Regular M eeting Agenda

Pioneer Middle School 1750 Bob'sHollow Lane  DuPont, Washington
STUDY SESSION: The School Board normally convenes at 6:00 pm just prior to the start of the formal Board meeting, to
discuss the Board agenda and to have a brief dinner. No decision making is undertaken. These study sessions are open to
the Public; however, food is not provided for the general public

8/8/2013 7:00 PM
|.CALL TO ORDER (Vote)

A. Pledge of Allegiance
B. Roll Call
C. Approva of Agenda

[1.INTRODUCTION OF STEILACOOM HIGH PRINCIPAL (Information)
Presenter: Kathi Weight
1. COMMENTSFROM THE AUDIENCE (Information)

Members of the audience wishing to comment on specific items on this agenda will be allowed to comment briefly
during the Comments From the Audience portion of the agenda. Those wishing to speak will please sign the Speaker
List in order to be recognized by the Board. Please limit your comments to three (3) minutes. The Board will not
entertain comments during any other part of the meeting. Remarks of a negative nature singling out specific employees,
other than the Board or Superintendent, will be heard in executive session following the business meeting. The Board
reserves the right to terminate presentations containing personal attacks on individuals.

V. PUBLIC HEARING - 2013-14 SY Proposed Budget

1. Presentation (Presentation)

Presenter: Jim Brittain
Steilacoom Historical School District 13-14 Proposed Budget Hearing 882013 Final.pdf (p. 4)

2. Comments from the Audience (Information)

Members of the audience wishing to comment on specific items on this agenda will be allowed to comment briefly
during the Comments From the Audience portion of the agenda. Those wishing to speak will please sign the Speaker
List in order to be recognized by the Board. Please limit your commentsto three (3) minutes. The Board will not
entertain comments during any other part of the meeting. Remarks of a negative nature singling out specific
employees, other than the Board or Superintendent, will be heard in executive session following the business meeting.
The Board reserves the right to terminate presentations containing personal attacks on individuals.

V.RETURN TO PUBLIC SESSION
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VI. PRESENTATION - Food Service (Presentation)

Presenter: Katie Walters
Food Service Presentation.pdf (p. 19)

VII. CONSENT AGENDA (Vote)

The purpose of the consent agenda is to reduce time going through motion, second and voting on issues of common
consent. Any Board member can ask for any item to be removed from the consent agenda. Thereis no discussion of items
on the consent agenda. By motion of the Board, remaining items are approved without discussion as part of the consent
agenda. Discussion of items removed from the consent agenda occurs immediately following action on the consent
agenda.

Approval of July and August 2013 Accounts Payable.pdf (p. 34)
Approval of Certificated Personnel Report.pdf (p. 63)

Approva of Classified Personnel Report.pdf (p. 64)

Approval of 2013-14 SY Coach Salary Schedule.pdf (p. 65)

VIII. APPROVAL OF MINUTES (Vote)
Minutes 7.25.13.pdf (p. 70)

I X. OLD BUSINESS

1. Second Reading of Policy 2414, Community Service (Vote)

Presenter: Kathi Weight
Policy 2414.pdf (p. 73)

X. NEW BUSINESS

1. First Reading of Policy 2100, Educational Opportunitiesfor Military Children (Vote)
Presenter: Susanne Beauchaine
Policy 2100.pdf (p. 75)

2. First Reading of Policy 3413, Student Immunizationsand Life Threatening Health Conditions

Presenter: Susanne Beauchaine (Vote)
Policy 3413.pdf (p. 77)
3. First Reading of Policy 3414, I nfectious Diseases (Vote)
Presenter: Susanne Beauchaine
Policy 3414.pdf (p. 80)
4. 2013-14 Fee Schedule (Information)
Fee Schedules.pdf (p. 85)
XI. COMMENTSFROM THE AUDIENCE (Information)

