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Steilacoom Historical School District #1 Regular Meeting Board of Directors

Steilacoom High School    54 Sentinel Drive     Steilacoom, WA

 

9/12/2012 7:00 p.m.

I. Public Information

STUDY SESSION: The School Board normally convenes at 6:00 pm just prior to the start of the formal Board
meeting, to discuss the Board agenda and to have a brief dinner. No decision making is undertaken. These study sessions
are open to the Public; however, food is not provided for the general public.

II. CALL TO ORDER

1. Pledge of Allegiance
2. Roll Call
3. Approval of Agenda

III. COMMENTS FROM THE AUDIENCE

Members of the audience wishing to comment on specific items on this agenda will be allowed to comment briefly during
the Comments From the Audience portion of the agenda. Those wishing to speak will please sign the Speaker List in order to
be recognized by the Board. Please limit your comments to three (3) minutes. The Board will not entertain comments during
any other part of the meeting. Remarks of a negative nature singling out specific employees, other than the Board or
Superintendent, will be heard in executive session following the business meeting. The Board reserves the right to terminate
presentations containing personal attacks on individuals.

IV. APPROVAL OF MINUTES

Minutes 8.23.12.pdf
Minutes 8.28.12.pdf

V. CONSENT AGENDA

The purpose of the consent agenda is to reduce time going through motion, second and voting on issues of common consent.
Any Board member can ask for any item to be removed from the consent agenda. There is no discussion of items on the
consent agenda. By motion of the Board, remaining items are approved without discussion as part of the consent agenda.
Discussion of items removed from the consent agenda occurs immediately following action on the consent agenda. 

Approval of Coaching Personnel Report.pdf
Approval of Classified Personnel Report.pdf
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(p. 13)Approval of Certificated Personnel Report.pdf

Approval of September 2012 Accounts Payable.pdf

VI. OLD BUSINESS

1. Approval of District Goals

Presenter: Mike Winkler

2012-2013 Goals.pdf

2. Approval of Board Goals

Presenter: Mike Winkler

3. Approval of Superintendent Goals

Presenter: Bill Fritz

4. Approval of Resolution 785-09-12-12, Purchase & Sale, 1314 Nisqually, Steilacoom

Presenter: LeeRae Ball

Approval of Resolution 785-09-12-12.pdf

5. Second Reading of Policy 6220, Bid Requirements

Presenter: LeeRae Ball

Second Reading of Policy 6220.pdf

VII. NEW BUSINESS

1. Legislation

Presenter: Don Denning

2. First Reading of Policy 5403, Emergency Leave

Presenter: Kathi Weight

Policy 5403.pdf

3. First Reading of Policy 5404, Family Medical Leave

Presenter: Kathi Weight

Policy 5404.pdf

4. First Reading of Policy 5407, Military Leave
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Presenter: Kathi Weight

Policy 5407.pdf

5. Approval of Resolution 786-09-12-12, Surplus Parcel C Cherrydale Woods

Presenter: Bill Fritz

Approval of Resolution 786-09-12-12.pdf

VIII. COMMENTS FROM THE AUDIENCE

Members of the audience wishing to comment on specific items on this agenda will be allowed to comment briefly during
the Comments From the Audience portion of the agenda. Those wishing to speak will please sign the Speaker List in order to
be recognized by the Board. Please limit your comments to three (3) minutes. The Board will not entertain comments during
any other part of the meeting. Remarks of a negative nature singling out specific employees, other than the Board or
Superintendent, will be heard in executive session following the business meeting. The Board reserves the right to terminate
presentations containing personal attacks on individuals.
  

IX. BOARD COMMUNICATION

X. ANNOUNCEMENTS

XI. EXECUTIVE SESSION

per RCW 42.30.110(1)(i) Legal Issues                                                                                   
to discuss with legal counsel representing the agency matters relating to agency enforcement actions, or to discuss with legal
counsel representing the agency litigation or potential litigation to which the agency, the governing body, or a member acting
in an official capacity is, or is likely to become, a party, when public knowledge regarding the discussion is likely to result in
an adverse legal or financial consequence to the agency.
                                                                                                                   
  

