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Regular Meeting Agenda

Pioneer Middle School 1750 Bob's Hollow L ane DuPont, Washington

STUDY SESSION: The School Board normally convenes at 6:00 pm just prior to the start of the formal Board meeting, to
discuss the Board agenda and to have a brief dinner. No decision making is undertaken. These study sessions are open to
the Public; however, food is not provided for the general public.

4/10/2013 7:00 PM
|.CALL TO ORDER (Vote)
A. Pledge of Allegiance
B. Roll Call
C. Approva of Agenda
1. COMMENTSFROM THE AUDIENCE (Information)

Members of the audience wishing to comment on specific items on this agenda will be allowed to comment briefly
during the Comments From the Audience portion of the agenda. Those wishing to speak will please sign the Speaker
List in order to be recognized by the Board. Please limit your comments to three (3) minutes. The Board will not
entertain comments during any other part of the meeting. Remarks of a negative nature singling out specific employees,
other than the Board or Superintendent, will be heard in executive session following the business meeting. The Board
reserves the right to terminate presentations containing personal attacks on individuals.

[11. PRESENTATION - Saltar's Point Science Fair Participants (Presentation)
Presenter: Principal Joel Lang
IV.PROCLAMATION - Month of the Military Child (Vote)

Presenter: Tami Johnson
Month of Military Child Proclamation.pdf (p. 4)

V.LEGISLATIVE UPDATE (Information)
Presenter: Don Denning
VI. APPROVAL OF MINUTES (Vote)

3.28.13 Minutes.pdf (p. 5)
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VII. CONSENT AGENDA (Vote)

The purpose of the consent agenda is to reduce time going through motion, second and voting on issues of common
consent. Any Board member can ask for any item to be removed from the consent agenda. Thereis no discussion of items
on the consent agenda. By motion of the Board, remaining items are approved without discussion as part of the consent
agenda. Discussion of items removed from the consent agenda occurs immediately following action on the consent
agenda.

Approval of April 2013 Accounts Payable.pdf (p. 9)

Approva of Administrative Personnel Report.pdf (p. 61)

Approva of Classified Personnel Report.pdf (p. 63)

Approva of Resolution 793-04-10-13, American Fidelity Section 125 Benefits Plan.pdf (p. 65)
Approva of SHS Track Team Field Trip.pdf (p. 67)

VIII. OLD BUSINESS

1. Second Reading of Policy 3122, Excused/Unexcused Absences (Vote)
Presenter: Susanne Beauchaine
Policy 3122.pdf (p. 70)

2. Second Reading of Policy 5006, Certification Revocation (Vote)
Presenter: Kathi Weight
Policy 5006.pdf (p. 74)

3. Second Reading of Palicy 5201, Drug Free Schools, Community and Workplac (Vote)
Presenter: Kathi Weight
Policy 5201.pdf (p. 77)

4. Second Reading of Poalicy 5240, Evaluation of Staff (Vote)
Presenter: Kathi Weight
Policy 5240.pdf (p. 80)

5. Second Reading of Policy 5280, Termination of Employment (Vote)
Presenter: Kathi Weight
Policy 5280.pdf (p. 84)

IX. COMMENTSFROM THE AUDIENCE
Members of the audience wishing to comment on specific items on this agenda will be allowed to comment briefly during
the Comments From the Audience portion of the agenda. Those wishing to speak will please sign the Speaker Listin
order to be recognized by the Board. Please limit your commentsto three (3) minutes. The Board will not entertain
comments during any other part of the meeting. Remarks of a negative nature singling out specific employees, other than
the Board or Superintendent, will be heard in executive session following the business meeting. The Board reserves the
right to terminate presentations containing personal attacks on individuals.

X. BOARD COMMUNICATION
X1. ANNOUNCEMENTS
X11. ADJOURNMENT

Regularly scheduled meetings of the Board of Directors of the Steilacoom Historical School District are digitally recorded.
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WHEREAS, Steilacoom Historical School District recognizes the selfless acts of service performed by
its brave members of the military and their devoted families; and

WHEREAS, military families continue to face that unique burden of multiple deployments, often causing
uncertainty and constant upending of their daily lives and routines; and

WHEREAS, military families themselves know of the sacrifices borne by military children but their
important contributions can often go unnoticed by the general public; and

WHEREAS, Washington State is home to more than fifty-two thousand military children who have at
least one parent serving in the military; and

WHEREAS, military children are a source of pride and honor, and that we recognize the often unsung
sacrifices made by them and commend them for their support and dedication to their families, in service
to the protection and advancement of citizens’ rights and freedoms; and

WHEREAS, the month of April has been celebrated as the Month of the Military Child since 1986,
recognizing the importance of military children and expressing gratitude for their sacrifice; and

WHEREAS, a month long salute to military children will encourage local communities to provide direct
support to military children and families;

NOW THEREFORE, we, William Fritz, Superintendent of the Steilacoom Historical School District,
and the Board of Directors of Steilacoom Historical School District, do hereby proclaim April 2013 as

in recognition of our military children. We urge all citizens to join in this special observance by wearing
purple on this day and urge all to observe Month of the Military Child by connecting with military youth,
military families and communities to provide support to all military children.

William Fritz, Superintendent Samuel Scott, Board Chair
Kevin Callanan, Board Vice Chair Yoshie Wong, Board Director
Michael Winkler, Board Director Don Denning, Board Director

Stoitoesam Hsstorieal Sebual Distsiet Wo. 7

PROCLAMATION

MONTH OF THE MILTIARY CHILD and
April 12, 2013 as PURPLE UP FOR MILITARY KIDS DAY

Signed this 10" day of April, 2013
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Regular Meeting Agenda - Meeting Minutes

3/28/2013, 7:00 pm

Steilacoom High School 54 Sentinel Drive Steilacoom, WA

I. CALL TO ORDER

Meeting called to order at 7:00 pm by Chair Scott.

Pledge of Allegiance led by student, Hayden Carnell - Schmidt.

All Board Directors and Superintendent Fritz were present.

Director Callanan made a motion to approve the agenda; Director Wong seconded the motion and the
motion passed (5/0).

