
(Information)

(Information)

(Information)

(Information)

(Vote)

 

Regular Meeting Agenda

Pioneer Middle School 1750 Bob's Hollow Lane DuPont, Washington
 The School Board normally convenes at 6:00 pm just prior to the start of the formal Board meeting, toSTUDY SESSION:

discuss the Board agenda and to have a brief dinner. No decision making is undertaken. These study sessions are open to
the Public; however, food is not provided for the general public.

 

8/22/2013 7:00 PM

I. CALL TO ORDER

A. Pledge of Allegiance
B. Roll Call
C. Approval of Agenda

II. COMMENTS FROM THE AUDIENCE

Members of the audience wishing to comment on specific items on this agenda will be allowed to comment briefly
during the Comments From the Audience portion of the agenda. Those wishing to speak will please sign the Speaker
List in order to be recognized by the Board. Please limit your comments to three (3) minutes. The Board will not
entertain comments during any other part of the meeting. Remarks of a negative nature singling out specific employees,
other than the Board or Superintendent, will be heard in executive session following the business meeting. The Board
reserves the right to terminate presentations containing personal attacks on individuals.

III. REPORTS

1. Financial

Presenter: Jim Brittain

Financial Report July 2013.pdf (p. 4)

2. Capital Projects

Presenter: Jim Brittain

Capital Projects July 2013.pdf (p. 10)

3. State Assessment Results

Presenter: Julie Wright

State Assessment Presentation.pdf (p. 20)
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(Vote)

(Vote)

(Vote)

(Vote)

(Vote)

(Vote)

(Vote)

IV. APPROVAL OF MINUTES

1. 8.6.13 Special Board Meeting Minutes
8.6.13 minutes.pdf (p. 21)

2. 8.8.13 Regular Board Meeting Minutes
8.8.13 minutes.pdf (p. 23)

V. CONSENT AGENDA

The purpose of the consent agenda is to reduce time going through motion, second and voting on issues of common
consent. Any Board member can ask for any item to be removed from the consent agenda. There is no discussion of items
on the consent agenda. By motion of the Board, remaining items are approved without discussion as part of the consent
agenda. Discussion of items removed from the consent agenda occurs immediately following action on the consent
agenda.
 

Approval of Estimated August 2013 Payroll.pdf (p. 26)
Approval of August 2013 Accounts Payable.pdf (p. 27)
Approval of Certificated Personnel Report.pdf (p. 54)
Approval of Classified Personnel Report.pdf (p. 55)
Approval of Classified Exempt Personnel Report.pdf (p. 56)
Approval of Coaching Personnel Report.pdf (p. 57)

VI. OLD BUSINESS

1. Second Reading of Policy 2100, Educational Opportunities for Military Children

Presenter: Susanne Beauchaine

Policy 2100.pdf (p. 58)

2. Second Reading of Policy 3413, Student Immunizations and Life Threatening Health Conditions

Presenter: Susanne Beauchaine

Policy 3413.pdf (p. 60)

3. Second Reading of Policy 3414, Infectious Diseases

Presenter: Susanne Beauchaine

Policy 3414.pdf (p. 63)

4. 1918 Project Design Development

Presenter: Jim Brittain

Board Background Approval of Design Development phase.pdf (p. 66)
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(Vote)

(Information)

(Information)

(Information)

(Vote)

(Vote)

(Vote)

(Vote)

(Vote)

(Discussion)

VII. NEW BUSINESS

1. Approval of Resolution 805-08-22-13, Adoption of 2013-14 School Year Budget

Presenter: Jim Brittain

Resolution 805-08-22-13 Budget Adoption.pdf (p. 67)

2. Approval of 2013-14 School Year District/Board/Superintendent Goals

Presenter: Sam Scott & Kathi Weight

2013-14 Board District and Supt Goals.pdf (p. 68)

3. Approval of School Board/Superintendent Operating Protocol

Presenter: Sam Scott

Board Operating Protocol 8.22.13.pdf (p. 76)

4. First Reading of Policy 3416, Medication at School

Presenter: Susanne Beauchaine

First Reading of Policy 3416, Medication at School.pdf (p. 80)