Members of the audience wishing to comment on specific items on this agenda will be allowed to comment briefly during
the Comments From the Audience portion of the agenda. Those wishing to speak will please sign the Speaker Listin
order to be recognized by the Board. Please limit your commentsto three (3) minutes. The Board will not entertain
comments during any other part of the meeting. Remarks of a negative nature singling out specific employees, other than
the Board or Superintendent, will be heard in executive session following the business meeting. The Board reserves the
right to terminate presentations containing personal attacks on individuals.
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X11.BOARD COMMUNICATION (Information)
XII1. ANNOUNCEMENTS (Information)
X1V. ADJOURNMENT (Vote)

Regularly scheduled meetings of the Board of Directors of the Steilacoom Historical School District are digitally recorded.
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Steilacoom Historical School District

2013-2014 Budget Hearing
August 8, 2013

General Fund, Debt Service Fund, Capital Projects Fund,
ASB Fund, Transportation Vehicle Fund
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Enrollment By FTE

2012-13 2013-14
Budget Budget Anderson Island Cherrydale Chloe Clark Saltar's Point
I Grade 13-14 Budget | June Actual | 13-14 Budget | June Actual | 13-14 Budget | June Actual | 13-14 Budget | June Actual
K 100.00 118.00 1 2 49.5 45 67.5 69
1 224.72 255.00 3 3 89.81 79 162 142
2 236.08 232.00 4 3 77.56 82 150.13 152
3 248.46 241.00 2 7 85.44 83 153.28 157
4 250.00 250.00 7 4 242.2 261
5 242.40 262.00 5 5 256.51 246
1301.66 1358.00 22.00 24.00 302.31 289.00 532.91 520.00 498.71 507.00
Pioneer MS
2012-13 2013-14
Budget Budget | 13-14 Budget | June Actual
6 238.96 257.00 256.11 246
7 233.49 242.00 241.68 259.83
8 220.80 258.00 257.75 226.73
693.25 757.00 755.54 732.56
Steilacoom HS
2012-13 2013-14
Budget Budget | 13-14 Budget | June Actual
9 230.55 215.00 214.65 213.00
10 227.71 208.00 207.39 215.60
11 177.54 204.00 203.84 174.40
12 159.11 158.00 157.35 168.60
794.91 785.00 783.23 771.60
District Total 2789.82 2900.00
2012-13 2012-13 2013-14
Running Start 49.00 78.00 Budget Actual Budget
General Fund FTE Certificated Employees 174.7 183.43 192
Total District
w/RS 2838.82 2978.00 General Fund FTE Classified Employees 82.9 81.076 87
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Fund Balances
Budget 2013-2014

2012-2013 Budget 2013-2014 School Year
Budget Debt Service Capital
General Fund| General Fund Fund Projects Fund | ASB Fund

Beginning Fund Balance $10,617,807 $7,702,768 S2,410,000  $3,751,491 S160,478
Total Revenues $28,394,945 $29,345,274 $6,085,737  $2,610,000 $897,709
Total Expenditures $34,144,683 $32,741,597 55,525,148  $5,450,000 $851,440
Excess of Revenues Over/(Under)

Expenditures -$5,749,738 -$3,396,323 $560,589 -$2,840,000 S46,269
Ending Fund Balance 54,868,069 54,306,445 $2,970,589 $911,491 S206,747

Note - General Fund and Capital Project beginning fund balances are estimates due to
outstanding non-payroll encumbrances that have not been closed out for 2012-2013 School Year.
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General Fund Comparison

TOTAL BEGINNING FUND BALANCE

REVENUES AND OTHER FINANCING SOURCES
Local Taxes
Local Non-Tax
State, General Purpose
State, Special Purpose
Federal, General Purpose
Federal, Special Purpose
Revenues from Other Agencies

Total Revenues & Other Financing Sources

EXPENDITURES
Regular Instruction
Federal Stimulus
Special Education Instruction
Vocational Education Instruction
Compensatory Education Instruction
Other Instructional
Community Service
Support Services

Total Expenditures
Other Financing Uses - Transfers Out

Excess Revenues/Other Financing Sources
Over (under) Expend. & Other Financing Uses

