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Regular Meeting Agenda

Steilacoom High School 54 Sentinel Drive Steilacoom, Washington
STUDY SESSION: The School Board normally convenes at 6:00 pm just prior to the start of the formal Board meeting, to
discuss the Board agenda and to have a brief dinner. No decision making is undertaken. These study sessions are open to
the Public; however, food is not provided for the general public.

5/28/2014 7:00 PM
|.CALL TO ORDER (Action)

A. Pledge of Allegiance
B. Roll Call
C. Approval of Agenda

II. PUBLIC HEARING - Surplusof ChambersField

1. Presentation (Information)

Presenter: Jim Brittain
Public Hearing Chambers Field.docx.pdf (p. 4)

2. Comments From The Audience (Information)
Members of the audience wishing to comment on specific items on this agenda will be allowed to comment briefly
during the Comments From the Audience portion of the agenda. Those wishing to speak will please sign the Speaker
List in order to be recognized by the Board. Please limit your commentsto three (3) minutes. The Board will not
entertain comments during any other part of the meeting. Remarks of a negative nature singling out specific
employees, other than the Board or Superintendent, will be heard in executive session following the business meeting.
The Board reserves the right to terminate presentations containing personal attacks on individuals.

1. RETURN TO PUBLIC SESSION

IV.COMMENTSFROM THE AUDIENCE (Information)

Members of the audience wishing to comment on specific items on this agenda will be allowed to comment briefly
during the Comments From the Audience portion of the agenda. Those wishing to speak will please sign the Speaker
List in order to be recognized by the Board. Please limit your comments to three (3) minutes. The Board will not
entertain comments during any other part of the meeting. Remarks of a negative nature singling out specific employees,
other than the Board or Superintendent, will be heard in executive session following the business meeting. The Board

reserves the right to terminate presentations containing personal attacks on individuals.
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V. RECOGNITION - Retirees

Nancy Anderson
Ginnie Hebert
Betty Nevers
Vicky Lincoln
Jean Westhy
Christine Poor

VI. RECEPTION
VII.RETURN TO PUBLIC SESSION
VIIl. REPORTS

1. Financial Report

Presenter: Jim Brittain

5282014 Board Mtg Financial Report Final.pdf (p. 6)
April 30 2014 Budget Status Reports.pdf (p. 13)

2. Steilacoom High ASB Officers Budget
Presenter: SHS ASB Officers

IX. APPROVAL OF MINUTES
Minutes5.14.14.pdf (p. 24)

X. CONSENT AGENDA

(Information)

(Information)

(Information)
(Action)

(Action)

The purpose of the consent agenda is to reduce time going through motion, second and voting on issues of common
consent. Any Board member can ask for any item to be removed from the consent agenda. Thereis no discussion of items
on the consent agenda. By motion of the Board, remaining items are approved without discussion as part of the consent
agenda. Discussion of items removed from the consent agenda occurs immediately following action on the consent

agenda.

Approva of May 2014 Payroll.pdf (p. 27)

Approva of May 2014 Accounts Payable.pdf (p. 33)
Approva of Certicated Personnel Report.pdf (p. 64)
Approva of Classified Personnel Report.pdf (p. 65)
Approva of Surplus.pdf (p. 66)

XI.OLD BUSINESS
1. Superintendent Contract

2. Second Reading of Policy 3245, Students and Telecommunications

Presenter: Susanne Beauchaine
Policy 3245.pdf (p. 92)

3. Second Reading of Policy 3230, Student Privacy and Sear ches

Presenter: Susanne Beauchaine
Policy 3230.pdf (p. 95)

4. Approval of 2014-15 School Board M eeting Schedule
SB Schedule 14-15 for Board Action.pdf (p. 98)
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X11. COMMENTSFROM THE AUDIENCE (Information)

Members of the audience wishing to comment on specific items on this agenda will be allowed to comment briefly during
the Comments From the Audience portion of the agenda. Those wishing to speak will please sign the Speaker List in
order to be recognized by the Board. Please limit your commentsto three (3) minutes. The Board will not entertain
comments during any other part of the meeting. Remarks of a negative nature singling out specific employees, other than
the Board or Superintendent, will be heard in executive session following the business meeting. The Board reserves the
right to terminate presentations containing personal attacks on individuals.

