
EduPortal Meeting Packet

 

Meeting Packet
Steilacoom Historical School District No. 1 Regular Board Meeting

December 12, 2012 
7:00 PM

Packet page 1 of 92



EduPortal Meeting Agenda

EduPortal Meeting Agenda

(Information)

VI.

(p. 7)

(Vote)V.

(p. 6)
(p. 5)

(Information)

(Information)

(Information)IV.

(Presentation)III.
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(Vote)I.

 

Steilacoom Historical School District No. 1 Regular Board Meeting

Pioneer Middle School, 1750 Bob's Hollow Lane,  DuPont, Washington

12/12/2012 7:00 PM

CALL TO ORDER

A. Pledge of Allegiance
B. Roll Call
C. Approval of Agenda

COMMENTS FROM THE AUDIENCE

Members of the audience wishing to comment on specific items on this agenda will be allowed to comment briefly during the Comments From
the Audience portion of the agenda. Those wishing to speak will please sign the Speaker List in order to be recognized by the Board. Please limit
your comments to three (3) minutes. The Board will not entertain comments during any other part of the meeting. Remarks of a negative nature
singling out specific employees, other than the Board or Superintendent, will be heard in executive session following the business meeting. The
Board reserves the right to terminate presentations containing personal attacks on individuals.

STEILACOOM HIGH CHAMBER ENSEMBLE

PRESENTATION

1. Watch D.O.G.S - Chloe Clark Elementary

Presenter: Gary Yoho

2. Transportation Facility Draft Timeline

Presenter: Kelley Wilson

Dupont Transportation Hub - Prelim Schedule 09-21-12.pdf
Bus Facility Site 12 06 12-A0 1D.pdf

APPROVAL OF MINUTES

Minutes 11.28.12.pdf

REPORTS

1. Financial Report

Presenter: Bill Fritz
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(Information)X.

(Vote)

(Vote)

(p. 90)

(Vote)

IX.

(p. 88)

(Vote)

VIII.

(p. 87)
(p. 83)
(p. 79)
(p. 78)
(p. 35)
(p. 33)
(p. 31)

(Vote)VII.

(p. 29)
(p. 17)

(Information)

(p. 12)
(p. 11)
(p. 10)Nov 2012 Cash Flow.pdf

CPF Accounting 12-13.pdf
Budget Status Report.pdf

2. Maintenance/Capital Projects

Presenter: Bruce Parker

Maintenance Update December 12 2012.pdf
Maintenance Report 12.12.12.pdf

CONSENT AGENDA

The purpose of the consent agenda is to reduce time going through motion, second and voting on issues of common consent. Any Board member
can ask for any item to be removed from the consent agenda. There is no discussion of items on the consent agenda. By motion of the Board,
remaining items are approved without discussion as part of the consent agenda. Discussion of items removed from the consent agenda occurs
immediately following action on the consent agenda.
 
 

Approval of Certificated Personnel Report.pdf
Approval of Classified Personnel Report.pdf
Approval of December 2012 Accounts Payable.pdf
Approval of Estimated December 2012 Payroll.pdf
Approval of SHS Cheer Overnight Trip to Everett.pdf
Approval of SHS Cheer Trip to Florida.pdf
Approval of Pioneer MS Jazz Ensemble Trip to Idaho.pdf

OLD BUSINESS

1. Approval of Resolution 789-12-12-12, Request for Apportionment Redirection

Presenter: Bill Fritz

Resolution 789-12-12-12, Request for Apportionment Redirection.pdf

NEW BUSINESS

1. Approval of Resolution 790-12-12-12, Purchase & Sale of Parcel C, Cherrydale Woods

Presenter: Bill Fritz

Resolution 790-12-12-12, Purchase & Sale Agreement.pdf

2. Selection of Board Chair

Presenter: Bill Fritz

3. Selection of Board Vice Chair

Presenter: New Board Chair

COMMENTS FROM THE AUDIENCE

Members of the audience wishing to comment on specific items on this agenda will be allowed to comment briefly during the Comments From
the Audience portion of the agenda. Those wishing to speak will please sign the Speaker List in order to be recognized by the Board. Please limit

The Board will not entertain comments during any other part of the meeting. Remarks of a negative natureyour comments to three (3) minutes. 
singling out specific employees, other than the Board or Superintendent, will be heard in executive session following the business meeting. The
Board reserves the right to terminate presentations containing personal attacks on individuals.
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(Action)XV.

XIV.

(Executive Session)XIII.

