';'-I-I"

AW T

Special M eeting Agenda

Saltar's Point Elementary Library 908 Third Street Steilacoom, Washington

8/6/2013 5:00 PM
|.CALL TO ORDER (Vote)
A. Pledge of Allegiance
B. Roll Call
C. Approval of Agenda
[1.2013-14 SY DRAFT BUDGET PRESENTATION (Information)

Presenter: Jim Brittain

F195 DRAFT 2013-14.pdf (p. 2)
Steilacoom Historical School District 13-14 DRAFTProposed Budget Hearing 862013.pdf (p. 116)

[11. CAPITAL PROJECTS (Information)
1. Review of Capital Projects Fund (Information)
2. Tour of Saltar's Point Modular Project (Information)
IV.BOARD OPERATING PROTOCOL (Discussion)

Board Operating Protocol 1.28.12.pdf (p. 131)

V. REVIEW OF BOARD/DISTRICT/SUPERINTENDENT GOAL S 2012-13 SY (Discussion)
Board, District, Supt. Goals.pdf (p. 135)

V1. 2013-14 SY SUPERINTENDENT GOALS (Discussion)
VII.2013-14 SY BOARD ANNUAL GOALS (Discussion)
VIII.BOARD SELF EVALUATION (Discussion)
IX. REVIEW OF BOARD LIAISONS (Discussion)
X.ADJOURNMENT (Vote)
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Steilacoom Historical School District

2013-2014 Budget Hearing
August 8, 2013

General Fund, Debt Service Fund, Capital Projects Fund,
ASB Fund, Transportation Vehicle Fund
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Enrollment By FTE

2012-13 2013-14
Budget Budget Anderson Island Cherrydale Chloe Clark Saltar's Point
I Grade 13-14 Budget | June Actual | 13-14 Budget | June Actual | 13-14 Budget | June Actual | 13-14 Budget | June Actual
K 100.00 118.00 1 2 49.5 45 67.5 69
1 224.72 255.00 3 3 89.81 79 162 142
2 236.08 232.00 4 3 77.56 82 150.13 152
3 248.46 241.00 2 7 85.44 83 153.28 157
4 250.00 250.00 7 4 242.2 261
5 242.40 262.00 5 5 256.51 246
1301.66 1358.00 22.00 24.00 302.31 289.00 532.91 520.00 498.71 507.00
Pioneer MS
2012-13 2013-14
Budget Budget | 13-14 Budget | June Actual
6 238.96 257.00 256.11 246
7 233.49 242.00 241.68 259.83
8 220.80 258.00 257.75 226.73
693.25 757.00 755.54 732.56
Steilacoom HS
2012-13 2013-14
Budget Budget | 13-14 Budget | June Actual
9 230.55 215.00 214.65 213.00
10 227.71 208.00 207.39 215.60
11 177.54 204.00 203.84 174.40
12 159.11 158.00 157.35 168.60
794.91 785.00 783.23 771.60
District Total 2789.82 2900.00
2012-13 2012-13 2013-14
Running Start 49.00 78.00 Budget Actual Budget
General Fund FTE Certificated Employees 174.7 183.43 192
Total District
w/RS 2838.82 2978.00 General Fund FTE Classified Employees 82.9 81.076 87
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Fund Balances
Budget 2013-2014

2012-2013 Budget 2013-2014 School Year
Budget Debit Service Capital Projects
General Fund General Fund Fund Fund ASB Fund

Beginning Fund Balance $10,617,807 $7,702,768 $2,410,000 $3,795,650 $160,478
Total Revenues $28,394,945 $29,345,274 $6,085,737 $2,610,000 $897,709
Total Expenditures $34,144,683 $32,967,747 $5,525,148 $5,450,000 $851,440
Excess of Revenues

Over/(Under) Expenditures -$5,749,738 -$3,622,473 $560,589 -$2,190,000 $46,269
Ending Fund Balance 54,868,069 $4,080,295 $2,970,589 $955,650 $206,747

