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Regular Meeting Agenda

Steilacoom High School 54 Sentinel Drive Steilacoom, Washington
 The School Board normally convenes at 6:00 pm just prior to the start of the formal Board meeting, toSTUDY SESSION:

discuss the Board agenda and to have a brief dinner. No decision making is undertaken. These study sessions are open to
the Public; however, food is not provided for the general public.

 

7/25/2013 7:00 PM

I. CALL TO ORDER

A. Pledge of Allegiance
B. Roll Call
C. Approval of Agenda

II. COMMENTS FROM THE AUDIENCE

Members of the audience wishing to comment on specific items on this agenda will be allowed to comment briefly
during the Comments From the Audience portion of the agenda. Those wishing to speak will please sign the Speaker
List in order to be recognized by the Board. Please limit your comments to three (3) minutes. The Board will not
entertain comments during any other part of the meeting. Remarks of a negative nature singling out specific employees,
other than the Board or Superintendent, will be heard in executive session following the business meeting. The Board
reserves the right to terminate presentations containing personal attacks on individuals.

III. REPORTS

1. Financial Report

Presenter: Jim Brittain

7252013 Board Mtg Financial Report.pdf (p. 3)

2. Capital Projects Report

Presenter: Jim Brittain

IV. APPROVAL OF MINUTES
Minutes 7.18.13.pdf (p. 12)

V. CONSENT AGENDA

The purpose of the consent agenda is to reduce time going through motion, second and voting on issues of common
consent. Any Board member can ask for any item to be removed from the consent agenda. There is no discussion of items
on the consent agenda. By motion of the Board, remaining items are approved without discussion as part of the consent
agenda. Discussion of items removed from the consent agenda occurs immediately following action on the consent
agenda.
 

Approval of July 2013 Payroll.pdf (p. 15)
Approval of July 2013 Accounts Payable.pdf (p. 18)
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Approval of Certificated Personnel Report.pdf (p. 42)
Approval of Classified Personnel Report.pdf (p. 44)

VI. OLD BUSINESS

1. Purchase & Sale of Sequalish ROW, Steilacoom Parcel

Presenter: Kathi Weight

Resolution 804-7-25-13, Sale of Sequalish ROW Property.pdf (p. 46)

2. Fastpitch Field Update

Presenter: Jim Brittain

VII. NEW BUSINESS

1. Approval of SHS Principal Hire Recommendation

Presenter: Kathi Weight

High School Principal Recommendation - DHay.pdf (p. 49)

2. First Reading of Policy 2412, Community Services
Policy 2414.pdf (p. 50)

VIII. COMMENTS FROM THE AUDIENCE

Members of the audience wishing to comment on specific items on this agenda will be allowed to comment briefly during
the Comments From the Audience portion of the agenda. Those wishing to speak will please sign the Speaker List in
order to be recognized by the Board. The Board will not entertainPlease limit your comments to three (3) minutes. 
comments during any other part of the meeting. Remarks of a negative nature singling out specific employees, other than
the Board or Superintendent, will be heard in executive session following the business meeting. The Board reserves the
right to terminate presentations containing personal attacks on individuals

IX. BOARD COMMUNICATION

X. ANNOUNCEMENTS

XI. ADJOURNMENT

Regularly scheduled meetings of the Board of Directors of the Steilacoom Historical School District are digitally recorded.
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STEILACOOM HISTORICAL SCHOOL DISTRICT NO. 1 

Board of Directors Meeting 

July 25, 2013 

 

Financial Report 
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General Fund 
Assets 

June 30, 2013 
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 Cash

Investments

All Other Assets

Cash $3,123,947   Investments $6,500,000    Other Assets $4,421,795 
Total  Assets -  $ 14,045,742 
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General Fund 
Liabilities and Fund Balance 

June 30, 2013 
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All Liabilities

Fund Balance

Liabilities - $4,982,516      Fund Balance - $9,063,226 
Total $14,045,742 
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General Fund 
Assets, Liabilities and Fund Balance 

June 30, 2013 

Assets $14,045,742  = Liabilities and Fund Balance $14,045,742 
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General Fund  
Revenues, Expenses and Net Gain/(Loss) 

June 30, 2013 
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Net Gain/Loss

Revenues $24,061,331       Expenses  $23,624,756 
Net Gain $436,575 
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Capital Project Fund 
Assets, Liabilities and Fund Balance 

June 30, 2013 

Cash $515,410       Investments $4,000,000         Fund Balance $4,515,410 
Note – Investments did not occur until the end of June 

0

500,000

1,000,000

1,500,000

2,000,000

2,500,000

3,000,000

3,500,000

4,000,000

4,500,000

5,000,000

Sept Oct Nov Dec Jan Feb March April May June

Assets

Liabilities

Fund Balance

Packet page 8 of 51



ASB Fund 
Revenues, Expenses, Net Gain/(Loss) and Fund 

Balance 

June 30, 2013 

Revenues $519,873      Expenses  $487,254    Net Gain $32,619          
Fund Balance $251,789 
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Food Service 
Revenues, Expenses and Net Gain/(Loss) 

June 30, 2013 

Revenues $799,963      Expenses  $744,854     
Net Gain $55,109 
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Bus Transportation Expenses 
June 30, 2013 

Transportation Costs $889,412      Fuel Costs  $189,416    
Total Costs $1,078,828 
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Regular Meeting Minutes 
7/18/2013 

Steilacoom High School  54 Sentinel Drive Steilacoom, WA  

 

I. CALL TO ORDER  
Chair Scott called the meeting to order at 7:00 p.m. 
 Superintendent Weight led the Pledge of Allegiance. 
Director Wong made a motion to excuse Director Denning; Director Winkler seconded the motion and 
the motion passed (4/0). 
Director Winkler made a motion to approve the agenda; Director Callanan seconded the motion and the 
motion passed (4/0). 

