Regular Meeting Agenda
Pioneer Middle School 1750 Bob'sHollow Lane DuPont, WA

STUDY SESSION: The School Board normally convenes at 6:00 pm just prior to the start of the formal Board meeting, to
discuss the Board agenda and to have a brief dinner. No decision making is undertaken. These study sessions are open to
the Public; however, food is not provided for the general public. THISSTUDY SESSION WILL START AT 5:45 PM.
THE FIRST 15 MINUTESWILL BE FOR AGENDA REVIEW; 6-7PM WILL BE DEDICATED TO THE
UPDATE ON SECONDARY SCHOOL IMPROVEMENT PLANS

4/23/2014 7:00 PM
|.CALL TO ORDER (Action)
A. Pledge of Allegiance
B. Roll Call
C. Approva of Agenda
1. COMMENTSFROM THE AUDIENCE (Information)

Members of the audience wishing to comment on specific items on this agenda will be allowed to comment briefly
during the Comments From the Audience portion of the agenda. Those wishing to speak will please sign the Speaker
List in order to be recognized by the Board. Please limit your commentsto three (3) minutes. The Board will not
entertain comments during any other part of the meeting. Remarks of a negative nature singling out specific employees,
other than the Board or Superintendent, will be heard in executive session following the business meeting. The Board
reserves the right to terminate presentations containing personal attacks on individuals.

[11. PRESENTATION - Pioneer Middle School Science Fair Participants (Presentation)
Presenter: KAREN PARR

V. PRESENTATION - Steilacoom Historical Education Foundation Grant Awards

Presenter: JIM JMENEZ (Presentation)
SHEF presentation.pdf (p. 4)

V. PRESENTATION - Volunteer Program (Presentation)
SHSD 2013-14 Volunteer Program Briefing.pdf (p. 5)
Volunteer Proclamation.pdf (p. 18)

VI. APPROVAL OF MINUTES (Action)
Minutes 3.26.14.pdf (p. 19)
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VII. CONSENT AGENDA (Action)

The purpose of the consent agenda is to reduce time going through motion, second and voting on issues of common
consent. Any Board member can ask for any item to be removed from the consent agenda. Thereis no discussion of items
on the consent agenda. By motion of the Board, remaining items are approved without discussion as part of the consent
agenda. Discussion of items removed from the consent agenda occurs immediately following action on the consent
agenda.

Approva of March and April 2014 Accounts Payable.pdf (p. 23)
March 2014 Budget Status Report.pdf (p. 67)

Approval of April 2014 Payroll.pdf (p. 78)

Approval of Certificated Personnel Report.pdf (p. 81)

Approval of Classified Personnel Report.pdf (p. 82)

Approval of Classified Exempt Personnel Report.pdf (p. 83)
Approval of SHS Surplus.pdf (p. 84)

VIIl. OLD BUSINESS

1. Purchase Authority for Completion of Wireless Network Technology (Action)
Presenter: Jacob Phillips
Purchase Authority SHS & CC Wireless.pdf (p. 89)

2. Second Reading of Policy 3121, Compulsory Attendance (Action)
Presenter: Susanne Beauchaine
Policy 3121.pdf (p. 96)

3. Second Reading of Policy 3130, District Attendance Areas (Action)
Presenter: Susanne Beauchaine
Policy 3130.pdf (p. 97)

4. Second Reading of Policy 3421, Child Abuse, Neglect and Exploitation Prevention (Action)
Presenter: Susanne Beauchaine
Policy 3421.pdf (p. 98)

I X. NEW BUSINESS

1. First Reading of Policy 2410, High School Graduation (Action)
Presenter: Wally Mitchell, Deb Hay
2014-15 Proposed Policy 2410 Grad Regs.pdf (p. 101)

2. Approval of Big ldeas Math Curriculum, Grades6 - 12 (Action)
Presenter: Julie Wright
Big Ideas Math Curriculum Board Presentation.pdf (p. 115)

X.COMMENTSFROM THE AUDIENCE (Information)

Members of the audience wishing to comment on specific items on this agenda will be allowed to comment briefly during
the Comments From the Audience portion of the agenda. Those wishing to speak will please sign the Speaker List in
order to be recognized by the Board. Please limit your commentsto three (3) minutes. The Board will not entertain
comments during any other part of the meeting. Remarks of a hegative nature singling out specific employees, other than
the Board or Superintendent, will be heard in executive session following the business meeting. The Board reserves the
right to terminate presentations containing personal attacks on individuals.
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X1.BOARD COMMUNICATION (Information)
XI1. ANNOUNCEMENTS (Information)
X111. EXECUTIVE SESSION (Executive Session)

per RCW 42.30.110(1)(g) to review the performance of a public employee

(g) To evaluate the qualifications of an applicant for public employment or to review the performance of a public
employee. However, subject to RCW 42.30.140(4), discussion by a governing body of salaries, wages, and other
conditions of employment to be generally applied within the agency shall occur in a meeting open to the public, and when
agoverning body electsto take final action hiring, setting the salary of an individual employee or class of employees, or
discharging or disciplining an employee, that action shall be taken in a meeting open to the public

X1V.RETURN TO PUBLIC SESSION (Information)
XV.ADJOURNMENT (Action)

Regularly scheduled meetings of the Board of Directors of the Steilacoom Historical School District are digitally recorded.
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Steilacoom Historical
School District No. 1

District
Volunteer
Program
Overview

“Nobody can do everything, but everyone can do something — Become a Volunteer Today!”



