Regular Meeting Agenda

Steilacoom High School 54 Sentinel Drive Steilacoom, Washington
STUDY SESSION: The School Board normally convenes at 6:00 pm just prior to the start of the formal Board meeting, to
discuss the Board agenda and to have a brief dinner. No decision making is undertaken. These study sessions are open to
the Public; however, food is not provided for the general public. THISSTUDY SESSION WILL START AT 5:45
PM.THE FIRST 15MINUTESWILL BE FOR AGENDA REVIEW; 6-7PM WILL BE DEDICATED TO THE
UPDATE ON ELEMENARY SCHOOL IMPROVEMENT PLANS.

3/26/2014 7:00 PM
|.CALL TO ORDER (Action)
A. Pledge of Allegiance
B. Roll Call
C. Approva of Agenda
1. COMMENTSFROM THE AUDIENCE (Information)

Members of the audience wishing to comment on specific items on this agenda will be allowed to comment briefly
during the Comments From the Audience portion of the agenda. Those wishing to speak will please sign the Speaker
List in order to be recognized by the Board. Please limit your commentsto three (3) minutes. The Board will not
entertain comments during any other part of the meeting. Remarks of a negative nature singling out specific employees,
other than the Board or Superintendent, will be heard in executive session following the business meeting. The Board
reserves the right to terminate presentations containing personal attacks on individuals.

[11. PRESENTATION - Ms. Schmidt Kindergarten (Presentation)
IV.PRESENTATION - STARS Committee (Information)
STARS Board meetingPPT.pdf (p. 4)
V. REPORTS
1. Financial Update (Information)

Presenter: Jim Brittain
Financial Update.pdf (p. 11)

2. Asset Preservation Report (Information)

Presenter: Bruce Parker

Asset Preservation Program Annual Report 2013-2014.pdf (p. 22)
2014 APP report.pdf (p. 26)

3. Legidative Update (Information)
Presenter: Don Denning
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VI. CONSENT AGENDA (Information)

The purpose of the consent agenda is to reduce time going through motion, second and voting on issues of common
consent. Any Board member can ask for any item to be removed from the consent agenda. Thereis no discussion of items
on the consent agenda. By motion of the Board, remaining items are approved without discussion as part of the consent
agenda. Discussion of items removed from the consent agenda occurs immediately following action on the consent
agenda.

Approva of March 2014 Accounts Payable.pdf (p. 33)
Approva of March 2014 Payroll.pdf (p. 66)

Approva of Classified Personnel Report.pdf (p. 69)
Approval of SHS Chamber Choir Field Trip.pdf (p. 70)
Approval of SHS DECA Field Trip.pdf (p. 72)

VII. APPROVAL OF MINUTES

1. 3.8.14 Special Board Meeting (Action)
Minutes 3.8.14.pdf (p. 73)

2. 3.12.14 Regular Board M eeting (Action)
Minutes 3.12.14.pdf (p. 75)

VIIl. OLD BUSINESS

1. Board of Directors Operating Protocol (Action)
Board Operating Protocol 3.26.14.pdf (p. 78)

2. Special Meeting Schedule for District Plan of Work (Action)

3. Second Reading of Policy 2236, Required Observances (Action)

Presenter: Susanne Beauchaine
Policy 2236.pdf (p. 82)

4. Second Reading of Policy 4215, Use of Tobacco & Nicotine Products & Delivery Services
Presenter: Susanne Beauchaine (Information)
Policy 4215.pdf (p. 84)

I X. NEW BUSINESS

1. First Reading of Policy 3121, Compulsory Attendance (Action)
Presenter: Susanne Beauchaine
Policy 3121.pdf (p. 87)

2. First Reading of Policy 3130, District Attendance Areas (Action)

Presenter: Susanne Beauchaine
Policy 3130.pdf (p. 89)

3. First Reading of Policy 3421, Child Abuse, Neglect and Exploitation Prevention (Action)
Presenter: Susanne Beauchaine
Policy 3421.pdf (p. 91)
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X.COMMENTSFROM THE AUDIENCE (Information)

Members of the audience wishing to comment on specific items on this agenda will be allowed to comment briefly during
the Comments From the Audience portion of the agenda. Those wishing to speak will please sign the Speaker List in
order to be recognized by the Board. Please limit your commentsto three (3) minutes. The Board will not entertain
comments during any other part of the meeting. Remarks of a negative nature singling out specific employees, other than
the Board or Superintendent, will be heard in executive session following the business meeting. The Board reserves the
right to terminate presentations containing personal attacks on individuals.