Packet pRj@b Bngling Fund Balance

2012-13 to 2013-14

Budget Projected Budget
2012-2013 2012-2013 2013-2014
$10,617,807 $9,165,167 $7,702,768
$6,424,246 $6,505,387  $6,552,567
$1,533,850 $1,121,767  $1,024,475
$14,246,929 $15,077,054 $16,199,557
$4,396,052 $3,388,090 $3,477,626
$355,000 $247,772 $261,000
$1,438,868 $1,424,546  $1,810,049
SO $18,044 $20,000
$28,394,945 $27,782,660 $29,345,274
$19,463,995 $15,104,263 $18,037,423
$30,000 S0 SO
$3,064,921 $3,583,536  $3,831,895
$1,505,444 $1,039,478 $954,483
$614,534 $808,400 $868,988
$26,511 $92,000 $780,308
SO $3,738 $12,000
$9,439,278 $8,238,644  $8,256,500
$34,144,683 $28,870,059 $32,741,597
$375,000
-$5,749,738  -$1,462,399 -$3,396,323
$4,868,069 $7,702,768  $4,306,445



General Fund Budget 2013-2014
Revenues By Source

Federal General Purpose - $261,000 / Revenues from Other Agencies - $20,000

N

Federal Special Purpose

$1,810,049
Local Tax - $6,552,567

State Special P
$3,477,626

Local Nontax - $1,024,475

Local Nontax - food service, reimbursements,
investment earnings, sale of goods,
fines and fees, etc.

Total Revenues - $29,345,274
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General Fund Budget 2013-2014
Expenditures by Activity Summary

General Support - $8,256,500
25.21%

Direct Teaching Support - $24,485,097
74.78%

General Fund Budgeted Expenditures
$32,741,597
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General Fund Budget 2013-2014
Expenditures By Activity

Building Administration | Administration - $2,053,337 — 6.27%
$1,951,182 — 5.

General Fund Budgeted Expenditures
$32,741,597
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General Fund Budget 2013-2014
Expenditures by Object

|_ Travel - $62,700 - .19%

Purchased Service - $5,807,626 ——Equipment - $587,250 — 1.79%
17.74%

Certificated Salaries - $13,517,794

41.29%
Supplies - $2,286,688 — 6.8%
Employee Benefits - $6,424,602
19.62%
Classified Salaries - $4,054,937
12.38%
Purchased Services include
utilities, insurance, conference registration,
special education contracts, running start, . .
transportation, food service, etc. Salaries and Benefits represent
72.79% of budgeted expenditures.
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General Fund Budget 2013-2014
Expenditures By Program

Special Education - $3,831,895

Support Services - 58,256,500 Vocational Education - $954,483

Compensatory Education - $868,988

Other Instructional Programs
$780,308

Other - $12,

General Fund Budgeted Expenditures
$32,741,597
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Debt Service Fund
Budget 2013-2014

Fund Balance - Beginning

Local Levy
Fall 2013
Spring 2014
Interest

Total Local Levy and Interest

Bond and Interest 12/1/2013
Interest Payment 6/1/2014
Bond Transfer Fee

Total Payments

Fund Balance - Ending

$2,717,339.00
$3,348,398.00

$20,000.00

$4,256,545.00
$1,258,602.50

$10,000.00

$2,410,000.00

$6,085,737.00

(85,525,147.50)

$2,970,589.50



Debt Service Fund
Amortization Schedule

Principal & Interest Total Principal &
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$61,005,000.00

$17,608,150.00

$78,613,150.00

$78,613,150.00

Principal Interest Payments Interest Per Fiscal Year Fiscal Year
$2,940,000.00 $1,316,545.00 $4,256,545.00
$0.00 $1,258,602.50 $1,258,602.50 $5,515,147.50 2014
$3,290,000.00 $1,258,602.50 $4,548,602.50
$0.00 $1,186,975.00 $1,186,975.00 $5,735,577.50 2015
$3,685,000.00 $1,186,975.00 $4,871,975.00
$0.00 $1,105,300.00 $1,105,300.00 $5,977,275.00 2016
$4,130,000.00 $1,105,300.00 $5,235,300.00
$0.00 $1,027,400.00 $1,027,400.00 $6,262,700.00 2016
$4,940,000.00 $1,027,400.00 $5,967,400.00
$0.00 $933,850.00 $933,850.00 $6,901,250.00 2018
$5,425,000.00 $933,850.00 $6,358,850.00
$0.00 $819,725.00 $819,725.00 $7,178,575.00 2019
$5,965,000.00 $819,725.00 $6,784,725.00
$0.00 $676,100.00 $676,100.00 $7,460,825.00 2020
$6,555,000.00 $676,100.00 $7,231,100.00
$0.00 $528,225.00 $528,225.00 $7,759,325.00 2021
$7,385,000.00 $528,225.00 $7,913,225.00
$0.00 $392,250.00 $392,250.00 $8,305,475.00 2022
$7,995,000.00 $392,250.00 $8,387,250.00
$0.00 $217,375.00 $217,375.00 $8,604,625.00 2023
$8,695,000.00 $217,375.00 $8,912,375.00
$0.00 $0.00 $0.00 $8,912,375.00 2024