Steilacoom Historical
School District No. 1

Inside the Numbers

District School Population - 3056
District Volunteers — 1453

1 — Volunteer for Every 2.1 Students

“Nobody can do everything, but everyone can do something — Become a Volunteer Today!”
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“Nobody can do everything, but everyone can do something — Become a Volunteer Today
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Steilacoom Historical

School District No. 1

Inside the Numbers

School 12-13 Vols 13-14 Vols
Anderson Island Elementary 24 64

Cherrydale Primary 257 427

Chloe Clark Elementary 351 518

Saltar's Point Elementary 257 446

Pioneer Middle 312 463

Steilacoom High 300 486

I

District Actual Volunteers 955 1453
New Software Applications Processed 755
Hard Copy Applications Processed 188
Total Applications Processed (June 2013-April 2014) 943

(Rl



Steilacoom Historical
School District No. 1

Inside the Numbers

Anderson Island Elementary
Staff Volunteer Coordinator
Dana-Lynn Ballou

Student Population - 38
Volunteers — 64

“Nobody can do everything, but everyone can do something — Become a Volunteer Today!”

Packet page 8 of 126



Steilacoom Historical
School District No. 1

Inside the Numbers

Cherrydale Primary
Staff Volunteer Coordinators

Michele Hilderbrand
LLaura Johnson

Student Population — 328
Volunteers — 427

“Nobody can do everything, but everyone can do something — Become a Volunteer Today!”
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Steilacoom Historical
School District No. 1

Inside the Numbers

Saltar’s Point Elementary

Student Population - 487
Volunteers — 446

“Nobody can do everything, but everyone can do something — Become a Volunteer Today!”
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Steilacoom Historical
School District No. 1

Inside the Numbers

Chloe Clark Elementary

Staff Volunteer Coordinator
Melissa McGann

Student Population - 580
Volunteers — 518

“Nobody can do everything, but everyone can do something — Become a Volunteer Today!”
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Steilacoom Historical
School District No. 1

Inside the Numbers
Pioneer Middle School

Student Population - 790
Volunteers — 463

“Nobody can do everything, but everyone can do something — Become a Volunteer Today!”
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Steilacoom Historical
School District No. 1

Inside the Numbers

Steilacoom High School
Staff Volunteer Coordinator
Tom Johnston

Student Population - 833
Volunteers — 486

“Nobody can do everything, but everyone can do something — Become a Volunteer Today!”
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Steilacoom Historical
School District No. 1

Help Counter Online System

52% increase in District approved volunteers.

Faster application processing and approval (same day in many
cases).

Provides faster renewal process for volunteers.

Volunteers are getting out in the field at a faster rate than
before.

Provides schools with additional communication resource.
Allows volunteer hours to be tracked accurately when utilized to
full capability.

U0 OO0 OO

“Nobody can do everything, but everyone can do something — Become a Volunteer Today!”
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Steilacoom Historical
School District No. 1

Action Plan to Retain Volunteers

d Mass email will be sent out On June 2™, 2014 to all volunteers
whose status will be expiring at the end of the school year.

L Goal is to retain 90% district wide (10% allowance for military
transfers).

1 Additional follow up emails will be sent out during summer
break and leading up to start of new school year.

“Nobody can do everything, but everyone can do something — Become a Volunteer Today!”
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Steilacoom Historical
School District No. 1

National Volunteer Month

- School Volunteer Recognition Plans -

 Anderson Island

d Cherrydale

d Chloe Clark

J Saltar’s Point

J Pioneer Middle School
1 Steilacoom High School

“Nobody can do everything, but everyone can do something — Become a Volunteer Today!”
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Steilacoom Historical
School District No. 1

Questions

“Nobody can do everything, but everyone can do something — Become a Volunteer Today!”
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Steilacoom Historical School District No.1

PROCLAMATION

WHEREAS, Steilacoom Historical School District recognizes that parent and community involvement is
a significant factor in the success of schools; and

WHEREAS, public school volunteers contribute unselfishly to the students, teaching and support staff
towards the vision of the best education for every student, and:

WHEREAS, school volunteers are called upon to assist teachers and staff with the day-today activities
involved in providing a balanced education for our students and are an important part of at team that
strive to ensure that each and every one of our student succeeds; and

WHEREAS, during the school year, countless volunteers are spending innumerable hours serving
schools in the District as chaperones, mentors, tutors, speakers, classroom helpers, athletic and academic
boosters, role models and in countless other ways; and

WHEREAS, school volunteers stretch District resources to ensure that all students achieve a complete
and well-rounded education;

NOW THEREFORE, we, Kathi Weight, Superintendent of the Steilacoom Historical School District,
and the Board of Directors of Steilacoom Historical School District, do hereby proclaim April 2014 as

SCHOOL VOLUNTEER RECOGNITION MONTH

We urge all to join us in recognizing the dedication and hard work of local volunteers who assist in the
mission of educating and preparing our students to be responsible citizens who can contribute and adapt
in a changing world.

Signed this 23" day of April, 2014

Kathi Weight, Superintendent Samuel Scott, Board Chair
Yoshie Wong, Board Vice Chair Don Denning, Board Director
Jason Pierce, Board Director Robert Forbes, Board Director

g v
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Regular Meeting Minutes

3/26/2014

Steilacoom High School 54 Sentinel Drive  Steilacoom, WA

I. CALL TO ORDER

Chair Scott called the meeting to order at 7:00 pm.

Principal Deb Hay led the Pledge of Allegiance.

All Board Directors and Superintendent Weight were present.

Director Wong made a motion to approve the agenda with two changes; Consent Agenda and Old
Business IV. changed from Information to Action items. Director Denning seconded the motion and the
motion passed (5/0).

Il. COMMENTS FROM THE AUDIENCE

No comments.

lll. PRESENTATION - Ms. Schmidt Kindergarten

Chloe Clark Kindergarten teacher Lori Schmidt and one of her students, Kyleigh Harrington, presented
Superintendent Weight with a class service project quilt created out of individually designed squares.
Parents Emi Stapler and Heather Shelton completed the quilting. The students also created a sign made
up of their fingerprints to accompany the quilt. The quilt will be hung in the newly remodeled District
Offices.

IV. PRESENTATION - STARS Committee

Executive Director Beauchaine introduced the co-founders of Steilacoom STARS Committee, teachers
Collette Parotte and Dena Snow, who presented on the newly formed District team. They shared the
mission, committee makeup, success stories, relationships formed, donations received, transition
planning for students changing schools, an upcoming community fundraiser, networking and future
continued meetings. April is Autism Awareness month.