Il. COMMENTS FROM THE AUDIENCE

e SEA Co-President, Tanya Rontos, announced the Pierce County School Funding Alliance being
started this year. She invited the Superintendent, Executive Directors and Board of Directors to
the April 11 event.

e Jaden Alexander, Pioneer Middle School Soccer Team thanked the Board for the funding of a C
Team.

lll. MUSICAL PRESENTATION

Pioneer Middle School 7th grade students Hayden Carnell-Schmidt and Kai Sorem performed music by Bach.

IV. PRESENTATION

Dr. Lemmon gave an update on the military student health clinics that have been in Pioneer Middle and
Steilacoom High since last spring.

V. PRESENTATION - Technology in the Classroom

Chloe Clark teacher Kevin Schmidt presented on technology in the classroom.

VI. REPORTS
a. Financial Report

Superintendent Fritz updated the Board on the current cash flow, capital projects fund and
budget status and 2013 — 14 projected enroliment numbers.
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b. Capital Projects Update

e Transportation Facility - conducted architect interviews this week; recommendation at
next Board meeting and traffic study is underway

e SPT Modular - conditional use and preservation review in process; timeline is on target

e 1918 Building - Project Manager Calvin Gassaway updated the Board on the variety of
activities surrounding the remodel. Finalizing HAZMAT survey and base plan. Met with
Town of Steilacoom regarding Sequalish road upgrades, utilities, final property plan. A
study session will planned for the Board to review the plans in early May.

c. Legislative Update
Director Denning discussed the impact on full day kindergarten/impact fees; Governor's budget;

April 3 deadline.

VII. APPROVAL OF MINUTES

Director Wong made a motion to approve the 3.13.13 minutes; Director Callanan seconded the motion
and the motion passed (5/0).

VIIl. CONSENT AGENDA

Director Denning made a motion to approve the Consent Agenda; Director Callanan seconded the
motion and the motion passed (5/0).

IX. OLD BUSINESS
a. Second Reading of Policy 1620, Board Supt. Relationship

Director Winkler made a motion to approve the policy changes; Director Denning seconded the
motion and the motion passed (5/0).

b. Second Reading of Policy 1731, Board Member Expenses
Director Denning made a motion to approve the policy changes; Director Wong seconded the
motion and the motion passed (5/0).
X. NEW BUSINESS
a. First Reading of Policy 3122, Excused & Unexcused Absences

Executive Director Beauchaine presented recommended policy changes. Board Directors made
suggestions to additional policy changes. Director Callanan made a motion to move the policy to a
second reading; Director Wong seconded the motion and the motion passed (5/0).

b. First Reading of Policy 5006, Certification Revocation

Executive Director Weight presented policy changes for several 5000 series policies.
Director Denning made a motion to move the policy to a second reading; Director Callanan
seconded the motion and the motion passed (5/0).

Page 2 of 4
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c. First Reading of Policy 5201, Drug Free Workplace

Director Wong made a motion to move the policy to a second reading; Director Denning
seconded the motion and the motion passed (5/0).

d. First Reading of Policy 5240, Evaluation of Staff

Director Wong made a motion to move the policy to a second reading; Director Denning
seconded the motion and the motion passed (5/0).

e. First Reading of Policy 5280, Termination of Employment

Director Callanan made a motion to move the policy to a second reading; Director Wong
seconded the motion and the motion passed (5/0).

Xl. COMMENTS FROM THE AUDIENCE

No comments.

Xll. BOARD COMMUNICATION

No communications.
Xill. ANNOUNCEMENTS
e Director Callanan thanked the students in attendance.

e Superintendent Fritz announced the Math Team competed regionally and are sending two
students to state competition.

e Superintendent Fritz announced that Saltar's Point, Pioneer and Chloe Clark sent students to the
Science Fair competition.

XIV. EXECUTIVE SESSION

Chair Scott called for a 5 minute recess at 8:45 pm. The Board will then go into Executive Session to
review the performance of a public employee.

XV. RETURN TO PUBLIC SESSION

The Board returned to public session at 9:48 pm.

XVI. ADJOURNMENT

Director Denning made a motion to adjourn the meeting at 9:48 pm; Director Callanan seconded the
motion and the motion passed (5/0).
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(Chair)

(Secretary/Superintendent)
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Steilacoom Historical School District Board of Directors
REGULAR BOARD MEETING
Date: April 10, 2013

TO: Members, Steilacoom Historical School District Board of Directors
ISSUE: x ACTION Approval of Administrative Personnel Action
__INFORMATION

BACKGROUND INFORMATION:

The attached report includes the resignation of one elementary administrator at the end of the
2012-13 school year.

RECOMMENDED DECISION:

It is the recommendation of the Superintendent that the Board approve the attached
Administrative Personnel Action Report.

Report prepared by:
Superintendent, Bill Fritz
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Steilacoom Historical School District No.1
Administrative Personnel Report

Personnel Report 4-10-13

Name

Position

Hours

Location

Effective Date

Action

Stipend Amount

Comment

Lang Joel

Principal

Saltar's Point

6/30/2013

Resignation
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Steilacoom Historical School District Board of Directors
REGULAR BOARD MEETING
Date: April 10, 2013

TO: Members, Steilacoom Historical School District Board of Directors
ISSUE: X ACTION Adoption of Personnel Action - Classified
INFORMATION

BACKGROUND INFORMATION:

Approval of the attached personnel action provides for issuance of classified non-
supervisory employment. Consistent with the Fair Labor Standards Act, employees are
classified and complete a timesheet.

The report includes the immediate resignation of a building secretary caused by a move to
a building accounting clerk position. The report also includes the retirement of a building
secretary at the end of the June 2013.

RECOMMENDED DECISION:
It is the recommendation of the Superintendent that the Board adopt the attached
Personnel Action as presented.