Capital Project Fund

Budget 2013-2014

Beginning Fund Balance

Revenues and Other Financing Sources:
Investment Earnings
Other Sources

Total Revenues and Other Financing Sources

Total Funds Available for Capital Projects

Expenditures for Capital Projects:
DuPont Transportation Facility
1918 Administrative Building
Softball Field Improvements
Saltar's Point Modular
Steilacoom High School Chiller
Saltar's Point/Chloe Clark HVAC

Total Expenditures for Capital Projects

Ending Fund Balance
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$10,000
$2,600,000

$1,500,000
$3,200,000
$50,000
$50,000
$150,000
$500,000

$3,751,491

$2,610,000

$6,405,650

$5,450,000
$911,491



ASB Fund
Budget 2013-2014

Budget Budget Budget
2011-12 2012-13 2013-14
Revenues
100 General Student Body $76,172 $72,950 $156,500
200 Athletics $66,544 $114,600 $281,400
300Classes $33,979 S44,574 $42,326
400 Clubs $227,190 $253,917 $406,883
500 Private Money $11,998 $16,450 $10,600
(A) Total Revenues $415,883 $502,491 $897,709
Expenditures
100 General Student Body $22,503 $98,827 $145,700
200 Athletics $133,893 $160,264 $266,615
300Classes $42,905 $52,941 $38,110
400 Clubs $234,028 $370,185 $390,415
500 Private Money $7,141 $10,800 $10,600
(B) Total Expenditures $440,470 $693,017 $851,440
Excess of Revenues over (under)
Expenditures (A-B) -$24,587 -$190,526 $46,269
Beginning Fund Balance
Unreserved, Undesignated Fund Balance $243,756 $285,405 $160,747

Ending Fund Balance

Unreserved, Undesignated Fund Balance $219,169 $94,879 $206,747
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ASB Fund By School

Steilacoom  Pioneer Saltar's Chloe Anderson
HS MS Point Clark Cherrydale Island  Total

Beg Fund Balance 103,486 46,820 5,000 3,158 1,991 23 160,478
Revenues

1000-General ASB 107,500 34,600 2,000 9,500 2,100 800 156,500
2000-Athletics 271,000 10,400 281,400
3000-Classes 21,246 4,400 14,000 2,680 42,326
4000-Clubs 276,497 117,386 6,550 4,200 2,250 406,883
6000-Private Money 10,000 350 250 10,600
Total Revenue 686,243 167,136 8,550 27,950 7,030 800 897,709
Expenditure

1000-General ASB 107,500 22,000 4,000 9,300 2,100 800 145,700
2000-Athletics 248,615 18,000 266,615
3000-Classes 15,280 6,150 14,000 2,680 38,110
4000-Clubs 239,766 137,649 6,550 4,200 2,250 390,415
6000-Private Money 10,000 350 250 10,600
Total Expenditures 621,161 184,149 10,550 27,750 7,030 800 851,440
Ending Fund

Balance 168,568 29,807 3,000 3,358 1,991 23 206,747
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Transportation Fund
Budget 2013-2014

Fund Balance - Beginning $20,700
Interest Earnings S500
Depreciation Revenue $15,000

$15,500
Transportation Repairs (530,000)

Fund Balance - Ending $6,200
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Delivering on
Student Well-Being

Steilacoom School District
August 8, 2013
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QUALITY OF LIFE SERVICES
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QUALITY OF LIFE SERVICES
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QUALITY OF LIFE SERVICES
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HHFKA Updates

Lunch Changes-

« Maximums for both grain and m/ma have still been
waived for the 2013-2014 school year.

