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Meeting Packet
Steilacoom Historical School District No. 1 Regular Board Meeting

September 26, 2012 
7:00 PM

  The School Board will convene at 6:00 pm. just prior to the start of the formal Board Meeting, to discuss theSTUDY SESSION:
Board Agenda and to have a brief dinner in the high school conference room.  At 6:15 pm the study session will move to the high
school library for the purpose of reviewing financial operations systems.  No decision-making is undertaken.  These study sessions are
open to the Public; however, food is not provided for the general public  
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EduPortal Meeting Agenda

(p. 5)

(Presentation)

(Presentation)

(Presentation)

(Information)

(Information)

(Vote)

 

Steilacoom Historical School District No. 1 Regular Board Meeting

Steilacoom High School 54 Sentinel Drive Steilacoom, Washington

9/26/2012 7:00 PM

  The School Board will convene at 6:00 pm. just prior to the start of the formal Board Meeting, toSTUDY SESSION:
discuss the Board Agenda and to have a brief dinner in the high school conference room.  At 6:15 pm the study session will
move to the high school library for the purpose of reviewing financial operations systems.  No decision-making is
undertaken.  These study sessions are open to the Public; however, food is not provided for the general public  
 

I. CALL TO ORDER

A. Pledge of Allegiance
B. Roll Call
C. Approval of Agenda

II. COMMENTS FROM THE AUDIENCE

Members of the audience wishing to comment on specific items on this agenda will be allowed to comment briefly during
the Comments From the Audience portion of the agenda. Those wishing to speak will please sign the Speaker List in order to
be recognized by the Board. Please limit your comments to three (3) minutes. The Board will not entertain comments
during any other part of the meeting. Remarks of a negative nature singling out specific employees, other than the Board or
Superintendent, will be heard in executive session following the business meeting. The Board reserves the right to terminate
presentations containing personal attacks on individuals.

III. INTRODUCTION OF NEW STAFF

IV. PRESENTATION

1. Saltar's Point Elementary Playground

Presenter: Joel Lang

2. MSP/HSPE/EOC Results

Presenter: Susan Greer

MSP/HSPE/EOC Results
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(Information)

(p. 119)

(Vote)

(p. 114)

(Vote)

(p. 111)

(Vote)

(p. 105)
(p. 103)
(p. 51)
(p. 49)
(p. 47)

(Vote)

(p. 45)

(Information)

(p. 44)

(Information)

(p. 40)

(Vote)V. APPROVAL OF MINUTES

Minutes 9.12.12.pdf

VI. REPORTS

1. Enrollment

Presenter: LeeRae Ball

Monthly enrollment.pdf

2. Maintenance/Capital Projects

Presenter: Jean Marc LeRoy

120926 Board Update.pdf

VII. CONSENT AGENDA

The purpose of the consent agenda is to reduce time going through motion, second and voting on issues of common consent.
Any Board member can ask for any item to be removed from the consent agenda. There is no discussion of items on the
consent agenda. By motion of the Board, remaining items are approved without discussion as part of the consent agenda.
Discussion of items removed from the consent agenda occurs immediately following action on the consent agenda. 

Approved of Classified Personnel Report.pdf
Approval of Certificated Personnel Report.pdf
Approval of September 2012 Accounts Payable.pdf
Approval of Steilacoom High DECA Field Trip.pdf
Approval of September 2012 Payroll.pdf

VIII. OLD BUSINESS

1. Second Reading of Policy 5403, Emergency and Discretionary Leave

Presenter: Kathi Weight

Policy 5403 Emergency & Discretionary Leave.pdf

2. Second Reading of Policy 5404 Family, Maternity and Military Caregiver Leave

Presenter: Kathi Weight

Policy 5404 Family, Maternity & Military Cargiver Leave.pdf

3. Second Reading of Policy 5407, Military Leave

Presenter: Kathi Weight

Policy 5407, Military Leave.pdf
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(Vote)

(Executive Session)

(Information)

(Information)

IX. COMMENTS FROM THE AUDIENCE

Members of the audience wishing to comment on specific items on this agenda will be allowed to comment briefly during
the Comments From the Audience portion of the agenda. Those wishing to speak will please sign the Speaker List in order to
be recognized by the Board. The Board will not entertain commentsPlease limit your comments to three (3) minutes. 
during any other part of the meeting. Remarks of a negative nature singling out specific employees, other than the Board or
Superintendent, will be heard in executive session following the business meeting. The Board reserves the right to terminate
presentations containing personal attacks on individuals.