X1. BOARD COMMUNICATION (Information)
XI1. ANNOUNCEMENTS (Information)
X111. ADJOURNMENT (Action)

Regularly scheduled meetings of the Board of Directors of the Steilacoom Historical School District are digitally recorded.
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Steilacoom

STARS

Students Triumph with Autism Resources and Support
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Why Focus on Autism?

e About 1in 88 children have been identified with an
autism spectrum disorder (ASD), with an expected
increase to 1in 50

* ASDs are the fastest-growing developmental
disability — 1,148% growth rate

* Only 56% of students with autism finish high school

Based on Centers for Disease Control and Prevention Research

http://www.cdc.gov
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STARS Mission Statement

STARS can provide opportunities and resources for:
families to network, students to share their experiences,
educators and families to learn more about these
exceptional students and how best to support them at
school and in the community.
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Steilacoom STARS Committee Representation

* District Office

e Chloe Clark Primary School

* Cherrydale Primary School

e Saltar’s Point Elementary

e Steilacoom High School

e Specialists — OT, SLP, Transition Specialist

* Parents

* Exceptional Family Member Program, JBLM
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Success...

Two Community Meetings

Networking

— PAVE

— Parent2Parent

— Military One Source

— Exceptional Family Member Program

Donations

— Barnes & Noble, Lakewood
— Half Price Books, Tacoma
— Saltar’s Point PTA

— Dupont Lion’s Club

Lending Library
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Yet to Come...

* Transition Planning for students — March to June 2014
e Community Fundraiser — April 2014
— Top Side Bar & Grill, Steilacoom
— Proceeds to benefit staff training and curriculum
* Social Event — May 2014
— Ice cream social/game night
 Networking with school leadership groups
— Peer mentorship
* Continued addition to committee and community meetings

Packet page 9 of 94



Please join us for our next community meeting!

March 27, 2014 7:00 p.m.

Saltar’s Point Elementary School Library,
Steilacoom
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Steilacoom Historical School District No. 1
Annual Report to the School Board on the Condition of Our School Buildings

2013-2014

By Bruce Parker
Maintenance Supervisor

The presentation of this report to the School Board and Public is a requirement under our Asset
Preservation Program that was adopted through Board Resolution on December 15, 2010.

Background: The 2% school maintenance rule was revised in May of 2009 with the “Asset Preservation
Rule” (APR)(WAC 392-347-023) which strongly encourages the maintaining of state assisted new and
new-in-lieu school construction projects by requiring that districts participate in the “Asset Preservation
Program” (APP) as one of the eligibility requirements for State funded construction assistance.

The State of Washington through OSPI is requiring us to maintain our buildings in an acceptable
condition for the expected 30 year life of that building as a condition to receive state assistance when it
becomes time to rebuild or replace that building. For Steilacoom School District this rule applies only to
our buildings for Saltar’s Point Elementary and Pioneer Middle School, DuPont. In December of 2010 we
chose to participate in the state’s Asset Preservation program and we adopted the Steilacoom School
District Asset preservation system. We have also decided to use this system to evaluate our
maintenance and condition of our facilities at all of our schools. The system that is now in place through
OSPI is called the inventory and condition of schools (ICOS). It has all of our building s and school sites
entered into it already and contains provisions for doing more than just satisfying the APP requirements.

