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Regular Meeting Agenda

Pioneer Middle School 1750 Bob'sHollow Lane  DuPont, WA
STUDY SESSION: The School Board normally convenes at 6:00 pm just prior to the start of the formal Board meeting, to
discuss the Board agenda and to have a brief dinner. No decision making is undertaken. These study sessions are open to
the Public; however, food is not provided for the general public.

4/25/2013 7:00 PM
|.CALL TO ORDER (Vote)
A. Pledge of Allegiance
B. Roll Call
C. Approval of Agenda
[1. COMMENTSFROM THE AUDIENCE (Information)

Members of the audience wishing to comment on specific items on this agenda will be allowed to comment briefly
during the Comments From the Audience portion of the agenda. Those wishing to speak will please sign the Speaker
List in order to be recognized by the Board. Please limit your comments to three (3) minutes. The Board will not
entertain comments during any other part of the meeting. Remarks of a negative nature singling out specific employees,
other than the Board or Superintendent, will be heard in executive session following the business meeting. The Board
reserves the right to terminate presentations containing personal attacks on individuals.

1. VOLUNTEER APPRECIATION (Presentation)

Presenter: Tom Johnston

SHSD Volunteer Program Briefing.pdf (p. 5)
Proclamation.pdf (p. 19)

V. REPORTS

1. Financial (Information)

Presenter: Veronica Moore

March 2013 Cash Flow.pdf (p. 20)
Budget Status Report.pdf (p. 21)

2. Capital Projects (Information)
Presenter: Bill Fritz
Capital Projects Update April 24.pdf (p. 26)

3. Legidative Update (Information)
Presenter: Don Denning
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V. APPROVAL OF MINUTES (Vote)
Minutes 4.10.13.pdf (p. 27)

VI. CONSENT AGENDA (Vote)

The purpose of the consent agenda is to reduce time going through motion, second and voting on issues of common
consent. Any Board member can ask for any item to be removed from the consent agenda. Thereis no discussion of items
on the consent agenda. By motion of the Board, remaining items are approved without discussion as part of the consent
agenda. Discussion of items removed from the consent agenda occurs immediately following action on the consent
agenda.

Approval of April 2013 Accounts Payable.pdf (p. 30)
Approval of April 2013 Payroll.pdf (p. 70)

Approva of Adminstrative Personnel Report.pdf (p. 73)
Approva of Classified Personnel Report.pdf (p. 75)
Approva of Coaching Personnel Report.pdf (p. 77)

VII. OLD BUSINESS

1. Third Reading of Policy 5240, Evaluation of Staff (Vote)
Presenter: Kathi Weight
Policy 5240.pdf (p. 79)

2. Approval of Saltar's Point Modular Building Contract Amendment (Vote)

Presenter: Bill Fritz
Saltar's Pt. Modular Site Work Authorization.pdf (p. 85)

3. Approval of Saltar's Point Project Owners Request Change Order (Vote)

Presenter: Bill Fritz
SPT Change Order.pdf (p. 90)

VIII. NEW BUSINESS

1. First Reading of Policy 6920, Construction (Vote)
Presenter: LeeRae Ball
First Reading of Policy 6920.pdf (p. 92)

2. Approval of Transportation Facility Architect Contract (Vote)
Presenter: Bill Fritz
Architect Contract.pdf (p. 95)

3. SHS Fastpitch Facility Report (Information)
Presenter: Susanne Beauchaine
Fast Pitch Softball Facilities - Status Update for Board.pdf (p. 126)

4. SHS Fastpitch Facility Dugout Purchase Approval (Vote)
Presenter: Susanne Beauchaine
Board Background Dugouts.pdf (p. 129)

5. Superintendent Selection Process (Vote)
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IX. COMMENTSFROM THE AUDIENCE (Information)

Members of the audience wishing to comment on specific items on this agenda will be allowed to comment briefly during
the Comments From the Audience portion of the agenda. Those wishing to speak will please sign the Speaker List in
order to be recognized by the Board. Please limit your commentsto three (3) minutes. The Board will not entertain
comments during any other part of the meeting. Remarks of a negative nature singling out specific employees, other than
the Board or Superintendent, will be heard in executive session following the business meeting. The Board reserves the
right to terminate presentations containing personal attacks on individuals.