« QOther changes will happen over the next few school year
as they continue to phase in different levels for whole
grains and sodium.
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HHFKA Updates

Breakfast Changes

« (Going to a food based menu similar to lunch-with 3
components- Grain, fruit and Milk. Meats and vegetables
are still allowed but considered extra/substitutes.

* Must offer min of 4 items for students to select 3.
» Calorie, sodium, and fat levels will be required
« % of the grains offered must be whole

« The State is on a new three year cycle for audits and
Steilacoom is scheduled for this upcoming year and
breakfast will be part of that which is new this year.

Packet page 29 of 87



New Pricing for 2013-2014

Paid Lunch Equity for School Year 2013-2014

« Part of the HHFKA of 2010 - requires schools participating in the National School
Lunch Program to ensure sufficient funds are provided to the non-profit school food
service account for meals served to students not eligible for free or reduced priced
meals.

« When the average paid lunch price is less than the difference between the free &
paid Federal reimbursement rates, School Food Authorities (SFA) need to increase
the average paid lunch prices by a factor of 2% + the annual inflation rate. (Annual
inflation rate is based on Consumer Price Index for All Urban Consumers). The paid
lunch equity calculations are based on the inflation factor used for the previous SY
reimbursement rates. The paid lunch equity requirements will change from year to
year.

« The SFA/school districts which, on average, charged less than $2.59 for paid lunches
in SY 2012-2013 are required to adjust their average price. The amount of the per
meal increase will be calculated using 2% + 2.93% (SY 2012-2013 inflation rate) or
4.93%.
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New Pricing for 2013-2014

2012-2013 SHSD Lunch Prices 2013-2014 Recommendation is to increase
. Elementary $2.40 Elementary $2.50
. Secondary $2.65 Secondary $2.75

2012-2013 SHSD Breakfast Prices:

. Elementary $1.40 Elementary $1.50
Secondary $1.55 Secondary $1.75

2012-2013 Adult Prices:
. Breakfast: $2.10 Breakfast: $2.25

. Lunch $3.35 Lunch $3.50
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Questions?
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Regular Meeting Minutes

7/25/2013
Steilacoom High School Library 54 Sentinel Drive Steilacoom, WA 98388

I. CALL TO ORDER

Chair Scott called the meeting to order at 7:00 pm.
Director Wong led the Pledge of Allegiance.
Director Wong made the motion to excuse Director Denning; Director Winkler seconded the motion and
the motion passed (4/0).
Director Callanan made a motion to approve the agenda; Director Wong seconded the motion and the
motion passed (4/0).
Director Denning arrived at 7:04 pm.
Il. COMMENTS FROM THE AUDIENCE
e SHS Teacher Eric Garret presented AP scores from spring 2013 testing

e Superintendent Weight introduced newly hired Director of Teaching & Learning Julie Wright and
Asst. Principal Saltar's Point/Principal Anderson Island Laurie Vallieres

lll. REPORTS
a. Financial Report

Executive Director Brittain presented fund reports for the 2012-13 school year.

b. Capital Projects Report

Executive Director Brittain reported on the various real estate sales or potential sales. He also
updated the Board on the 3 major capital projects and the fast pitch field improvements.

IV. APPROVAL OF MINUTES

Director Winkler made a motion to approve the 7.18.13 minutes; Director Callanan seconded the
motion and the motion passed (4/1 Denning abstain/0).

Page 1 of 3
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V. CONSENT AGENDA

Director Winkler made a motion to approve the Consent Agenda which included the July payroll and

accounts payable and attached personnel reports; Director Callanan seconded the motion and the
motion passed (5/0).

VI. OLD BUSINESS

a. Purchase & Sale of Sequalish ROW, Steilacoom Parcel

Director Callanan made a motion to approve Resolution 804-7-25-13, the sale of a small parcel of
land to Town of Steilacoom; Director Denning seconded the motion and the motion passed (5/0).

b. Fast pitch Field Update

Executive Director Brittain updated the Board during the Capital Projects report on the progress
of various aspects of facility improvements.