5. First Reading of Policy 3419, Self-Administration of Asthma and Anaphylaxis Medications

Presenter: Susanne Beauchaine

First Reading of Policy 3419, Self-Administration of Asthma and ANaphylaxis Medications.pdf (p. 83)

6. First Reading of Policy 3420, Anaphylaxis Prevention and Response

Presenter: Susanne Beauchaine

Policy 3420.pdf (p. 86)

VIII. COMMENTS FROM THE AUDIENCE

Members of the audience wishing to comment on specific items on this agenda will be allowed to comment briefly during
the Comments From the Audience portion of the agenda. Those wishing to speak will please sign the Speaker List in
order to be recognized by the Board. The Board will not entertainPlease limit your comments to three (3) minutes. 
comments during any other part of the meeting. Remarks of a negative nature singling out specific employees, other than
the Board or Superintendent, will be heard in executive session following the business meeting. The Board reserves the
right to terminate presentations containing personal attacks on individuals.

IX. BOARD COMMUNICATION

X. ANNOUNCEMENTS

XI. ADJOURNMENT

Regularly scheduled meetings of the Board of Directors of the Steilacoom Historical School District are digitally recorded.
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Steilacoom Historical School District Board of Directors 

REGULAR BOARD MEETING 

Date: August 22, 2013 

 
TO: Members, Steilacoom Historical School District Board of Directors 

ISSUE:    ACTION  ________________________________________________________ 
 ___x__   INFORMATION  State Assessment Results  
 
BACKGROUND INFORMATION: 
 
The Spring of 2013 state assessment results will be shared by Julie Wright, Director of 
Teaching and Learning. 
 
The following information will be provided to the Board from a live website on 
August 22, 2013.  
 
State Assessment results for Anderson Island Elementary, Cherrydale Primary, and Chloe Clark 
Elementary, Saltar’s Point Elementary, Pioneer Middle School, and Steilacoom High School. 
 
 
 
 
 
 
 
 
 
 
 
FISCAL IMPLICATIONS:   
 
Not applicable 
 
 
 
 
 
 
 
RECOMMENDED DECISION:   
Information Only 
Report prepared by: 
 
Julie Wright, Director of Teaching and Learning 
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Steilacoom Historical School District #1 

Special Board Meeting Minutes 
Saltar’s Point Elementary 908 Third Street  Steilacoom, WA  

Tuesday, 8/6/2013 

I. CALL TO ORDER  
Chair Scott called the meeting to order at 5:02 pm. 
Executive Director Jim Brittain led the Pledge of Allegiance. 
Superintendent Weight and all Directors except Director Denning present. 
Director Wong made a motion to excuse Director Denning. No motion second. 
Director Winkler made a motion to approve the agenda; Director Wong seconded the motion and the 
motion passed (4/0). 
  

II. 2013-14 SY DRAFT BUDGET PRESENTATION  
Executive Director Brittain, Supt. Weight and the Board discussed the proposed 2013-14 school year 
budget. 

 

III. CAPITAL PROJECTS  
a. Review of Capital Projects Fund  
Capital Projects Funds reviewed. 

b. Tour of Saltar's Point Modular Project  
Tour of new facility completed. 

 

IV. BOARD OPERATING PROTOCOL   
Superintendent Weight and Board members reviewed the existing Board Operating Protocol. A revised 
protocol will be added to the 8.22.13 Board meeting agenda. 
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V. REVIEW OF BOARD/DISTRICT/SUPERINTENDENT GOALS 2012-13 SY  
2012-13 school year District, Board and Superintendent goals were reviewed. 

 

VI. 2013-14 SY SUPERINTENDENT GOALS  
Superintendent Weight presented her goals for the 2013-14 school year. 

 

VII. 2013-14 SY BOARD ANNUAL GOALS  
The Board developed 2013-14 school year goals. 

 

VIII. BOARD SELF EVALUATION  
The Board reviewed the results of their self-evaluation. 

 

IX. REVIEW OF BOARD LIAISONS  
Director liaison responsibilities were reviewed. 

 

X. ADJOURNMENT  
Director Callanan made a motion to adjourn the meeting at 8:45 pm; Director Wong seconded the 
motion and the motion passed (4/0). 