Note - General Fund beginning balance is an estimate due to $2 million in outstanding non payroll
encumbrances that have not been closed out for 2012-2013 School Year.
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General Fund Comparison

2012-13 to 2013-14

TOTAL BEGINNING FUND BALANCE

REVENUES AND OTHER FINANCING SOURCES
Local Taxes
Local Non-Tax
State, General Purpose
State, Special Purpose
Federal, General Purpose
Federal, Special Purpose
Revenues from Other Agencies

Total Revenues & Other Financing Sources

EXPENDITURES
Regular Instruction
Federal Stimulus
Special Education Instruction
Vocational Education Instruction
Compensatory Education Instruction
Other Instructional
Community Service
Support Services

Total Expenditures
Other Financing Ues - Transfers Out

Excess Revenues/Other Financing Sources
Over (under) Expend. & Oth Financing Uses

Packet page 119 of 143 Total Ending Fund Balance

Budget Actual Budget
2012-2013 2012-2013 2013-2014
$10,617,807 $9,165,167 $7,702,768

$6,424,246 $6,505,387 $6,552,567
$1,533,850 $1,121,767 $1,024,475
$14,246,929 $15,077,054 $16,199,557
$4,396,052 $3,388,090 $3,477,626
$355,000 $247,772 $261,000
$1,438,868 $1,424,546 $1,810,049
$0 $18,044 $20,000
$28,394,945 $27,782,660 $29,345,274
$19,463,995 $15,104,263 $18,037,423
$30,000 S0
$3,064,921 $3,583,536 $4,058,045
$1,505,444 $1,039,478 $954,483
$614,534 $808,400 $868,988
$26,511 $92,000 $780,308
S0 $3,738 $12,000
$9,439,278 $8,238,644 $8,256,500
$34,144,683 $28,870,059 $32,967,747
$375,000
-$5,749,738 -$1,462,399 -$3,622,473
$4,868,069 $7,702,768 $4,080,295



General Fund Budget 2013-2014
Revenues By Source

Federal General Purpose - $261,000 / Revenues from other agencies - $20,000

N

Federal Special Purpose

$1,810,049
Local Tax - $6,552,567

State Special P
$3,477,626

Local Nontax - $1,024,475

Local Nontax - food service, reimbursements,
investment earnings, sale of goods,

Total Revenues - $29,345,274

Packet page 120 of 143



General Fund Budget 2013-2014
Expenditures by Activity Summary

General Support -
2

General Fund Budgeted Expenditures
$32,967,747
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General Fund Budget 2013-2014
Expenditures By Activity

Building Administration | Administration - $2,053,337 — 6.22%
$1,951,182 — 5.91%

General Fund Budgeted Expenditures
$32,967,747
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General Fund Budget 2013-2014
Expenditures by Object

— Travel - $62,700 - .19%

Purchased Service - $6, ——Equipment - $587,250 — 1.78%

17,794

Purchased Services include
utilities, insurance, conference registration

special education contracts, running start, Salaries and Benefits represent
transportation, food service, etc. 72.79% of budgeted expenditures.
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General Fund Budget 2013-2014
Expenditures By Program

Special Education - $4,058,045

Support Services - 58,256,500 Vocational Education - $954,483

Compensatory Education - $868,988

Other Instructional Programs
$780,308

Other - $12,000

General Fund Budgeted Expenditures
$32,967,747
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Debt Service Fund
Budget 2013-2014

Fund Balance - Beginning

Local Levy
Fall 2013
Spring 2014
Interest

Total Local Levy and Interest

Bond and Interest 12/1/2013
Interest Payment 6/1/2014
Bond Transfer Fee

Total Payments

Fund Balance - Ending

$2,717,339.00
$3,348,398.00
$20,000.00

$4,256,545.00
$1,258,602.50
$10,000.00

$2,410,000.00

$6,085,737.00

(85,525,147.50)