X111.BOARD COMMUNICATION (Information)
X1V. ANNOUNCEMENTS (Information)
XV.ADJOURNMENT (Action)

Regularly scheduled meetings of the Board of Directors of the Steilacoom Historical School District are digitally recorded.
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STEILACOOM HISTORICAL SCHOOL
DISTRICT NO. 1

Board Meeting
May 28, 2014

Financial Report



Steilacoom Historical School District
General Fund Budget/YTD Actual/Year-End Projection
April 30,2014

Budgeted to
Annual Year-end Projected Variance
General Fund Budget YTD Actual Projection Variance Percentage
Total Revenues & Other Financing Sources 29,345,274 21,188,676.62 28,750,000.00 -595,274.00 -2.03%
Total Expenditures 32,741,605 19,528,157.91 30,450,000.00 -2,291,605.00 -7.00%

Excess Revenues/Other Financing Sources
Over (under) Expend & Oth Financing Uses -3,396,331 -1,700,000.00

Fund Balance
Beginning April Ending
Fund Balance Fund Balance Variance

General Fund 7,970,171.25 9,630,689.96 1,660,518.71
Committed for Other Purposes 2,354,000.00
Committed for Min. Fund Balance 1,969,771.00
Unassignd Fund Balance 5,306,919.96
9,630,690.96
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Steilacoom Historical School District
2012-13 to 2013-2014

5,000,000

4,500,000

4,000,000

3,500,000

3,000,000

2,500,000 -

.
.
. .
'''''''
.
®e °®
o a®

2,000,000

1,500,000

1,000,000

500,000

Sept Oct Nov Dec Jan Feb March April May June July August
++ <@+ Revenues 12-13 Expenditures 12-13 emwjwmm Revenues 13-14 === Expenditures 13-14

Packet page 8 of 98



Steilacoom Historical School District
Debt Service Budget/YTD Actual/Year-End Projection
April 30,2014

Budgeted to
Annual Year-end Projected Variance
Debt Service Fund Budget YTD Actual Projection Variance  Percentage
Total Revenues & Other Financing Sources 6,085,737 5,524,570.60 5,945,650.00 -140,087.00 -2.30%
Total Expenditures 5,525,148 4,257,750.25 5,520,000.00 -5,148.00 -0.09%

Excess Revenues/Other Financing Sources
Over (under) Expend & Oth Financing Uses 560,589 425,650.00

Note: Bond interest payment on June 1, 2014 for $1,258,602.50

Fund Balance
Beginning April Ending
Fund Balance Fund Balance Variance

Debt Service Fund 2,451,887.16 3,718,707.51 1,266,820.35
Restricted for Debt Service 3,718,707.51
3,718,707.51
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Steilacoom Historical School District
Capital Projects Budget/YTD Actual/Year-End Projection

Capital Fund
Total Revenues & Other Financing Sources

Total Expenditures

Excess Revenues/Other Financing Sources
Over (under) Expend & Oth Financing Uses

Capital Project Fund

Restricted Impact Fees
Restricted for Fund Purpose
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April 30,2014

Budgeted to
Annual Year-end Projected Variance
Budget YTD Actual Projection Variance Percentage
2,610,000 58,338.56 70,000.00 -2,540,000.00 -97.32%
5,450,000 1,478,897.85 3,600,000.00 -1,500,000.00 -33.94%
-2,840,000 -3,530,000.00
Fund Balance
Beginning April Ending
Fund Balance Fund Balance Variance
3,681,334.42 2,260,775.13 -1,420,559.29