V. REPORTS
a. Financial Update

Executive Director Brittain reported budget to actual numbers for the school year fund by fund;
general, capital projects, debt service and ASB. Director Wong acknowledged the principals in
their efficient spending this school year.

Page 1 of 4
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b. Asset Preservation Report

Maintenance Supervisor Bruce Parker presented the annual report updating the Board on
facilities. Chair Scott recognized Bruce for his service and improvements to the Maintenance
Department.

c. Legislative Update

Director Denning gave a summary report of the end of the legislative session. The current federal
waiver is at high risk based on the legislative actions.

VI. CONSENT AGENDA

Director Pierce made a motion to approve the Consent Agenda which included attached personnel

reports, accounts payable, payroll and field trips. Director denning seconded the motion and the motion
passed (5/0).

VII. APPROVAL OF MINUTES

a. 3.8.14 Special Board Meeting

Director Forbes made a motion to approve the minutes of the 3.8.14 meeting; Director Pierce
seconded the motion and the motion passed (4/0/1 abstain).

b. 3.12.14 Regular Board Meeting

Director Denning made a motion to approve the minutes of the 3.12.14 meeting; Director
Forbes seconded the motion and the motion Passed (4/0/1 abstain).

VIIl. OLD BUSINESS
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a. Board of Directors' Operating Protocol

Chair Scott and Superintendent Weight presented the Operating Protocol discussed at the 3.8.12
Board Meeting. Director Denning made a motion to adopt the Board Operating Protocol; Director
Pierce seconded the motion and the motion passed (5/0).

b. Special Meeting Schedule for District Plan of Work

Chair Scott initiated planning for a future meeting to assess District and Board goals. Two
principals will attend and participate in this meeting. Director Forbes made a motion to establish
Wednesday, May 7, 2014 at 7:00 pm at the Cherrydale Primary School Library; Director Pierce
second the motion and the motion passed (5/0).

c. Second Reading of Policy 2236, Required Observances

Director Denning made a motion to approve Policy 2236; Director Wong seconded the motion
and the motion passed (5/0).
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d. Second Reading of Policy 4215, Use of Tobacco & Nicotine Products &
Delivery Services

Director Denning made a motion to approve Policy 4215; Director Wong seconded the motion
and the motion passed (5/0).

IX. NEW BUSINESS

a. First Reading of Policy 3121, Compulsory Attendance

Director Denning made a motion to move Policy 3121 to a second reading; Director Pierce
seconded the motion and the motion passed (5/0).

b. First Reading of Policy 3130, District Attendance Areas

Director Wong made a motion to move Policy 3130 to a second reading; Director Pierce seconded
the motion and the motion passed (5/0).

c. First Reading of Policy 3421, Child Abuse, Neglect and Exploitation
Prevention

Director Pierce made a motion to move Policy 3421 to a second reading; Director Forbes
seconded the motion and the motion passed (5/0).

X. COMMENTS FROM THE AUDIENCE

Tanya Rontos, SEA President, commented on the Legislative decision not to pass the state
mandated test/evaluation system and she explained the concerns of the evaluation system.

Mike Slater, DuPont, Chloe Clark teacher and parent spoke in support of the STARS Committee.

XI. BOARD COMMUNICATION

Director Pierce acknowledged the Full day K registrants who started lining up at Chloe Clark
Elementary at 5 am and for the great job done by the Student Enrollment Team.

Xil. ANNOUNCEMENTS

Packet page 21 of 126

Superintendent Weight and Director Denning attended and applauded the Choral Concert held
last night including a solo sung by Mr. Slater's son. Director Denning is impressed with growth of
the choral program and stated Ms. Whitham introduced recent choral winners, some who will
go onto the state contest.

Director Wong had fun reading to students at Chloe Clark Elementary for Dr. Suess’ birthday.
Director Forbes acknowledged the new scoreboard at SHS girls fast pitch field.
Director Pierce announced the April 1 Chloe Clark Art Walk and Music Performance.

Director Scott and student athlete Ben Scott attended Tacoma Athletic Commission Athlete of
the Year luncheon. Ben was recognized for his numerous 1* places finishes in swimming.
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Xlll. ADJOURNMENT

Director Forbes made a motion to adjourn the meeting at 8:28 pm; Director Denning seconded the
motion and the motion passed (5/0).

(Chair)

(Secretary/Superintendent)

Page 4 of 4
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Steilacoom Historical School District Board of Directors
REGULAR BOARD MEETING
Date: April 23, 2014

TO: Members, Steilacoom Historical School District Board of Directors
ISSUE: X ACTION Purchase Authority Request-Wireless Network Technology
INFORMATION

BACKGROUND INFORMATION:

Per Board policy 6210, board approval is necessary for the purchase of capital outlay items when the
aggregate total of a requisition exceeds $50,000.

Technology staff has been working in phases to provide wireless network access at district sites,
starting with Saltar’s Point Elementary (Phase 1- January 2013) and Cherrydale Elementary (Phase
2- July 2013). We are requesting authority to cover expenditures to complete the final two phases at
Steilacoom High and Chloe Clark Elementary during the Summer of 2014.

Utilization of the State bid contracts for technology equipment and services is being accessed to
assure the district is meeting the bidding requirements & processes.

Approval of this authorization request will enable installation of wireless systems at Chloe Clark
Elementary (entire school) and Steilacoom High (entire school).

The Superintendent along with Executive Director of Finance and Technology Network Manager
request authorization to proceed with the purchase of necessary equipment and services in the
amount not to exceed $120,000.

FISCAL IMPLICATIONS:

Expenditures of up to $120,000 (taxes included)

RECOMMENDED DECISION:
It is the recommendation of the Superintendent to approve purchase authority.