Report prepared by: Bill Fritz, Superintendent, Kathi Weight, LeeRae Ball, Executive
Directors
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Steilacoom Historical School District No. 1
Classified Personnel Report

Personnel Report 4-10-13

Name Position Hours |Location Effective Date |Action Stipend Amount [Comment
Jones Jamicka Accounting Clerk 6!High School 4/15/2013 New Hire

Jones Jamicka Secretary 8ICherrydale “__{1_/12/2013 Resignation

Lech Kathy Secretary 8iPioneer 7/1/2013|Retirement
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Steilacoom Historical School District Board of Directors
REGULAR BOARD MEETING
Date: April 10, 2013

TO: Members, Steilacoom Historical School District Board of Directors
ISSUE: X ACTION __ Adoption Resolution #793-04-10-13
INFORMATION

BACKGROUND INFORMATION:

In October 2012 American Fidelity became the Steilacoom Historical School District
employees fringe benefits section 125 vendor. This is an important service to our
employees of the district and in order to maintain their services we are required to have on
file a school board resolution officially adopting American Fidelity’s services.

They offer a wide variety of services for all staff and have provided several one on one
services and opportunities. We would like to continue providing these services and
opportunities for our employees thru American Fidelity.

FISCAL IMPLICATIONS: None

RECOMMENDED DECISION:
It is the recommendation of the Superintendent to adopt resolution 793-04-10-13

Report prepared by:

Superintendent Bill Fritz & Executive Director of Finance & Operations, LeeRae Ball
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Steilacoom Historical School District No. 1
510 Chambers
Steilacoom, WA 98388

Resolution 793-04-10-13

American Fidelity Section 125 Flexible Fringe Benefits Plan

WHEREAS the Board of Directors (Board) of Steilacoom Historical School District No. 1
(SHSD) recognizes that providing opportunity to employees of SHSD to participate in a flexible
fringe benefits plan would be beneficial to such employees,

THEREFORE BE IT RESOLVED that the Board of Directors adopts the American Fidelity
Section 125 Flexible Fringe Benefits Plan for the employees of Steilacoom Historical School
District No. 1 that has been in effect since October 1, 2012.

APPROVED by the Board of Directors of Steilacoom Historical School District, Pierce County,
Washington, in a meeting thereof held on April 10, 2013.

ADOPTED THIS 10th DAY OF APRIL 2013.

(Chair)

Attest:

(Secretary/Superintendent)

Packet page 66 of 88



T FIELD TRIP REQUEST FORM
. "THIS FORM MUST BE COMPLETED AND APPROVED TWO WEEKS
PRIOR TO THE EVENT

School 5‘[’6&(& hA H‘nqb)S;hmbestinaﬁon ;[)6{540/ \,\\c\

CMeace § Trela .
Applicant (e Depart Date A(I/\Z Time: \ 20~

Date of Application &/2R/ IR Retumn Date 4'[,/ \ Time: X, Op

PURPOSE OF TRIP: (Learning Objective) Atnlet < Cowl?eﬁ—h‘ov\

Jtinerary: Leave the Hign Seirped 'F:nalm.a e 120 at neon Vi Senodl vans, ATTIve ok cor hotel
N Pasco at B106pm. Checle tn 4o e ‘r:.o’rc\( eat d;mer/ do cg&emgoné.\«,a ewct o Mm‘ah‘_

CompeAE _Samrdowy ak e Pasco Twde Tom K:08 conma until 8100 ».0n._ (ep ‘e
ond a0 back ro thie Hotet Sakurdaua M leiot: 'Defc«n——suhé.a..j oafrer ez Rt e b

to Stelaceom High Scuieol
Person m Charge Qoloy Dawvies Type of Event (parade, contest, etc.)
Number of Teacher chaperones ) &L\/\ ke {‘c d C@m;’)ﬁ{—f + oL

Number of Chaperones
Number of Participating Students | 2-\S

Groups participating (orchestra, debate team, etc.)
Fac\&% Beld Teann

TRANSPORTATION: Type _Sehool \auns Cost §
(School bus, chartered bus, ferry, etc.)
HOUSING Type _tHotel _ Cost$
(Motel, hotel, dorm, private home, etc)
FOOD:  Group Meals =, Cost $
(Number)
OTHER COSTS:
(Sightseeing, entrance fee, extra insurance coverage, etc.)
Total Trip Cost:  §
SOURCE OF FUNDS:
Building Budget Account # Cost $
Student Body Account # Cost §
Individual Students Cost §
Cost §

Other
Signature of Person in Charge /_14// >

SCHOOL BUS NEEDED? Complete school bus transportation form and submit along with this form.

TEACHER: Keep a copy of this form. Submit to Mrs. Schiller who will forward to appropriate

administrator 20 days prior to the activity.

Administrator's Signature of Approval: W//W@ Date: 8/2 8/10,3
Return this signed form to Mrs. jd}'lller Cired ol % / /
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Steilacoom Track & Field Trip to the Pasco Invitational

e The purpose of the track and field team’s trip to attend the Pasco Invitational is to take our top
athletes who have qualified for the meet to one of the best and most storied track meets in
Washington for a great competitive experience. The Pasco Invitational is a very well run track
meet that features the best track and field athletes of over 100 different schools from
Washington, Oregon, and Idaho. The competitive experience that our athletes will get from the
Pasco Invite will be better than any they will see all year and will really prepare them for their
post season run all the way through the State Championships. With the 2a State Championship
track meet being moved from Cheney to Mt. Tahoma it changes the dynamics of our track and
field season at Steilacoom High School. When | competed at Steilacoom High School the State
Championships was at Cheney and those that qualified would go together and stay on a 3 night
trip. | was blessed enough to go all 4 years in track and field and from my competitive
experiences in high school it’s what | cherished the most. In High School being on an overnight
trip with your team mates is a big deal and something our athletes will cherish if given the
opportunity. It was a great motivational tool throughout the season because everyone wanted
to make it to the state championships not only for the great competitive experience, but to be
able to go on an overnight trip with their teammates and make everlasting memories. We have
lost that dynamic with the State Championship being moved to Mt. Tahoma but adding the
Pasco Invite to our schedule this year has really gotten our athletes excited and motivated to
achieve the qualifying standards because they’re so excited to go on an overnight trip with their
teammates to compete.

e Our mode of transportation will be to reserve School Vans through School Dude.

e Ourtrip is related to the team because this is a Track and Field competition.

e The list of our participating students is as follows. The students in bold and italics have not yet
qualified for the track meet but are very close and have one more opportunity to achieve the
qualifying standards on 3/28/13 at our home track meet.