$2,970,589.50



Debt Service Fund
Amortization Schedule

Principal & Interest Total Principal &
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$61,005,000.00

$17,608,150.00

$78,613,150.00

$78,613,150.00

Principal Interest Payments Interest Per Fiscal Year Fiscal Year
$2,940,000.00 $1,316,545.00 $4,256,545.00
$0.00 $1,258,602.50 $1,258,602.50 $5,515,147.50 2014
$3,290,000.00 $1,258,602.50 $4,548,602.50
$0.00 $1,186,975.00 $1,186,975.00 $5,735,577.50 2015
$3,685,000.00 $1,186,975.00 $4,871,975.00
$0.00 $1,105,300.00 $1,105,300.00 $5,977,275.00 2016
$4,130,000.00 $1,105,300.00 $5,235,300.00
$0.00 $1,027,400.00 $1,027,400.00 $6,262,700.00 2016
$4,940,000.00 $1,027,400.00 $5,967,400.00
$0.00 $933,850.00 $933,850.00 $6,901,250.00 2018
$5,425,000.00 $933,850.00 $6,358,850.00
$0.00 $819,725.00 $819,725.00 $7,178,575.00 2019
$5,965,000.00 $819,725.00 $6,784,725.00
$0.00 $676,100.00 $676,100.00 $7,460,825.00 2020
$6,555,000.00 $676,100.00 $7,231,100.00
$0.00 $528,225.00 $528,225.00 $7,759,325.00 2021
$7,385,000.00 $528,225.00 $7,913,225.00
$0.00 $392,250.00 $392,250.00 $8,305,475.00 2022
$7,995,000.00 $392,250.00 $8,387,250.00
$0.00 $217,375.00 $217,375.00 $8,604,625.00 2023
$8,695,000.00 $217,375.00 $8,912,375.00
$0.00 $0.00 $0.00 $8,912,375.00 2024



Capital Project Fund
Budget 2013-2014

Beginning Fund Balance $3,795,650 Note1l

Revenues and Other Financing Sources:

Investment Earnings $10,000
Other Sources $2,600,000
Total Revenues and Other Financing Sources $2,610,000
Total Funds Available for Capital Projects $6,405,650

Expenditures for Capital Projects:

DuPont Transportation Facility $1,500,000
1918 Administrative Building $3,200,000
Softball Field Improvements $50,000
Saltar's Point Modular $50,000 Note 2
Steilacoom High School Chiller $150,000 Note 2
Saltar's Point/Chloe Clark HVAC S$500,000 Note 2
Total Expenditures for Capital Projects $5,450,000
Ending Fund Balance $955,650

Note 1 - Estimated Beginning Fund Balance is based on encumbrances for Saltar's Point Modular being expended in 2012-2013 Fiscal year.

Note 2 - Board Resolution 767-04-11-12 on May 23, 2012 for restricting $2,729,000 for committing General Fund Balance for future Capital Projects. In

2012-2013 $375,000 was transferred Capital Projects for Saltar's Point Modular and is included in beginning fund balance.
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ASB Fund
Budget 2013-2014

Budget Budget Budget
2011-12 2012-13 2013-14
Revenues
100 General Student Body 76,172.00 72,950.00 156,500.00
200 Athletics 66,544.00 114,600.00 281,400.00
300 Classes 33,979.00 44,574.00 42,326.00
400 Clubs 227,190.00 253,917.00 406,883.00
500 Private Money 11,998.00 16,450.00 10,600.00
(A) Total Revenues 415,883.00 502,491.00 897,709.00
Expenditures
100 General Student Body 22,503.00 98,827.00 145,700.00
200 Atheltics 133,893.00 160,264.00 266,615.00
300 Classes 42,905.00 52,941.00 38,110.00
400 Clubs 234,028.00 370,185.00 390,415.00
500 Priivate Money 7,141.00 10,800.00 10,600.00
(B) Total Expenditures 440,470.00 693,017.00 851,440.00
Excess of Revenues over (under)
Expenditures (A-B) -24,587.00 -190,526.00 46,269.00
Beginning Fund Balance
Unreserved, Undesignated Fund Balance 243,756.00 285,405.00 160,748.00
Ending Fund Balance
Unreserved, Undesignated Fund Balance 219,169.00 94,879.00 206,747.00
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ASB Fund By School