XII. RETURN TO PUBLIC SESSION

XIII. ADJOURNMENT

 Regularly scheduled meetings of the Board of Directors of the Steilacoom Historical School District are digitally
recorded.
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Steilacoom Historical School District #1 Regular Meeting 
Board of Directors - Meeting Minutes 

8/23/2012 

I. Public Information  

II. CALL TO ORDER  

Pledge of Allegiance led by LeeRae Ball. 
Call to Order - Director Wong made a motion to excuse Director Denning. Director 
Scott seconded the motion and the motion passed (4/0). 
Approval of Agenda - Director Scott moved to approve the agenda with the following 
corrections and additions to the Consent Agenda. Move the Classified Personnel Report and the 
Coaching Personnel Report to New Business. Add Kip Gillett, Saltar's Point Counselor, to 
Certificated Personnel Report as a 1.0 FTE new hire. Director Callanan seconded the motion and 
the motion passed (4/0). 

III. COMMENTS FROM THE AUDIENCE  

No comments. 

IV. APPROVAL OF MINUTES  

Director Callanan moved to approve the 8.9.12 minutes; Director Wong seconded the motion 
and the motion passed (4/0). 
                     

V. REPORTS  

1. Financial Report  

Executive Director Ball presented the August 2012 fund balances. 

VI. CONSENT AGENDA  
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Director Scott moved to approve the Consent Agenda as modified. Director Callanan seconded 
the motion and the motion passed (4/0).     

VII. OLD BUSINESS  

1. Second Reading of Policy 4040, Public Records  

No changes to policy 4040. Director Callanan moved to approve the policy. Director 
Wong seconded the motion and the motion passed (4/0). 

2. Second Reading of Policy 2410, High School Graduation Requirements  

Supt. Fritz presented new information regarding this policy and the changes made to the 
policy from the first reading. Director Scott moved to approve the policy as presented; 
Director Wong seconded the motion and the motion passed (4/0). 

VIII. NEW BUSINESS  

1. First Reading of Policy 6220, Bid Requirements  

Executive Director Ball revised the policy to eliminate specific references to threshold 
amounts since these are determined by law. 
Director Callanan made the motion to move the policy to a second reading; Director 
Wong seconded the motion and the motion passed (4/0). 

2. Approval of Classified Personnel Report 
 
Chair Winkler requested the Classified Personnel Report have the breakdown of hours for 
new hires. Director Scott moved to approve the report; Director Callanan seconded the 
motion and the motion passed (4/0). 

 
3. Approval of Coaching Personnel Report 

Chair Winkler asked about football coaching stipends. They were not ready at the time of 
agenda preparation. Director Scott moved to approve the report; Director Wong seconded 
the motion and the motion passed  (4/0) 
 

IX. COMMENTS FROM THE AUDIENCE  

No comments. 
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X. BOARD COMMUNICATION  

Director Scott received an invitation from Norma Melo, Military Child Education Coalition, to 
be on a Steering Committee and attend   Living in New Normal event in the fall, Director 
Scott accepted. 
Chair Winkler updated the Duggins and briefed the Steilacoom Mayor regarding scheduling a 
public hearing on Cherrydale Woods. 

XI. ANNOUNCEMENTS  

No announcements. 

XII. ADJOURNMENT  

Director Scott moved to adjourn the meeting at 7:29 pm; Director Callanan seconded the motion 
and the motion passed (4/0). 

 

 

  _____________________________________ 
  (Chair) 
 
  ________________________________ 
      
      
  ________________________________ 
 
_______________________________  
  ________________________________ 
(Secretary/Superintendent)  
   
  ________________________________ 
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Steilacoom Historical School District #1 Regular Meeting Board of 
Directors - Meeting Minutes 

8/28/2012 

I. CALL TO ORDER   

Pledge of Allegiance - led by Superintendent Fritz. 
Call to Order - Director Scott made a motion to excuse Director Denning and Wong. Director Callanan 
seconded the motion and the motion passed (3/0). 
Approval of Agenda - Director Scott moved to approve the agenda with the addition of Nick Edwards and Nick 
Oglesby, asst. football coaches. Director Callanan seconded the motion and the motion passed (3/0). 

II. Comments From the Audience  

No comments. 

III. CONSENT AGENDA  

Director Callanan made a motion to approve the Consent Agenda as modified. Director Scott seconded the 
motion and the motion passed (3/0). 

