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Regular Meeting Agenda

Pioneer Middle School      1750 Bob's Hollow Lane      DuPont, Washington
 The School Board normally convenes at 6:00 pm just prior to the start of the formal Board meeting, toSTUDY SESSION:

discuss the Board agenda and to have a brief dinner. No decision making is undertaken. These study sessions are open to
the Public; however, food is not provided for the general public.

 

6/11/2014 7:00 PM

I. CALL TO ORDER

A. Pledge of Allegiance
B. Roll Call
C. Approval of Agenda

II. COMMENTS FROM THE AUDIENCE

Members of the audience wishing to comment on specific items on this agenda will be allowed to comment briefly
during the Comments From the Audience portion of the agenda. Those wishing to speak will please sign the Speaker
List in order to be recognized by the Board. Please limit your comments to three (3) minutes. The Board will not
entertain comments during any other part of the meeting. Remarks of a negative nature singling out specific employees,
other than the Board or Superintendent, will be heard in executive session following the business meeting. The Board
reserves the right to terminate presentations containing personal attacks on individuals.

III. INTRODUCTION OF NEW ADMINISTRATORS
Presenter: Kathi Weight

Paul Harvey, Executive Director of Student Achievement
Sandy Lee, Assistant Principal Chloe Clark Elementary

IV. PRESENTATION - Beverly Dolman
Presenter: Jim Brittain and WASBO

V. APPROVAL OF MINUTES

1. Approval of 5/28/14 Regular School Board Meeting Minutes
Minutes5.28.14.pdf (p. 4)

2. Approval of 6/4/14 Special Board Meeting Minutes
Minutes 6.4.14 Special.pdf (p. 7)
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(Action)VI. CONSENT AGENDA

The purpose of the consent agenda is to reduce time going through motion, second and voting on issues of common
consent. Any Board member can ask for any item to be removed from the consent agenda. There is no discussion of items
on the consent agenda. By motion of the Board, remaining items are approved without discussion as part of the consent
agenda. Discussion of items removed from the consent agenda occurs immediately following action on the consent
agenda.
 
 

Approval of May and June 2014 Accounts Payable.pdf (p. 8)
Approval of Certificated Personnel Report.pdf (p. 42)
Approval of Classified Personnel Report.pdf (p. 43)
Approval of Certificated Contracts 2014-15 School Year.pdf (p. 44)
Approval of Administrative Contracts 2014-15 School Year.pdf (p. 51)
Approval of Resolution815-06-11-14 Granting Authority to WIAA.pdf (p. 52)

VII. OLD BUSINESS

1. Approval of Superintendent Contract
Superintendent Contract _11_June_2014.pdf (p. 54)

VIII. NEW BUSINESS

1. 2014-15 School Year District Fee Schedule

Presenter: Jim Brittain

2014-15 SY Fee Schedule.pdf (p. 60)

2. 2014-2017 Technology Plan

Presenter: Jacob Phillips

Steilacoom Technology Plan 2014-2017.pdf (p. 63)

3. Election of School Board Legislative Representative

4. Election of WIAA School Board Representative

5. First Reading of Policy 3114, Part-time Home-based or Off-Campus Students

Presenter: Susanne Beauchaine

First Reading of Policy 3114.pdf (p. 89)

6. First Reading of Policy 3123, Withdrawal Prior to Graduation

Presenter: Susanne Beauchaine

3123Withdrawal Prior to GraduationDRAFT.pdf (p. 94)

7. First Reading of Policy 3144, Release of Information Concerning Student Sexual & Kidnapping
Offenders

Presenter: Susanne Beauchaine

3144 Release of Info re Student Sexual Kidnapping OffendorsDRAFT.pdf (p. 96)

8. First Reading of Policy 3224, Student Dress

Presenter: Susanne Beauchaine

3224 Student DressDRAFT.pdf (p. 99)
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(Action)

(Information)

(Information)

(Information)IX. COMMENTS FROM THE AUDIENCE

Members of the audience wishing to comment on specific items on this agenda will be allowed to comment briefly during
the Comments From the Audience portion of the agenda. Those wishing to speak will please sign the Speaker List in
order to be recognized by the Board. The Board will not entertainPlease limit your comments to three (3) minutes. 
comments during any other part of the meeting. Remarks of a negative nature singling out specific employees, other than
the Board or Superintendent, will be heard in executive session following the business meeting. The Board reserves the
right to terminate presentations containing personal attacks on individuals.

X. BOARD COMMUNICATION

XI. ANNOUNCEMENTS

XII. ADJOURNMENT

Regularly scheduled meetings of the Board of Directors of the Steilacoom Historical School District are digitally recorded.
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Regular Meeting Minutes 
5/28/2014 

Steilacoom High School    54 Sentinel Drive    Steilacoom, WA 

I. CALL TO ORDER  
Chair Scott called the meeting to order at 7:00 pm.  
Steilacoom High School Principal Deb Hay led the Pledge of Allegiance. 
Director Denning made a motion to approve the agenda with one revision; add item XII. New Business, 
Approval of Resolution 814-05-28-14, Authorization To Employ Non-Supervisory And Supervisory 
Certificated Personnel For 2014-2015, and renumber remaining items. Director Pierce seconded the 
motion and the motion passed (5/0). 