(Information)XII.

(Information)XI. BOARD COMMUNICATION

ANNOUNCEMENTS

EXECUTIVE SESSION

per RCW 42.30.110(1)(g) to review  the performance of a public employee 
(g) To evaluate the qualifications of an applicant for public employment or to review the performance of a public employee. However, subject to
RCW 42.30.140(4), discussion by a governing body of salaries, wages, and other conditions of employment to be generally applied within the
agency shall occur in a meeting open to the public, and when a governing body elects to take final action hiring, setting the salary of an individual
employee or class of employees, or discharging or disciplining an employee, that action shall be taken in a meeting open to the public

                                                 per RCW 42.30.110(1)(b)(c) to discuss Real Estate    
(b) To consider the selection of a site or the acquisition of real estate by lease or purchase when public knowledge regarding such consideration
would cause a likelihood of increased price;
(c) To consider the minimum price at which real estate will be offered for sale or lease when public knowledge regarding such
 consideration would cause a likelihood of decreased price. However, final action selling or leasing public property shall be taken in a meeting
open to the public; 

RETURN TO PUBLIC SESSION

ADJOURNMENT

 The School Board normally convenes at 6:00 pm just prior to the start of the formal Board meeting, to discuss the BoardSTUDY SESSION:
agenda and to have a brief dinner. No decision making is undertaken. These study sessions are open to the Public; however, food is not provided
for the general public.

Regularly scheduled meetings of the Board of Directors of the Steilacoom Historical School District are digitally recorded.
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ID Task Name Duration

1 Administration 312 days
2 District Communication with stakeholders 311 days
3 Develop Project Budget 3 wks
4 Develop Project Schedule 3 wks
5 District Review/Approve Budget & Schedule 2 wks
6 Finalize Budget 5 days
7 Select Design team 4 wks
8 District Authorization Construction Bidding 0 days
9 District Authorization Construction Contract 2 wks
10
11 Pre-Design 90 days
12 Update Geotech Report 3 wks
13 Site Survey (completed) 0 wks
14 Traffic Study? 8 wks
15
16 Design 101 days
17 Schematic Design 40 days
18 Building & Site SD 6 wks
19 SD Cost Estimate 2 wks
20 Submit Final SD Package 0 days
21 Construction Documents 40 days
22 Permit Set 8 wks
23 Bid Set 4.2 wks
24 Final Cost Estimate 2 wks
25
26 Permitting 154 days
27 City of Dupont 144 days
28 Pre-App w/ City 0 days
29 Site Permits 60 days
30 Submit for SEPA/Site Plan Review 0 days
31 Completeness Review 14 days
32 SEPA 60 days
33 SEPA Review 40 days
34 SEPA Determination 0 days
35 SEPA Public Notice Period 14 days
36 SEPA Appeal Period 6 days
37 SEPA Complete 0 days
38 CODP Civil Permit 4 wks
39 Building Permits 20 days
40 Submit for Building Permits 0 days
41  Building Permit Plan Review 4 wks
42 Fire Marshall Review 4 wks
43 Other Agencies 40 days
44 L&I Permit 4 wks
45 Health Department Review 2 wks
46
47 Bidding 25 days
48 Advertise For Bids 25 days
49 Accept Bids 0 days
50
51 Construction 26 wks

ust September October November December January February March April May June July August September October November Dece
2012 Qtr 4, 2012 Qtr 1, 2013 Qtr 2, 2013 Qtr 3, 2013 Qtr 4, 2013

Preliminary Schedule - DuPont Transportation Hub Fri 9/21/12

Page 1
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Steilacoom Historical School District No. 1 Regular Board 
Meeting - Meeting Minutes 

11/28/2012 

 

 

I. CALL TO ORDER  

Pledge of Allegiance - led by Director Yoshie Wong 
Call to Order - all Directors and Superintendent Fritz present. 
Approval of Agenda - Director Scott made the motion to approve the agenda with two changes; 
the addition of an Executive Session after item XI. to review the performance of a public 
employee and moving the  Approval of Certificated Personnel Report from Consent Agenda to 
New Business item #3. Director Denning seconded the motion and the motion passed (5/0). 

II. COMMENTS FROM THE AUDIENCE  

No comments. 