 
  ________________________________ 
  (Chair) 
 
  ________________________________  
      
  ________________________________ 
 
_______________________________ ________________________________ 
(Secretary/Superintendent)  
  ________________________________ 
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Regular Meeting Minutes 
Pioneer Middle School 1750 Bob’s Hollow Lane  DuPont, WA 

8/8/2013 

 

I. CALL TO ORDER  
Chair Scott called the meeting to order at 7:00 pm. 
Superintendent Weight led the Pledge of Allegiance. 
Superintendent Weight and four directors present; Director Denning not present. 
Director Callanan made a motion to approve the agenda; Director Wong seconded the motion and the 
motion passed (4/0). 

II. INTRODUCTION OF STEILACOOM HIGH PRINCIPAL  
Superintendent Weight introduced newly hired SHS Principal Debra Hay. 

III. COMMENTS FROM THE AUDIENCE  
No comments. 

IV. PUBLIC HEARING - 2013-14 SY Proposed Budget  
a. Presentation  
Executive Director Brittain presented the proposed 2013-14 school year budget. 

b. Comments from the Audience  
No comments. 

V. RETURN TO PUBLIC SESSION  
Chair Scott returned the meeting to public session at 7:21 pm 

VI. PRESENTATION - Food Service  
Katie Walters, Interim Sodexo Food Service Manager, presented the various levels of food service 
provided and new regulations and prices for the 2013-14 school year. 
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VII. CONSENT AGENDA  
Director Callanan made a motion to approve the Consent Agenda which included accounts payable, 
attached personnel actions and 2013-14 school year coaching salary. Director Wong seconded the 
motion and the motion passed (4/0). 

VIII. APPROVAL OF MINUTES  
Director Callanan made a motion to approve the 7.25.13 minutes; Director Wong seconded the motion 
and the motion passed (4/0). 

 

IX. OLD BUSINESS  
a. Second Reading of Policy 2414, Community Service  
Director Wong made a motion to approve Policy 2414: Director Callanan seconded the motion 
and the motion passed (4/0). 

X. NEW BUSINESS  
a. First Reading of Policy 2100, Educational Opportunities for Military Children  
Executive Director Beauchaine presented revisions to Policy 2100. Director Winkler made a 
motion to move the policy to a second reading; Director Callanan seconded the motion and the 
motion passed (4/0). 

b. First Reading of Policy 3413, Student Immunizations and Life Threatening 
Health Conditions  
Executive Director Beauchaine presented revisions to Policy 3413. Director Callanan made a 
motion to move the policy to a second reading    Director Wong seconded the motion and the 
motion passed (4/0). 

c. First Reading of Policy 3414, Infectious Diseases  
Executive Director Beauchaine presented revisions to Policy 3414. Director Wong made a motion 
to move the policy to a second reading; Director Callanan seconded the motion and the motion 
passed (4/0). 

d. 2013-14 Fee Schedule  
Superintendent Weight presented the 2013-2014 fee schedule as an information item per policy. 

XI. COMMENTS FROM THE AUDIENCE  
No comments. 

XII. BOARD COMMUNICATION  
• Director Winkler received communication regarding his presentation at the 8/22 Kiwanis 

meeting; plans for renovation of 1918 building. 

• Superintendent Weight received two communications about the SEPA process. 
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XIII. ANNOUNCEMENTS  
• Director Winkler reminded Board members about attending the Back to School events 

• Town of Steilacoom changed the date of the power outage to August 19 

XIV. ADJOURNMENT  
Director Winkler made a motion to adjourn the meeting at 7:49 pm; Director Callanan seconded the 
motion and the motion passed (4/0). 