II. PUBLIC HEARING - Surplus of Chambers Field  
a. Presentation  
Chair Scott recessed the regular meeting at 7:05 pm to hold the Public Hearing. Executive Director 
Brittain presented the property description and surplus process.  

b. Comments From The Audience  
No comments. 

III. RETURN TO PUBLIC SESSION  
The regular board meeting resumed at 7:10 pm. 

IV. COMMENTS FROM THE AUDIENCE  
Shelby Hodges, captain of Steilacoom High softball team, and the entire team, thanked the Board and 
administration for the improvements to the softball field.  The team proudly announced their season 
continued into postseason play. The field improvements helped increase participation and morale. 

V. RECOGNITION - Retirees  
Principal Gary Yoho and Andre Stout recognized the four retirees in attendance with comments and 
flowers: Nancy Anderson, Betty Nevers, Ginnie Hebert and Vicky Lincoln.  Jean Westby and Christine 
Poor are also retiring at the end of this school year. The Board recognized the retirees with certificates. 

VI. RECEPTION  
7:14 pm – 7:35 pm 
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VII. RETURN TO PUBLIC SESSION  
Public meeting resumed at 7:35 pm. 

VIII. REPORTS  
a. Financial Report  
Executive Director Brittain presented the financial report for period ending April 30, 2014. 

b. Steilacoom High ASB Officers Budget  
2014-2015 Steilacoom High ASB Officers (President Brendan Woods, Vice President Vince 
Geangan, Secretary Derek Allen, Treasurer Emily Anderson, Activities Coordinator Jireh Redeque 
and Public Information Officer Parker Gehring)  gave a presentation on the creation of the 2014-
15 budget.  
2013-14 ASB officers Andrew Lamb, and Taylon Swift gave a presentation of the high school year 
in review; an extensive list of student involvement activities and events. 

IX. APPROVAL OF MINUTES  
Director Pierce made a motion to approve the May 14, 2014 regular school board meeting minutes; 
Director Wong seconded the motion and the motion passed (5/0). 

X. CONSENT AGENDA  
Director Denning made a motion to approve the Consent Agenda including attached personnel reports, 
accounts payable, payroll and surplus.  Director Forbes seconded the motion and the motion passed 
(5/0). 

XI. OLD BUSINESS  
a. Superintendent Contract  
The contract is nearly complete and will be presented at the June 11, 2014 meeting for a vote. 

b. Second Reading of Policy 3245, Students and Telecommunications  
Director Denning made a motion to approve Policy 3245 revisions; Director Pierces seconded the 
motion and the motion passed (5/0). 

c. Second Reading of Policy 3230, Student Privacy and Searches  
Director Pierce made a motion to approve Policy 3230 revisions; Director Forbes seconded the 
motion and the motion passed (5/0). 

d. Approval of 2014-15 School Board Meeting Schedule  
Director Denning made a motion to approve the 2014-15 school year School Board meeting 
schedule; Director Forbes seconded the motion and the motion passed (5/0). 
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XII. NEW BUSINESS 

a. Approval of Resolution 814-05-28-14, Authorization To Employ Non-
Supervisory And Supervisory Certificated Personnel For 2014-2015 

Director Denning made a motion to approve Resolution 814-05-28-14; Director Wong seconded 
the motion and the motion passed (5/0). 

XIII. COMMENTS FROM THE AUDIENCE  
No comments. 

XIV. BOARD COMMUNICATION  
No board communications. 

XV. ANNOUNCEMENTS  
• Superintendent Weight announced “Save the Date” of July 10 for the Grand Opening of the 

District Administration Center. 

• Superintendent Weight thanked Andrew and Taylon for their presentation and their leadership 
this school year.  

• Director Denning’s daughter was named Steilacoom High Student of the Month. 

• Chair Scott announced the high school graduation on June 7, 2014 at PLU.    

XVI. ADJOURNMENT  
Director Forbes made a motion to adjourn the meeting at 9:06 pm; Director Denning seconded the 
motion and the motion passed (5/0). 
  

 

 

  ________________________________ 
  (Chair) 
 
  ________________________________  
      
  ________________________________ 
 
_______________________________ ________________________________ 
(Secretary/Superintendent)  
  ________________________________ 
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Special Meeting Minutes 
6/4/2014 

Pioneer Middle School     1750 Bob’s Hollow Lane     DuPont, WA 

I. CALL TO ORDER  
Chair Scott called the meeting to order at 5:31 p.m.  

Superintendent Weight led the Pledge of Allegiance. 