50,211.01
2,210,564.12

2,260,775.13




Steilacoom Historical School District
ASB Budget/YTD Actual/Year-End Projection

ASB Fund

Total Revenues & Other Financing Sources
Total Expenditures

Excess Revenues/Other Financing Sources
Over (under) Expend & Oth Financing Uses

ASB Fund

Restricted for Fund Purpose
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April 30,2014

Budgeted to

Annual Year-end Projected Variance

Budget YTD Actual Projection Variance  Percentage
897,709 349,365.31 440,000.00  457,709.00 -50.99%
851,440 234,793.74 465,000.00 386,440.00 -45.39%

46,269 -25,000 71,269.00
Fund Balance
Beginning  April Ending
Fund Balance Fund Balance Variance
160,478.00 302,874.24 142,396.24

302,874.24

302,874.24




QUESTIONS
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Regular Meeting Minutes

5/14/2014

Steilacoom High School 54 Sentinel Drive  Steilacoom, WA

I. CALL TO ORDER

Chair Scott called the meeting to order at 7:00 pm.

Director Denning led the Pledge of Allegiance.

Superintendent Weight and all directors present.

Director Denning made a motion to approve the agenda; Director Pierce seconded the motion and the

motion passed (5/0).
Il. COMMENTS FROM THE AUDIENCE

e Tanya Rontos, Steilacoom Education Association (SEA) President, extended a thank you from the
Steilacoom Education Association for the recognition of certificated staff.

I1l. INTRODUCTIONS
e Executive Director Brittain introduced Anna Garvin, newly hired Maintenance/Facility Supervisor.

e Executive Director Beauchaine introduced Military & Family Life Counselors, who are providing
school-based services in the district schools, supporting military students and families. These
counselors are a result of collaboration between the Department of Defense, JBLM and the school
district. Valli Rebsamen explained the services provided by herself and Kristine Lane, licensed
clinicians.

IV. RECOGNITION - CERTIFICATED SCHOOL EMPLOYEES

Chair Scott read the proclamation for Certificated School Employees Appreciation Month, May 2014.
V. MAINTENANCE/FACILITIES PROJECTS

Executive Director Brittain presented a list of potential capital projects, some to be completed this

summer.
VI. APPROVAL OF MINUTES
a. Approval of 4/23/14 Regular Board Meeting Minutes

Director Wong made a motion to approve the minutes; Director Denning seconded the motion
and the motion passed (5/0).

Page 1 of 3
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b. Approval of 5/7/14 Special Board Meeting Minutes

Director Pierce made a motion to approve the special board meeting minutes; Director Wong
seconded the motion and the motion passed (5/0).

VII. CONSENT AGENDA

Director Denning made a motion to approve the Consent Agenda which included accounts payable,
attached personnel reports, technology surplus and a field trip; Director Pierce seconded the motion
and the motion passed (5/0).

VIIl. OLD BUSINESS
a. Second Reading of Policy 2410, High School Graduation Requirements

Director Denning made a motion to approve Policy 2410; Director Pierce seconded the motion
and the motion passed (5/0).

b. Resolution 813-05-14-14, Surplus of Chambers Field

Director Wong made a motion to approve Resolution 813-05-14-14, Surplus of Chambers Field;
Director Forbes seconded the motion and the motion passed (5/0).

c. Superintendent Contract Update

Chair Scott stated a draft contract is with legal counsel. The draft final contract will be presented
at the May 28, 2014 meeting with vote at the June 11, 2014 meeting.

Chair Scott acknowledged Penny Coffey, DuPont City Council, in attendance.

IX. NEW BUSINESS
a. 2014-15 School Year School Board Meeting Schedule

The draft meeting schedule was reviewed and comments made for final approval at the May 28,
2014 regular board meeting.

b. First Reading of Policy 3230, Student Privacy and Searches

Director Denning made a motion to move Policy 3230 to a second reading; Director Wong
seconded the motion and the motion passed (5/0).

c. First Reading of Policy 3245, Students and Telecommunications
Director Forbes made a motion to move Policy 3245 to a second reading; Director Pierce
seconded the motion and the motion passed (5/0).