III. PRESENTATION  

1. Pierce County Skill Center  

Assistant Principal and CTE Director Sara Graves introduced student Cody Bernardy who 
is currently attending the Aerospace Composites program at Pierce County Skills Center 
(PCSC) for his afternoon classes. She announced that the number of students attending 
PCSC has increased from last year and two more students will be enrolling next semester. 
Cody explained the uses of composite materials in the aerospace, automotive and other 
industries due to the strength and endurance of the materials. His program is funded by 
private companies and students in his class have already been offered jobs with Boeing 
with a starting wage of $25/ hour. He encouraged the Board to continue the contract with 
PCSC for students interested in a vocational path, of which the skills center has many to 
choose from. 
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IV. REPORTS  

Financial Report - Executive Director Ball briefed the Board about Schedule Expenditures 
Federal Awards (SEFA), annual report related to grant expenditures. She also gave Capital 
Projects Fund Report review. 

V. APPROVAL OF MINUTES  

Director Wong made a motion to approve the 11.14.12 minutes; Director Callanan seconded the 
motion and the motion passed (5/0). 

VI. CONSENT AGENDA  

Director Scott made a motion to approve the modified Consent Agenda; Director 
Denning seconded the motion and the motion passed (5/0). 
  

VII. OLD BUSINESS  

1. Second Reading of Policy 6803, District Flag Lowering  

Director Denning made a motion to approve policy as presented; Director Scott seconded 
the motion and the motion passed (5/0). 
  

VIII. NEW BUSINESS  

1. Pierce County Skills Center Agreement  

Superintendent Fritz presented an extension of the current agreement for a 10 year period. 
The high school CTE Team and District Leadership Team recommend authorization of the 
agreement. Director Callanan moved to approve the agreement; Director Wong seconded 
the motion and the motion passed (5/0). 

2. ALE Report 2011-12  

Superintendent Fritz presented the annual report prepared by WAVA staff. Policy 2255 
must be reviewed annually.  

3. Certificated Personnel Report 
 
Superintendent Fritz explained the decision and budgeting process to determine stipend 
amounts and qualifications. The Board gives flexibility to building principals to determine 
needs and assigned stipend responsibilities. Director Scott moved to approve the report;  
Director Denning seconded the motion and the motion passed (5/0). 
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IX. COMMENTS FROM THE AUDIENCE  

No comments. 

X. BOARD COMMUNICATION  

Chair Winkler received a follow up communication regarding transportation and a 
communication regarding stipends. Both were referred to the Superintendent. 
  

XI. ANNOUNCEMENTS  
Director Callanan and Director Wong thanked the students in audience and student presenter. 
Director Denning announced the successful Girls high school swim team season and banquet. 
 
 Superintendent Fritz announced the Red Ribbon Bazaar, Saturday, December 1 at Steilacoom 
High and the high school boys basketball team started the season with a win. 
 
XII. EXECUTIVE SESSION 

Chair Winkler called for a 10 minute recess at 8:00 pm. The Board will then adjourn to 
Executive Session for approximately an hour. No decisions will be made. 

XIII. RETURN TO PUBLIC MEETING 

The Board returned to the public meeting at 8:50 pm. 

XIV. ADJOURNMENT  

Director Scott made a motion to adjourn the meeting at 8:50 pm; Director Denning seconded the 
motion and the motion passed (5/0). 

      
  ________________________________ 
  (Chair) 
 
  ________________________________  
      
  ________________________________ 
 
_______________________________ ________________________________ 
(Secretary/Superintendent)  
  ________________________________ 
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2012-13 GENERAL FUND ACTUALS - CASH FLOW
STEILACOOM HISTORICAL SCHOOL DISTRICT

12-13+ Proj SEPT OCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG Curr + Proj Ending 
FB Annual Total

Budgeted 
Ending FB

 Begin Fund Balance 8,580,674 7,932,391 9,597,424 8,311,458 8,311,458 8,311,458 8,311,458 8,311,458 8,311,458 8,311,458 8,311,458 8,311,458 8,580,674

Revenue:  

1000 Local Property Tax 80,478                          2,390,271      -                          2,470,749 6,424,246          

2000 Local Non-Tax 116,460                        70,162           86,088                    272,711 2,533,850          

3000 State 1,228,834                     1,298,378      882,421                  3,409,633 14,246,929       

4000 State Special 261,522                        330,397         284,911                  876,829 4,401,752          

5000 Federal -                                -                 -                          0 235,000             

6000 Federal Special 144,135                        80,408           130,733                  355,276 3,618,868          

8000 Other Resources -                                65,474           -                          65,474 -                     

 Total 1,831,429                     4,235,090      1,384,153              -                   -               -                -               -                 -                -               -                     -                                                      7,450,673              31,460,645       

