICAL CAPABILITY:   

 
2. INSTRUCTIONAL CAPABILITY:   

 
3. COMMUNICATION SKILLS:   

 
4. ORGANIZATIONAL SKILLS:   

 
5. PERSONAL TRAITS:   

 
6. ATTITUDE TOWARD JOB:   

 
7. ADDITIONAL COMMENTS:    

 
 
 
 
 
 
_________________________________ ________________________________ 
SIGNATURE OF EMPLOYEE /Date    SIGNATURE OF EVALUATOR/Date 

 
Signature acknowledges participation in, but not necessarily concurrence with the 
evaluation conference. Additional comments and/or recommendations may be 
made by either the employee or the evaluator. 
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Attachment 5A – Salary Schedule – 2012-2013 School Year  
 

No change from the 2011-12 schedule 
       

Steilacoom Historical School District No. 01  
     

Classified Salary Schedule 2012 - 2013 
       

    
5% on 10% on  10% of 20% of  

  
   

Step 3 Step 3  10th Yr 10th Yr 

JOB CLASSIFICATION Step 1 Step 2 Step 3 Long 5 Long 10  Long 15 Long 20  

Spec Ed Asst. $13.50 $14.18 $14.48 $15.20 $15.93 $17.52 $19.11 

Educational Asst. $13.50 $14.18 $14.48 $15.20 $15.93 $17.52 $19.11 

Title 1/Lap Asst. $13.50 $14.18 $14.48 $15.20 $15.93 $17.52 $19.11 

Vocational Asst. $13.50 $14.18 $14.48 $15.20 $15.93 $17.52 $19.11 

Trans BilQ Asst. $13.50 $14.18 $14.48 $15.20 $15.93 $17.52 $19.11 

Health Asst. $13.50 $14.18 $14.48 $15.20 $15.93 $17.52 $19.11 

Career Ctr Coord. $13.50 $14.18 $14.48 $15.20 $15.93 $17.52 $19.11 

IN-School Suspension Asst. $13.50 $14.18 $14.48 $15.20 $15.93 $17.52 $19.11 

Volunteer Coordinator $13.50 $14.18 $14.48 $15.20 $15.93 $17.52 $19.11 

Supervision Asst. $13.50 $14.18 $14.48 $15.20 $15.93 $17.52 $19.11 

ECEAP Asst. $13.50 $14.18 $14.48 $15.20 $15.93 $17.52 $19.11 

Library Technician $14.09 $14.76 $15.06 $15.82 $16.57 $18.23 $19.89 

Speech/Lang Therapist Asst. $14.69 $15.02 $15.38 $16.15 $16.92 $18.61 $20.30 

ECEAP Lead Teacher $17.71 $18.13 $18.57 $19.50 $20.43 $22.47 $24.52 

Family Service Worker $17.71 $18.13 $18.57 $19.50 $20.43 $22.47 $24.52 

Technology Support Manager $22.00 $22.78 $23.34 $24.51 $25.68 $28.25 $30.81 

Accounting Clerk  $16.48 $16.82 $17.07 $17.92 $18.78 $20.65 $22.53 

Registrar   $16.48 $16.82 $17.07 $17.92 $18.78 $20.65 $22.53 

Head Accounting Clerk $16.48 $16.82 $17.07 $17.92 $18.78 $20.65 $22.53 

Campus Supervisor $16.48 $16.82 $17.07 $17.92 $18.78 $20.65 $22.53 

Counselor Secretary $14.85 $15.17 $15.52 $16.30 $17.08 $18.78 $20.49 

Elementary Secretary $14.85 $15.17 $15.52 $16.30 $17.08 $18.78 $20.49 

Maintenance Secretary $14.85 $15.17 $15.52 $16.30 $17.08 $18.78 $20.49 

Middle/HS Secretary $14.85 $15.17 $15.52 $16.30 $17.08 $18.78 $20.49 

Special Services Secretary $14.85 $15.17 $15.52 $16.30 $17.08 $18.78 $20.49 

Custodian $14.28 $15.15 $15.50 $16.28 $17.05 $18.76 $20.46 

Custodian/Maintenance Lead $16.48 $16.82 $17.07 $17.92 $18.78 $20.65 $22.53 

Facilities Operations Mgr $16.48 $16.82 $17.07 $17.92 $18.78 $20.65 $22.53 

Grounds Worker $14.28 $15.15 $15.50 $16.28 $17.05 $18.76 $20.46 

Grounds/Lead $16.48 $16.82 $17.07 $17.92 $18.78 $20.65 $22.53 

Maintenance Technician I $17.06 $17.38 $17.63 $18.51 $19.40 $21.34 $23.28 

Maintenance Technician II   $19.54 $20.24 $20.65 $21.68 $22.72 $24.99 $27.26 

Computer Tech $15.00 $15.28 $15.50 $16.28 $17.05 $18.76 $20.46 

IT Tech $17.06 $17.38 $17.63 $18.51 $19.40 $21.34 $23.28 
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Attachment 5B – Salary Schedule – 2013-2014 School Year 
 