X. BOARD COMMUNICATION (Information)
X1. ANNOUNCEMENTS (Information)
X11. ADJOURNMENT (Vote)

Regularly scheduled meetings of the Board of Directors of the Steilacoom Historical School District are digitally recorded.
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Steilacoom Historical
School District No. 1

DISTRICT
VOLUNTEER
PROGRAM
OVERVIEW

“Nobody can do everything, but everyone can do something — Become a Volunteer Today!”



Steilacoom Historical
School District No. 1

TOPICS
> INSIDE THE NUMBERS
» SUPPORT ORGANIZATIONS
» FUTURE INITIATIVES

“Nobody can do everything, but everyone can do something — Become a Volunteer Today!”



Steilacoom Historical
School District No. 1

INSIDE THE NUMBERS

DISTRICT SCHOOL POPULATION — 3,034
DISTRICT VOLUNTEERS — 955
1—VOLUNTEER FOR EVERY 3—STUDENTS
VOLUNTEER PENDING LOSSES — 506 (53%)

“Nobody can do everything, but everyone can do something — Become a Volunteer Today!”
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Steilacoom Historical
School District No. 1

INSIDE THE NUMBERS

STEILACOOM HISTORICAL
EDUCATION FOUNDATION (SHEF)
VOLUNTEER COORDINATOR
TRISH LEWIS
VOLUNTEERS — 9

“Nobody can do everything, but everyone can do something — Become a Volunteer Today!”
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Steilacoom Historical
School District No. 1

INSIDE THE NUMBERS

ANDERSON ISLAND ELEMENTARY
VOLUNTEER COORDINATOR
DANA-LYNN BALLOU

STUDENT POPULATION — 24
VOLUNTEERS — 24
1 —1RATIO(V—S)
PENDING LOSSES: 4 (16%)

“Nobody can do everything, but everyone can do something — Become a Volunteer Today!”
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Steilacoom Historical
School District No. 1

INSIDE THE NUMBERS

CHERRYDALE PRIMARY
VOLUNTEER COORDINATOR
ELIZHALEE CUNNINGHAM

STUDENT POPULATION — 342
VOLUNTEERS — 257
1 — 1.3 RATIO (V — S)
PENDING LOSSES: 89 (34%)

“Nobody can do everything, but everyone can do something — Become a Volunteer Today!”
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Steilacoom Historical
School District No. 1

INSIDE THE NUMBERS

SALTAR’S POINT ELEMENTARY
VOLUNTEER COORDINATOR
KIM CORONADO

STUDENT POPULATION — 514
VOLUNTEERS — 257
1 —2 RATIO (V — S)
PENDING LOSSES: 97 (37%)

“Nobody can do everything, but everyone can do something — Become a Volunteer Today!”
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Steilacoom Historical
School District No. 1

INSIDE THE NUMBERS

CHLOE CLARK ELEMENTARY
VOLUNTEER COORDINATOR
JENNIFER MCDONALD

STUDENT POPULATION — 598
VOLUNTEERS — 351
1 —1.75 RATIO (V — S)
PENDING LOSSES: 120 (34%)

“Nobody can do everything, but everyone can do something — Become a Volunteer Today!”
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Steilacoom Historical
School District No. 1

INSIDE THE NUMBERS

PIONEER MIDDLE SCHOOL
VOLUNTEER COORDINATOR
CHRISTINE MULLEN

STUDENT POPULATION — 737
VOLUNTEERS — 312
1 —2.4 RATIO (V—S)
PENDING LOSSES: 110 (35%)

“Nobody can do everything, but everyone can do something — Become a Volunteer Today!”
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Steilacoom Historical
School District No. 1