 

 

 
 ________________________________ 

  (Chair) 
 
  ________________________________  
      
  ________________________________ 
 
_______________________________ ________________________________ 
(Secretary/Superintendent)  
  ________________________________ 
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Steilacoom Historical School District Board of Directors 

REGULAR BOARD MEETING 

Date: 8-22-13 

 
TO: Members, Steilacoom Historical School District Board of Directors 

ISSUE:  X  ACTION   Approval to proceed to Design Development Phase of 1918 
Project  

   
 
BACKGROUND INFORMATION:   
 
The programming phase and schematic design phase of the 1918 project have been 
completed.  Upon Board approval, the district will move into the Design Development 
phase of the project. 
 
Design Development Phase includes: 
 

• Drawings, outline specifications and any other documents required to fix and 
describe the size and character of the project as to architectural, structural, 
mechanical and electrical systems, and materials  

• Energy conservation as required by applicable laws and regulations 
• Review of proposed design and construction cost estimates 
• Final determination on reviewed design decisions and comments  

 
The Construction Document Phase is the next phase of the 1918 project.   
 
 
 
 
RECOMMENDED DECISION:   
 
It is the recommendation of the Superintendent to approve proceeding to Design 
Development Phase of the 1918 project 
 
 
 
 
 
 
Report prepared by:   
 
Kathi Weight – Superintendent 
Jim Brittain – Executive Director of Finance and Operations 
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Steilacoom Historical School District No. 1  
510 Chambers 

Steilacoom, WA  98388 
 

Resolution 805-08-22-13 
BUDGET ADOPTION 2013-14 

 
 

WHEREAS, the Board of Directors of Steilacoom Historical School District No. 1 is adopting the operating 
budget for September 1, 2013 thru August 31, 2014 as follows: 
 
GENERAL FUND    $32,741,605 
CAPITAL PROJECTS FUND   $  5,450,000 
DEBT SERVICE FUND    $  5,525,148 
ASSOCIATED STUDENT BODY FUND  $     851,440      
TRANSPORTATION VEHICLE FUND   $       30,000   
 
The foregoing resolution was adopted at a regularly scheduled meeting of the Board of Directors of the 
Steilacoom Historical School District No. 1 the following members being present and voting: 
 
 
 
ADOPTED THIS 22th DAY OF AUGUST, 2013. 
 
 
 
 
      __________________________________________ 
     Chair 
  
            

    ___________________________________________ 
     Vice Chair 
 
            

    ___________________________________________ 
      
     
            

    ____________________________________________ 
     
 
            

    ____________________________________________ 
      
        
ATTEST: ______________________________ 
Superintendent/Board Secretary 
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Steilacoom Historical School District #1 
Board of Directors  

Board, District and Superintendent Goals 

 

For the 2013-2014 School Year 
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2013-2014 District Goals 
 

O Resource the student learning environment to positively impact 
student achievement, as measured by district, state, and national 
standards. 

 

O Continue the development of the district’s capital facilities plan, to 
include the completion of the conversion of the 1918 building to 
serve as a district administrative facility.  

 

O Continue focus on facilities maintenance and preservation plan. 

 

O Common Core State Standards professional development and 
communication with full implementation by 2014-2015 school 
year. 
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2013 - 2014 Board Goals 
O Correlate the relationship and consistency of decisions 

to board goals and our district’s vision, mission, and 
values. 
 

O Maintain open communications with the community, 
focusing on the use of taxpayer funds entrusted to the 
district.  
 

O Maintain a minimum 6 percent unreserved ending fund 
balance in the general operations account. 
 

O Maintain the working relationship of the board and the 
board/superintendent team. 
 

O Review the 3000 (Students) series policies, moving to a 
four year review cycle for all policies. 
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Vision Statement 

O The best education for every student 

 

Mission Statement 
 

O The mission statement of the Steilacoom 
Historical School District No. 1, in partnership 
with our communities, is to educate and prepare 
responsible citizens who can contribute and 
adapt in a changing world. 
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District Core Values 
 Academics   
We commit to engage all  
students by using effective  
instructional practices,  
challenging students to reach  
their fullest potential.   

Climate   
We ensure a positive,  
respectful, and safe learning  
climate, responsive to  
students' individual needs.   