X. COMMENTS FROM THE AUDIENCE

e Penny Coffey, Dupont City Council, complimented the district on the behavior and maturity of
the Key Club members who help with many DuPont activities as well as the Steilacoom High
students who attended and spoke at a recent DuPont City Council meeting.

Page 2 of 3
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e Tanya Rontos, SEA president, reminded the Board and community that class size matters. She is
seeking signatures for an initiative to reduce class size, K— 12, by redirecting federal funds for
this purpose.

XI. BOARD COMMUNICATION

e Director Pierce received an email from a concerned parent which was forwarded to
Superintendent Weight.

XIl. ANNOUNCEMENTS

e Steilacoom High musical Grease will be presented the next two nights.

Xlll. ADJOURNMENT

Director Forbes made a motion to adjourn the meeting at 7:31 pm; Director Denning seconded the
motion and the motion passed (5/0).

(Chair)

(Secretary/Superintendent)
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Steilacoom Historical School District Board of Directors
REGULAR BOARD MEETING
Date: May 28, 2014

TO: Members, Steilacoom Historical School District Board of Directors

ISSUE: X ACTION Second Reading Policy 3245, Students and
Telecommunication Devices

INFORMATION

BACKGROUND INFORMATION:

In October 2010, WSSDA recommended revisions to this policy to address issues related
to sexting. This revision also provides clarification related to expectations of students in
possession of cellular phones or other devices while on school property or attending school
sponsored or school related activities and the scope in which a school official may search
such devices.

Revisions follow WSSDA'’s model policy language.

There are no revisions since First Reading.

FISCAL IMPLICATIONS: None

RECOMMENDED DECISION:
It is the recommendation of the Superintendent to approve Policy 3245.

Report prepared by:

Susanne Beauchaine-Executive Director Student Services
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Policy No. 3245
Students

Students and Telecommunication Devices

Students in possession of telecommunications devices, including, but not limited to, pagers,
beepers and cellular phones, while on school property or while attending school-sponsored or
school-related activities will observe the following conditions:

A. Telecommunication devices will be turned on and operated only before and after the reg-
ular school day and during the student’s lunch break, unless an emergency situation exists
that involves imminent physical danger or a school administrator authorizes the student to
use the device;

B. Students will not use telecommunication devices in a manner that poses a threat to aca-
demic integrity, disrupts the learning environment or violates the privacy rights of others;

C. Students will not send, share, view or possess pictures, text messages, emails or other ma-
terial depicting sexually explicit conduct, as defined in RCW 9.68A.011, in electronic or
any other form on a cell phone or other electronic device, while the student is on school
grounds, at school sponsored events or on school buses or vehicles provided by the dis-
trict;

D. When a school official has reasonable suspicion, based on objective and articulable facts,
that a student is using a telecommunications device in a manner that violates the law or
school rules, the official may confiscate the device, which will only be returned to the
student’s parent or legal guardian;

E. By bringing a cell phone or other electronic devices to school or school-sponsored events,
the student and their parent/guardian consent to the search of the device when school of-
ficials have a reasonable suspicion, based on objective and articulable facts, that such a
search will reveal a violation of the law or school rules. The scope of the search will be
limited to the violation of which the student is accused. Content or images that violate
state or federal laws will be referred to law enforcement;

F. Students are responsible for devices they bring to school. The district will not be respon-
sible for loss, theft or destruction of devices brought onto school property or to school
sponsored events;

G. Students will comply with any additional rules developed by the school concerning the
appropriate use of telecommunication or other electronic devices; and

H. Students who violate this policy will be subject to disciplinary action, including suspen-
sion or expulsion.

Cross References: Board Policy 4310 - District Relationships with Law Enforcement and
other Government Agencies
3241 - Classroom Management, Corrective Actions Or
Punishment