.5% increase in Steps 1, 2, and 3 
 

       
Steilacoom Historical School District No. 01  

       Classified Salary Schedule 2013 - 2014    
5% on 10% on  10% of 20% of  

  
   

Step 3 Step 3  10th Yr 10th Yr 

JOB CLASSIFICATION Step 1 Step 2 Step 3 Long 5 Long 10  Long 15 Long 20  

Spec Ed Asst. $13.57 $14.25 $14.55 $15.28 $16.01 $17.61 $19.21 

Educational Asst. $13.57 $14.25 $14.55 $15.28 $16.01 $17.61 $19.21 

Title 1/Lap Asst. $13.57 $14.25 $14.55 $15.28 $16.01 $17.61 $19.21 

Vocational Asst. $13.57 $14.25 $14.55 $15.28 $16.01 $17.61 $19.21 

Trans BilQ Asst. $13.57 $14.25 $14.55 $15.28 $16.01 $17.61 $19.21 

Health Asst. $13.57 $14.25 $14.55 $15.28 $16.01 $17.61 $19.21 

Career Ctr Coord. $13.57 $14.25 $14.55 $15.28 $16.01 $17.61 $19.21 

IN-School Suspension Asst. $13.57 $14.25 $14.55 $15.28 $16.01 $17.61 $19.21 

Volunteer Coordinator $13.57 $14.25 $14.55 $15.28 $16.01 $17.61 $19.21 

Supervision Asst. $13.57 $14.25 $14.55 $15.28 $16.01 $17.61 $19.21 

ECEAP Asst. $13.57 $14.25 $14.55 $15.28 $16.01 $17.61 $19.21 

Library Technician $14.16 $14.83 $15.14 $15.90 $16.65 $18.32 $19.98 

Speech/Lang Therapist Asst. $14.76 $15.10 $15.46 $16.23 $17.01 $18.71 $20.41 

ECEAP Lead Teacher $17.80 $18.22 $18.66 $19.59 $20.53 $22.58 $24.64 

Family Service Worker $17.80 $18.22 $18.66 $19.59 $20.53 $22.58 $24.64 

Technology Support Manager $22.11 $22.89 $23.46 $24.63 $25.81 $28.39 $30.97 

Accounting Clerk  $16.56 $16.90 $17.16 $18.02 $18.88 $20.77 $22.66 

Registrar   $16.56 $16.90 $17.16 $18.02 $18.88 $20.77 $22.66 

Head Accounting Clerk $16.56 $16.90 $17.16 $18.02 $18.88 $20.77 $22.66 

Campus Supervisor $16.56 $16.90 $17.16 $18.02 $18.88 $20.77 $22.66 

Counselor Secretary $14.92 $15.25 $15.60 $16.38 $17.16 $18.88 $20.59 

Elementary Secretary $14.92 $15.25 $15.60 $16.38 $17.16 $18.88 $20.59 

Maintenance Secretary $14.92 $15.25 $15.60 $16.38 $17.16 $18.88 $20.59 

Middle/HS Secretary $14.92 $15.25 $15.60 $16.38 $17.16 $18.88 $20.59 

Special Services Secretary $14.92 $15.25 $15.60 $16.38 $17.16 $18.88 $20.59 

Custodian $14.35 $15.23 $15.58 $16.36 $17.14 $18.85 $20.57 

Custodian/Maintenance Lead $16.56 $16.90 $17.16 $18.02 $18.88 $20.77 $22.66 

Facilities Operations Mgr $16.56 $16.90 $17.16 $18.02 $18.88 $20.77 $22.66 

Grounds Worker $14.35 $15.23 $15.58 $16.36 $17.14 $18.85 $20.57 

Grounds/Lead $16.56 $16.90 $17.16 $18.02 $18.88 $20.77 $22.66 

Maintenance Technician I $17.15 $17.47 $17.72 $18.61 $19.49 $21.44 $23.39 

Maintenance Technician II   $19.64 $20.34 $20.75 $21.79 $22.83 $25.11 $27.40 

Computer Tech $15.08 $15.36 $15.58 $16.36 $17.14 $18.85 $20.57 

IT Tech $17.15 $17.47 $17.72 $18.61 $19.49 $21.44 $23.39 
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 Attachment 5C – Salary Schedule – 2014-2015 School Year 
2% increase in Steps 1, 2, and 3 