Pioneer Saltar's Chloe CherryDa AndersonIs

Steilacoom HS MS Point Clark le land Total
Beg Fund Balance 103,486 46,820 5,000 3,158 1,991 23 160,478 Note 1
Revenues
1000-General ASB 107,500 34,600 2,000 9,500 2,100 800 156,500
2000-Athletics 271,000 10,400 281,400
3000-Classes 21,246 4 400 14,000 2,680 42,326
4000-Clubs 276,497 117,386 6,550 4200 2,250 406,883
6000-Private Money 10,000 350 250 10,600
Total Revenue 686,243 167,136 8,650 27,950 7,030 800 897,709
Expenditure
1000-General ASB 107,500 22,000 4,000 9,300 2,100 800 145,700
2000-Athletics 248 615 18,000 266,615
3000-Classes 15,280 6,150 14,000 2,680 38,110
4000-Clubs 239,766 137,649 6,550 4,200 2,250 390,415
6000-Private Money 10,000 350 250 10,600
Total Expenditures 621,161 184,149 10,550 27,750 7,030 800 851,440
Ending Fund Balance 168,568 29,807 3,000 3,358 1,991 23 206,747

Note 1: June 30th $251,789 Fund Balance was reduced by $93,311 for outstanding encumbrances and negative fund balances.
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Transportation Fund
Budget 2013-2014

Fund Balance - Beginning $20,700
Interest Earnings S500
Depreciation Revenue $15,000

$15,500
Transportation Repairs (530,000)

Fund Balance - Ending $6,200

Packet page 130 of 143



Steilacoom Historical School District No. 1
Board of Directors’ Operating Protocol
Adopted January 28, 2012

The most effective way to operate and supervise a dynamic, growing school district is
through close cooperation between the school board, the superintendent, and the
administrative leadership team. Each group plays a different role, and each role is
essential to the success of the entire system (staff and students). In order to allow each
group to compliment and ensure the success of the others, there must be agreement on
some philosophical ideas and practical ways of working together to achieve the
common goal — quality education programs for each student. To achieve, within the
legal and financial limits of the District, quality education programs for each student, the
Board pledges to strive toward excellence in performance and expects the same from
each individual who works in Steilacoom Historical School District.

Board directors and administrators have an obligation to provide educational leadership.
The public expects the best in planning, decision-making, communication, and
educational expertise. However, all decisions and policies of the Board-Administration
Team must be gauged and tested against two fundamental beliefs: schools are for kids;
and schools belong to the people.

For the purpose of enhancing teamwork among members of the Board and between the
Board and the Administrative Team, we, the members of the Steilacoom School District
Board of Directors, do hereby publicly commit ourselves collectively and individually to
the following operating protocol:

PRINCIPLES FOR BOARD-ADMINISTRATION RELATIONS

The following philosophical ideas, operating principles, and behaviors, when adhered to
by all, will create an open, productive environment for a team approach to school
leadership:

1. Positive Approach
Each member of the team is charged with the responsibility of working with the
team to find the best way to meet the needs of the students and staff. An open,
positive, and problem solving atmosphere toward designing, implementing, and
assessing plans to achieve the goals of the organization is critical.

2. Judgment and Trust
To develop an effective team process, each group must support and cooperate
with team members, collectively and individually.

Page 1 of 4
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Loyalty and Disagreement

Cooperation, support, and loyalty do not mean there will be agreement on every
issue. Dialogue, divergent thinking, and debate will encourage the best
decisions. To clarify this principle, a few ground rules must be covered:

Each team member has the responsibility for being loyal to the District, to
each member of the team, and to the primary goal -- a quality education
for every child.