Last year our building condition assessments were done by Wade Jensen, AlA of Erickson McGovern
Architects. The state requires that we use a certified inspector every six years to confirm that our self-
evaluation of buildings is accurate. This first slide shows our results of the inspection done by the
maintenance department this year. Our results do not very significantly from the inspection done last
year. We have rated a few items slightly lower as we found items that may be showing more wear and
tear than a year ago. | don’t think we felt there were any areas that we had made significant
improvements that warrant an improved rating. All of our buildings still rate in the good to excellent
category. As part of the inspection process, the maintenance staff wrote work orders for the
deficiencies found. This year we wrote 135 work orders addressing problems that were observed during
the evaluations. Last year we wrote 23 work orders during our inspections. In 2012 we wrote 123.

In this report | am also listing some major projects that | feel need to be under taken soon, or would at
least be eliminating some chronic problems. | have generally listed these in order of importance. For
most of these projects | believe we have prepared for the financial impact. Other than the Cherrydale
Roof, | think these projects could be accomplished through the maintenance department budget, but
not all in the same year. That is also assuming that our budget remains similar to what it is now.
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Significant Projects recommended to be completed:

Project: Cherrydale Roof
Cost:  $255,000

Comments: Garland, who inspected the roof, recently suggests that a recoating project, if selected
should take place in the next twelve months. If we chose to defer and do a complete replacement we
could wait another four years. The cost of a complete replacement is estimated to be $576,000.

Project: Seal masonry walls on Pioneer Middle School

Cost:  $85,000

Comments: It would appear that the upper parts of Pioneer never had the masonry sealed. This was
discovered to some degree when we did the added cooling for the building. This winter we have had
leaks that appeared to be from water seeping through during heavy wind driven rain. Testing has
confirmed that there is no sealant present.

Project: Cherrydale HVAC control system upgrade.

Cost: $33,000

Comments: The HVAC controls system is obsolete and parts are not available. The main “Brain” board
has had a partial failure already. The concern is that this part will fail and there would be little ability to

operate heating and cooling equipment. This repair would only address this part of the system, but this
would prevent the entire system from having a failure that could not be dealt with in a timely manner.

Project: Cherrydale sewer line from building to street.
Cost: $30,000

Comments: The Sewer line at Cherrydale dates from 1962. It is concrete and has eroded and has tree
root damage. It has plugged twice at least in the last two years.
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Project: Steilacoom High School Water Heater
Cost: not estimated.

Comments: This is a large gas fired water heater that serves most of the High School, without
redundancy. It has been troublesome the last two years, but we have done work that should make it
reliable in the short term. It is something that should be looked at in the next few years. This water
heater dates from 1999.

Project: Locknetics upgrade.
Cost: $10,000 to $20,000 per Building. Cost of locks with maintenance department installation.

Comments: Our Locknetics entrance system has worked well for providing good access control; however
it has also become obsolete. The replacement system we are testing and expect to move forward with
operates similarly but has the ability to be up graded to a system with wireless control that would allow
features such as locking down a building with a central control and remote changes to access privileges.
This is planned to be done progressively throughout all the buildings over the next couple of years.
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Asset Preservation Program
2014 Annual Report to the School Board

Steilacoom Historical School District No. 1



Steilacoom Historical School District No. 1
Asset Preservation Program

Background:

 WAC 392-347-023 requires school districts to participate in the “Assets
Preservation Program”.

* Board Resolution on December 15, 2010 adopted the Asset Preservation
Program.

e Requires an annual report to the Board.
» State requires a school districts to use a certified inspector every six years.

* Wade Jensen, AIA of Erickson McGovern Architects performed assessment on
the buildings last year.

* No significant changes in the 2013-2014 assessment from the prior year.
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Steilacoom Historical School District No. 1