Steilacoom Historical School District No. 01  
Classified Salary Schedule 2014 - 2015 

 

    
5% on 10% on  10% of 20% of  

  
   

Step 3 Step 3  10th Yr 10th Yr 

JOB CLASSIFICATION Step 1 Step 2 Step 3 Long 5 Long 10  Long 15 Long 20  

Spec Ed Asst. $13.84 $14.54 $14.84 $15.58 $16.32 $17.95 $19.58 

Educational Asst. $13.84 $14.54 $14.84 $15.58 $16.32 $17.95 $19.58 

Title 1/Lap Asst. $13.84 $14.54 $14.84 $15.58 $16.32 $17.95 $19.58 

Vocational Asst. $13.84 $14.54 $14.84 $15.58 $16.32 $17.95 $19.58 

Trans BilQ Asst. $13.84 $14.54 $14.84 $15.58 $16.32 $17.95 $19.58 

Health Asst. $13.84 $14.54 $14.84 $15.58 $16.32 $17.95 $19.58 

Career Ctr Coord. $13.84 $14.54 $14.84 $15.58 $16.32 $17.95 $19.58 

IN-School Suspension Asst. $13.84 $14.54 $14.84 $15.58 $16.32 $17.95 $19.58 

Volunteer Coordinator $13.84 $14.54 $14.84 $15.58 $16.32 $17.95 $19.58 

Supervision Asst. $13.84 $14.54 $14.84 $15.58 $16.32 $17.95 $19.58 

ECEAP Asst. $13.84 $14.54 $14.84 $15.58 $16.32 $17.95 $19.58 

Library Technician $14.44 $15.13 $15.44 $16.21 $16.98 $18.68 $20.38 

Speech/Lang Therapist Asst. $15.06 $15.40 $15.77 $16.56 $17.35 $19.09 $20.82 

ECEAP Lead Teacher $18.16 $18.58 $19.03 $19.98 $20.93 $23.02 $25.12 

Family Service Worker $18.16 $18.58 $19.03 $19.98 $20.93 $23.02 $25.12 

Technology Support Manager $22.55 $23.35 $23.93 $25.13 $26.32 $28.95 $31.58 

Accounting Clerk  $16.89 $17.24 $17.50 $18.38 $19.25 $21.18 $23.10 

Registrar   $16.89 $17.24 $17.50 $18.38 $19.25 $21.18 $23.10 

Head Accounting Clerk $16.89 $17.24 $17.50 $18.38 $19.25 $21.18 $23.10 

Campus Supervisor $16.89 $17.24 $17.50 $18.38 $19.25 $21.18 $23.10 

Counselor Secretary $15.22 $15.56 $15.91 $16.71 $17.50 $19.25 $21.00 

Elementary Secretary $15.22 $15.56 $15.91 $16.71 $17.50 $19.25 $21.00 

Maintenance Secretary $15.22 $15.56 $15.91 $16.71 $17.50 $19.25 $21.00 

Middle/HS Secretary $15.22 $15.56 $15.91 $16.71 $17.50 $19.25 $21.00 

Special Services Secretary $15.22 $15.56 $15.91 $16.71 $17.50 $19.25 $21.00 

Custodian $14.64 $15.53 $15.89 $16.68 $17.48 $19.23 $20.98 

Custodian/Maintenance Lead $16.89 $17.24 $17.50 $18.38 $19.25 $21.18 $23.10 

Facilities Operations Mgr $16.89 $17.24 $17.50 $18.38 $19.25 $21.18 $23.10 

Grounds Worker $14.64 $15.53 $15.89 $16.68 $17.48 $19.23 $20.98 

Grounds/Lead $16.89 $17.24 $17.50 $18.38 $19.25 $21.18 $23.10 

Maintenance Technician I $17.49 $17.82 $18.07 $18.97 $19.88 $21.87 $23.86 

Maintenance Technician II   $20.03 $20.75 $21.17 $22.23 $23.29 $25.62 $27.95 

Computer Tech $15.38 $15.67 $15.89 $16.68 $17.48 $19.23 $20.98 

IT Tech $17.49 $17.82 $18.07 $18.97 $19.88 $21.87 $23.86 
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Attachment 6 – Family Medical Leave Act 
 