Boys Girls
Daniel Zmuda Miranda Osadchey
Patrick Thomas Adele Tietgen

Brian Thomas
Ryan Flynn
Hezekiah Allen
Jordan Walker
Darian Williams

Jose Garcia
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Amanda Jaynes
Morgan Boyd
Noelle Russell

Maggie Kittlitz



Jernell Bugay
Kurene Ma’o
John Santos

Jack Osadchey

e Our Adult Chaperones will be Colby Davies, Jennie Lange, Brian Koch, Mike Henderson
e We will be staying at the Quality Inn at Kennewick
e Lodging, meals, and transportation will be paid for out of the Track & Field Budget
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Steilacoom Historical School District Board of Directors
REGULAR BOARD MEETING
Date:- April 10, 2013

TO: Members, Steilacoom Historical School District Board of Directors
ISSUE: X ACTION Second reading of Policy 3122 Excused and Unexcused Absences
INFORMATION

BACKGROUND INFORMATION:

Two changes from first reading:

- Under Unexcused Absences section B, “A student’s grade will may be affected...”

- Addition of newly adopted WAC under Legal References - WAC 392-400-532 — Statewide
definition of excused and unexcused daily absences.

FISCAL IMPLICATIONS: None

RECOMMENDED DECISION:
It is the recommendation of the Superintendent to adopt Policy 3122 as written.

Report prepared by:

Susanne Beauchaine-Executive Director Student Services
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Policy 3122
Students

EXCUSED AND UNEXCUSED ABSENCES

Students are expected to attend all assigned classes each day. Teachers will keep a record of ab-
sence and tardiness.

Excused Absences

Regular school attendance is necessary for mastery of the educational program provided to stu-
dents of the district. Students at times may appropriately be absent from class. The following
principles will govern the development and administration of attendance procedures within the

district:

A. The following are valid excuses for absences:

L.
2.

Participation in a district or school approved activity or instructional program;

Illness, health condition or medical appointment (including, but not limited to,
medical, counseling, dental or optometry);

3. Family emergency, including, but not limited to, a death or illness in the family;

Religious or cultural purpose including observance of a religious or cultural
holiday or participation in religious or cultural instruction;

Court, judicial proceeding or serving on a jury;

Post-secondary, technical school or apprenticeship program visitation, or
scholarship interview;

State-recognized search and rescue activities consistent with RCW 28A.225.055;

8. Absence directly related to the student’s homeless status;

10.

Absence resulting from a disciplinary/corrective action. (e.g., short-term or long-
term suspension, emergency expulsion); and

Principal (or designee) and parent, guardian, or emancipated youth mutually
agreed upon approved activity.

The school principal (or designee) has the authority to determine if an absence meets the above
criteria for an excused absence.

B. Generally, families are discouraged from removing students from school for extended peri-
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ods of time. However, parents of children of military families may request a block leave due
to a deployment of a parent and/or guardian. In such cases, schools will prepare upon prior
request as much homework as practical for the student to complete while they are away.
When homework cannot be produced for students, they will be allowed a reasonable period
of time when they return to complete necessary class and homework assignments. Families
should be aware that extended absences can have a negative impact on student grades and as-
sessments.

Families should also be aware that family leave absences extending beyond twenty (20) con-
secutive school days require the district to withdraw students from the school, per state law.
The student can be re-enrolled upon return.
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Policy 3122
Students

An excused absence will be verified by the parent; or an adult, emancipated or appropriately
aged student; or school authority responsible for the absence. If attendance is taken electroni-
cally, either for a course conducted online or for students physically within the district, an
absence will default to unexcused until such time as an excused absence may be verified by a
parent or other responsible adult. If a student is to be released for health care related to fami-
ly planning or abortion, the student may require that the district keep the information confi-
dential. Students thirteen and older also have the right to keep information about drug, alco-
hol or mental health treatment confidential. Students fourteen and older have the same confi-
dentiality rights regarding HIV and sexually transmitted diseases.

Unexcused Absences

A.

B.

G.

Any absence from school for the majority of hours or periods in an average school day is un-
excused unless it meets one of the criteria above for an excused absence.

As a means of instilling values of responsibility and personal accountability, a student whose
absence is not excused will experience the consequences of his/her absence. A student's
grade may be affected if a graded activity or assignment occurs during the period of time
when the student is absent.

The school will notify a student’s parent or guardian in writing or by telephone whenever the
student has failed to attend school after one unexcused absence within any month during the
current school year. The notification will include the potential consequences of additional
unexcused absence.

A conference with the parent or guardian will be held after two unexcused absences within
any month during the current school year. A student may be suspended or expelled for
habitual truancy. Prior to suspension or expulsion, the parent will be notified in writing in
his/her primary language that the student has unexcused absences. A conference will be
scheduled to determine what corrective measures should be taken to ameliorate the cause for
the student's absences from school. If the parent does not attend the conference, the parent
will be notified of the steps the district has decided to take to reduce the student’s absences.

Not later than the student’s fifth unexcused absence in a month, the district will enter into an
agreement with the student and parents that establishes school attendance requirements, refer
the student to a community truancy board, or file a petition and affidavit with the juvenile
court alleging a violation of RCW 28A.225.010.

If such action is not successful, and if not already done, the district will file a petition and af-
fidavit with the juvenile court alleging a violation of RCW 28A.225.010 by the parent, stu-
dent, or both, no later than the seventh unexcused absence within any month during the cur-
rent school year or upon the tenth unexcused absence during the current school year.

All suspensions and/or expulsions will be reported in writing to the superintendent within 24
hours after imposition.