INSIDE THE NUMBERS

STEILACOOM HIGH SCHOOL
VOLUNTEER COORDINATOR
TOM JOHNSTON

STUDENT POPULATION — 813
VOLUNTEERS — 300
1 —2.7RATIO (V — S)
PENDING LOSSES: 86 (28%)

“Nobody can do everything, but everyone can do something — Become a Volunteer Today!”
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Steilacoom Historical
School District No. 1

INTERNAL/ EXTERNAL
ORGANIZATIONS

PARENT TEACHERS ASSOCIATION (PTA)
SCHOOL BOOSTER CLUB
WATCH DOGS
MILITARY TRANSITION CONSULTANT
SHS SPORTS BOOSTER CLUB

“Nobody can do everything, but everyone can do something — Become a Volunteer Today!”
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Steilacoom Historical
School District No. 1

FUTURE INITIATIVES

WEB BASED SOFTWARE PROGRAM

v' EVENT SING-IN/ SIGN-OUT — MOBILE APP
v ACCURATE WORK HOURS TRACKING
v ROSTER MANAGEMENT
v" EVENT PROMOTION
v EVENT RECRUITMENT AND SIGN-UP
v' EFFECTIVE COMMUNICATION
v" ON-LINE APPLICATION
v" AND MUCH MORE....

“Nobody can do everything, but everyone can do something — Become a Volunteer Today!”
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Steilacoom Historical
School District No. 1

FUTURE INITIATIVES
IMPROVED RETENTION/ RECRUITMENT
COMMUNITY OUTREACH
VOLUNTEER HANDBOOK
PRESIDENTIAL AWARDS PROGRAM

DISTRICT VOLUNTEER AWARDS PROGRAM

“Nobody can do everything, but everyone can do something — Become a Volunteer Today!”
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Steilacoom Historical
School District No. 1

QUESTIONS?

“Nobody can do everything, but everyone can do something — Become a Volunteer Today!”
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a significant factor in the success of schools; and

boosters, role models and in countless other ways; and

and well-rounded education:;

in a changing world.

William Fritz, Superintendent

Kevin Callanan, Board Vice Chair

Michael Winkler, Board Director

2 G v v O
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Steilacoom Historical School District No.1

PROCLAMATION

WHEREAS, Steilacoom Historical School District recognizes that parent and community involvement is

WHEREAS, public school volunteers contribute unselfishly to the students, teaching and support staff
towards the vision of the best education for every student, and:

WHEREAS, during the school year, countless volunteers are spending innumerable hours serving
schools in the District as chaperones, mentors, tutors, speakers, classroom helpers, athletic and academic

WHEREAS, school volunteers stretch District resources to ensure that all students achieve a complete

NOW THEREFORE, we, William Fritz, Superintendent of the Steilacoom Historical School District,
and the Board of Directors of Steilacoom Historical School District, do hereby proclaim April 2013 as

SCHOOL VOLUNTEER RECOGNITION MONTH

We urge all to join us in recognizing the dedication and hard work of local volunteers who assist in the
mission of educating and preparing our students to be responsible citizens who can contribute and adapt

Signed this 25" day of April, 2013

Samuel Scott, Board Chair
Yoshie Wong, Board Director

Don Denning, Board Director

WHEREAS, school volunteers are called upon to assist teachers and staff with the day-today activities
involved in providing a balanced education for our students and are an important part of at team that
strive to ensure that each and every one of our student succeeds; and



2012-13 GENERAL FUND ACTUALS - CASH FLOW
STEILACOOM HISTORICAL SCHOOL DISTRICT

Months in Yellow are actual

sequestration website reduction anticp of 7.8% for impact aid only

by $856,559 = t0 3.016%

remng m divd by outstg encumbr; July/Aug incr - 2 asst. princ. Contr.

remng m divd by outstg encumbr; July/Aug incr - 2 asst. princ. Contr.