Packet page 93 of 98



Policy No. 3245
Students

3207 - Prohibition of Harassment, Intimidation and Bullying
2022 - Electronic Resources

Management Resources: Policy News, 2010 - October Issue
2010 - June Issue

Adoption Date: 2.27.08
School District Name: Steilacoom Historical School District
Revised: 5.28.14
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Steilacoom Historical School District Board of Directors
REGULAR BOARD MEETING
Date: May 28, 2014

TO: Members, Steilacoom Historical School District Board of Directors
ISSUE: X ACTION Second Reading Policy 3230, Student Privacy and Searches
INFORMATION

BACKGROUND INFORMATION:
As part of the review of the 3000 Student Series, this policy is revised for clarity.
Revisions follow WSSDA'’s model policy language.

There are not changes since First Reading.

FISCAL IMPLICATIONS: None

RECOMMENDED DECISION:
It is the recommendation of the Superintendent to approve Policy 3230.

Report prepared by:

Susanne Beauchaine-Executive Director Student Services
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Policy No. 3230
Students

STUDENT PRIVACY AND SEARCHES

At certain ages, students attain the right to decide for themselves what records will remain confi-
dential, even from their parents, and what activities the student will participate in. At age eight-
een students become legal adults and must approve any disclosure of information about them-
selves from school records, except directory information if a request for confidentiality has not
been filed. Students at age eighteen may also sign releases, authorizations or permission slips to
participate in school activities, and may sign themselves out of school and authorize their own
absences. Students between sixteen and eighteen who have been granted legal emancipation
from their parents or guardians have the same rights as eighteen year old students. Students over
fourteen years of age have the right to keep private from everyone any district records indicating
that they have been tested or treated for a sexually transmitted disease. Students thirteen years
and older have confidentiality rights in records regarding drug, alcohol or mental health treat-
ment. All students have confidentiality rights in family planning or abortion records.

A. Searches of Students and Personal Property

Personal privacy is a fundamental aspect of individual liberty. All students possess the con-
stitutional right to be secure in their persons, papers, and effects against unreasonable search-
es and seizures. Staff will take particular care to respect students' privacy.

School officials have authority to maintain order and discipline in the schools and to protect
students from exposure to illegal drugs, weapons, and contraband. The superintendent, the
principal, and other staff designated by the superintendent will have the authority to conduct
reasonable searches on school property as provided by board policy.

A search is required when there are reasonable grounds to suspect a student has a firearm on
school grounds, transportation or at school events.

Prior to conducting a search, school officials will ask that the student consent to be searched
by removing all items from pockets or other personal effects. If the student refuses to consent
to the search, school officials may proceed to search the student, the student's personal be-
longings, and the student's locker, as follows:

1. Any search of a student conducted by a school district employee must be reasonably re-
lated to the discovery of contraband or other evidence of a student's violation of the law
or school rules.

For the purpose of this policy, “contraband” means items, materials, or substances the
possession of which is prohibited by law or district policy, including but not limited to,
controlled substances, alcoholic beverages, tobacco products, or any object that can rea-
sonably be considered a firearm or a dangerous weapon.

2. Staff will conduct searches in a manner which is not excessively intrusive in light of the
age and sex of the student and the nature of the suspected infraction.

No student will be subject to a strip search or body cavity search by school staff.

Page 1 of 2
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Policy No. 3230
Students

School officials may consult with local law enforcement officials regarding the advisability
of a search on school premises by a law enforcement officer if evidence of criminal activity
is likely to be seized.

The superintendent will develop procedures regulating searches of students and their person-
al property.

B. Locker Searches
Students may be assigned lockers for storing and securing their books, school supplies, and
personal effects. Lockers, desks, and storage areas are the property of the school district. No
right or expectation of privacy exists for any student as to the use of any space issued or as-
signed to a student by the school. Lockers and other spaces are subject to search in accord-
ance with district policy.