The superintendent will enforce the district's attendance policies and procedures. Because the full
knowledge and cooperation of students and parents are necessary for the success of the policies
and procedures, procedures will be disseminated broadly and made available to parents and stu-
dents annually.
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Cross References: ~ Board Policy 3230
Board Policy 3241

Legal References: = RCW 13.34.300
RCW 28A.225

RCW 28A.705.010

WAC 392-400-532

WAC 392-400-235
WAC 392-400-260

WAC 392-400-275

Management Resources:
Policy News, December 2011

Policy News, June 2001

Policy 3122
Students

Student Privacy
Classroom Management, Corrective
Actions or Punishment

Relevance of failure to cause juvenile to
attend school to neglect petition

Compulsory school attendance and
admission

Interstate Compact on Educational
Opportunity for Military Children

Statewide definition of excused and
unexcused daily absences.

Discipline — Conditions and limitations

Long-term suspension — Conditions and
limitations

Expulsion — Conditions and limitations

Revision of Excused/Unexcused
Definitions
More Tweaking of Becca Petitions

OSPI Memorandum No. 052-11M Unexcused Absence Definition

Adoption Date: 2.27.08

School District Name: Steilacoom Historical School District

Revised: 7.15.10, 1.25.12, 4.10.13
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Steilacoom Historical School District Board of Directors
REGULAR BOARD MEETING
Date: April 10, 2013

TO: Members, Steilacoom Historical School District Board of Directors
ISSUE: X ACTION Policy 5006 — Certification Revocation
INFORMATION

BACKGROUND INFORMATION: Policy 5006 requires a modification to clarify that controlled
substances includes marijuana (cannabis) and adds two cross references.

This clarification matches WSSDA Model Policy 5006.

FISCAL IMPLICATIONS: None

RECOMMENDED DECISION:
It is the recommendation of the Superintendent to approve Policy 5006 with changes.

Report prepared by:

Kathi Weight-Executive Director Student Achievement/Human Resources
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Policy No. 5006
Personnel

CERTIFICATION REVOCATION

The board of directors recognizes its responsibility to protect students from physical and/or emo-
tional harm. Staff members are expected to exhibit "good moral character and personal fitness"
as they teach or supervise students. Staff members shall not engage in unprofessional conduct in-
cluding:

The related acts of immorality and/or intemperance;

Violation of written contract;

Crime against the state or involving the physical neglect of children;
The physical injury of children;

Sexual misconduct with children or students;

Misrepresentation or falsification in the course of professional practice;

@ myuawy

Possession, use or consumption or being under the influence of alcohol or of a controlled
substance on school premises or at a school-sponsored activity involving students;

Disregard or abandonment of generally recognized professional standards;
Abandonment of contract for professional services;

Unauthorized professional practice;

R~ oo

Illegal furnishing of alcohol or a controlled substance, including marijuana (cannabis) to a
student; or

L. Improper remunerative conduct.

Unprofessional conduct shall not include matters such as insubordination, violation of the collec-
tive bargaining agreement or other employment related acts correctable by the district or other
civil remedies.

When the superintendent possesses sufficient reliable information to believe that a certificated
employee is not of good moral character or personally fit or has committed an act of unprofes-
sional conduct, within a reasonable period of time of making such determination, he/she shall file
a written complaint with the superintendent of public instruction.

If the district is considering action to discharge a staff member, the superintendent need not file
such complaint until ten calendar days after making the final decision to serve or not serve for-
mal notice of discharge. Such written complaint shall state the grounds for revocation and sum-
marize the factual basis upon which a determination has been made that an investigation by the
superintendent of public instruction is warranted. The Superintendent of Public Instruction shall
provide the affected certificate holder with a copy of such written complaint.

Intentional failure to file a complaint is an act of unprofessional conduct and may be sufficient
cause for revocation of the superintendent's professional education certificate. A staff member
may voluntarily surrender his or her certificate.

The superintendent shall maintain a confidential file containing allegations and the findings re-
lated to his/her investigation.

Page 1 of 2
Packet page 75 of 88



 Cross References:

Legal References:

Board Policy 5005
5281

RCW 28A.400.320
28A.405.470
28A.410.090
28A.410.100
28A.410.110

WAC 181-79A

181-86

181-87

181-79A-155

Management Resources:

Policy No. 5006
Personnel

Employment Disclosures, Certification,
Assurances and Approval
Disciplinary Action and Discharge

Mandatory termination of classified
employees

Mandatory termination of certificated
employees

Revocation of Authority teach —
Method — Grounds

Revocation of authority to teach —
Hearings and appeals

Reinstatement prohibited for crimes

Standards for teacher, administrator, and
educational staff associate
certification

Professional certification — Policies and
procedures for administration of
certification proceedings

Professional certification — Acts of
unprofessional conduct

Good Moral Character and Personal
Fitness — Necessary supporting
evidence applicants

Policy & Legal News, February 2013 Policy Revisions

Adoption Date: 2.27.08
School District Name: Steilacoom Historical School District

Revised: 04.10.13
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Steilacoom Historical School District Board of Directors
REGULAR BOARD MEETING
Date: April 10, 2013

TO: Members, Steilacoom Historical School District Board of Directors
ISSUE: X ACTION Policy 5201 Drug Free Schools, Community and Workplace
INFORMATION

BACKGROUND INFORMATION: Policy 5201 requires a modification to clarify that controlled
substances includes marijuana (cannabis).

This clarification matches WSSDA Model Policy 5006.

FISCAL IMPLICATIONS: None

RECOMMENDED DECISION:
It is the recommendation of the Superintendent to approve Policy 5201 with changes.

Report prepared by:

Kathi Weight-Executive Director Student Achievement/Human Resources
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DRUG-FREE SCHOOLS, COMMUNITY AND WORKPLACE

The board has an obligation to staff, students and citizens to take reasonable steps to assure safe-
ty in the workplace and to provide safety and high quality performance for the students that the
staff serves.

“Workplace” is defined to mean the site for the performance of work done in connection with a
federal grant. That includes any school building or any school premises; any school-owned vehi-
cle or any other school-approved vehicle used to transport students to and from school or school
activities; off school property during any school-sponsored or school-approved activity, event or
function, such as a field trip or athletic event, where students are under the jurisdiction of the
school district where work on a federal grant is performed.