by $5,945,727 =t0 17.41%

*Ending Fund Balance prj to be overbudget by $5,563,733 = to 42.35%

12-13+ Proj SEPT ocr Nov DEC JAN FEB MAR ey Budgeted
FB Annual Total Ending FB
Begin Fund Balance 8,580,674 7,932,444 9,667,266 8,957,925 9,336,552 8,607,522 8,253,294 8,189,787 9,616,232 9,220,041 8,122,683 8,106,110 | 8,580,674 8,106,110
Revenue:
1000 | Local Property Tax 80,478 2,390,271 392,303 30,375 30,732 139,451 455,115 2,004,841 764,485 25,697 78,376 6,440,306 6,424,246
2000 | Local Non-Tax 115,765 70,162 86,088 68,624 396,023 73,360 72,683 70,000 69,000 50,000 35,000 1,145,023 1,533,850 |[359,000 less for erate prj
3000 | state 1,228,834 1,298,378 882,421 1,244,233 1,407,250 1,308,918 1,330,015 | | ivi oo ol 783,581  854,815.74  1,424,692.90 14,470,056 14,246,929 ||based on apprt % paym schdl
4000 | state Special 262,270 400,020 341,262 902,074  -241,174 249,596 426,771 248,527 137,694  168,202.00 250,170 3,395,582 4,396,052
5000 | Federal = = 127,971 = 13,070 = 4,464 = 115,443 326,114 355,000
6000 | Federal Special 144,135 14,934 130,733 197,997 120,814 173,472 98,791 146,785 162,238 1,545,265 1,438,368
8000 | Other Resources (MAM & Energy Rebates) - 131,114 - - - - 17,278 - 16,648 216,040 -
Total 1,831,482 4,304,879 1,960,778 2,443,303 1,726,715 1,944,797 2,405,118 3,752,377 1,847,461 1,199,142 2,082,568 27,538,387 28,394,945 ||*Rev. Prjtob
0BJ | Expenditures:
2000 | Certificated Salaries 1,041,445 923,241 930,119 925,835 924,561 931,744 939,351 861,511 861,511 861,511 891,511 10,983,851 10,980,315
3000 | Classified Salaries 261,598 313,167 338,843 300,083 308,690 321,083 324,302 287,150 287,150 287,150 287,150 3,603,516 3,703,582
4000 | Benefits 442,440 438,377 441,670 437,859 438,788 447,199 448,160 435,694 435,694 435,694 447,891 5,297,358 5,070,601
5-9's | Supplies/Services/Travel 734,229 895,272 959,488 400,899 783,705 598,999 756,812 741,577 659,297 712,145 472,589 8,314,230 14,390,185
Total 2,479,712 2,570,057 2,670,119 2,064,676 2,455,745 2,299,025 2,468,626 2,325,932 2,243,652 2,296,500 2,099,141 2,225,771 28,198,956 34,144,683 ||*Exp. Pri to b
Monthly Ending Balance 7,932,444 9,667,266 8,957,925 9,336,552 8,607,522 8,253,294 8,189,787 9,616,232 9,220,041 8,122,683 8,106,110 7,920,104 7,920,104 2,356,372
Due from other Governmental Entities S 157,675
Fund Balance Prior to reserves $ 7.762.429
*Projections are based on current knowledge. less Restricted Fund Balance $ 474,132
less Committeed Fund Balance* _$ 5,039,430
equals Unassigned Fund Balance $ 2,248,868
REVENUE TYPE LEGEND
1000 Local Property Taxes 4000 State Special 5000 Federal *Committed Fund Balance:
M&O Levy Learning Assistance Federal Forest Inventory GL 840 s 18,000
Special Education Self Funded Insurance $ -
2000 Local Non-Tax Food Service 6000 Federal Special Assigned Fund Balance***GL 875 B -
Investment Earnings Transportation Title Grants Committed by Board Resolution** $ 2,729,000
Class Fees IDEA Grants Committed to Minimum Fund Balance Policy GL 872 B 1,969,771
All Day Kindergarten Carryovers and Other Purposes $ 22,659
Prior vear corrections/restatements $ -
Assigned to Other Purposes GL 888 s 300,000
Restricted F.B. 5.039.430
3000 State Revenues 8000 Other Agencies