Employee Eligibility 

To be eligible for FMLA leave, an employee must: 
1. have worked for that employer for at least 12 months; and  
2. have worked at least 1,250 hours during the 12 months prior to the start of the 

FMLA leave 

Leave Entitlement 

A covered employer must grant an eligible employee up to a total of 12 workweeks of 
unpaid leave in a 12 month period for one or more of the following reasons: 

 for the birth of a son or daughter, and to care for the newborn child;  

 for the placement with the employee of a child for adoption or foster care, and to 
care for the newly placed child;  

 to care for an immediate family member (spouse, child, or parent -- but not a 
parent "in-law") with a serious health condition; and  

 when the employee is unable to work because of a serious health condition.  
 
Leave to care for a newborn child or for a newly placed child must conclude within 12 
months after the birth or placement. (See CFR Section 825.201) 
 
Spouses employed by the same employer may be limited to a combined total of 12 
workweeks of family leave for the following reasons: 

 birth and care of a child;  

 for the placement of a child for adoption or foster care, and to care for the newly 
placed child; and,  

 to care for an employee's parent who has a serious health condition.  
 
Intermittent/Reduced Schedule Leave - The FMLA permits employees to take leave 
on an intermittent basis or to work a reduced schedule under certain circumstances. 
CFR Section 203) 

 Intermittent/reduced schedule leave may be taken when medically necessary to 
care for a seriously ill family member, or because of the employee's serious 
health condition.  

 Intermittent/reduced schedule leave may be taken to care for a newborn or newly 
placed adopted or foster care child only with the employer's approval.  

 
Employees needing intermittent/reduced schedule leave for foreseeable medical 
treatment must work with their employers to schedule the leave so as not to unduly 
disrupt the employer's operations, subject to the approval of the employee's health care 
provider. In such cases, the employer may transfer the employee temporarily to an 
alternative job with equivalent pay and benefits that accommodates recurring periods of 
leave better than the employee's regular job. 
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Substitution of Paid Leave - Employees may choose to use accrued paid leave to 
cover some or all of the FMLA leave taken.  
 
Serious Health Condition - "Serious health condition" means an illness, injury, 
impairment, or physical or mental condition that involves either: 

 any period of incapacity or treatment connected with inpatient care (i.e., an 
overnight stay) in a hospital, hospice, or residential medical care facility, and any 
period of incapacity or subsequent treatment in connection with such inpatient 
care; or  

 Continuing treatment by a health care provider with includes any period of 
incapacity (i.e., inability to work, attend school or perform other regular daily 
activities). 

 
This could include, but is not limited to, pregnancy, prenatal care, chronic health 
conditions such as asthma or diabetes, and permanent or long-term conditions such as 
Alzheimer’s, stroke, or cancer. 
 
Medical Certification - An employer may require that the need for leave for a serious 
health condition of the employee or the employee's immediate family member be 
supported by a certification issued by a health care provider. The employer must allow 
the employee at least 15 calendar days to obtain the medical certification. 
An employer may, at its own expense, require the employee to obtain a second medical 
certification from a health care provider. 

 

Maintenance of Health Benefits 

A covered employer is required to maintain group health insurance coverage, including 
family coverage, for an employee on FMLA leave on the same terms as if the employee 
continued to work. 

Job Restoration 

Upon return from FMLA leave, an employee must be restored to his or her original job, 
or to an "equivalent" job, which means virtually identical to the original job in terms of 
pay, benefits, and other employment terms and conditions. 

Notice 

Employee Notice - Eligible employees seeking to use FMLA leave should request 
leave as soon as possible. 

Other Provisions 

Teachers may not be able to take intermittent or reduced-scheduled leave for 
planned medical treatment that may take them out of the classroom for more than 20 
% of the time. In such cases, the employee may be required to take continuous 
leave for the entire treatment period depending on the nature of the medical 
condition and classroom needs. 
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Teachers and educational assistants also may not be able to return from leave near 
the end of the school term. Depending on the timing and the reason for the leave, 
the district can require the employee to extend their leave and return at the 
beginning of the next term, rather than in the closing days of the current term. 
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Steilacoom Historical School District No. 1
A Summary of the Board of Directors’ Operating 

Protocol

All  decisions  and  policies  of  the  Board-Administration  Team  must  be  gauged  and  tested  against  two 
fundamental beliefs: schools are for kids; and schools belong to the people.