 Director Forbes made a motion to excuse Director Denning; Director Pierce seconded the motion and 
the motion passed (4/0). All other directors present.  

Director Wong made a motion to approve the agenda; Director Pierce seconded the motion and the 
motion passed (4/0).  

II. COMMENTS FROM THE AUDIENCE  
No comments. 

III. CONSENT AGENDA  
Director Pierce made a motion to approve the Consent Agenda which consisted of attached personnel 
reports; Director Wong seconded the motion and the motion passed (4/0). 

IV. SAFETY GRANT UPDATE  
Superintendent Weight updated the Board on the Emergency Response/Safety Grant timeline and four 
phase approach to completing the plan of work.  

V. ADJOURNMENT  
Director Forbes made a motion to adjourn the meeting at 5:36 pm; Director Pierce seconded the motion 
and the motion passed (4/0). 

 

  ________________________________ 
  (Chair) 
 
  ________________________________  
      
  ________________________________ 
 
_______________________________ ________________________________ 
(Secretary/Superintendent)  
  ________________________________ 
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Steilacoom Historical School District No. 1  
510 Chambers 

Steilacoom, WA  98388 
 

Resolution No. 815-06-11-14 
 

 
RESOLUTION, WASHINGTON, DELEGATING AUTHORITY TO WIAA 
 

 WHEREAS Chapter 32, Laws of 1975-76, 2nd Ex. Sess. grants authority to each school district 
board of directors to control, supervise and regulate the conduct of interschool athletic activities and other 
interschool extracurricular activities of an athletic, cultural, social, or recreational nature for students in the 
district. 
 
 WHEREAS Chapter 32, Laws of 1975-76, 2nd Ex. Sess. authorizes school district boards of 
directors to delegate control, supervision and regulation of any of the aforesaid activities to any voluntary, 
nonprofit entity and to compensate any such entity for services provided subject to the satisfaction of 
certain conditions and approval by the State Board of Education. 
  
 WHEREAS the Washington Interscholastic Activities Association is a voluntary, nonprofit entity 
which has satisfied the conditions, expressly set forth in Chapter 32, Laws of 1975-76, 2nd Ex. Sess. and 
has further been approved by the State Board of Education in action taken on August 17, 1977. 
 
 WHEREAS the Board of Directors of the Steilacoom Historical School District No 1 being 
otherwise fully informed of the rules and regulations of the Washington Interscholastic Activities 
Association as approved by the State Board of Education and recognizing that said rules and regulations 
provide for private sponsorship of post-season tournaments for extracurricular activities by WIAA, consent 
to abide by such rules and regulations. 
 
 NOW THEREFORE, the Board of Directors of the Steilacoom Historical School District No. 1 
hereby delegates to the Washington Interscholastic Activities Association the authority to control, 
supervise and regulate interschool activities consistent with the rules and regulations of WIAA.  The Board 
of Directors retains the right to establish eligibility standards that meet or exceed the rules and regulations 
of WIAA. 
 
 THE FOREGOING RESOLUTION was adopted at a regular meeting of the Board of Directors of 
the aforesaid School District on the11th day of June 2014, the following members being present and 
voting: 
 
Board of Directors:      Attested to: 
Steilacoom Historical School District No. 1 
Pierce County, Washington       

_____________________________ 
        Kathi Weight, Superintendent/ 
______________________________________  Board Secretary  
Chair 

_______________________________________ 
Vice Chair 

_______________________________________ 
 

_______________________________________ 
 

_______________________________________ 
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INTERSCHOLASTIC OFFICIALS L&I COVERAGE STATEWIDE 
 
Beginning July 1, 1988, interscholastic sports officials were covered by Washington State Labor and 
Industries via a common rate and payment system that eliminated game-by-game calculation and record 
keeping by school and/or district business offices.  WIAA will guarantee payment of L&I premiums for 
WOA registered officials for all interscholastic activities under WIAA’s jurisdiction and will assess WIAA 
member schools via classification rates at the same time service fees are billed.  Officials L&I coverage is 
only in effect for activities authorized and offered by School Board approval and listed on the school’s 
WIAA membership form. 
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STEILACOOM HISTORICAL SCHOOL DISTRICT NO. 1 
 

Superintendent’s Contract 
July 1, 2014 – June 30, 2017 

 
 

This agreement (“Agreement” or “Contract”) is entered by and between the Steilacoom 
Historical School District No. 1, Pierce County, Washington (“District”) and Kathi 
Weight (“Ms. Weight” or “Superintendent”), in accordance with action taken by the 
District’s Board of Directors (“Board”) at the June 11, 2014 Regular Board Meeting.     
 