For these purposes, the board declares that the following behaviors will not be tolerated:

A. Reporting to work under the influence of alcohol, illegal and/or controlled substances includ-
ing marijuana (cannabis)..

B. Using, possessing, transmitting alcohol, illegal and/or controlled substances including mari-
juana (cannabis) and anabolic steroids in any amount or in any manner on district property at
any time. Any staff member convicted of a felony attributable to the use, possession, or sale
of illegal and/or controlled substances including marijuana (cannabis) will be subject to dis-
ciplinary action, including immediate termination.

C. Using district property or the staff member's position within the district to make or traffic al-
cohol, illegal and/or controlled substances ..

D. Using, possessing or transmitting illegal and/or controlled substances including marijuana
(cannabis).

Any staff member who is taking a drug or medication whether or not prescribed by the staff
member's physician, which may adversely affect that staff member's ability to perform work in a
safe or productive manner is required to report such use of medication to his or her supervisor.
This includes drugs which are known or advertised as possibly affecting judgment, coordination,
or any of the senses, including those which may cause drowsiness or dizziness. The supervisor in
conjunction with the district office then will determine whether the staff member can remain at
work and whether any work restrictions will be necessary.

As a condition of employment, each employee shall notify his or her supervisor of a conviction
under any criminal drug statute violation occurring in the workplace as defined above. Such noti-
fication shall be provided no later than 5 days after such conviction. The district shall inform the
federal government within ten days of such conviction, regardless of the source of the infor-
mation.

Each employee shall be notified of the district's policy and procedures regarding employee drug
activity at work. Any staff member who violates any aspect of this policy may be subject to dis-
ciplinary action, which may include immediate discharge. As a condition of eligibility for rein-
statement, an employee may be required to satisfactorily complete a drug rehabilitation or treat-
ment program approved by the board, at the employee's expense. Nothing in this policy shall be
construed to guarantee reinstatement of any employee who violates this policy, nor does the
school district incur any financial obligation for treatment or rehabilitation ordered as a condition
of eligibility for reinstatement.
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Other actions such as notification of law enforcement agencies may be taken in regard to a staff
member violating this policy at the district's discretion as it deems appropriate.

Cross References: Board Policy 4215 Use of Tobacco on School Property
Board Policy 5203 Staff Assistance Program
Board Policy 5280 Termination of Employment
Legal References: 41 U.S.C. § 8104 Drug Free Workplace Requirements for
Federal Grant Recipients
21 U.S.C. § 812 Controlled Substance Act
20 U.S.C §§ 7101-7118 Safe and Drug-Free Schools and

Communities Act

RCW 69.50.435 Violations committed on school bus or
in or near school grounds or school
bus route stop

Management Resources:
Policy & Legal News, February 2013 Policy Revisions
Policy News, December 2011 Changes in WSSDA's Policy Reference
Manual
Policy News, February 1999 Bus drivers still tested for marijuana

Adoption Date: 2.27.08 _
School District Name: Steilacoom Historical School District
Revised: 7.10.12, 4.10.13
Page 2 of 2
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Steilacoom Historical School District Board of Directors
REGULAR BOARD MEETING
Date: April 10, 2013

TO: Members, Steilacoom Historical School District Board of Directors
ISSUE: X ACTION Policy 5240~ Evaluation of Staff
INFORMATION

BACKGROUND INFORMATION: Policy 5240 requires significant changes to align with
Professional Growth and Evaluation of School Personnel Program (formally known as TPEP).

These adaptations match WSSDA model policy language and also require significant changes to
our Evaluation of Staff procedures.

Staff are continuing to consider modifications to this policy and do not recommend approval at this
time.

FISCAL IMPLICATIONS: None

RECOMMENDED DECISION:
It is the recommendation of the Superintendent to move Policy 5240 to a third reading.

Report prepared by:

Kathi Weight-Executive Director Student Achievement/Human Resources
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Policy No. 5240
Personnel

EVALUATION OF STAFF

The board recognizes that the professional growth and evaluation of individual employees is
important to improve the effectiveness and efficiency of the school district.

By September 1, 2013, pursuant to state law implementing the Professional Growth and
Evaluation System, the board will establish a revised evaluation process using a four-level rating
system for all certificated classroom teachers, certificated principals and assistant principals.

The evaluation system will use the minimum criteria developed by the Superintendent of Public
Instruction. The four-level rating system will describe the performance of certificated classroom
teachers, certificated principals and assistant principals along a continuum that indicates the
extent to which evaluative criteria have been met or exceeded. Student growth data, defined as
the change in student achievement between two points in time, must be a substantial factor in the
evaluation process for three of the criteria and must be based on multiple measures, including
classroom, school, district and state-based tools. The student growth criteria have been identified
and student growth rubrics have been adopted by OSPI.

Beginning in the 2013-14 school year, all certificated classroom teachers, principals and assistant
principals will be evaluated on either a comprehensive or focused evaluation using the new state
criteria. By the end of the 2016-2017 school year, all certificated classroom teachers on a
continuing contract will complete a comprehensive evaluation.

Beginning with the 2015-16 school year, evaluation results for certificated classroom teachers,
certificated principals and assistant principals must be used as one of multiple factors in making
human resource and personnel decisions. Human resource decisions include but are not limited
to: employee assignment, including the consideration of an agreement to an assignment by an
appropriate teacher, principal and superintendent and reduction in force. The district will not be
limited in its ability to collectively bargain how the multiple factors will be used in making
human resource and personnel decisions, but the evaluation results must be a factor.

The failure of any evaluator to evaluate or supervise or cause the evaluation or supervision of
certificated classroom teachers, certificated support personnel or administrators in accordance
with the revised evaluation system, when it is his or her specific duty to do so, will be sufficient
cause for the non-renewal of any such evaluator’s contract under RCW 28A.405.210 or the
discharge of such evaluator under RCW 28A.405.300.

Certificated Classroom Teachers

“Certificated classroom teacher” means an employee who holds provides academically-focused
instruction to students and holds one or more of the certificates pursuant to WAC 181-79A-
140(1) through (3) and (6)(a) through (e) and (g).