VII. NEW BUSINESS

a. Approval of SHS Principal Hire Recommendation

Superintendent Weight recommended the Board approve issuance of an administrator contract
to Debra Hay for the position of Steilacoom High principal. Director Wong made a motion to
approve the recommendation; Director Callanan seconded the motion and the motion passed

(5/0).
b. First Reading of Policy 2412, Community Services

Superintendent Weight presented a new policy related to student recognition or credit for
participation in community service. Director Denning made a motion to move the policy to a
second reading; Director Wong seconded the motion and the motion passed (5/0).

VIIl. COMMENTS FROM THE AUDIENCE

Eric Garrett spoke in favor of involving fast pitch student athletes in fast pitch field improvement
tasks.

Director of Teaching & Learning Wright expressed hopes to a successful school year

IX. BOARD COMMUNICATION

Principal Stout thanked Board members for approval of administrative agreement

X. ANNOUNCEMENTS

Special Board Meeting will be held on Tuesday, August 6 at 5:00 pm in the Saltar's Pt. Library

XIl. ADJOURNMENT

Director Denning made a motion to adjourn the meeting at 8:13 pm; Director Callanan seconded the
motion and the notion passed (5/0).
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(Chair)

(Secretary/Superintendent)
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Steilacoom Historical School District Board of Directors
REGULAR BOARD MEETING
Date: Auqust 8, 2013

TO: Members, Steilacoom Historical School District Board of Directors
ISSUE: ACTION
INFORMATION 2013-14 Fee Schedule

BACKGROUND INFORMATION:

Policy No. 3520- Student Fees, Fines, and Charges- delegates the authority to determine
student fees, fines, and charges to the Superintendent. The policy also requires that an
annual update be provided to the Board.

A list of fees, fines, and charges for the 2013-14 school year is attached.

RECOMMENDATION:

None - information only

Report prepared by: Kathi Weight, Superintendent
Jim Brittain, Executive Director of Finance and Operations
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Anderson Island

Steilacoom Historical School District
2013 - 14
Fee Schedule

e Field Trips (Price to be determined)

Cherrydale

- $5.00

Planner

e Field Trips (Price to be determined)

Chloe Clark

- $4.00

Planner

e Field Trips (Price to be determined)

Saltar's Point

o Field Trips (Price to be determined)

Pioneer Middle School

e $10.00
$9.00
$50.00
$18.00
$150.00

- $185.00
e $10.00

e $5.00

e $3.50

e Field Trips
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ASB Card

Planner

Sport Fee

PE Uniforms

6th Grade Camp

Parents $55.00/High School Student Counselors $55.00
Jazz Band Festival-ldaho Trip

Choir Shirts

Engineer’s Challenge Class

Builder's Club Dues

8th Grade Wild Waves $20.00
8th Grade Junior Achievement $15.00
7'h Grade UW Engineering $7.00
PRIDE Award Recipients $5.00

Other - Field Trips (Price to be determined)



Steilacoom High School

$50.00
$50.00

$50.00
$60.00

$77.99
$18.00
$10.00
$15.00
$10.00
$ 5.00
$ 5.00
$15.00
$ 5.00
$ 5.00
$18.00
$30.00
$184.00
$65.00
$107.00
$25.00
$65.00
$134.00

District Fees
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ASB Card
Athletic Fee

Parking Fee
Yearbook — Basic

Yearbook Package
DECA
International Club
Key Club
NHS-First Year
NHS-Second Year
Book Club

FCCLA

Anime Club

Math Club

PE Uniform
Lifetime Fitness
Choir Tux

Choral Dress
Choral- Puget Sound Dress
Choir T-shirts

Band Dress

Band Tux

Food Service Prices

o0 K-5Breakfast $1.50
0 6-12 Breakfast $1.75
o K-5Lunch $2.50
0 6-12 Lunch $2.75
Non-Sufficient Fees $20.00

All Day Kindergarten

$300.00/month
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