RECITALS 
 

 WHEREAS, the District desires to employ Ms. Weight as Superintendent for a 
period beginning July 1, 2014 through June 30, 2017;  
 
 WHEREAS, Ms. Weight desires to be employed as superintendent of the District; 
and 
 
 WHEREAS, the District and Ms. Weight desire to enter into this written 
agreement, pursuant to which Ms. Weight will perform services as Superintendent of the 
District for the period July 1, 2014 through June 30, 2017, on terms and conditions 
acceptable to both parties. 
 

AGREEMENT 
 

 NOW, THEREFORE, in consideration of the mutual covenants and agreements 
hereinafter contained, the parties agree as follows: 
 
1. Responsibilities and Authority.  The Superintendent shall fully and faithfully 
perform the duties of a superintendent of the District, including service as its executive 
officer and secretary of the Board, as prescribed by the laws of the State of Washington, 
the adopted policies of the District, as currently written or hereinafter amended, and such 
other duties as may be reasonably assigned from time to time by the Board.   
 
A.  The Superintendent will have the complete authority and responsibility, subject to 
specific direction by the Board, state law, and board policy as currently or hereafter 
adopted, to organize, reorganize and arrange the administrative and management staff, 
instructional program, and business affairs to best serve the District in working toward 
the vision established by the Board in the District’s Strategic Plan and any successor 
plans.  
 
B.  The Superintendent is granted the authority and given the responsibility of working 
with staff members, students, the community, and the Board to establish District goals 
and objectives based on the Strategic Plan and legislative state reform. The 
Superintendent and the Board shall jointly establish personal and professional goals and 
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objectives to maintain a positive and effective working relationship. All such established 
goals and objectives will be reduced to writing by September 1st of each Contract year 
and will be considered by the Board in its annual evaluation of the Superintendent. 
 
C.  Responsibility for selection, placement, and transfer of personnel will be vested in the 
Superintendent, subject to approval by the Board.  
 
D.  The Board shall individually and collectively refer, as appropriate, criticisms, 
complaints, and suggestions called to its attention to the Superintendent for study, 
recommendation, and resolution.  
 
E.  The Superintendent agrees to devote all her time, skill, energy, and attention to the 
services of the District during the term of this contract in such a manner as to be a credit 
to herself, her profession, and the District. This is a full time job.  The Superintendent 
may, however, after having described any outside business, consulting or other work or 
activities to the Board and with the Board’s prior written consent, engage in such other 
outside activities; provided that such activities are not detrimental to or in conflict with 
the Superintendent's performance of duties under this Agreement, and provided that the 
Superintendent shall not use District staff, time, equipment or supplies in furtherance of 
such other activities.  Both parties recognize that the Superintendent's obligations and 
responsibilities to the District are ongoing; the parties also recognize that the outside 
activities outlined in this section shall be conducted during vacation, holidays, authorized 
leaves, and evenings and weekends for which the Superintendent has no specific duties or 
responsibilities for the District. 
 
F.  Nothing in this provision shall authorize the Superintendent to perform any act that 
under the statutes of the State of Washington cannot be delegated by the Board to a 
superintendent. 
 
2. Residency Requirement:  The Superintendent shall establish her primary 
residence within the boundary of the District by no later than the beginning of the 
District’s 2016-17 school year. The District shall reimburse Superintendent’s costs of 
relocating her residence into the District, up to a maximum reimbursement of Five 
Thousand Dollars ($5,000.00).  The Superintendent must provide to the District written 
receipts and/or other mutually acceptable documentation of costs for which she seeks 
reimbursement under the terms of this paragraph. 
 
3. Evaluation.  The Board shall evaluate the Superintendent’s performance once 
during each contract year (generally in May), by devoting all or a portion of its Board 
meeting to a discussion of the working relationship between the Superintendent and the 
Board along with the Board’s evaluation of the Superintendent’s performance.  The 
Board evaluation of the Superintendent’s performance shall reference annual goals and 
objectives for the Superintendent agreed upon by the Board and Superintendent at or near 
the outset of this Agreement.    
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4. Term.  The term of this Agreement is for three (3) employment years, 
commencing July 1, 2014 and ending June 30, 2017.  This agreement shall be reviewed 
by the Board annually on or before February 1 to consider whether a new three (3) year 
contract shall be awarded in lieu of the remaining portion of this contract, or whether this 
Contract shall continue toward its maturity. 
 
5. Work Year.  Each annual employment year for the Superintendent shall include 
at least two hundred twenty-two (222) work days (i.e. two hundred sixty (260) work days 
less paid holidays and paid vacation days).   
 