Darlat nanma 2N ~f 120

Apportionment
State Library
Vocational Equip Grant

**Committed By Board Resolution

GL870 SHS Chiller $150k
GL870 HVAC Systems @ S.P. & C.C. $500k
Note: Redirection of apportionment occurred in GL870 CD Roof Replacement $500k
January 2013 to allow transfer of funds from GL870 Modular Buildings @ 5.P. & C.C. $729k
GF to CPF for SP Modular in amount of $375,000 GL870 E-Rate Projects $250k
reducing GL 870 from $729,000 to $354,000 GL870 Grounds & other emergent items $600k

***Assigned to Other Purposes
GL875 N/A
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Capital Projects Update - April 25,2013

Saltar’s Point Modular Addition

e Public Hearing — April 22

e Preservation Review Board — April 24

e Town Council Agenda for Conditional Use — May 7 (tentative)

e Modifications to Design and Site Work Proposals being presented to Board tonight (April 25)
e Construction to begin (tentatively) mid-May

Transportation Facility

e Architect Selection Process Complete (recommendation to Board tonight)
e Design from Architect in near future

e RFP process for transportation providers in process; proposals due April 24
e Superintendent met with propane providers

e Traffic Analysis complete and submitted to City of DuPont

District Office — 1918 Building

e Meetings with users and advisory committee complete

e Design work continues on building plan and site layout

e Cost estimating underway

e Board presentation scheduled for Study Session on 5/1/13, 5:00 pm, PDC
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Regular Meeting Agenda - Meeting Minutes

4/10/2013
Pioneer Middle School DuPont, WA

I. CALL TO ORDER

Meeting called to order by Chair Scott at 7:00 pm.

Coach Henderson led the Pledge of Allegiance.

Director Denning made a motion to excuse Director Wong; Director Callanan seconded the motion and
the motion passed (4/0).

Director Callanan made a motion to approve the agenda; Director Denning seconded the motion and
the motion passed (4/0).

Il. COMMENTS FROM THE AUDIENCE

e SHS Track Coach Henderson thanked Director Callanan for his help at the track and field events.
He mentioned several student athletes’ accomplishments. Tuesday April 16 will be a home meet
and Senior Recognition.13 athletes qualified for meet in Pasco that is on the Board Consent
agenda.

lll. PRESENTATION - Saltar's Point Science Fair Participants

Saltar's Point Principal Lang introduced teachers Karen Parr and Joy Yoder who explained the Science
Fair process and recognized students by name and project and each received a medallion.

IV. PROCLAMATION - Month of the Military Child

Chair Scott read April as Month of the Military Child Proclamation into the record. Military Student
Transition Consultant, Tami Johnson mentioned the various activities taking place in schools this month.
Director Denning made a motion to adopt the proclamation; Director Winkler seconded the motion and
the motion passed (4/0).

V. LEGISLATIVE UPDATE

Director Denning reported his tracking of several legislative issues regularly. The Governor is supporting
grading A-F system. New legislation been added in early April. Director Callanan expressed concerned
about the Legislature moving toward taking away from CTE funding.
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VI. APPROVAL OF MINUTES

Director Winkler made a motion to approve the 3.28.13 minutes; Director Callanan seconded the
motion and the motion passed (4/0).

VIl. CONSENT AGENDA

Director Winkler made a motion to approve the Consent Agenda which included personnel reports, a

benefit resolution and one overnight field trip. Director Denning seconded the motion and the motion
passed (4/0).

VIII. OLD BUSINESS

a. Second Reading of Policy 3122, Excused/Unexcused Absences

Executive Director Beauchaine made a change (word will to may) and added WAC references.
Director Winkler made a motion to adopt the policy; Director Callanan seconded the motion and
the motion passed (4/0).

b. Second Reading of Policy 5006, Certification Revocation

Director Denning made a motion to approve Policy 5006; Director Winkler seconded the motion
and the motion passed (4/0).

c. Second Reading of Policy 5201, Drug Free Schools, Community and
Workplace

Director Winkler made a motion to approve policy 5201; Director Denning seconded the motion
and the motion passed (4/0)

d. Second Reading of Policy 5240, Evaluation of Staff

Superintendent Team recommends moving this policy to a third reading due to modifications
required. Director Winkler made a motion to move this policy to a third reading; Director
Callanan seconded the motion and the motion passed (4/0).

e. Second Reading of Policy 5280, Termination of Employment

Director Callanan made a motion to approve Policy 5280; Director Denning seconded the motion
and the motion passed (4/0).