The performance of certificated classroom teachers will be observed twice a year, for a total
observation time of not less than sixty (60) minutes. New staff will be observed for the purpose
of evaluation at least once for a total observation time of not less than thirty (30) minutes within
ninety (90) calendar days after employment. An employee in the third year of provisional status
will be observed at least three times for a total observation time of not less than ninety (90)
minutes.

All certificated classroom teachers will receive a comprehensive summative evaluation at least
once every four years. A comprehensive summative evaluation assesses all eight evaluation
criteria and all criteria contribute to the comprehensive summative evaluation performance
rating. A certificated classroom teacher with four years of satisfactory evaluations in the district
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will be transitioned into the revised evaluation system using a focused evaluation, and will then
be evaluated on the four year cycle for comprehensive evaluation.

In the years when a comprehensive summative evaluation is not required, certificated classroom
teachers who received a comprehensive summative evaluation performance rating of Level 3 or
4 in the previous school year will receive a focused evaluation. A focused evaluation includes an
assessment of one of the eight criteria selected for a performance rating plus professional growth
activities specifically linked to the selected criteria.

A certificated classroom teacher whose performance does not meet minimum requirements of the
new or existing RCW, whichever is applicable to that staff member, will be notified in writing of
the specific deficiencies and afforded a reasonable program for improvement.

Certificated Principals and Assistant Principals

“Certificated principal,” “principal,” and “assistant principal,” mean an employee who
supervises the operation and management of a school as provided by RCW 28A.400.100 and
holds certificates pursuant to WAC 181-79A-140(4)(a) or (6)(h). Due to the importance of
instructional leadership and assuring rater agreement among evaluators, particularly those
evaluating teacher performance, school districts are encouraged to conduct comprehensive
summative evaluation of principal performance on an annual basis.

A comprehensive summative evaluation assesses all eight evaluation criteria and all criteria
contribute to the comprehensive summative evaluation performance rating. The following will
receive an annual comprehensive summative evaluation: 1) principals in the first three
consecutive school years of employment as a principal, 2) principals previously employed as a
principal by another school district in the state of Washington for three or more consecutive
school years and in the first full year as a principal in the school district and 3) any principal who
received a comprehensive summative evaluation performance rating of Level 1 or Level 2 in the
previous school year.

In the years when a comprehensive summative evaluation is not required, staff who received a
comprehensive summative evaluation performance rating of Level 3 or 4 in the previous school
year is required to receive a focused evaluation. A focused evaluation includes an assessment of
one of the eight criteria selected for a performance rating plus professional growth activities
specifically linked to the selected criteria.

A principal whose performance does not meet minimum requirements will be notified in writing
of the specific deficiencies and afforded a reasonable program for improvement.

Certificated Support Personnel

“Certificated support personnel” and “certificated support person” mean a certificated employee
who provides services to students and holds one or more of the education staff associate (ESA)
certificates pursuant to WAC 181-79A-140(5). ESA certification includes: school speech
pathologists or audiologists, school counselors, school nurses, school occupational therapists,
school physical therapists, school psychologists, and school social workers.

Certificated support personnel are considered non-classroom teachers for purposes of the
Professional Growth and Evaluation System and are not subject to the four-level rating system.
The superintendent will establish a revised evaluation process using the minimum criteria for
certificated support personnel developed by the Superintendent of Public Instruction: Knowledge
and scholarship in a specialized field, Specialized skills, Management of special and technical
environment, The support person as a professional, and Involvement in assisting students,
parents and educational personnel.
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Classified Staff

Policy No. 5240
Personnel

Criteria for evaluating classified staff will be based upon the job description of the specific

assignment.

Cross References: ~ Board Policy 5230
Board Policy 5280
Board Policy 5520

Legal References:  RCW 28A.400.100

RCW 28A.405.100

RCW 28A.405.110
RCW 28A.405.120
RCW 28A.405.130
WAC 392-191-010
WAC 392-191-020

WAC 392-191-035
WAC 392-191-045

Management Resources:

Job Descriptions/Responsibilities
Termination of Employment
Staff Development

Principals and vice principals —
Employment of—Qualifications—
Duties.

Minimum criteria for the evaluation of
certificated employees, including
administrators — Procedure —
Scope — Penalty

Evaluations — Legislative findings

Training for evaluators

Training in evaluation procedures
required

Minimum evaluation criteria —
certificated classroom teachers

Minimum evaluation criteria —
certificated support personnel

Conduct of the Evaluation

Use of Evaluation Results

Policy & Legal News, February 2013 Professional Growth and

Evaluation of School Personnel

Adoption Date: 2.27.08

School District Name: Steilacoom Historical School District

| Revised: 841613
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Steilacoom Historical School District Board of Directors
REGULAR BOARD MEETING
Date: April 10, 2013

TO: Members, Steilacoom Historical School District Board of Directors
ISSUE: X ACTION Policy 5280— Termination of Employment
INFORMATION

BACKGROUND INFORMATION: Policy 5280 requires significant changes to align with
Professional Growth and Evaluation of School Personnel Program (formally known as TPEP - and
Policy 5240 — Evaluation of Staff).

These adaptations match WSSDA model policy language and also require significant changes to
our Termination of Employment procedures.

FISCAL IMPLICATIONS: None

RECOMMENDED DECISION:
It is the recommendation of the Superintendent to approve Policy 5280with changes.

Report prepared by:

Kathi Weight-Executive Director Student Achievement/Human Resources
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TERMINATION OF EMPLOYMENT

The superintendent has the statutory authority to issue probable cause for termination to a certifi-
cated staff member. The board shall consider the termination of a classified staff member based
upon the recommendation of the superintendent. The notice of termination shall include notice of
any appeal rights the employee may have and notice of the appeal processes.

A. Release from Contract
A certificated staff member may be released from contract under the following conditions:

1. A letter requesting release shall be submitted to the superintendent's office. If accepted by
the board at its next meeting, the staff member shall be released from contract.

2. Arelease from contract may be granted by the board to allow a staff member to accept
another position prior to or during the school year provided a satisfactory replacement
can be obtained.