6. Annual Salary.  For the period July 1, 2014 through June 30, 2015, the District 
shall pay the Superintendent a base salary at a gross rate of One Hundred Fifty-One 
Thousand Dollars ($151,000) per year, less usual and customary deductions and 
withholdings.  This base salary covers all hours worked as superintendent.  This is a full-
time, exempt position, not subject to overtime or minimum wage requirements.  If the 
Superintendent successfully completes her superintendent’s credential program and 
receives her superintendent’s credential, her base salary shall be increased for the 
remainder of the term of this Agreement by Five Thousand Dollars ($5,000) per 
employment year, to an annual salary of One Hundred Fifty-Six Thousand Dollars 
($156,000).  Such salary increases shall be effective on the date she obtains her 
superintendent’s credential or July 1, 2015, whichever occurs later.  If the Superintendent 
obtains her credential during an employment year, the salary increase specified in this 
paragraph shall be prorated based upon the remaining portion of the applicable 
employment year compared to a full, twelve month employment year.  The Board hereby 
retains the right further to prospectively adjust the salary of the Superintendent during the 
second and/or third years of this Contract, said salary adjustment not to reduce the annual 
salary below the figures stated above; provided, however that any increase granted shall 
be subject to limitations of law pertaining thereto and shall take into consideration the 
median salary of superintendents of comparable districts in the suburban Puget Sound 
area. 
 
7. Sick Leave.  The Superintendent shall accrue twelve (12) days of paid sick leave 
(one day per month) for each employment year of this Agreement for illness, injury, and 
emergencies to be used pursuant to District policy and law.  Payout of any unused sick 
leave at the termination of employment shall be in accordance with District policy and 
state law (i.e. at a statutory payout rate of 1 day for each 4 days of accrued leave if 
eligible for such payout), and at a per diem rate of 1/222nd  of her annual base salary. 
 
8. Annual Vacation.  The Superintendent will accrue twenty-five (25) days of paid 
vacation during each employment year for use during the term of this Agreement. The 
vacation days must be taken at reasonable times so as to not disrupt the proper 
functioning of the District. The Board President shall be notified of the vacation time 
being taken in advance and in writing.  Vacation days of not less than ten (10) days per 
employment year must be taken during the term of the Agreement.  Up to five (5) days of 
unused vacation leave may be paid annually at a per diem rate of 1/222nd of the annual 
base salary.  Vacation days that are neither used nor compensated may be carried over 
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from year to year to a maximum of forty (40) days. Vacation days shall be deemed used 
in the order in which they were earned.  On termination of employment with the District, 
the Superintendent shall be paid for accrued and unused vacation days, up to a maximum 
of thirty (30) days, at a per diem rate of 1/222nd of her annual base salary.  If for any 
reason the Superintendent’s employment is terminated prior to expiration of the term of 
this Agreement, payout of unused vacation days shall be reduced pro-rata, based on the 
portion of the relative term completed.  It is expressly understood that vacation days are 
important to the well-being of the Superintendent and every effort should be made to use 
those days as vacation from the job responsibilities.  Notwithstanding anything in this 
Agreement to the contrary, the Superintendent’s rights to compensation for vacation shall 
be interpreted to avoid any risk to the District of any financial penalty, such as excess 
compensation billings from any retirement system. 
 
9. Medical Benefits/Medical Certification.  The Superintendent is eligible to 
participate in the District’s medical/dental/vision insurance benefit plans on the same 
basis as other certificated employees of the District, in accordance with terms of those 
plans, as they may be amended from time to time.  As a condition of employment under 
this Agreement, and prior to July 1, 2014, the Superintendent agrees to have a 
comprehensive medical examination, and submit a statement from a licensed physician 
certifying the medical competency of the Superintendent to fulfill the essential functions 
of the position, with or without reasonable accommodation, and to file the same with the 
Board President.  Such statement shall be treated as confidential information by the 
Board. The District will bear the normal and reasonable costs of such medical 
examination. 
 
10. Professional and Civic Organizational Dues.  The District shall pay the 
Superintendent’s annual dues for membership in the American Association of School 
Administrators (AASA) and the Washington Association of School Administrators 
(WASA). In addition, the District will pay the Superintendent’s annual dues to one (1) 
local civic organization of her choosing.  The District’s obligation to pay for Professional 
and Civic Organizational Dues are subject to District budget constraints.  
 
11. Professional Development.  The District expects the Superintendent to continue 
her professional development in areas that would directly impact to the advancement of 
the District’s goals and objectives. Participation in such professional development 
activities at District expense is subject to District budget constraints.  The District shall 
not be obligated to pay for tuition or other fees and costs associated with the 
Superintendent’s participation in any credit-bearing classes in any degree program, for 
which the District shall bear no responsibility.    
 
12. Expense Reimbursement.  The District will reimburse the Superintendent 
according to District policy for reasonable and necessary expenses incurred while 
attending state and local meetings, as provided in the District budget. The Superintendent 
is expected to have and maintain a vehicle for her professional duties. Mileage will be 
reimbursed at the standard rate established by the District for out-of-district business 
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travel.  The District will not reimburse for regular commuting between the 
Superintendent’s residence and the District. 
 