No student may use a locker, desk, or storage area to store any substance or object which is
prohibited by law or school rules or which poses a threat to the health, safety or welfare of
the occupants of the school building or the building itself.

Any student's locker, desk, or other storage area will be subject to search if reasonable
grounds exist to suspect that the search will yield evidence of the student's violation of the
law or school rules. Any search of an individual student's locker will be conducted according
to board policy governing personal searches.

All student lockers may be searched at any time without prior notice and without reasonable
suspicion that the search will yield evidence of any particular student's violation of the law or
school rules. If the school official conducting such a search develops a reasonable suspicion
that any container inside the locker, including but not limited to a purse, backpack, gym bag,
or an article of clothing, contains evidence of a student's violation of the law or school rules,
the container may be searched according to board policy governing personal searches.

The superintendent shall establish procedures for conducting searches of lockers, desks, or
storage areas.

Cross References: Board Policy 3414 Infectious Diseases
3231 Student Records
Legal References:  RCW 13.64.060 Power and Capacity of emancipated
minor
28A.320.040 Bylaws for board and school
government
28A.600.020 Exclusion of student from classroom —

Written disciplinary procedures —
Long-term suspension or expulsion

28A.600.210-240 School official searches of student
lockers
WAC 392-400-215 Student rights

Management Resources:  Policy News, June 1999  School safety bills impact policy

Adoption Date: 2.27.08
Revised: 5.28.14
School District Name: Steilacoom Historical School District No. 1
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Meeting Date Meeting Type Location Time
Wednesday, 9/10/2014 Regular Business Meeting Anderson Island Elementary Multi-purpose Room 6:30 P.M.
Wednesday, 9/24/2014 Regular Business Meeting Steilacoom High School Library 7:00 P.M.
Wednesday, 10/8/2014 Regular Business Meeting Pioneer Middle School Library 7:00 P.M.
Wednesday, 10/22/2014 Regular Business Meeting Pioneer Middle School Library 7:00 P.M.
Wednesday, 11/12/2014 Regular Business Meeting Steilacoom High School Library 7:00 P.M.
Wednesday, 12/10/2014 Regular Business Meeting Pioneer Middle School Multi-purpose Room 7:00 P.M.
Wednesday, 1/14/2015 Regular Business Meeting Steilacoom High School Library 7:00 P.M.
Wednesday, 1/28/2015 Regular Business Meeting Steilacoom High School Library 7:00 P.M.
Wednesday, 2/11/2015 Regular Business Meeting Pioneer Middle School Library 7:00 P.M.
Wednesday, 2/25/2015 Regular Business Meeting Pioneer Middle School Library 7:00 P.M.
Wednesday, 3/11/2015 Regular Business Meeting Steilacoom High School Library 7:00 P.M.
Wednesday, 3/25/2015 Regular Business Meeting Steilacoom High School Library 7:00 P.M.
Wednesday, 4/22/2015 Regular Business Meeting Pioneer Middle School Library 7:00 P.M.
Wednesday, 5/13/2015 Regular Business Meeting Steilacoom High School Library 7:00 P.M.
Wednesday, 5/27/2015 Regular Business Meeting Steilacoom High School Library 7:00 P.M.
Wednesday, 6/10/2015 Regular Business Meeting Pioneer Middle School Library 7:00 P.M.
Thursday, 6/25/2015 Regular Business Meeting Pioneer Middle School Library 7:00 P.M.
Thursday, 7/9/2015 Regular Business Meeting Steilacoom High School Library 7:00 P.M.
Thursday, 7/23/2015 Regular Business Meeting Steilacoom High School Library 7:00 P.M.
Thursday, 8/13/2015 Regular Business Meeting Pioneer Middle School Library 7:00 P.M.
Thursday, 8/27/2015 Regular Business Meeting Pioneer Middle School Library 7:00 P.M.
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