Community   
We welcome and encourage  
family and community  
involvement  where each  
member of the school  
community is a valued  
partner.    

  Collaboration   
We practice purposeful,  
professional, student-centered   
collaboration.    

Integrity   
We commit to act with  
honesty and integrity,  
respecting all diversity.   

Accountability   
We, the       SHSD learning  
community, share in the  
responsibility for attaining  
academic and fiscal goals by  
providing educators with the  
necessary tools and resources  
for success.    
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Superintendent Goals 
1.  Engage stakeholders in school improvement 
planning  

 

O Assist schools in moving toward fully 
functioning improvement teams with 
benchmarks and data collection progress 
monitoring goals.  

 

O Involve community and schools in a 
systematic strategic planning process with 
goals and measures of success completed by 
June 2014. 

 

Packet page 73 of 87



Superintendent Goals 
 

 

 

2.  Maximize resources – prioritize allocation and 
expenditure of funds.  Maintain fiscal 
transparency, integrity and responsibility 

 

O Engage in fiscal planning, maintaining 
financial stability for district. 

O Prepare accurate and informative budget 
documents to monitor and assess district 
financial status. 

O Monitor progress of capital facilities plans 
ensuring current construction projects are 
on time and within budget. 
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Superintendent Goals 
3.  Guide development of new performance 
evaluation tools for principals and teachers 
 

O Leadership development for administrators 
through Instructional Framework training and 
completion of the Rater Reliability process. 

 

O Fully implement district and school based 
assessments to accurately assess student 
growth component of new evaluation criteria. 
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Steilacoom Historical School District No. 1 
Board of Directors’ Operating Protocol 

Adopted August 22, 2013 
     

 
The most effective way to operate and supervise a dynamic, growing school district is 
through close cooperation between the school board, the superintendent, and the 
administrative leadership team.  Each group plays a different role, and each role is 
essential to the success of the entire system (staff and students).  In order to allow each 
group to compliment and ensure the success of the others, there must be agreement on 
some philosophical ideas and practical ways of working together to achieve the 
common goal – quality education programs for each student.  To achieve, within the 
legal and financial limits of the District, quality education programs for each student, the 
Board pledges to strive toward excellence in performance and expects the same from 
each individual who works in Steilacoom Historical School District. 
 
Board directors and administrators have an obligation to provide educational leadership.  
The public expects the best in planning, decision-making, communication, and 
educational expertise.  However, all decisions and policies of the Board-Administration 
Team must be gauged and tested against two fundamental beliefs: schools are for kids; 
and schools belong to the people. 
 
For the purpose of enhancing teamwork among members of the Board and between the 
Board and the Administrative Team, we, the members of the Steilacoom School District 
Board of Directors, do hereby publicly commit ourselves collectively and individually to 
the following operating protocol: 
 
 
PRINCIPLES FOR BOARD-ADMINISTRATION RELATIONS 
 
 
The following philosophical ideas, operating principles, and behaviors, when adhered to 
by all, will create an open, productive environment for a team approach to school 
leadership: 
 
1. Positive Approach 

Each member of the team is charged with the responsibility of working with the 
team to find the best way to meet the needs of the students and staff.  An open, 
positive, and problem solving atmosphere toward designing, implementing, and 
assessing plans to achieve the goals of the organization is critical. 
 

2. Judgment and Trust 
To develop an effective team process, each group must support and cooperate 
with team members, collectively and individually. 
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3. Loyalty and Disagreement 
Cooperation, support, and loyalty do not mean there will be agreement on every 
issue.  Dialogue, divergent thinking, and debate will encourage the best 
decisions.  To clarify this principle, a few ground rules must be covered: 
 

• Each team member has the responsibility for being loyal to the District, to 
each member of the team, and to the primary goal -- a quality education 
for every child. 

• Board Directors should not be contacting employees of the District on 
operational issues.  Questions about operations, direction, etc., should be 
directed to the Superintendent. 

• Board Directors are encouraged to offer praise for employees, but 
criticism must be channeled through the Superintendent’s office. 

• Debate the issues, not one another. Avoid personal slurs and snide 
comments. 