sset Preservation Program

DISTRICT SUMMARY REPORT 2013-2014

FACILITY DISTRICT ASSIGMED BUILDIMN G GROSS TS TRIUCT FOM AL STATE ASSISTED COM DITHOT
MANE SOFT S0 FT S5O FT RATIMNG
1918 Building 1912 Building 10, 506 a a Ratings Mot Started
Profes=sional Development Center 4 Oeag a a Ratings Mot Started
Storase Building 2,653 a a Ratings Mot Started
Sub-Total 17,208 a a
Anderson = land Elementary School Main Building 1,620 a a o4 6356 Good
Multipurpose Building 2,855 a a g9 . 195 Excellent
Flay=shed 1,200 a a 0. 375 Good
Porable A 1,620 1,620 a o0 . 823% Excellent
Portable B 1,620 1,620 a S2.80%: Excellent
Sub-Total 9,105 32,260 ks
Cherry dale Elementary Schosol Main Building 38,7499 38,745 a 0. 1656 Go-o-d
Flay=shed 1,7=2=2 a a o0 006 Go-o-d
Sub-Total S0, 23T 28,748 ks
Chloe Clark Elementary School Main Building 52,835 59,835 a O 3156 Goood
Sub-Total 59,235 50,835 a
Pionear Middle School Main Building A3, A0 A3, O7F a 92 735 Excellent
Sub-Total 1D, PO A3, FO7F ks
Saltars Point Elementary 5 chool Main Building 50, 333 50, =44 a 93 9% Good
Sub-Total 50, 333 S0, 239 a
Sreilacoom High School Athletic Storage 1,300 a a Ratings Mot Started
Greenhouse S0 = = ) ks 93555 Good
Main Building 135,891 A3, 255 a 06 2955 Excellent
Press Boox AT a ks ADO DS Excellent
Sub-Total 122,421 105,215 a
DISTRICT GRAMND TOTAL A0, 2T 262,210 a

School Focilittes and GrganiEzoation
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Steilacoom Historical School District No.

Asset Preservation Program
DISTRICT SUMMARY REPORT 2012-2013

FACILITY DISTRICT ASSIGNED BUILDING GROSS INSTRUCTIONAL STATE ASSISTED CONDITION
NAME SQFT sQFT SQFT RATING
1918 Building 1918 Building 10,606 (o] o Ratings Not Started
Professional Development Center 4,049 o (o] Ratings Not Started
Storage Building 2,653 o (o] Ratings Not Started
Sub-Total 17,308 o o
Anderson Island Elementary School Main Building 1,680 o (o] 95.31% Excellent
Multipurpose Building 2,865 o (o] 99.76% Excellent
Playshed 1,200 (o] (o] 90.37% Good
Portable A 1,680 1,680 (o] 99.84% Excellent
Portable B 1,680 1,680 (o] 99.85% Excellent
Sub-Total 9,105 3,360 (o]
Cherrydale Elementary School Main Building 38,749 38,749 (o] 90.20% Good
Playshed 1,738 (o] o 90.00% Good
Sub-Total 40,487 38,749
Chloe Clark Elementary School Main Building 59,835 59,835 o 95.28% Excellent
Sub-Total 59,835 59,835
Pioneer Middle School Main Building 104,707 104,707 (o] 97.99% Excellent
Sub-Total 104,707 104,707
Saltars Point Elementary School Main Building 50,344 50,344 o 93.15% Good
Sub-Total 50,344 50,344 o
Steilacoom High School Athletic Storage 1,400 (o] o Ratings Not Started
Greenhouse 960 960 (o] 93.41% Good
Main Building 135,891 104,255 (o] 96.49% Excellent
Press Box 170 (o] (o] 100.00% Excellent
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Steilacoom Historical School District No. 1

Asset Preservation Program

Maintenance work orders generated from Inspections:

2012 103 problems written up as work orders
2013 23 problems written up as work orders

2014 135 problems written up as work orders
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Steilacoom Historical School District No. 1

Asset Preservation Program

Significant Projects recommended to be completed:

Project: Cherrydale Roof Project: Cherrydale HVAC Control System
Cost: $255,000 Cost: $33,000

Project: Cherrydale Sewer Line Project: PMS Seal masonry walls

Cost: $30,000 Cost: $85,000

Project: Locknetics upgrade
Cost: $10,000 to $20,000 per Building. Cost of locks with maintenance department
installation.

Project: Steilacoom High School Water Heater
Cost: estimates to be determined
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Questions?
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Special Meeting Minutes

3/8/2014
DuPont Public Safety Building 1780 Civic Drive DuPont, WA 98327

I. CALL TO ORDER

Chair Scott called the meeting to order at 9:00 am.