Report prepared by:

Superintendent Weight, Executive Director Finance Brittain & Network Manager Jacob Phillips
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3025 112th Ave NE Date

Sednetics ot

Ste 120 Mar 24, 2014 2:37 PM PDT

Bellevue, Washington 98004
United States Doc #
Tall Free http://www.ednetics.com 27575 - rev 1 of 1
888-809-4509 Description
Fax SHS Wireless Phase 2 (v3)
208-777-4708 SalesRep
. Hugus, Harald
wawrw ednefics com (P) 425-278-1403
(F) 425-629-7801
Customer Contact
Phillips, Jacob
(P) 253-983-2212
jphillips@steilacoom.k12.wa.us
Customer Bill To Ship To
Steilacoom Historical School District #1 (SH0596) Steilacoom Historical School District #1 Steilacoom Historical School District
510 Chambers Payable, Accounts PO:, Jacob Phillips
Steilacoom, Washington 98388 510 Chambers 510 Chambers
Steilacoom, Washington 98388 Steilacoom, Washington 98388
(P) 253-983-2200 (P) 253-983-2200
Customer PO: Terms: Ship Via:
None Unknown UPS Ground
Special Instructions: Carrier Account #:
None None

Item Description Part # Qty Unit Price Total

1

Cisco Catalyst 3750X-48PF-S

Switch - managed - 48 x 10/100/1000 - rack-mountable - POE+

Includes:

(1) C3KX-PWR-1100WAC: Catalyst 3K-X 1100W AC Power Supply

(1) CAB-STACK-50CM: Cisco StackWise 50CM Stacking Cable

(1) CAB-3KX-AC: AC Power Cord for Catalyst 3K-X (North America)

(1) CAB-SPWR-30CM: Catalyst 3750X Stack Power Cable 30 CM

(1) S375XVK9T-15002SE: CAT 3750X I0S UNIVERSAL WITH WEB BASE DEV MGR

Cisco 5500 Series Wireless Controller Additive Capacity License
License ( license (electronic delivery) ) - 50 access points - for P/N: L-LIC-CT5508-50A 1 $13,971.00$13,971.00
AIR-CT5508-50-K9, AIR-CT5508-50-K9B

Cisco SMARTnet

WS-C3750X-48PF-S 1 $9,100.00 $9,100.00

Extended service agreement - replacement - 8x5 - NBD - for P/N: CON-SNT-LCT50A 1 $2,179.00 $2,179.00
LIC-CT5508-50A, L-LIC-CT5508-50A

Cisco

SFP (mini-GBIC) transceiver module - 1000Base-T - RJ-45 - plug-in module - up GLC-T= 4 $235.00 $940.00

to 330 ft - for Cisco 5508; Catalyst 2970G, 3560, 3560E, 3560G, 3560X, 3750

Cisco Aironet 2602i Controller-based Access Point

Wireless access point - 802.11 a/b/g/n

Includes:

(32) SWAP2600-RCOVRY-K9: Cisco 2600 Series I0S WIRELESS LAN RECOVERY
(32) AIR-AP-BRACKET-2: 802.11n AP Universal Mounting Bracket

(32) AIR-AP-T-RAIL-R: Ceiling Grid Clip for Aironet APs - Recessed Mount (Default)

AIR-CAP2602I-A-K9 32 $711.00$22,752.00

Terrawave 10.5x10.5x2.75 AP Clear Bubble V11113-C 3 $85.00 $255.00
Tripp Lite

Patch cable - RJ-45 (M) - RJ-45 (M) - 2 ft - UTP - CAT 6 - molded, stranded, N201-002-BL 48 $1.96 $94.08
snagless - blue

Services

Ednetics, Inc. - Ednetics IT Services EDITSERVICES 1 $6,415.00 $6,415.00
Scope of Work (Wireless LAN) {We split the WLC & CPI licenses between SHS & CCES to provide best volume discount cost to
district}

SHSD will be responsible for providing any necessary electrical facilities.

SHSD will be responsible for providing any necessary data circuits (switchports).

SHSD must consent to a Materials Staging Agreement, so Ednetics can receive project related equipment.

SHSD must provide Ednetics with fully functional IPSEC VPN remote access to the data network. This is to

remain in place while the project or any subsequent support contracts are in effect.

Section Summary: Ednetics will install & add to the existing Wireless LAN. This includes

configuration of both the endpoints (WAPs) and additions to the management controllers (WLCs) necessary to make the
WLAN function. This install will consist of both WAP location planning and programming necessary for a successful
Wireless LAN implementation.

Ednetics will perform preparation tasks including:

Work with SHSD to gather information and maps of their building/s (for site planning).

Work with SHSD to discuss wireless use areas, high use, low use, no coverage, etc.
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Plan WAP install locations based on discovery.

Associate any manufacturer maintenance contracts (for WAPs and/or WLCs) to Ednetics' and customer profiles.
Plan a consistent naming convention for WAPs, both for physical labeling and management within the WLCs.
Add licenses to the Wireless LAN Controllers (WLCs).

Obtain the latest software and firmware for the WAPs and WLCs.

Work with SHSD to determine wireless network naming (SSIDs), and associated authentication/security types for each.
Ednetics will perform build/install tasks including:

Power on and bench test each WAP to ensure operation prior to installation.

Program a wireless management VLAN in the building or campus core switch.

Configure network switches so that all ports connected to wireless equipment are on the new VLAN.

Configure trunked and channeled connections to switching.

Modify DHCP server options so that WAPs will be able to discover their controller.

Physically install, mount and connect the WAPs at their pre-determined location.

Import all WAPs into the Wireless LAN Controllers.

Group and name all WAPs, apply appropriate SSIDs and settings per group membership.

Integrate WLCs to Active Directory via RADIUS for authentication (when 802.1x is desired).

Test wireless connectivity to client endpoints to verify successful operation of the Wireless LAN.

Provide thirty (30) days of up and running technical support for configurations performed during the project.

Scope of Work (CPI) {We split the WLC & CPI licenses between SHS & CCES to provide best volume discount cost to district}
SHSD will be responsible for ensuring there is the necessary rack space for new equipment.

SHSD will be responsible for providing any necessary electrical facilities.

SHSD will be responsible for providing any necessary data circuits (switchports).