X. BOARD COMMUNICATION

XI. ANNOUNCEMENTS

XII. EXECUTIVE SESSION

                                                                              per RCW 42.30.110(1)(i) Legal Issues     
to discuss with legal counsel representing the agency matters relating to agency enforcement actions, or to discuss with legal
counsel representing the agency litigation or potential litigation to which the agency, the governing body, or a member acting
in an official capacity is, or is likely to become, a party, when public knowledge regarding the discussion is likely to result in
an adverse legal or financial consequence to the agency.
per RCW .110(1)(g) to review  the performance of a public employee 42.30
(g) To evaluate the qualifications of an applicant for public employment or to review the performance of a public employee.
However, subject to
RCW 42.30.140(4), discussion by a governing body of salaries, wages, and other conditions of employment to be generally
applied within the
 agency shall occur in a meeting open to the public, and when a governing body elects to take final action hiring, setting the
salary of an
individual employee or class of employees, or discharging or disciplining an employee, that action shall be taken in a
meeting open to the public
  

                                                                                                                   
  

XIII. RETURN TO PUBLIC SESSION

XIV. ADJOURNMENT

 Regularly scheduled meetings of the Board of Directors of the Steilacoom Historical School District are digitally recorded.
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Steilacoom Historical School District #1 Regular Meeting 
Board of Directors - Meeting Minutes 

9/12/2012 

I. Public Information  

II. CALL TO ORDER  

Pledge of Allegiance - led by Antoinette Walker, JBLM Military Education Liaison 
Roll Call - all Board members and Supt. Fritz present 
Approval of Agenda - Director Scott made a motion to approve the agenda; Director Denning 
seconded the motion and the motion passed (5/0). 

III. COMMENTS FROM THE AUDIENCE  

No comments. 

IV. APPROVAL OF MINUTES  

Director Scott made a motion to approve the 8.23.12 Regular Board Meeting Minutes; Director 
Callanan seconded the motion and the motion passed (4/1/0). 
Director Scott made a motion to approve the 8.28.12 Special Board Meeting Minutes; Director 
Callanan seconded the motion and the motion passed (3/2/0). 

V. CONSENT AGENDA  

Director Callanan made a motion to approve the Consent Agenda; Director Denning seconded 
the motion and the motion passed (5/0). 

VI. OLD BUSINESS  

1. Approval of District Goals  

Chair Winkler presented the 2012-13 school year District Goals. Director Denning made a 
motion to approve the District Goals; Director Wong seconded the motion and the motion 
passed (5/0). 
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2. Approval of Board Goals  

Chair Winkler presented the 2012-13 school year Board Goals. Director Scott made a 
motion to approve the Board Goals; Director Callanan seconded the motion and the 
motion passed (5/0). 

3. Approval of Superintendent Goals  

Superintendent Fritz presented the 2012-13 school year Superintendent Goals. 
Director Callanan made a motion to approve the Superintendent Goals; Director Wong 
seconded the motion and the motion passed (5/0). 

4. Approval of Resolution 785-09-12-12, Purchase & Sale, 1314 Nisqually, 
Steilacoom  

Director Denning made a motion to approve Resolution 785-09-12-12, authorizing the 
purchase and sale of 1314 Nisqually, Steilacoom. Director Wong seconded the motion and 
the motion passed (5/0). 

5. Second Reading of Policy 6220, Bid Requirements  

Director Scott moved to approve the second reading of Policy 6220; Director Denning 
seconded the motion and the motion passed (5/0). 

VII. NEW BUSINESS  

1. Legislation  

Director Denning presented Legislative priorities that he will take to the Washington State 
School Directors Legislative Conference later this month.  

2. First Reading of Policy 5403, Emergency Leave  

Executive Director Weight presented revisions to Policy 5403. Director Denning made a 
motion to pass the policy to a second reading; Director Wong seconded the motion and the 
motion passed (5/0). 

3. First Reading of Policy 5404, Family Medical Leave  

Executive Director Weight presented revisions to Policy 5404. Director Denning made a 
motion to pass the policy to a second reading; Director Callanan seconded the motion and 
the motion passed (5/0). 
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4. First Reading of Policy 5407, Military Leave  

Executive Director Weight presented revisions to Policy 5407. Director Wong made a 
motion to pass the policy to a second reading; Director Denning seconded the motion and 
the motion passed (5/0). 

5. Approval of Resolution 786-09-12-12, Surplus Parcel C Cherrydale 
Woods  

Director Denning moved to approve Resolution 786-09-12-12, the surplus of Parcel C 
behind Cherrydale Primary School. Director Callanan seconded the motion and the motion 
passed (5/0). 

VIII. COMMENTS FROM THE AUDIENCE  

No comments. The Board Chair recognized DuPont council member Larry Wilcox. 

IX. BOARD COMMUNICATION  

Chair Winkler received communication from a citizen regarding transportation issues the first 
few days of school. He referred the issue to Supt. Fritz and team. 
Supt. Fritz received a citizen notification that the exterior lights at the Cherrydale were 
not working in the evenings. Supt. Fritz reported that lights were being replaced and problem 
remedied. 
Director Callanan recognized students in attendance. 

X. ANNOUNCEMENTS  

Superintendent Fritz announced September 17th as Constitution and Citizenship Day. 
Superintendent Fritz attended the 9.11.12 Patriot Day Assembly at Pioneer Middle School where 
DuPont First Responders were recognized. 
Friday, September 14th is the high school tailgate event and home football game. 
Director Denning mentioned the SHS girls' swim meet and Director Winkler the SHS girls' 
soccer match. 
  

XI. EXECUTIVE SESSION  

Chair Winkler called for a 10 minute recess at 7:40 pm. The Board went into Executive Session 
at 7:50 pm. 