Director Denning led the Pledge of Allegiance.

Director Denning made a motion to excuse Director Wong; Director Forbes seconded the motion and
the motion passed (4/0).

All other Directors and Superintendent Weight present.

Director Forbes made a motion to approve the agenda; Director Denning seconded the motion and the
motion passed (4/0).

Il. COMMENTS FROM THE AUDIENCE

No comments.

I1l. WELCOME/OVERVIEW

Colleen Miller, Washington State School Directors Association Facilitator, gave an overview of the
morning session.

IV. BOARD/SUPERINTENDENT ROLES & RESPONSIBILITIES

The Board/Superintendent roles and responsibilities were discussed.

V. BOARD OPERATING PROTOCOL

The existing Board Operating Protocol was reviewed.

VI. BREAK
VII. DISTRICT GOALS

The current District, Board and Superintendent goals were reviewed. Templates for aligning goals as well
as assessment options and methodologies were discussed and will be refined at a later meeting.

VIIl. BOARD GOALS
IX. SUPERINTENDENT GOALS

Page 1 of 2
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X. SUPERINTENDENT EVALUATION

The superintendent evaluation template was reviewed.
XI. NEXT STEPS

Xil. WORKING LUNCH

XIll. STRATEGIC PLANNING

Capital Projects, Capital Assets, Maintenance/Facilities, Finance, Academics and Community topics were
discussed.

XIV. ADJOURNMENT

Director Denning made a motion to adjourn the meeting at 2:42 pm; Director Pierce seconded the
motion and the motion passed (4/0).

(Chair)

(Secretary/Superintendent)

Page 2 of 2
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Regular Meeting Minutes

3/12/2014

Steilacoom High School 54 Sentinel Drive Steilacoom, WA

I. CALL TO ORDER

Chair Scott called the meeting to order at 7:00 pm.

Director Pierce led the Pledge of Allegiance.

Director Denning made a motion to excuse Director Wong; Director Forbes seconded the motion and
the motion passed (4/0).

Director Pierce made a motion to approve the agenda; Director Denning seconded the motion and the
motion passed (4/0).

Il. COMMENTS FROM THE AUDIENCE

No comments.

lll. RECOGNITION - Classified School Employees

Chair Scott read a proclamation from Governor Jay Inslee recognizing classified school employees in the
month of March 2014.

Paula Franklin, SCEA officer, was in attendance and Superintendent Weight acknowledged her presence
and acknowledged all classified staff and the work they do as District employees.

IV. PRESENTATION - Washington State Risk Management Pool

Superintendent Weight introduced Sara Hoover from Washington State Risk Management Pool who
presented Superintendent Weight with plagues for achieving a perfect score on the 2011 Best Practices
Risk Assessment Survey, 2012 Employment Liability Risk Assessment Survey and 2013 Site Based Risk
Assessment Survey.

V. PRESENTATION - District Speech Language Pathology (SLP) Team

Executive Director Beauchaine introduced the SLP team Linda Ross, Bridget King, Heather Dodd, Danielle
Meier and Jennifer Weller. The team spoke about themselves and the work they are doing with students
in the area of building communication skills.

Page 1 of 3
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VI. APPROVAL OF MINUTES

Director Denning made a motion to approve the 2.26.14 regular school board meeting minutes; Director
Pierce seconded the motion and the motion passed (4/0).

VII. REPORTS - Legislative

Director Denning reported that Thursday, 3/13/14, is the last day of this legislative session. Budget is
being finalized. Of note is school capacity, No Child Left Behind Waiver, 24 high school credit

requirement, restoring federal forest payments to school districts.

VIIl. CONSENT AGENDA

Director Denning made a motion to approve the Consent Agenda which included personnel reports and

two high school field trips. Director Forbes seconded the motion and the motion passed (4/0).