SHSD will be responsible for installation of necessary backup hardware/software for CPI server.

SHSD must consent to a Materials Staging Agreement, so Ednetics can receive project related equipment.
SHSD must provide Ednetics with fully functional IPSEC VPN remote access to the data network. This is to
remain in place while the project or any subsequent support contracts are in effect.

Section Summary: Ednetics will add to the existing Cisco Prime Infrastrucure (CPI) system. Ednetics

will import existing Wireless Controllers and new WAPs. Ednetics will import school WAP location maps into the CPI
using information available from existing site-survey documents.

Ednetics will perform preparation tasks including:

Work with SHSD to gather existing wireless survey documentation.

Associate customer CPI contracts to Ednetics' profile.

Check data in Wireless LAN Controllers for consistent data format for WAP naming etc.

License and register the CPI server software.

Obtain the latest CPI software and updates.

Ednetics will perform build/Install tasks including:

Work with SHSD to prepare the District provided server or VM on-site.

Add licensing, service activation and networking parameters.

Program CPI server including, passwords, networking device entries, and user accounts.

Import all WAPs into the CPI system.

Format and import building maps into the CPI system.

Place WAPs on their respective locations on the building maps.

Configure basic monitoring and reporting features.

Provide thirty (30) days of up and running technical support for configurations performed during the project.

Ednetics, Inc. - Ednetics Services: Installation and Configuration (Cabling & WAP
Mounting)

Services Provided by Ednetics (Cabling & WAP mount SoW):
Project # TBD

EDSUBC 1 $12,587.00$12,587.00

. Installation of (32) Cat 6 cables to support WAPS at Steilacoom HS.

. Commscope Jack panels will be used within the MDF/IDF for cable terminations.

. Cables will be terminated tested and labeled as per the TIA/EIA Industry standards.

. Installation of (32) Cisco WAPs.

. WAPs will be installed within the false ceiling, on the wall or attached to the ceiling grid with included hardware.
. Patch WAP into the Cat 6 cable and verify proper lighting sequence of the WAP.

i. Network and wireless controller to be in place prior to the physical mounting of WAPs.

c. Installation of (1) protective WAP cover in the gymnasium.

T NT O -

We have included the following:

All labor, materials, tools, and equipment for a complete installation.

An adequate number of technicians to meet the installation schedule.

Delivery cost for tools, equipment and material.

Administrative costs for testing, documentation, planning and layout for the project.
All project close out documents.

We have excluded the following:

All electrical boxes, conduit, surface raceway and cable tray.
Network Equipment and Patch Cables.

Statement:

Our quote is based on the drawings and specifications provided at the time of bid. Ednetics personnel will be provided access to all
areas where work is to be performed. An adequate area for on-site storage of tools, equipment and material will be provided.
Driven work requests, which are outside the original and agreed upon scope of work, will require change orders to be signed by
authorized personnel before the additional work can be performed. Any changes made at the construction managers request
which results in previously purchased material being surplus, could be subject to a restocking charge.

Ednetics, Inc. - EdneticsOne Support Service 1 year (Start:xx-xx-xx
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10 End:xx-xx-xx)
Technical support for hardware, software and Moves, Adds, Changes (MACs).
Toll-free phone and e-mai
Unlimited Phone, E-Mail, Remote and Onsite Support:
Phone Support 4 Business Hour Response
E-mail Support 4 Business Hour Response
Remote Support Next Business Day Response
Onsite Support Scheduled

Ednetics will also provide:
Software patches & updates within licensed feature set

Assistance and access to manufacturer technical assistance center (ie Cisco TAC) for case support

Next business day for core hardware replacement.
Equipment Supported

AIR-CAP2602I-A-K9 : Qty 32
11 Ednetics, Inc. - Discount

WA State DIS Contract T12-MST-642
v3 - added 2 more AP covers for gym areas.

These prices do NOT include applicable taxes,
insurance, shipping, delivery, setup fees,
cabling services or material unless specifically
listed above. All prices are subject to change
without notice. Supply subject to availability.
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EdneticsOne

EDDISCOUNT

1 $1,870.00 $1,870.00

1 $-1,000.00 $-1,000.00

Subtotal: $69,163.08

Tax (9.400%): $6,595.33
Shipping: $0.00
Total: $75,758.41
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Tlednetics

Ednetics, Inc.
3025 112th Ave NE

Quotation

Date
Ste 120 .
Bellevue, Washington 98004 Mar 24, 2014 4:06 PM PDT
United States Doc #
Toll Free http://www.ednetics.com 27576 -rev 1 of 1
666-809-4609 Description
Fax Chloe Clark Wireless Phase 2 (v2)
208-T77-4708 SalesRep

wawew ednefics com

Customer

Steilacoom Historical School District #1 (SH0596)

510 Chambers
Steilacoom, Washington 98388

Bill To

510 Chambers

Hugus, Harald

(P)

425-278-1403

(F) 425-629-7801

Customer Contact
Phillips, Jacob

(P)

253-983-2212

jphillips@steilacoom.k12.wa.us

Steilacoom Historical School District #1
Payable, Accounts

Steilacoom, Washington 98388

(P) 253-983-2200

Ship To

Steilacoom Historical School District
PO:, Jacob Phillips

510 Chambers

Steilacoom, Washington 98388

(P) 253-983-2200

Customer PO:
None

Terms:
Unknown

Ship Via:
UPS Ground

Special Instructions:
None

Carrier Account #:
None

Item Description

Cisco Catalyst 3750X-48PF-S

Switch - managed - 48 x 10/100/1000 - rack-mountable - PoE+

Includes:

(1) C3KX-PWR-1100WAC: Catalyst 3K-X 1100W AC Power Supply

(1) CAB-STACK-50CM: Cisco StackWise 50CM Stacking Cable

(1) CAB-3KX-AC: AC Power Cord for Catalyst 3K-X (North America)