 

II. COMMENTS FROM THE AUDIENCE  
No comments. 
 

III. APPROVAL OF MINUTES  
• Director Winkler made a motion to approve the June 20, 2013 Board Meeting minutes; Director 

Callanan seconded the motion and the motion passed (4/0). 

• Director Callanan made a motion to approve the minutes to the Special Board Meeting; Director 
Wong seconded the motion and the motion passed (4/0). 

 

IV. CONSENT AGENDA  
Director Callanan made a motion to approved the Consent Agenda which included personnel reports, 
SHS Cheer Field Trip, and 1918 Building Project contracts for project management and architectural 
services; Director Wong seconded the motion and the motion passed (4/0). 
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V. NEW BUSINESS  
a. Approval of Pupil Food Service Contract  
Executive Director Brittain reviewed the terms of the agreement with Sodexo for a one year 
contract with four year renewable option. Director Winkler made a motion to approve the 
contract; Director Wong seconded the motion and the motion passed (4/0). 

b. Approval of Pupil Transportation Contract  
Executive Director Brittain presented the RFP process and award of a five year contract with First 
Student Transportation. Director Callanan made a motion to approve the transportation services 
contract with First Student; Director Wong seconded the motion and the motion passed (4/0). 

c. School Board Retreat/Special Meeting  
Director Winkler moved to add a Special Board Meeting for the purpose of establishing 
superintendent and board goals, capital projects, and budget preview to be held at the 
Professional Development Center on   Tuesday, August 6, 2013, starting at 5:00 pm; Director 
Wong seconded the motion and the motion passed (4/0). 

d. Elementary School Supply Lists  
Superintendent Weight updated the Board on the elementary school supply list process this past 
spring ensuring the lists were similar and streamlined. Lists are available on the website, 
registration and provided to school supply retail locations. 

e. Staffing Plan  
Superintendent Weight presented her plan regarding the hiring of the Asst. Superintendent and 
decision to proceed with current staffing, revisiting this plan in the fall. 

f. High School Principal Hiring Process  
Superintendent Weight informed the Board of the hiring process for the high school principal 
position vacated July 1, 2013. Interviews will be held on Monday, July 22, 2013, with a team of 
staff and community and another administrative team. A Community Forum will be on Tuesday, 
July 23 at 7 pm with two or three finalists.  Ms. Weight hopes to bring a recommendation to the 
Board at the July 25 Board Meeting. 
 

VI. COMMENTS FROM THE AUDIENCE  
No comments. 

Board Chair Scott recognized Kathryn Jacobs, Sodexo Food Service Manager, who recently resigned after 
many years of service with Steilacoom District. 
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VII. BOARD COMMUNICATION  
Director Winkler received a request by Dick Muri to present at the Kiwanis meeting on August 22, 2013, 
regarding the 1918 building project. 
  

VIII. ANNOUNCEMENTS  
Superintendent Weight announced that Steilacoom High teacher Craig Miller shared photos and a 
report of the recent S2S trip to the Military Child Education Coalition Conference in Maryland earlier this 
month with her. Principal Andre Stout and Principal Laurie Vallieres were also able to attend. 

 

IX. ADJOURNMENT  
Director Winkler made a motion to adjourn the meeting at 7:31 pm; Director Callanan seconded the 
motion and the motion passed (4/0).  

 

 

  ________________________________ 
  (Chair) 
 
  ________________________________  
      
  ________________________________ 
 
_______________________________ ________________________________ 
(Secretary/Superintendent)  
  ________________________________ 
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Steilacoom Historical School District Board of Directors 

REGULAR BOARD MEETING 

Date: July 25, 2013 

 
TO: Members, Steilacoom Historical School District Board of Directors 

ISSUE:  x  ACTION  Personnel Action: Approval Contract for High School Principal 
 _____   INFORMATION    
 
BACKGROUND INFORMATION: 
 
The principal position at Steilacoom High School was vacated as of July 1, 2013.  The position was 
posted immediately and advertised through multiple sources (i.e. WASA, AWSP, WASA, etc.).  19 
candidates applied for the position.  The hiring process is consistent with Board policy and 
procedure 5000. 
 
Paper screening was conducted by a team that included the SEA president.  Initial reference 
checks were conducted by the superintendent.  5 candidates were selected to interview.  A press 
release was completed on July 17th to inform our community of the hiring timeline.  
 
Interviews were held on Monday, July 22nd by a representative team of staff members, a community 
member and a diversity team member.  The district leadership team also interviewed the same 
candidates.  SHS ASB leaders helped throughout the day and gave input to the interview team after 
meeting all candidates.   
 
Following the interviews, 2 individuals were identified as finalists, through a collaborative process 
with both interview teams.  More thorough reference checks were conducted and a community 
forum was held on Tuesday, July 23rd.   
 
As a result of the process, reference checks, and feedback from the community forum, the 
Superintendent recommends Ms. Debra Hay to serve as principal of Steilacoom High School.     
 
Debra currently serves as the assistant principal of Graham Kapowsin High School in the Bethel 
School District where she has held the position since 2010.  She previously served as assistant 
principal at Bethel High School and dean of students at Washington High School.  Debra is a former 
high school special education teacher.  She received both her Bachelors and Masters degrees from 
Pacific Lutheran University.   
 

 
 
 
   

RECOMMEDED DECISION:   
 
It is the recommendation of the Superintendent that the Board approve issuance of an 
administrator contract to Debra Hay for the position of high school principal. 

Report prepared by: 
Superintendent, Kathi Weight 
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