XII. RETURN TO PUBLIC SESSION  

The Board returned to public session at 8:38 pm.  
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XIII. ADJOURNMENT  

Director Denning made a motion to adjourn the meeting at 8:39; Director Callanan seconded the 
motion and the motion passed (5/0). 

 

 

  ________________________________ 
  (Chair) 
 
  ________________________________  
      
  ________________________________ 
 
_______________________________ ________________________________ 
(Secretary/Superintendent)  
  ________________________________ 
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 2012-13 ENROLLMENT - SEPTEMBER

1
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28

29

A B C D E F G H I J K L

GRADE A. I.   C.C. C.P.S. S.P. SPED P.M.S. S.H.S.  HC Total FTE Total GRADE Budget
Kindergarten 3.00 139.00 96.00 238.00 Kindergarten

FTE 1.50 69.50 48.00 119.00 FTE 100

GR 1 4.00 145.00 80.00 229.00 GR 1

FTE 4.00 145.00 80.00 229.00 FTE 224.715

GR 2 3.00 149.00 84.00 236.00 GR 2

FTE 3.00 149.00 84.00 236.00 FTE 236.08

GR 3 7.00 156.00 85.00 248.00 GR 3

FTE 7.00 156.00 85.00 248.00 FTE 248.46

GR 4 5.00 255.00 260.00 GR 4

FTE 5.00 255.00 260.00 FTE 250

GR 5 4.00 240.00 244.00 GR 5

FTE 4.00 240.00 244.00 FTE 242.4

GR 6 0.00 242.00 242.00 GR 6

FTE 0.00 241.37 241.37 FTE 238.96

GR 7 1.00 258.00 259.00 GR 7

FTE 1.00 257.58 258.58 FTE 233.492

GR 8 1.00 230.00 231.00 GR 8

FTE 1.00 229.18 230.18 FTE 220.8

GR 9 2.00 218.00 220.00 GR 9

FTE 2.00 218.00 220.00 FTE 230.55

GR 10 1.00 220.00 221.00 GR 10

FTE 1.00 220.00 221.00 FTE 227.712

GR 11 3.00 205.00 208.00 GR 11

FTE 3.00 183.80 186.80 FTE 177.541

GR 12 195.00 195.00 GR 12

FTE 174.20 174.20 FTE 159.106

TOTAL HEADCOUNT 26.00 589.00 345.00 495.00 8.00 730.00 838.00 3031.00

TOTAL FTE 24.50 519.50 297.00 495.00 8.00 728.13 796.00 2868.13 2789.816

9.13.12

Packet page 44 of 120



 1 

SHSD Board Meeting Project Update      September 26, 2012 
 

Elementary Schools: 
 

Saltar’s Point Elementary School: 
1. Building Improvements/Expansion:   

• Design for 2 classroom modular building is being finalized and pricing is being 
generated from manufacturer. 

• Soft costs and other construction costs are being worked on 
2. Energy grant lighting upgrades are underway and 80% complete 
3. All lavatories, urinals and toilets have been replaced as part of the water conservation 

portion of the energy grant.   
 

 Cherrydale Primary School: 
1. Energy grant lighting upgrades have been completed. 
2. All lavatories, urinals and toilets have been replaced as part of the water conservation 

portion of the energy grant.   
 

Chloe Clark Elementary School: 
1. Energy grant lighting upgrades have been completed. 
2. Retro commissioning calculations are complete along with improvement measures. 
3. All lavatories, urinals and toilets have been replaced as part of the water conservation 

portion of the energy grant.   
 

Pioneer Middle School: 
1. Energy grant lighting upgrades are complete.  
2. Retro commissioning calculations underway.  Indications of negative pressure which 

results in building envelope heat loss.  
3. All lavatories, urinals and toilets have been replaced as part of the water conservation 

portion of the energy grant.  
 

Steilacoom High School: 
1. Energy grant lighting upgrades are underway. 
2. Retro commissioning calculations underway.   
3. All lavatories, urinals and toilets have been replaced as part of the water conservation 

portion of the energy grant.  
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1918 Building (Old Pioneer Middle School):    

1.   Building Repairs: 

• An advisory committee has been assembled. First meeting was held last week. 

• Conceptual floor plan design in the process of being finalized. 

• Abatement is still underway for the removal of the flooring mastic. Several methods 
have been explored to determine most cost effective and efficient solution for the 
removal of the mastic. 

• New energy grant funded heating system will be installed once mastic has been 
removed.  

 
 
Misc. District Projects:   (Capital Projects) 

      1.   Transportation Facility: 
• The conceptual design for the International Place bus parking and bus maintenance 

facility is being reviewed.    
• The design is to incorporate portion of the drainage, grading plan and retention pond 

that had been permitted.  Construction of these items had been started by the previous 
developer. 

• Preliminary budgets are being generated. 
 

2. The district owned “Yellow House” to the west of the District Office is sale pending with 
a closing date at the end of September.   
  

3. The Chambers Field to the east of the existing bus facility in Steilacoom has undergone a 
property value appraisal.  Further analysis is being conducted to determine proper 
valuation.   
 

 
 
END 
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