For  the  purpose  of  enhancing teamwork  among members  of  the  Board  and  between  the Board  and the  
Administrative Team, we,  the members of  the Steilacoom Historical  School  District  Board of  Directors,  do  
hereby publicly commit ourselves collectively and individually to the following operating protocol:

POSITIVE APPROACH
Each board member is charged with the responsibility of working as a team to create and maintain an open,  
positive, problem-solving atmosphere toward designing, implementing and assessing plans to achieve Board 
and District goals.

JUDGMENT AND TRUST
The Board will lead by example. We agree to use words and actions that create a positive impression on an 
individual, the Board, and the District.

LOYALTY AND DISAGREEMENT
The Board will respect majority opinion and abide dissension with grace. Individual board members do not  
have authority. Differing points of view will be shared with mutual care and respect. Surprises at meetings are 
counterproductive.

ACCOUNTABILITY TO COMMUNITY
Annually, the Board will set clear goals for themselves and the superintendent. An annual evaluation of the 
superintendent will  be completed. The board will  complete a self-assessment annually.  Close cooperation 
between the Board, the superintendent, and the administrative team fosters optimum effectiveness.

COMMUNICATION
Messages and dialogue must be open, straightforward and honest. The Board will emphasize district-wide 
planning, policy-making, and public relations. The Board will facilitate or assist in the management of school 
operations as designated (i.e. Board liaison areas). For efficient operation of the school district, parents, and  
patrons  are  encouraged  to  address  communications  about  the  operation  of  the  district  with  the  person 
immediately  responsible.  Each  Board  member  will  become  conversant  with  matters  before  the  Board,  
reviewing all materials prior to meetings.

A full text of the operating protocol adopted on January 28, 2012, is available upon request.
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Steilacoom Historical School District No. 1
Board of Directors’ Operating Protocol

Adopted January 28, 2012

The most effective way to operate and supervise a dynamic, growing school district is 
through close cooperation between the school board, the superintendent, and the 
administrative leadership team.  Each group plays a different role, and each role is 
essential to the success of the entire system (staff and students).  In order to allow each 
group to compliment and ensure the success of the others, there must be agreement on 
some philosophical ideas and practical ways of working together to achieve the 
common goal – quality education programs for each student.  To achieve, within the 
legal and financial limits of the District, quality education programs for each student, the 
Board pledges to strive toward excellence in performance and expects the same from 
each individual who works in Steilacoom Historical School District.

Board directors and administrators have an obligation to provide educational leadership. 
The public expects the best in planning, decision-making, communication, and 
educational expertise.  However, all decisions and policies of the Board-Administration 
Team must be gauged and tested against two fundamental beliefs: schools are for kids; 
and schools belong to the people.

For the purpose of enhancing teamwork among members of the Board and between the 
Board and the Administrative Team, we, the members of the Steilacoom School District 
Board of Directors, do hereby publicly commit ourselves collectively and individually to 
the following operating protocol:

PRINCIPLES FOR BOARD-ADMINISTRATION RELATIONS

The following philosophical ideas, operating principles, and behaviors, when adhered to 
by all, will create an open, productive environment for a team approach to school 
leadership:

1. Positive Approach
Each member of the team is charged with the responsibility of working with the 
team to find the best way to meet the needs of the students and staff.  An open, 
positive, and problem solving atmosphere toward designing, implementing, and 
assessing plans to achieve the goals of the organization is critical.

2. Judgment and Trust
To develop an effective team process, each group must support and cooperate 
with team members, collectively and individually.
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3. Loyalty and Disagreement
Cooperation, support, and loyalty do not mean there will be agreement on every 
issue.  Dialogue, divergent thinking, and debate will encourage the best 
decisions.  To clarify this principle, a few ground rules must be covered:

• Each team member has the responsibility for being loyal to the District, to 
each member of the team, and to the primary goal -- a quality education 
for every child.

• Board Directors should not be contacting employees of the District on 
operational issues.  Questions about operations, direction, etc., should be 
directed to the Superintendent.

• Board Directors are encouraged to offer praise for employees, but 
criticism must be channeled through the Superintendent’s office.

• Debate the issues, not one another. Avoid personal slurs and snide 
comments.

• Information about employees, negotiations, and other confidential areas 
discussed in executive session will remain completely confidential. 
Information given in confidence, particularly when planning and exploring 
alternatives must also remain confidential.  Team members should state in 
advance whatever they consider to be confidential information.