IV. Adjournment (Vote)  

Director Scott moved to adjourn the meeting at 5:01:18 pm. Director Callanan seconded the motion and the 
motion passed (3/0). 

  
  ________________________________ 
  (Chair) 
 
  ________________________________ 
        
        
  ________________________________ 
 
 
_______________________________ ________________________________ 
(Secretary/Superintendent)  

       ________________________________ 
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Steilacoom Historical School District #1 

Board of Directors  

Board and District Goals 

For  

School Year 

2012-2013 
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Vision and Mission Statement 

• The best education for every student 

 

 

 

• The mission statement of the Steilacoom Historical 

School District No. 1, in partnership with our 

communities, is to educate and prepare responsible 

citizens who can contribute and adapt in a changing 

world. 
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District Core Values 
 Academics   
We commit to engage all  
students by using effective  
instructional practices,  
challenging students to reach  
their fullest potential.   

Climate   
We ensure a positive,  
respectful, and safe learning  
climate, responsive to  
students' individual needs.   

Community   
We welcome and encourage  
family and community  
involvement  where each  
member of the school  
community is a valued  
partner.    

  Collaboration   
We practice purposeful,  
professional, student-centered   
collaboration.    

Integrity   
We commit to act with  
honesty and integrity,  
respecting all diversity.   

Accountability   
We, the       SHSD learning  
community, share in the  
responsibility for attaining  
academic and fiscal goals by  
providing educators with the  
necessary tools and resources  
for success.    

    

Packet page 43 of 91



2012-2013 District Goals 
 

• Continue the development of the district’s capital facilities 
plan, to include the supporting maintenance plan, 
classroom space, and district administrative facility.  

  

• Resource the student learning environment to positively 
impact student achievement, as measured by district, 
state, and national standards. 

 

• Focus time and energy on the continued implementation 
and fine tuning of established operational systems (e.g. 
data teaming, hiring procedures, fiscal procedures, staffing 
allocations, etc.).  
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2012 - 2013 Board Goals 
• Correlate the relationship and consistency of decisions 

to board goals and our district’s vision, mission, and 
values statements. 

 

• Maintain effective communications with the community, 
focusing on the use of taxpayer funds entrusted to the 
district.  

 

• Maintain a minimum 6 percent unreserved ending fund 
balance in the general operations account. 

 

• Maintain the working relationship of the board and the 
board/superintendent team. 

 

• Review the 5000 (Personnel) series policies and modify 
as needed, moving to a four year review cycle for all 
policies. 
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Superintendent Goals 

Learning Improvement 

• All schools will meet measureable goals as stated in 

school improvement plans within stated timelines. 

• The District will continue to develop and market career 

options and connected educational opportunities in 

intermediate school, middle school, high school, and 

beyond. 

High School Re-Accreditation 

• By conclusion of the 2012-13 school year, SHS will be 

re-accredited by the Northwest Accreditation 

Commission. 
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Superintendent Goals 

Finance and Operations – Internal Controls Systems 

• At the conclusion of FY 2012-13 the district unreserved 

fund-balance should be at 6% of general fund budget or 

greater. 

• Training of staff and accountability systems will be 

developed to eliminate internal controls concerns as 

noted by the Auditor pertaining to the 2012-13 school 

(this is a multi-year goal since the 2012-13 SY audit will 

occur in 2014) 
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Superintendent Goals 

Capital Projects 

• By the beginning of the 2013 school year, two additional 

classroom spaces will be operable at Saltar’s Point 

Elementary using existing district resources within the 

established budget (if needed, as determined by the 

Board of Directors based on October enrollment). 

• If funding is available through existing resources, 

progress toward remodeling the Old Pioneer site will be 

underway, consistent with a timeline to be recommended 

by District staff and approved by the Board of Directors 

and within established budget. 
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Superintendent Goals 

Policy 5000 Series - Personnel 

• 100% of 5000 series policies will be reviewed by district 

staff and recommended changes will be presented to the 

Board of Directors for consideration prior to July 31, 

2013 

Management Review 

• The District will have completed an organizational 

management review to be managed by WASA, will have 

reviewed the results, will present the results to the Board 

of Directors, and will have completed development of a 

plan of action to respond to the results by June 2013. 
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