(1) CAB-SPWR-30CM: Catalyst 3750X Stack Power Cable 30 CM

(1) S375XVK9T-15002SE: CAT 3750X IOS UNIVERSAL WITH WEB BASE DEV MGR

Cisco Prime Infrastructure Lifecycle
(v.1.2) - license - 50 devices - electronic
Includes:

(1) CON-SAU-PI12K9B: SW APP SUPP + UPGR NULL SKU-No line item services included
(1) R-PI12-K9: Prime Infrastructure 1.2 Base License and Software

(1) CON-SAU-PI12BASE: SW APP SUPP + UPGR NULL SKU-No line item services included
(1) L-PI12-LF-50-LIC: Prime Infrastructure 1.2 - Lifecycle - 50 Device Lic PAK

(1) L-PILMS42-50: Prime Infrastructure LMS 4.2 - 50 Device Base Lic

Cisco Software Application Support Plus Upgrades (SASU)

Technical support - phone consulting - 1 year - 24x7 - for L-W-PI12-50-M,
L-PI12-LF-50, L-N-PI12-50-M, L-P-PI12-50-M, L-PI12-50-M - for P/N:
L-PI12-50-M, L-PI12-LF-50, L-PI12-LF-50-LIC, L-W-PI12-50-M

Cisco Aironet 2602i Controller-based Access Point

Wireless access point - 802.11 a/b/g/n

Includes:

(16) SWAP2600-RCOVRY-K9: Cisco 2600 Series I0S WIRELESS LAN RECOVERY
(16) AIR-AP-BRACKET-2: 802.11n AP Universal Mounting Bracket

(16) AIR-AP-T-RAIL-R: Ceiling Grid Clip for Aironet APs - Recessed Mount (Default)

WS-C3750X-48PF-S 1 $9,100.00 $9,100.00

L-PI12-LF-50 1 $3,441.00 $3,441.00

CON-SAU-PI12LF50 1 $826.00  $826.00

AIR-CAP2602I-A-K9 16 $711.00$11,376.00

Terrawave 10.5x10.5x2.75 AP Clear Bubble V11113-C 1 $85.00 $85.00
Tripp Lite

Patch cable - RJ-45 (M) - RJ-45 (M) - 2 ft - UTP - CAT 6 - molded, stranded, N201-002-BL 48 $1.96 $94.08
snagless - blue

Services

Ednetics, Inc. - Ednetics IT Services EDITSERVICES 1 $3,923.00 $3,923.00

Scope of Work (Wireless LAN) {We split the WLC & CPI licenses between SHS & CCES to provide best volume discount cost to
district}

SHSD will be responsible for providing any necessary electrical facilities.

SHSD will be responsible for providing any necessary data circuits (switchports).

SHSD must consent to a Materials Staging Agreement, so Ednetics can receive project related equipment.

SHSD must provide Ednetics with fully functional IPSEC VPN remote access to the data network. This is to

remain in place while the project or any subsequent support contracts are in effect.

Section Summary: Ednetics will install & add to the existing Wireless LAN. This includes

configuration of both the endpoints (WAPs) and additions to the management controllers (WLCs) necessary to make the
WLAN function. This install will consist of both WAP location planning and programming necessary for a successful
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Wireless LAN implementation.

Ednetics will perform preparation tasks including:

Work with SHSD to gather information and maps of their building/s (for site planning).

Work with SHSD to discuss wireless use areas, high use, low use, no coverage, etc.

Plan WAP install locations based on discovery.

Associate any manufacturer maintenance contracts (for WAPs and/or WLCs) to Ednetics' and customer profiles.
Plan a consistent naming convention for WAPs, both for physical labeling and management within the WLCs.
Add licenses to the Wireless LAN Controllers (WLCs).

Obtain the latest software and firmware for the WAPs and WLCs.

Work with SHSD to determine wireless network naming (SSIDs), and associated authentication/security types for each.
Ednetics will perform build/install tasks including:

Power on and bench test each WAP to ensure operation prior to installation.

Program a wireless management VLAN in the building or campus core switch.

Configure network switches so that all ports connected to wireless equipment are on the new VLAN.
Configure trunked and channeled connections to switching.

Modify DHCP server options so that WAPs will be able to discover their controller.

Physically install, mount and connect the WAPs at their pre-determined location.

Import all WAPs into the Wireless LAN Controllers.

Group and name all WAPs, apply appropriate SSIDs and settings per group membership.

Integrate WLCs to Active Directory via RADIUS for authentication (when 802.1x is desired).

Test wireless connectivity to client endpoints to verify successful operation of the Wireless LAN.

Provide thirty (30) days of up and running technical support for configurations performed during the project.

Scope of Work (CPI) {We split the WLC & CPI licenses between SHS & CCES to provide best volume discount cost to district}
SHSD will be responsible for ensuring there is the necessary rack space for new equipment.

SHSD will be responsible for providing any necessary electrical facilities.

SHSD will be responsible for providing any necessary data circuits (switchports).

SHSD will be responsible for installation of necessary backup hardware/software for CPI server.

SHSD must consent to a Materials Staging Agreement, so Ednetics can receive project related equipment.

SHSD must provide Ednetics with fully functional IPSEC VPN remote access to the data network. This is to

remain in place while the project or any subsequent support contracts are in effect.

Section Summary: Ednetics will add to the existing Cisco Prime Infrastrucure (CPI) system. Ednetics

will import existing Wireless Controllers and new WAPs. Ednetics will import school WAP location maps into the CPI
using information available from existing site-survey documents.

Ednetics will perform preparation tasks including:

Work with SHSD to gather existing wireless survey documentation.

Associate customer CPI contracts to Ednetics' profile.

Check data in Wireless LAN Controllers for consistent data format for WAP naming etc.

License and register the CPI server software.

Obtain the latest CPI software and updates.

Ednetics will perform build/Install tasks including:

Work with SHSD to prepare the District provided server or VM on-site.

Add licensing, service activation and networking parameters.

Program CPI server including, passwords, networking device entries, and user accounts.

Import all WAPs into the CPI system.

Format and import building maps into the CPI system.

Place WAPs on their respective locations on the building maps.