• Information about employees, negotiations, and other confidential areas 
discussed in executive session will remain completely confidential.  
Information given in confidence, particularly when planning and exploring 
alternatives must also remain confidential.  Team members should state in 
advance whatever they consider to be confidential information. 

• When Board Directors or the superintendent find themselves in 
disagreement with another team member, a one-to-one meeting with that 
person should be arranged to resolve the disagreement. Once resolved, 
the disagreement will remain a private matter. 

• Discussion at meetings and debate over issues should be open and 
honest.  Once a final team decision is reached, each member has the 
responsibility to support the decision. 

• Agendas must be open and on the table for meaningful dialogue to occur.  
Information upon which decisions are to be made, with accompanying 
alternatives, will be given to the Board in a timely manner so that 
appropriate input and analysis can take place prior to the time of the 
decision.  Surprises at meetings are counterproductive.   

 
4. Accountability to Community 

The School Board, Superintendent, and administrative team are accountable to 
the public for the decisions made and for the quality of their work.  Responsibility 
to the community is demonstrated by listening to them and by using effective 
systems of gathering information as assessment. 
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5. Communication 
Effective interpersonal communication requires a healthy communication climate 
with high levels of trust and respect for individuals and for the mission of 
providing a quality education for all students.  To achieve this, messages must be 
open, straightforward, and honest. 
 
• The Superintendent and the Board will make deliberate attempts to share 

information and data with all team members.  Team members shall utilize 
the chain of command as outlined by District policy/procedures. 

• When an individual Board Director is contacted by a staff or community 
member, each member has agreed to the following procedures: 

 
a.  Hear out the individual’s concern. 
b.  Ask if the issue has been discussed with the person immediately 

responsible. 
c.  Express concern about the issue and a desire to assist in 

resolution, while reinforcing the need to resolve the issue at the 
immediate local level.  If unsuccessful, proceed to the next level(s) 
of responsibility. 

 
• Only the Superintendent, his/her designee, or a Board-designated 

representative may contact the District’s negotiator, should one be used, 
on current negotiations.  If a Board Director feels a need to talk to District 
counsel or the negotiator, he or she is to contact the Superintendent who 
will arrange for all meetings.  The Board president may contact the 
District’s legal counsel in reference to the Superintendent’s contract. 

• It is important to keep the Superintendent and other Board members 
informed of unusual happenings as quickly as they occur. 

• The Superintendent is responsible for communicating official district 
operational positions to the media.  There will also be occasions when the 
Board president communicates the official District position.  Board 
members may certainly state personal positions; as long as they make it 
known they are not speaking for the Board or the District. 

• The Board will emphasize planning, policy making, and public relations 
rather than becoming involved in the daily operations of the schools. 

• After reviewing the agenda, Board members agree to ask questions when 
clarification is needed so that the Board meetings can proceed smoothly 
and efficiently.  Board members can also contact the Superintendent to 
discuss issues prior to the meetings.  Members may also request addition 
of items to the agenda prior to its adoption. 

• Each Board member will become conversant with matters on which the 
Board acts, reviewing all materials prior to meetings.  They will attend 

Packet page 78 of 87



Page 4 of 4 
 

essential Board training and inform themselves about important issues 
through individual readings. 

• All personnel complaints and criticisms received by the Board or its 
individual members will be directed to the Superintendent. 

• Members agree to operate as a team and employ appropriate group 
problem solving techniques.  They agree to focus on issues rather than 
personalities, to propose viable alternatives to problems, to disagree 
constructively and communicate with each other in a respectful manner. 

 
 
 

Signed this 22nd day of August, 2013; 
 
 
             
       ________________________________ 
       Sam Scott, Board Chair 
 
 
             
       ________________________________ 
       Kevin Callanan, Vice Chair 
_______________________________ 
Kathi Weight, Superintendent        

 
______________________________ 

 Don Denning, Legislative Representative 
 
            

 
________________________________ 

       Mike Winkler, Board Director 
 
        
     

________________________________ 
       Yoshie Wong, Board Director  
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