IX. OLD BUSINESS

a. Second Reading of Policy 3124, Removal/Release of Student During School
Hours

Director Denning made a motion to approve Policy 3124; Director Pierce seconded the motion
and the motion passed (4/0).

b. Second Reading of Policy 3126, Child Custody

Director Pierce made a motion to approve Policy 3126: Director Forbes seconded the motion and
the motion passed (4/0).

c. Second Reading of Policy 4260, Use of School Facilities

Supt. Weight stated that revisions were made since the first reading and it has been reviewed by
legal counsel. Director Forbes made a motion to approve Policy 4260; Director Denning seconded
the motion and the motion passed (4/0).

X. NEW BUSINESS

Packet page 76 of 94

a. First Reading of Policy 2236, Required Observances

Director Denning made a motion to move Policy 2236 to a second reading; Director Pierce
seconded the motion and the motion passed (4/0).

b. First Reading of Policy 4215, Use of Tobacco & Nicotine Products & Delivery
Devices

Director Pierce made a motion to move Policy 4215 to a second reading; Director Forbes
seconded the motion and the motion passed (4/0).

c. Approval of 2014-15 School Year Calendar

Director Forbes made a motion to approve the 2014 - 2015 school year calendar;
Director Denning seconded the motion and the motion passed (4/0).
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XIl. COMMENTS FROM THE AUDIENCE

No comments.

Xil. BOARD COMMUNICATION

No Board Communications.

Xill. ANNOUNCEMENTS

Director Denning announced the impressive showing by the secondary choral groups and soloists at the
regional competition.

Director Forbes reported softball field progress looks good and the first home game is next week.

Chair Scott announced that the Town of Steilacoom approved the installation of the softball scoreboard.
Supt. Weight announced the two kindergarten information sessions were held by Executive Director
Beauchaine and her Student Enrollment Team. Kindergarten registration begins on March 24.

Supt. Weight announced that on March 27, the Steilacoom High Accreditation visits will take place. The
recommendation is that accreditation is completed by May 21, 2014.

Director Denning announced the March 25 District Choral Festival which will be held at Pacific Lutheran
University Lagerquist Hall.

XIV. ADJOURNMENT

Director Forbes made a motion to adjourn the meeting at 7:34 pm; Director Pierce seconded the
motions and the motion passed (4/0).

(Chair)

(Secretary/Superintendent)

Page 3 of 3
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Steilacoom Historical School District No. 1
Board of Directors’ Operating Protocol
Adopted March 26, 2014

The most effective way to operate and supervise a dynamic, growing school district is
through close cooperation between the school board, the superintendent, and the
administrative leadership team. Each group plays a different role, and each role is
essential to the success of the entire system (staff and students). In order to allow each
group to compliment and ensure the success of the others, there must be agreement on
some philosophical ideas and practical ways of working together to achieve the
common goal — quality education programs for each student. To achieve, within the
legal and financial limits of the District, quality education programs for each student, the
Board pledges to strive toward excellence in performance and expects the same from
each individual who works in Steilacoom Historical School District.

Board directors and administrators have an obligation to provide educational leadership.
The public expects the best in planning, decision-making, communication, and
educational expertise. However, all decisions and policies of the Board-Administration
Team must be gauged and tested against two fundamental beliefs: schools are for kids;
and schools belong to the people.

For the purpose of enhancing teamwork among members of the Board and between the
Board and the Administrative Team, we, the members of the Steilacoom School District
Board of Directors, do hereby publicly commit ourselves collectively and individually to
the following operating protocol:

PRINCIPLES FOR BOARD-ADMINISTRATION RELATIONS

The following philosophical ideas, operating principles, and behaviors, when adhered to
by all, will create an open, productive environment for a team approach to school
leadership:

1. Positive Approach
Each member of the team is charged with the responsibility of working with the
team to find the best way to meet the needs of the students and staff. An open,
positive, and problem solving atmosphere toward designing, implementing, and
assessing plans to achieve the goals of the organization is critical.

2. Judgment and Trust
To develop an effective team process, each group must support and cooperate
with team members, collectively and individually.