13. Disability.  Should the Superintendent be unable to perform any or all of the 
essential job duties required of her pursuant to this Agreement and law by reason of 
illness, accident, or other disabling cause, the District reserves the right to require the 
Superintendent to submit to a medical examination by a certified physician paid for by 
the District.  The physician shall be a person selected by mutual agreement between the 
parties, or, if mutual agreement cannot be reached, by a certified physician selected by 
the local Educational Service District Superintendent.  If the Superintendent is certified to 
be unable to perform her essential job functions for a period exceeding sixty (60) days, 
the District may terminate this Agreement upon exhaustion of Superintendent’s sick 
leave and vacation leave. All obligations of the District will thereupon cease.   
 
14. Ethics/Morals Clause.  The Superintendent shall conduct her personal and 
professional life in a manner consistent with the Washington Association of School 
Administrators and the American Association of School Administrators Codes of Ethics. 
Further, the Superintendent’s behavior shall bring credit to herself, the District, and the 
profession.  
 
15. Failure to Fulfill Obligations.  The Superintendent is expected to fulfill all 
duties and obligations of this Agreement and any exception thereto must be by express 
written consent of the Board. Failure to fulfill the obligations of this Agreement shall 
constitute a material breach of this Agreement, and will be reported by the Board to the 
Office of Superintendent of Public Instruction, Washington Association of School 
Administrators, and the American Association of School Administrators.   
 
16. Discharge.  The Superintendent shall be subject to discharge for just cause during 
the term of this Contract of Employment, provided, however, that she shall be provided if 
requested a hearing in accordance with applicable statute and the Board shall comply 
with all conditions of this Contract and with all applicable provisions provided by 
Washington State law. The Superintendent acknowledges that as the chief administrative 
officer of the district, she is responsible for providing leadership and serving as a good 
example to all District employees and students. The Superintendent shall at all times 
adhere to high professional and personal standards of conduct. Failure to fulfill the 
obligations agreed to in this Contract, misconduct which adversely affects performance of 
the Contract, failure to comply with the requirements and expectations stated in WAC 
Chapters 181-86 and 181-87, and/or conduct which reflects discredit upon the District 
may be viewed as just cause for discharge.  If the Superintendent chooses to be 
accompanied by legal counsel in any discharge hearing, said legal expenses will be borne 
by the Superintendent. 
 
17. Hold Harmless.  The Board agrees, as a further condition of the Superintendent’s 
employment contract, that it will defend, hold harmless and indemnify the 
Superintendent, and to the extent allowed by law, her community property, from any and 
all third party demands, claims, suits, actions, damages, costs, charges and expenses, 
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including court costs and attorney’s fees; provided that the incident out of which such 
demands, claims, suits, actions, damages, costs, charges and expenses arise has occurred 
while the Superintendent is acting within the scope of her employment and during the 
good faith performance of her contract.   
 
18. Entire Agreement, Severability, and Applicable Law.  This Agreement 
represents the entire agreement between the District and the Superintendent regarding the 
Superintendent’s employment during the term of this Agreement, and supersedes all prior 
agreements with respect thereto.  There are no oral agreements that modify its terms and 
conditions, and the Superintendent does not rely upon any representations made outside 
of this written Agreement. If any provision of this Agreement is determined to be invalid 
or contrary to law by a court or tribunal of competent jurisdiction, then such provision 
will not be performed, applicable, or enforced except to the extent permitted by law or 
such authority.  All other provisions will remain in full force and effect.  This Agreement 
shall be governed by the laws of the State of Washington. 
 
 IN WITNESS WHEREOF, the parties have executed this Agreement dated 
effective this __ day of June, 2014.   
 
STEILACOOM HISTORICAL  
SCHOOL DISTRICT NO. 1   SUPERINTENDENT 
 
____________________________  ____________________________ 
Sam Scott, Chair    Kathi Weight, Superintendent 
 
____________________________ 
Yoshie Wong, Vice-Chair 
 
____________________________ 
Don Denning 
 
____________________________ 
Jason Pierce 
 
____________________________ 
Bob Forbes 
 
 
 
K:\2061891\00018\20211_CLH\20211A249F 
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Steilacoom Historical 
School District No. 1 

 
 

 
 

2014 – 2017 Technology Plan 
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Steilacoom Historical School District No. 1 
Technology Plan 2014-2017 

Plan Index for District Worksheets 
 

School District: Steilacoom Historical School District No. 1 

Technology Plan Section Document File Name 
Page Range 

Begins        Ends 

Goals & Strategies — Priority 1 Eligible Services   

Describe how your request for E-rate Priority 1 
services connects to your district’s educational goals. 

Steilacoom Technology Plan 2014-2017 4 4 

Goals & Strategies — Priority 2 Eligible Services    

Describe how your request for E-rate Priority 2 
services connects to your district’s educational goals. 

Steilacoom Technology Plan 2014-2017 5 5 

Professional Development    

What PD strategies will your district use to make sure 
staff know how to integrate new and existing 
technologies into their work? 