OBJ Expenditures:

2000 Certificated Salaries 1,041,445                     923,241         930,119                  2,894,805 4,240,072          

3000 Classified Salaries 261,598                        313,167         338,843                  913,608 3,375,816          

4000 Benefits 442,440                        438,377         441,670                  1,322,488 3,130,695          

5-9'S Supplies/Services/Travel 734,229                        895,272         959,488                  2,588,988 22,082,934       

 Total 2,479,712                     2,570,057      2,670,119              -                   -               -                -               -                 -                -               -                     -                                                      7,719,889              32,829,517       

 Monthly Ending Balance 7,932,391                     9,597,424      8,311,458              8,311,458        8,311,458    8,311,458    8,311,458    8,311,458     8,311,458    8,311,458    8,311,458         8,311,458                                          8,311,458              (1,368,872)        
Due from other Governmental Entities 157,675$                        

Fund Balance Prior to reserves 8,153,783$                    
*Projections are based on current knowledge. less Restricted Fund Balance 474,132$                        At Beginning 12-13

less Committeed Fund Balance* 4,952,301$                    At Beginning 12-13
equals Unassigned Fund Balance 2,727,349$                    At Beginning 12-13

1000 Local Property Taxes 4000 State Special 5000 Federal *Committed Fund Balance:
        M&O Levy          Learning Assistance         Federal Forest            Inventory GL 840 18,000$                    

         Special Education           Self Funded Insurance 470,872$                 
2000  Local Non-Tax          Food Service 6000 Federal Special Assigned Fund Balance***GL 875 -$                          
         Investment Earnings          Transportation         Title Grants           Committed by Board Resolution** 2,729,000$              
         Class Fees         IDEA Grants           Committed to Minimum Fund Balance Policy GL 872 1,969,771$              
         All Day Kindergarten           Carryovers and Other Purposes 22,659$                    

Prior year corrections/restatements (258,000)$                
          Restricted F. B. 4,952,301$              

3000 State Revenues 8000 Other Agencies
         Apportionment

         State Library **Committed By Board Resolution
         Vocational Equip Grant GL 870 SHS Chiller $150k  

GL 870 HVAC Systems @ S.P. & C.C. $500k
GL 870 CD Roof Replacement $500k
GL 870 Modular Buildings @ S.P. & C.C. $729k  
GL 870 E-Rate Projects $250k
GL 870 Grounds & other emergent items $600k
***Assigned to Other Purposes  

GL 875 N/A

REVENUE TYPE LEGEND 
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STEILACOOM HISTORICAL SCHOOL DISTRICT CAPITAL PROJECTS FUND
 12-13 FISCAL YEAR (PERPETUAL ACCOUNTING) THRU OCTOBER 2012

REVENUES
UNDESIGNATED UNDESIGNATED UNDESIGNATED UNDESIGNATED UNDESIGNATED  UNDESIGNATED DESIGNATED DESIGNATED

Portable Saltars Conservation Cherrydale Yellow House DuPont Property Impact Bond
Sale Property Sale Property Sale Property Sale Property Sale  Other Fees Proceeds Total

$3,000.00 $1,260,000.00 $378,324.72 $143,148.86 $1,299,089.38  $       3,692,551.13 $881,461.74  $                            7,657,575.83 

Impact Fees $117,830.82  $                               117,830.82 
Investment Earnings  $             10,062.03  $                                  10,062.03 
Other Revenues  $           217,985.00  $                               217,985.00 

$3,000.00 $1,260,000.00 $378,324.72 $143,148.86 $1,299,089.38 $3,920,598.16 $999,292.56 $0.00  $                            8,003,453.68 

EXPENDITURES UNDESIGNATED UNDESIGNATED UNDESIGNATED UNDESIGNATED UNDESIGNATED  UNDESIGNATED DESIGNATED DESIGNATED

Portable Saltars Cherrydale Yellow House DuPont Property Impact Bond
Sale Property Sale Property Sale Property Sale Property Sale  Other Fees Proceeds Total

Pioneer Middle School $654,771.75  $                               654,771.75 
Steilacoom High School $3,000.00  $           314,653.02  $                               317,653.02 
Chloe Clark Elementary  $             12,174.67  $                                  12,174.67 
Anderson Is. Elementary  $                                                  -   
Saltars Pt. Elementary $204,653.53  $                               204,653.53 
Cherrydale Elementary $116,111.69  $                               116,111.69 
SHS North Property  $       1,797,674.58  $                            1,797,674.58 
Chambers Field $1,251.25  $                                    1,251.25 
Bus Facility DuPont $8,532.66  $                                    8,532.66 
Yellow House $637.50  $                                        637.50 
Cherrydale Parcel C $87.00  $                                          87.00 
Saltars Pt. Modular $522.00  $                                        522.00 