• When Board Directors or the superintendent find themselves in 
disagreement with another team member, a one-to-one meeting with that 
person should be arranged to resolve the disagreement. Once resolved, 
the disagreement will remain a private matter.

• Discussion at meetings and debate over issues should be open and 
honest.  Once a final team decision is reached, each member has the 
responsibility to support the decision.

• Agendas must be open and on the table for meaningful dialogue to occur. 
Information upon which decisions are to be made, with accompanying 
alternatives, will be given to the Board in a timely manner so that 
appropriate input and analysis can take place prior to the time of the 
decision.  Surprises at meetings are counterproductive.  

4. Accountability to Community
The School Board, Superintendent, and administrative team are accountable to 
the public for the decisions made and for the quality of their work.  Responsibility 
to the community is demonstrated by listening to them and by using effective 
systems of gathering information as assessment.
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5. Communication
Effective interpersonal communication requires a healthy communication climate 
with high levels of trust and respect for individuals and for the mission of 
providing a quality education for all students.  To achieve this, messages must be 
open, straightforward, and honest.

• The Superintendent and the Board will make deliberate attempts to share 
information and data with all team members.  Team members shall utilize 
the chain of command as outlined by District policy/procedures.

• When an individual Board Director is contacted by a staff or community 
member, each member has agreed to the following procedures:

a. Hear out the individual’s concern.
b. Ask if the issue has been discussed with the person immediately 

responsible.
c. Express concern about the issue and a desire to assist in 

resolution, while reinforcing the need to resolve the issue at the 
immediate local level.  If unsuccessful, proceed to the next level(s) 
of responsibility.

• Only the Superintendent, his/her designee, or a Board-designated 
representative may contact the District’s negotiator, should one be used, 
on current negotiations.  If a Board Director feels a need to talk to District 
counsel or the negotiator, he or she is to contact the Superintendent who 
will arrange for all meetings.  The Board president may contact the 
District’s legal counsel in reference to the Superintendent’s contract.

• It is important to keep the Superintendent and other Board members 
informed of unusual happenings as quickly as they occur.

• The Superintendent is responsible for communicating official district 
operational positions to the media.  There will also be occasions when the 
Board president communicates the official District position.  Board 
members may certainly state personal positions; as long as they make it 
known they are not speaking for the Board or the District.

• The Board will emphasize planning, policy making, and public relations 
rather than becoming involved in the daily operations of the schools.

• After reviewing the agenda, Board members agree to ask questions when 
clarification is needed so that the Board meetings can proceed smoothly 
and efficiently.  Board members can also contact the Superintendent to 
discuss issues prior to the meetings.  Members may also request addition 
of items to the agenda prior to its adoption.

• Each Board member will become conversant with matters on which the 
Board acts, reviewing all materials prior to meetings.  They will attend 
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essential Board training and inform themselves about important issues 
through individual readings.

• All personnel complaints and criticisms received by the Board or its 
individual members will be directed to the Superintendent.

• Members agree to operate as a team and employ appropriate group 
problem solving techniques.  They agree to focus on issues rather than 
personalities, to propose viable alternatives to problems, to disagree 
constructively and communicate with each other in a respectful manner.

Signed this 28th day of January, 2012;

________________________________
Mike Winkler, Board Chair

________________________________
Sam Scott, Vice Chair

_______________________________
William Fritz, Superintendent

______________________________
Don Denning, Legislative 

Representative

________________________________
Kevin Callanan, Board Director

________________________________
Yoshie Wong, Board Director
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Steilacoom Historical School District Board of Directors 

REGULAR BOARD MEETING 

Date: February 22, 2012 

 
TO: Members, Steilacoom Historical School District Board of Directors 

ISSUE:  x  ACTION  _Approval of Board Operating Protocol Summary 
 _____   INFORMATION    
 
BACKGROUND INFORMATION: 
 
 As discussed at the 1.28.12 Special Board Meeting, Director Scott and Superintendent Fritz 
modified the Operating Protocol Summary. The purpose of the modification was to more accurately 
reflect the elements of the overall Board protocol. 
 
 

 
 
   

RECOMMEDED DECISION:   
 
It is the recommendation of the Superintendent that the Board approve the revised Operating 
Protocol Summary. 

FISCAL IMPLICATIONS:   
 
None 
 

REPORT PREPARED BY: 
  r        Superintendent Bill Fritz.  
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