Steilacoom Technology Plan 2014-2017 6 6 

Needs Assessment/Network & Telecom   

1. Describe your district’s basic technology 
infrastructure, including telecommunications. 

2. Identify upgrades and acquisitions necessary to 
meet the district’s educational goals. 

3. Identify level of maintenance and tech support–
current and proposed– necessary to meet the 
district’s educational goals. 

Steilacoom Technology Plan 2014-2017 7 17 

Evaluation Process    

Describe the process your district uses to monitor 
progress toward your E-rate technology goals. 
Include an evaluation of the outcomes connected to 
your previous tech plan. 

Describe the process you will use to make course 
corrections that respond to changes, opportunities 
and new developments as they arise. 

Steilacoom Technology Plan 2014-2017 18 24 
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     Steilacoom Historical School District No. 1 
     510 Chambers Street 
     Steilacoom, WA  98388-3311 
     Telephone:  (253) 983-2200   Fax:  (253) 584-7198 
Technology Services 
              

District Technology Plan 2014-2017 
Steilacoom Historical School District #1 
 
District Vision 
The best education for every student. 
 
District Mission Statement 
The mission statement of the Steilacoom Historical School District No. 1, in partnership with our communities, 
is to educate and prepare responsible citizens who can contribute and adapt in a changing world. 
 
District Core Values 

- Academics 
We commit to engage all students by using effective instructional practices, challenging students to 
reach their fullest potential. 

- Climate 
We ensure a positive, respectful, and safe learning climate, responsive to students' individual needs. 

- Community 
We welcome and encourage family and community involvement, where each member of the school 
community is a valued partner. 

- Collaboration 
We practice purposeful, professional, student-centered collaboration. 

- Integrity 
We commit to act with honesty and integrity, respecting all diversity. 

- Accountability 
We, the SHSD learning community, share in the responsibility for attaining academic and fiscal goals by 
providing educators with the necessary tools and resources for success. 
 

Technology Vision Statement 
All students and faculty are provided with appropriate technology tools and training in order to function in a 
complex global society. With classroom instruction that includes the use of technology, students will develop 
the necessary skills to be productive citizens. Technology will support the development of those skills by 
refining students’ critical thinking skills, enabling effective communication, and encouraging creativity. As a 
guarantee of learning opportunities, these tools will be made available to all students in support of their varied 
learning requirements by providing faculty and students access to up to date information and resources.  
 
The 2014-2017 Steilacoom Historical School District #1 Technology Plan has been reviewed and modified by 
the Network Manager/Technology Director, Department of Teaching and Learning, Director of Finance, and 
has been approved by Superintendent Kathi Weight. 
 
_____________________________________________ 
Kathi Weight, Superintendent 
Steilacoom Historical School District 
 
_____________________________________________ 
Jacob Phillips, Network Manager/Technology Director 
Steilacoom Historical School District 

_____________________________________________ 
Jim Brittain, Director of Finance 
Steilacoom Historical School District 
 
_____________________________________________ 
Susan Greer, Teaching and Learning 
Steilacoom Historical School District 
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Steilacoom Historical School District No. 1 
Technology Plan 2014-2017 

Purpose — Technology Planning 
 

Technology Planning Purpose 
 
The purpose of this Technology Plan is twofold. It serves as our state approved plan to allow us 
to submit for FCC Erate funding. It also provides District Leaders, Staff, the Teaching and 
Learning Department, and the Technology Department a clear road map to follow when planning 
and implementing new technology to support the growth of student learning in Steilacoom 
Historical School District. The 2014-2017 Technology Plan covers the following areas: 
 

 Clear goals and realistic strategies for using telecommunications and information 
technology to improve education services.  

 
 Professional development strategies to ensure that staff know to use new and existing 

technologies to improve education services.  
 

 Assessment of the telecommunication services, hardware, software, and other services 
that will be needed to improve education services.  

 
 Sufficient budget to acquire and support the technology elements of the plan: hardware, 

software, professional development, support, support staff, and any other services that 
will be needed to implement the strategy.  

 
 Evaluation process that enables the school to monitor progress toward the specified goals 

and make mid-course corrections in response to new developments and opportunities as 
they arise. 
 

The content of this document and progress of this plan will be ever changing through the 
evaluation processes set in place to ensure that the overall goal of student achievement is best 
supported. 
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Steilacoom Historical School District No. 1 
Technology Plan 2014-2017 

Goals & Strategies — Priority 1 Eligible Services 
 

E-rate Priority 1 Services Connections to District’s Educational Goals 
 
Based on Steilacoom Historical School District's Free and Reduced Meals rate it qualifies for a 
46% discount on E-Rate Priority 1 funds from the FCC. 
  
E-rate Priority 1 Funding is used to support all of Steilacoom Historical School District’s phone 
services, long distance, inter-building network connections, shared internet connection and 
website hosting. These critical systems either directly or indirectly play a vital support role for all 
other systems used within the district to support students, families, and staff.  
 