Board Directors should not be contacting employees of the District on
operational issues. Questions about operations, direction, etc., should be
directed to the Superintendent.

Board Directors are encouraged to offer praise for employees, but
criticism must be channeled through the Superintendent’s office.

Debate the issues, not one another. Avoid personal slurs and snide
comments.

Information about employees, negotiations, and other confidential areas
discussed in executive session will remain completely confidential.
Information given in confidence, particularly when planning and exploring
alternatives must also remain confidential. Team members should state in
advance whatever they consider to be confidential information.

When Board Directors or the superintendent find themselves in
disagreement with another team member, a one-to-one meeting with that
person should be arranged to resolve the disagreement. Once resolved,
the disagreement will remain a private matter.

Discussion at meetings and debate over issues should be open and
honest. Once a final team decision is reached, each member has the
responsibility to support the decision.

Agendas must be open and on the table for meaningful dialogue to occur.
Information upon which decisions are to be made, with accompanying
alternatives, will be given to the Board in a timely manner so that
appropriate input and analysis can take place prior to the time of the
decision. Surprises at meetings are counterproductive.

Accountability to Community

The School Board, Superintendent, and administrative team are accountable to
the public for the decisions made and for the quality of their work. Responsibility
to the community is demonstrated by listening to them and by using effective
systems of gathering information as assessment.
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Communication

Effective interpersonal communication requires a healthy communication climate
with high levels of trust and respect for individuals and for the mission of
providing a quality education for all students. To achieve this, messages must be
open, straightforward, and honest.

. The Superintendent and the Board will make deliberate attempts to share
information and data with all team members. Team members shall utilize
the chain of command as outlined by District policy/procedures.

. When an individual Board Director is contacted by a staff or community
member, each member has agreed to the following procedures:

a. Hear out the individual's concern.

b. Ask if the issue has been discussed with the person immediately
responsible.

C. Express concern about the issue and a desire to assist in

resolution, while reinforcing the need to resolve the issue at the
immediate local level. If unsuccessful, proceed to the next level(s)
of responsibility.

. Only the Superintendent, his/her designee, or a Board-designated
representative may contact the District’s negotiator, should one be used,
on current negotiations. If a Board Director feels a need to talk to District
counsel or the negotiator, he or she is to contact the Superintendent who
will arrange for all meetings. The Board president may contact the
District’s legal counsel in reference to the Superintendent’s contract.

. It is important to keep the Superintendent and other Board members
informed of unusual happenings as quickly as they occur.

o The Superintendent is responsible for communicating official district
operational positions to the media. There will also be occasions when the
Board president communicates the official District position. Board
members may certainly state personal positions; as long as they make it
known they are not speaking for the Board or the District.

. The Board will emphasize planning, policy making, and public relations
rather than becoming involved in the daily operations of the schools.

. After reviewing the agenda, Board members agree to ask questions when
clarification is needed so that the Board meetings can proceed smoothly
and efficiently. Board members can also contact the Superintendent to
discuss issues prior to the meetings. Members may also request addition
of items to the agenda prior to its adoption.

. Each Board member will become conversant with matters on which the
Board acts, reviewing all materials prior to meetings. They will attend
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essential Board training and inform themselves about important issues
through individual readings.

. All personnel complaints and criticisms received by the Board or its
individual members will be directed to the Superintendent.

. Members agree to operate as a team and employ appropriate group
problem solving techniques. They agree to focus on issues rather than
personalities, to propose viable alternatives to problems, to disagree
constructively and communicate with each other in a respectful manner.

Signed this 28" day of January, 2012;

Mike Winkler, Board Chair

Sam Scott, Vice Chair

William Fritz, Superintendent

Don Denning, Legislative Representative

Kevin Callanan, Board Director

Yoshie Wong, Board Director
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