IX. COMMENTS FROM THE AUDIENCE

Cyndi Mefford regarding raising awareness for autism in Autism Awareness Month

X. BOARD COMMUNICATION

Packet page 28 of 129

Director Callanan thanked students in attendance.

Superintendent Fritz received a communication regarding transportation and another regarding
the fastpitch field, both were addressed.



Xl. ANNOUNCEMENTS
e Director Winkler reminder to wear purple on Friday for Purple Up! for military students
Xll. ADJOURNMENT

Director Denning made a motion to adjourn the meeting at 7:28 pm; Director Callanan seconded the
motion and the motion passed (4/0).

(Chair)

(Secretary/Superintendent)
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Fast-Pitch Softball Facilities — Status Update

Concern

Solution

Status

Notes

1.| No enclosed dugouts

No full running
benches

3. | No dugout storage
areas

The district will purchase two modular dugouts.

(3/22) Initial quote from vendor exceeded procurement threshold and required the
district to seek out additional bids.

(4/19) Five vendors were contacted (per procurement rules) and two initial quotes
have been received.

Pending updated quote from
preferred vendor which did not
include unloading, assembly
and installation. The scope of
this project will also require
permitting and a site plan. The
district is also considering
whether it can include a press
box.

Request for purchase will be
presented at to the School Board at
the regular meeting scheduled on
April 25.

4.| No infield tarps

5.| No field tarps

The district will purchase tarps.

Order was approved 3/8 (Fri) and submitted to TarpsPlus on 3/11 (Mon). Company
initially stated it would be delivered in 7 days. (3/22) Company reported they were
unable to complete the order for 8 weeks. Additional vendor was contacted and
Tarp, Roller and Roller cover have been ordered.

Tarp, roller and roller cover will
arrive May 10-15 per vendor.
Order will arrive in two
shipments.

Drainage has been identified as an
issue. The district will address
drainage issues through the Old
Pioneer renovation site plan.

6. | No scoreboard

1. If electricity is available — AD Miller will provide a portable scoreboard.

Until electricity is available — AD Miller will find an alternative scoreboard.

3. The district will look to purchase a stationary scoreboard when the final field
configuration is determined.

N

Team is currently using
scorebook.

The Old Pioneer renovation site plan
will address electricity at the field.

7. | No ball safety netting

The district will seek options which may include safety netting, or an expanded
backstop.

(3/8)The district initially determined that safety netting will be purchased. AD
Miller is working with maintenance to determine what type of safety netting will be
purchased and installed.

AD Miller is determining
options in visiting other
facilities.

As the field configuration will remain
the same, purchase was not made,
as AD Miller and Mr. Parker are
revisiting whether netting or
additions to the fencing will be the
solution.