SHS Stadium  $           747,713.11  $                             1,326.24  $                               749,039.35 
$3,000.00 $331,795.63 $0.00 $0.00 $0.00 $2,872,215.38  $                        656,097.99  $                         -    $                            3,863,109.00 

Portable Sale Saltar's Prop Sale Cherrydale Prop Sale Yellow House Prop Sale DuPont Property Sale  Other Funds Impact Fees Bond Proceeds

BALANCES $0.00 $928,204.37 $378,324.72 $143,148.86 $1,299,089.38 $1,048,382.78 $343,194.57 $0.00 $4,140,344.68 

BEGINNING FUND BALANCE @ 9-1-11 $2,368,842.67
UNDESIGNATED FUND BALANCE $3,797,150.11

DESIGNATED FUND BALANCE (IMPACT FEES) $343,194.57
ENDING FUND BALANCE TOTAL @ 8-31-12 $4,140,344.68
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Maintenance 
Update 

December 

2012 
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Drainage improvements to Cherrydale 
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Dry walkways and walls from repaired 
underground roof drains 
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New color scheme at Cherrydale 
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Old vinyl floors coming loose 
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New ceramic restroom floors 
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New improved sewage pumps at SHS 
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December 12, 2012,  Maintenance update to School Board. 

Narration of Power Point 

Bruce Parker 

Maintenance Supervisor 

 

The Maintenance, Grounds and Custodial department Continues to work to improve the appearance, 
the comfort, the safety and integrity of our buildings through continued preventative maintenance, 
continued system improvements and solving long-term and persistent problems. 

This year we have instituted three new online programs to help with district wide organization.  The first 
is called trip direct.  This program allows staff to enter their requests for school busses for extra trips and 
also to request vans for trips.  This program generates the calendar shown once the requests have been 
processed by the transportation department for busses or the maintenance department for vans.  

The second program is called Facility Direct and this program is for staff to reserve school building space 
for afterhours use.  The purpose of this is so the maintenance department can schedule lights and heat, 
and also so we don’t schedule any community rentals during this time.  The companion program to this 
is called Community Direct and this allows community groups to connect through our website and 
reserve building space for their groups to use.  This program also has an invoicing component for 
charging the groups, along with other features. This slide shows part of the calendar that is accessible to 
the public through our district website.  This is also the portal where community groups can apply to use 
our buildings.  Our incentive for instituting this program was our frustration with a number of events 
being scheduled at the school level that we were unaware of.  This created the problems of no lights or 
heat for events and dirty facilities on Monday morning.  Another detail this has brought out is how 
popular our gymnasium space is during basketball season.  This slide is the internal calendar and shows 
only the High School and points out the number of events we have not been able to accommodate. 

 

In light of our goal to improve our facilities and solve some chronic problems, over the last few months, 
we have been working on or completed drainage improvements at Cherrydale, interior painting at 
Cherrydale, some new restroom floors at Cherrydale, replacement of sewage pumps at the high school, 
and interior painting at the district office.   The energy retrofit project continues with good result from 
the plumbing conservation.  The outside lighting and High School gym lighting replacements are 
completed.  The recommissioning of Pioneer middle Scho0ol and Chloe Clark is still in progress. 

I have included two charts of our work orders for general information.  The first shows the increase over 
the years in the quantity of work orders. Some of this increase is due to the fact that we make sure work 
orders are submitted for the work being done but   we have also taken a customer service oriented 
approach and I encourage staff to submit work orders for problems.  I think this has brought our 
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department more work.  The preventive maintenance work orders show smaller increases, but these 
represent work orders that will often cover an entire building.   This chart does point out a couple things 
to me:  (1) There does appear to be an increasing gap between the work requested and the amount we 
can get done.  This should be helped by the fact we are adding a maintenance person. (2) The work 
orders for the grounds department generally fall outside the usual grounds work. This points out that 
about 20% of their work that is covered by work orders consists of moving and deliveries, and van 
maintenance.  This is changing to where more of the general grounds work is being covered by work 
orders. 

The second chart shows work orders submitted by building and is presented to show the trends. 

 

Thank you for your support of our programs 
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