Configure basic monitoring and reporting features.

Provide thirty (30) days of up and running technical support for configurations performed during the project.
Ednetics, Inc. - Ednetics Services: Installation and Configuration (Cabling & WAP
Mounting)

Services Provided by Ednetics (Cabling & WAP mount SoW):

Project # TBD

EDSUBC 1 $6,379.00 $6,379.00

1. Installation of (16) Cat 6 cables to support WAPS at Chloe Clark ES.

a. Commscope Jack panels will be used within the MDF/IDF for cable terminations.

b. Cables will be terminated tested and labeled as per the TIA/EIA Industry standards.

2. Installation of (16) Cisco WAPs.

a. WAPs will be installed within the false ceiling, on the wall or attached to the ceiling grid with included hardware.
b. Patch WAP into the Cat 6 cable and verify proper lighting sequence of the WAP.

i. Network and wireless controller to be in place prior to the physical mounting of WAPs.

c. Installation of (1) protective WAP cover in the gymnasium.

We have included the following:

All labor, materials, tools, and equipment for a complete installation.

An adequate number of technicians to meet the installation schedule.

Delivery cost for tools, equipment and material.

Administrative costs for testing, documentation, planning and layout for the project.
All project close out documents.

We have excluded the following:

All electrical boxes, conduit, surface raceway and cable tray.
Network Equipment and Patch Cables.

Statement:

Our quote is based on the drawings and specifications provided at the time of bid. Ednetics personnel will be provided access to all
areas where work is to be performed. An adequate area for on-site storage of tools, equipment and material will be provided.
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Driven work requests, which are outside the original and agreed upon scope of work, will require change orders to be signed by
authorized personnel before the additional work can be performed. Any changes made at the construction managers request

which results in previously purchased material being surplus, could be subject to a restocking charge.

Ednetics, Inc. - EdneticsOne Support Service 1 year (Start:xx-xx-xx End:xx-xx-Xxx)
9 Technical support for hardware, software and Moves, Adds, Changes (MACs). EdneticsOne
Toll-free phone and e-mai
Unlimited Phone, E-Mail, Remote and Onsite Support:
Phone Support 4 Business Hour Response
E-mail Support 4 Business Hour Response
Remote Support Next Business Day Response
Onsite Support Scheduled

Ednetics will also provide:

Software patches & updates within licensed feature set

Assistance and access to manufacturer technical assistance center (ie Cisco TAC) for case support
Next business day for core hardware replacement.

Equipment Supported

AIR-CAP2602I-A-K9 : Qty 16
10 Ednetics, Inc. - Discount EDDISCOUNT

WA State DIS Contract T12-MST-642

These prices do NOT include applicable taxes,
insurance, shipping, delivery, setup fees,
cabling services or material unless specifically
listed above. All prices are subject to change
without notice. Supply subject to availability.
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Subtotal: $35,481.08

Tax (9.400%): $3,405.71
Shipping: $0.00
Total: $38,886.79
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Steilacoom Historical School District Board of Directors
REGULAR BOARD MEETING
Date: April 23, 2014

TO: Members, Steilacoom Historical School District Board of Directors
ISSUE: X ACTION Second Reading Policy 3121 Compulsory Attendance
INFORMATION

BACKGROUND INFORMATION:

Policy 3121 Compulsory Attendance is recommended for deletion by WSSDA. The requirements
are sufficiently defined in law and are considered unnecessary at the policy level.

Note that Policy 3122 Excused and Unexcused Absences addresses issues related to students
whose absences are Unexcused.

No additional information since the First Reading.

FISCAL IMPLICATIONS: None

RECOMMENDED DECISION:
It is the recommendation of the Superintendent to delete Policy 3121.

Report prepared by:

Susanne Beauchaine-Executive Director Student Services
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Steilacoom Historical School District Board of Directors
REGULAR BOARD MEETING
Date: April 23, 2014

TO: Members, Steilacoom Historical School District Board of Directors
ISSUE: X ACTION Second Reading Policy 3130 District Attendance Areas
INFORMATION

BACKGROUND INFORMATION:

Policy 3130 District Attendance Areas is recommended for deletion by WSSDA. The requirements
are sufficiently defined in law and are considered unnecessary at the policy level.

Note that Policy 3131 District Attendance Area Transfers addresses the issue of requests for
students attending another building within the district.

No additional information since First Reading.

FISCAL IMPLICATIONS: None

RECOMMENDED DECISION:
It is the recommendation of the Superintendent to delete Policy 3130.

Report prepared by:

Susanne Beauchaine-Executive Director Student Services
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Steilacoom Historical School District Board of Directors
REGULAR BOARD MEETING
Date: April 23, 2014

TO: Members, Steilacoom Historical School District Board of Directors

ISSUE: X ACTION: First Reading Board Policy No. 2410, High School Graduation
Requirements

BACKGROUND INFORMATION: The Legislature and OSPI have sent us new guidance on
including CPR training and Automatic External Defibrillators (AEDs). In addition The 2013
Washington State Legislature made changes to high school graduation requirements for the
Classes of 2015 and beyond. Engrossed House Bill 1450 was signed into law June 28, 2013. The
bill authorizes the Office of Superintendent of Public Instruction (OSPI) to switch to assessments of
Common Core State Standards (CCSS) beginning in 2014-15, and modifies high school
assessment graduation requirements to align with the new assessments. It also reduces the
number of math end-of-course (EOC) exams students in the Classes of 2015, 2016, 2017, and
2018 must pass from two to one. The District Staff has also made a decision to drop Independent
Living as a graduation requirement beginning with the class of 2017. In addition SB 6552 deleted
the requirement for a Culminating Project.