Page 1 of 4
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Loyalty and Disagreement

Cooperation, support, and loyalty do not mean there will be agreement on every
issue. Dialogue, divergent thinking, and debate will encourage the best
decisions. To clarify this principle, a few ground rules must be covered:

Each team member has the responsibility for being loyal to the District, to
each member of the team, and to the primary goal -- a quality education
for every child.

Board Directors should not be contacting employees of the District on
operational issues. Questions about operations, direction, etc., should be
directed to the Superintendent.

Board Directors are encouraged to offer praise for employees, but
criticism must be channeled through the Superintendent’s office.

Debate the issues, not one another. Avoid personal slurs and snide
comments.

Information about employees, negotiations, and other confidential areas
discussed in executive session will remain completely confidential.
Information given in confidence, particularly when planning and exploring
alternatives must also remain confidential. Team members should state in
advance whatever they consider to be confidential information.

When Board Directors or the superintendent find themselves in
disagreement with another team member, a one-to-one meeting with that
person should be arranged to resolve the disagreement. Once resolved,
the disagreement will remain a private matter.

Discussion at meetings and debate over issues should be open and
honest. Once a final team decision is reached, each member has the
responsibility to support the decision.

Agendas must be open and on the table for meaningful dialogue to occur.
Information upon which decisions are to be made, with accompanying
alternatives, will be given to the Board in a timely manner so that
appropriate input and analysis can take place prior to the time of the
decision. Surprises at meetings are counterproductive.

Accountability to Community

The School Board, Superintendent, and administrative team are accountable to
the public for the decisions made and for the quality of their work. Responsibility
to the community is demonstrated by listening to them and by using effective
systems of gathering information as assessment.
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Communication

Effective interpersonal communication requires a healthy communication climate
with high levels of trust and respect for individuals and for the mission of
providing a quality education for all students. To achieve this, messages must be
open, straightforward, and honest.

. The Superintendent and the Board will make deliberate attempts to share
information and data with all team members. Team members shall utilize
the chain of command as outlined by District policy/procedures.

. When an individual Board Director is contacted by a staff or community
member, each member has agreed to the following procedures:

a. Hear out the individual's concern.

b. Ask if the issue has been discussed with the person immediately
responsible.

C. Express concern about the issue and a desire to assist in

resolution, while reinforcing the need to resolve the issue at the
immediate local level. If unsuccessful, proceed to the next level(s)
of responsibility.

. Only the Superintendent, his/her designee, or a Board-designated
representative may contact the District’s negotiator, should one be used,
on current negotiations. If a Board Director feels a need to talk to District
counsel or the negotiator, he or she is to contact the Superintendent who
will arrange for all meetings. The Board president may contact the
District’s legal counsel in reference to the Superintendent’s contract.

. It is important to keep the Superintendent and other Board members
informed of unusual happenings as quickly as they occur.

o The Superintendent is responsible for communicating official district
operational positions to the media. There will also be occasions when the
Board president communicates the official District position. Board
members may certainly state personal positions; as long as they make it
known they are not speaking for the Board or the District.

. The Board will emphasize planning, policy making, and public relations
rather than becoming involved in the daily operations of the schools.

. After reviewing the agenda, Board members agree to ask questions when
clarification is needed so that the Board meetings can proceed smoothly
and efficiently. Board members can also contact the Superintendent to
discuss issues prior to the meetings. Members may also request addition
of items to the agenda prior to its adoption.
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. Each Board member will become conversant with matters on which the
Board acts, reviewing all materials prior to meetings. They will attend
essential Board training and inform themselves about important issues
through individual readings.

. All personnel complaints and criticisms received by the Board or its
individual members will be directed to the Superintendent.

o Members agree to operate as a team and employ appropriate group
problem solving techniques. They agree to focus on issues rather than
personalities, to propose viable alternatives to problems, to disagree
constructively and communicate with each other in a respectful manner.

Signed this 26" day of March 2014;

Sam Scott, Board Chair

Yoshie Wong, Vice Chair

Kathi Weight, Superintendent

Don Denning, Legislative Representative

Jason Pierce, Board Director

Robert Forbes, Board Director
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