4/21/2013 sb
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Concern Solution Status Notes
8. | No foul poles The district will seek options. Pending outcome of outreach Foul poles will be scheduled for
meeting on April 25™, installation after neighborhood
Parent volunteers have been identified who are willing to support the fabrication outreach meeting on April 25,
and installation of foul poles. The recent utility survey was reviewed to ensure that
utility lines (as well as sprinkler lines) are identified.
9.| No movable batting AD Miller will solicit PLU for possible batting cages available for purchase. Follow up calls are in process. AD Miller continues to research this
cages item.
10| No potable water While running water is available, this water is NOT potable. Completed.* Water is available to maintain the
source The district will continue to find alternative solutions for drinking water and The Old Pioneer renovation site | field. Potable water is accessible at
communicate them as soon as possible. plan will include providing the Old Pioneer Building.
potable water at the field.
11] No access to electricity | Electricity will be accessible on the field as part of the on-going renovation plan for | The Old Pioneer renovation site
“Old Pioneer” building. plan will address electricity at
the field.
12| No enclosed training Enclosed training cages in the “Old Pioneer” gym are currently used. Completed.*
cages
13| Only one set of A set at the high school will be delivered to the field. Completed.
bleachers
14| Inadequate storage The modular dugouts will include additional storage. If the team has immediate Completed.* Additional on-field storage will be
facilities storage needs not satisfied by the current storage building, the “Old Pioneer” gym | Old Pioneer gym is being addressed when modular dugouts
is being used. utilized for storage. are received.
15| Poorly maintained A schedule has been developed regarding the maintenance of the field. Coach Completed. The grounds crew has been provided
Norris will notify AD Miller if there are concerns related to this schedule. appropriate materials and
techniques and has standardized
maintenance to the field.
16| No public address The district will purchase a portable, battery-powered PA System Completed. Order was approved 3/8 (Fri) and
system submitted on 3/11 (Mon). Received
3/22.
17| No press box/scorers A pop-up tent will serve as a designated area. The tent will be delivered to the Completed.* District is considering adding a press
4/21/2013 sb
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Concern

Solution

Status

Notes

facility

“Old Pioneer” gym.

District will provide a
permanent press/box for the
2014 season.

box along with dugout order.

18

No school markings or
publicity

AD Miller will consider signage options, and make final decisions when the modular
dugouts are received.

Parent volunteers have
purchased banner.**

Permanent signage will be finalized
after receipt of dugouts.

19

No pitcher warm-up
areas

AD Miller, Mr. Parker and Ms. Beauchaine discussed possible options for location.
AD Miller will work with Coach Norris and Mr. Parker to finalize options.

Work order has been placed for
the installation.

Two pitcher’s mounds and two home
plates have been purchased and
received.

20

No adequate safe
parking

This continues to be an issue. For the short-term, participants and spectators will
continue utilizing street parking, parking next to the Bus Lot, parking next to
District Office (Chambers).

The Old Pioneer renovation site
plan will address parking
expansion.

21

No bathroom facilities

The district will purchase a portable bathroom to be in closer proximity for
athletes.

Completed*

The Old Pioneer renovation site
plan will include providing
permanent bathroom facilities.

A portable potty has been rented.
Currently the Old Pioneer site
provides for full restroom access
next to the field.

22

No indoor facilities

The district is in process of removing additional surplus from the Old Pioneer gym.
The maintenance team has removed pallets almost daily.

Removal is still continuing, there are two ‘rows’ remaining.

Completed*

The SHS athletic department
will revisit practice facility
schedule for all teams for the
13-14 SY, as the Old Pioneer
renovation site plan includes
the demolition of the gym
currently being used.

There is not capacity for 100%
removal of all surplus.

*It is noted that when the process to demolish the “Old Pioneer” gym begins, this issue will be revisited.

**pPending donation form.

4/21/2013 sb
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Steilacoom Historical School District Board of Directors
REGULAR BOARD MEETING
Date: April 25, 2013

TO: Members, Steilacoom Historical School District Board of Directors
ISSUE: X ACTION Approval of Modular Dugout Purchase
INFORMATION

BACKGROUND INFORMATION:

The Steilacoom Historical School District is working to upgrade the Softball Facilities
adjacent to the Old Pioneer Middle School. One upgrade will be to replace the current
dugouts with enclosed modular dugouts. The two modular dugouts will include full running
benches as well as storage areas. Should the softball field be relocated in the future, the
dugouts will be able to be removed and installed at a new site.

FISCAL IMPLICATIONS:
The district anticipates the total cost of the purchase of the two modular dugouts to exceed
$50,000.

RECOMMENDED DECISION:
It is the recommendation of the Superintendent that the Board authorize purchase of two
modular dugouts not to exceed $60,000 plus tax from the general fund.

Report prepared by:

Susanne Beauchaine-Executive Director Student Services
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