MATHEMATICS ASSESSMENT REQUIREMENT

Classes of 2015, 2016, 2017, and 2018 — Instead of needing to meet standard on both the Algebra
1/Integrated Math 1 EOC and the Geometry/Integrated 2 EOC, students will only need to meet
standard on one of the math EOCs. The math assessment graduation requirement for these
cohorts can be fulfilled by meeting standard on one of these tests:

e Current Algebra 1/Integrated Math 1 EOC (administered in winter and spring of
2014)

e Current Geometry/Integrated Math 2 EOC (administered in winter and spring of
2014)

e New Algebra 1/Integrated Math 1 EOC Exit Exam (aligned to CCSS, first
administered in spring 2015)

¢ New Geometry/Integrated Math 2 EOC Exit Exam (aligned to CCSS, first
administered in spring 2015)

o New 11th Grade Smarter Balanced Comprehensive Math Test (aligned to CCSS,
first administered in spring 2015)

Classes of 2019 and beyond — Students will need to meet standard on the 11th Grade Smarter
Balanced Comprehensive Math Test (aligned to CCSS, first administered in spring 2015). The State
Board of Education will establish the “cut score” needed to meet standard for purposes of
graduation (that cut score might be lower than the college and career-ready cut score that will be
used for school accountability).

ENGLISH LANGUAGE ARTS ASSESSMENT REQUIREMENT
Classes of 2013 and 2014 — No change (must meet standard on the High School Proficiency Exam
(HSPE) for reading and writing).

Classes of 2015, 2016, 2017, 2018 — Instead of needing to meet standard on both the reading and
writing HSPEs, students in the Classes of 2015, 2016, 2017, and 2018 will need to meet standard
on one comprehensive English Language Arts (ELA) exit exam. The ELA assessment graduation

requirement for these cohorts can be fulfilled by meeting standard on any of these tests:

Packet page 101 of 126


http://apps.leg.wa.gov/documents/billdocs/2013-14/Pdf/Bills/House%20Passed%20Legislature/1450.PL.pdf

e Current HSPE reading AND HSPE writing (administered in spring and August of
2014)
New ELA Exit Exam (aligned to CCSS, first administered in spring 2015)

o New 11th Grade Smarter Balanced Comprehensive ELA Test (aligned to CCSS, first
administered in spring 2015)

Classes of 2019 and beyond — Students will need to meet standard on the 11th Grade Smarter
Balanced Comprehensive ELA Test (aligned to CCSS, first administered in spring 2015). The State
Board of Education will establish the “cut score” needed to meet standard for purposes of
graduation (that cut score might be lower than the college and career-ready cut score that will be
used for school accountability).

SCIENCE ASSESSMENT REQUIREMENT
Classes of 2013 and 2014 — Not required to meet standard.

Classes of 2015, 2016, 2017, 2018 — Need to meet standard on the Biology EOC exam.

The Legislature has stated its intent to move to a comprehensive science assessment for
graduation purposes once the state has adopted “Next Generation Science Standards” and an
appropriate assessment of those standards is developed and validated.

FISCAL IMPLICATIONS: CPR training either in-house or currently contracted with West Pierce
Fire District. Administrative costs in time to administer the new and old tests and track which tests
a student needs to take and when.

RECOMMENDED DECISION:
The Superintendent recommends moving to Policy 2410 to a second reading.

Report prepared by:

Debra Hay, Steilacoom High School Principal
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Big I[deas Math

Pioneer Middle School and
Steilacoom High School

MATH CURRICULUM ADOPTION 6'™-12T™ GRADE
2014-15 SCHOOL YEAR




SHSD Adoption Process e

November 2013 - Teachers completed a needs assessment — Current and future curriculum.

January 2014 - Instructional Committee met to discuss:
> CCSS Math Standards
> CCSS Mathematical Practices
> CCSS — Mathematics Cluster documents
° Publishers’ Criteria for the Common Core State Standards for Mathematics
> Rubric to evaluate Instructional Materials

November — January 2014- Director of Teaching and Learning:
> Reviewed MSP/HSPE/EOC results in districts who have adopted new math curriculum in the last 2-5 years.

> Contacted OSPI, local ESD, and multiple school districts to gain knowledge and insight into current
math offerings and trends.



Rubric for Instructional Materials

1. Alignment to the CCSS Math Content

°  The lesson/unit reflects evidence of key shifts that are reflected in the CCSS
> Focus

o Coherence
°  Rigor

2. Alignment to the CCSS Math Practices

°  The instructional materials identify and utilize the Standards for Mathematical Practice (MP)

3. Instructional Supports

°  Each lesson is responsive to varied teacher needs

4. Assessment

o The lesson/unit regularly assesses whether students are mastering standards-based content and skills



SHSD Adoption Process .

January 2014 — Instructional Committee selected 5 Publishers to Review
> Big Ideas

> Pearson's

> Holt

> Prentice Hall

> Math Connects

February 2014 - Committee visited Bethel School district on two occasions to gain a deeper
understanding of the CCSS in Mathematics and to observe an accelerated Algebra program
(Agile Minds).

February 25, 2014 — All day Math Adoption Materials Review at Steilacoom High School

Note: All decisions were made based on the CCSS and the eight Mathematical Practices - Publishers were not
allowed to contact the Instructional Committee members during the adoption process.



SHSD Adoption Process .

Instructional Review Committee selected Big Ideas Math

March 2014 - The materials were sent to Pioneer Middle School and Steilacoom High School to
have all math staff review Big Ideas Math.

March 31- April 4, 2014 — Materials displayed at the District Office for family and community
feedback.

April 23, 2014 - Present Big Ideas Math, 6-12, to the School Board.

May 2014 - Materials will be purchased and teachers will receive student materials prior to
leaving for summer break.



Overview

Big Ideas Math was developed with the
Common Core State Standards (CCSS) for
Mathematics and uses the Standards for
Mathematical Practice as its foundation.




CCSS in Mathematics Focus

Students gai

math conce

n a deeper understanding of

ots by narrowing their focus to

fewer topics at each grade level.










Pioneer Middle School

Heather Yuckert, Algebra and Geometry Teacher, Math Department Chair
John Nystrom, Assistant Principal



Steilacoom High School

Laurie Norris, HS Geometry Teacher
Jamie Roberts, HS Algebra 1 and Geometry Teacher



Questions?
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