3. A release from contract may be granted by the board in case of illness or other personal
matters which make it a substantial hardship for the staff member to continue his/her em-
ployment in the district.

4. Each request shall be determined upon its own merits. The needs of the district and conti-
nuity of the educational program offered to students shall receive primary consideration
in the board's decision.

B. Resignation

In order to permit proper staff planning and to minimize inconvenience to others who may be
affected, certificated staff who plan to resign at the end of their contract period are requested
to notify the superintendent of their resignation or retirement by April 1.

Those staff who are not contractually obligated to complete the current school year should
notify the superintendent as early as possible of their intent to resign and no less than 30 days
prior to their last working day.

C. Retirement

Staff shall participate in the retirement programs under the Federal Social Security Act and
the Washington State Teachers' Retirement System or the Public Employees' Retirement Sys-
tem. Payroll deductions shall be made and paid into the respective retirement programs in the
manner prescribed by law.

Staff who become eligible to retire under the controlling retirement system and who intend to
retire at the end of the current school year should notify the superintendent prior to April 1st
of that year.

Those staff intending to retire who are not contractually obligated to complete the current
school year should notify the superintendent as early as possible and no less than 30 days
prior to their retirement date. Because of their contribution to the children of the district, re-
tiring staff shall be given appropriate recognition. The district office may assist them in mak-
ing arrangements for their retirement benefits.

D. Probation, Non-renewal or Termination

The employment contracts of individual certificated staff may be non-renewed at the end of
the staff member's contract period by action of the superintendent. Such non-renewals may
be based upon unsatisfactory performance or changes in the district's financial circumstances
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and/or staffing needs. Except for "provisional employees," non-renewals for unsatisfactory
performance shall be preceded by a probationary period.

The superintendent shall establish procedures to assist those certificated staff whose
performance, through the evaluation process, does not meet minimum requirements.
Beginning with the 2015-16 school year, evaluation results for certificated classroom
teachers, certificated principals and assistant principals must be used as one of multiple
factors in making human resource and personnel decisions. Human resource decisions
include but are not limited to: employee assignment, including the consideration of an
agreement to an assignment by an appropriate teacher, principal and superintendent and
reduction in force. The district will not be limited in its ability to collectively bargain how
the multiple factors will be used in making human resource and personnel decisions, but the
evaluation results must be a factor.

The failure of any evaluator to evaluate or supervise or cause the evaluation or supervision of
certificated classroom teachers, certificated support personnel or administrators in
accordance with the revised evaluation system, when it is his or her specific duty to do so,
will be sufficient cause for the non-renewal of any such evaluator’s contract under RCW
28A.405.210 or the discharge of such evaluator under RCW 28A.405.300.

Classified staff are granted provisional status during the first 60 days of employment. During
that period of time, they are subject to termination without advance notice. Upon satisfactory
completion of 60 days of consecutive service, a staff member may be granted regular status.
Regular status classified staff are employed on a month-to-month basis and shall be provided
at least 15 calendar days notice before termination. Such staff member shall be entitled to an
informal pre-termination meeting with the superintendent prior to any action taken by the
board of directors.

Program and Staff Reductions

Program and staff reductions may be required as a direct result of enrollment decline, failure
of a special levy election or other events resulting in a significant reduction in revenue; or
termination or reduction of funding of categorically-funded projects. The board shall, after a
review of such indicators as test results, community surveys, informal and formal statements
of support and/or opinion and the district's statement of philosophy, identify those education-
al programs and services which shall be reduced, modified or eliminated.

When the reduction, modification or elimination of programs and/or services necessitates a
reduction in staff, the board shall retain staff member's based upon service in the state of
Washington and such other qualifications and experience necessary for the retained position.

A staff member who receives notice of non-renewal of contract due to enrollment decline or
loss of revenue may, in his/her request for a hearing, stipulate that initiation of the arrange-
ments for a hearing officer shall occur within ten (10) days following July 15, rather than the
day the staff member submits the request for a hearing.

The superintendent shall develop procedures to implement this policy except that any collec-
tive bargaining agreement in effect shall govern any conflict with this policy or its imple-
menting procedures.
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Board Policy 5006
Board Policy 5240

RCW 28A.400.300

28A.400.320

28A.400.340

28A.405.100

28A.405.140

28A.405.210

28A.405.220

28A.405.300

28A.405.310

28A.405.470

28A.410.090
41.32.240

41.33.020(6)
41.40.023

Policy No. 5280
Personnel

Certification Revocation
Evaluation of Classified, Certificated
and Administrative Staff

Hiring and Discharging Employees —
Leaves for employees — Seniority
and leave benefits, retention upon
transfers between schools

Mandatory termination of classified
employees

Discharge Notices Include Appeal
Rights

Minimum criteria for the evaluation of
certificated employees — Revised
four-level evaluation systems for
classroom teachers and principals-
Procedures-Steering committee—
Models—Implementation--Reports

Assistance for teacher may be required
after evaluation

Conditions and contracts of employment
— Determination of probable cause
for non-renewal of contracts —
Notice — Opportunity for hearing

Conditions and contracts of employment
— Non-renewal of provisional
employees — Procedure

Adverse change in contract status of
certificated employee —
Determination of probable cause —
Notice — Opportunity for hearing

Adverse change in contract status of
certificated employee, including non-
renewal of contract — Hearings —
Procedure

Mandatory termination of certified
employees

Revocation of authority to teach

Membership in system — Procedure
when exempted person
desiresmembership — Continuation
of exemption — Persons formerly
exempt, minimum period to qualify
for retirement allowance

Terms and provisions of plan

Membership
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41.41 State Employees' Retirement — Federal
Social Security
WAC 181-86 Policies and procedures for
administration of certification
proceedings
181-87 Acts of Unprofessional Conduct
180-44-060 Drugs and alcohol — Use of as cause for
dismissal
Chapter 392-191WAC Professional Growth and Evaluation of
School Personnel
Management Resources:
Policy & Legal News, February 2013  Policy Revisions
Adoption Date: 2.27.08
School District Name: Steilacoom Historical School District
Revised: 4.10.13
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