Classroom teachers, students, administrators, staff, and families use the internet based Skyward 
Student Information System for all aspects of student achievement, assessment, and records 
keeping. Teachers also use internet resources for instruction. Student achievement is assessed 
through the use of web-based technology. Students continually use the network and internet for 
completing research and learning collaboration. School Messenger is our main district 
communications tool for students and families about important school information and 
emergencies. 
 
Many student programs such as keyboarding, reading, and mathematics rely on our inter-district 
network as well as our internet connection as they are centrally or cloud hosted applications. 
Also, internal network and internet connections are utilized by students to complete the Smarter 
Balanced Assessment.  
 
Smarter Balanced Assessment Consortium (SBAC) is a bipartisan, state-led group developing 
assessments aligned to the Common Core State Standards in English language arts and math. 
These new standards call for deeper thinking and interaction with content. The SBAC will be 
accessible to students through the internet secure browser. It is our goal to provide sufficient 
bandwidth capacity, robust network infrastructure and tools to support student access to SBAC 
assessments.  
 
Providing these network resources is a necessity in today’s teaching and learning environments. 
In order to ensure these resources are utilized to their maximum capabilities and for their 
intended purposes, the district will analyze bandwidth use and maintain and update 
telecommunications systems to provide staff, students and community members adequate and 
reliable communication capabilities.  
 
The goal is to provide students with the tools needed to be successful. The first phase of this is to 
assess the districts capability to provide those tools effectively.  
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Steilacoom Historical School District No. 1 
Technology Plan 2014-2017 

Goals & Strategies — Priority 2 Eligible Services 
 

E-rate Priority 2 Services Connections to District’s Educational Goals 
 
Based on Steilacoom Historical School District's Free and Reduced Meals rate, it does not 
quality for E-Rate Priority Two funds from the FCC. 
 
The Steilacoom Historical School District technology program continues to grow at a very fast 
pace. While it does not qualify for E-rate Priority 2 Funding, these types of services are 
continually utilized. We continue to monitor our E-rate Priority 2 qualification status as well as 
seek out other funding sources for these services such as General Funds, Bond Funds, Capital 
Funds, and Grants. District technology needs and planning are a continuous topic of discussion 
to ensure we are meeting the district’s educational goals. 
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Steilacoom Historical School District No. 1 
Technology Plan 2014-2017 

Professional Development 
 

District Staff Professional Development 
 

Teachers, administrators, and other education professionals use technology and research to 
design personalized, authentic, and student-centered learning opportunities to meet the diverse 
needs and interests of all students. The following are professional growth opportunities that are 
in place or planned to support technology and other online learning tools.  

 Steilacoom Historical School District's Teaching and Learning department has an 
established professional development calendar that includes training modules 
surrounding the proper use of technology.  

 The Teaching and Learning Department is building a staff of technology leaders in 
each building so staff can quickly access assistance when needed. 

 New staff members receive technology training before school begins and periodically 
throughout the year as requested. 

 Through the use of a future distributed media content system, the Teaching and 
Learning Department will create recorded training modules that will be available to 
staff members through any internet-ready device.  

 Educational Service District (ESD) – Workshops are available that cover many topics 
from curricular integration to emerging technologies. 

 
Technology Department Staff Professional Development 

 
In order to support integration of technology into teaching and learning it is important that 
Technology Department staff possess the appropriate skills and training necessary to support 
technology used in the teaching and learning environment. The Technology Department’s goal is 
to continue professional development and training in order to support the core teaching and 
learning goals in a proficient and efficient manner. As a result of these needs the following 
action items will be addressed and continue to be reviewed to support technology integration into 
teaching and learning. 

 Increase budget for specialized training 
o Professional Certifications 
o System Specific Training 

 Plan for indicating training needs 
o Staff Assessments 

 Benchmarks and Milestones 
o Develop Benchmarks 
o Develop Milestones 

 Training Agreements 
 Position Cross Training 

o Knowledge and Information Transfer 
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Steilacoom Historical School District No. 1 
Technology Plan 2014-2017 

Needs Assessment/Network & Telecom 
 

Technology Strategic Planning 
 

In alignment with the District Strategic Plan, the Technology Plan will evolve to support the core 
district goals and strategies. To accomplish this, the Technology Department along with the 
Technology Planning Committee will ensure technology planning will encompass: Family and 
Community Involvement, Resource Management, Teaching and Learning, and Safety, Service 
and Support. 

Existing Technology Infrastructure 
 

The district network consists of 6 sites interconnected using Metro Ethernet (ENS) 1Gb 
multipoint to multipoint connections. At each site there are separate VLans for local data and IP 
communications. The shared 100Mb district internet connection is located at Steilacoom High 
School. All servers are virtual and centrally located at Steilacoom High School with the 
exception of a physical server at each site to provide DNS/DHCP/Domain functions.  The district 
voice over IP system is centrally located at Steilacoom High School where it utilizes two PRI 
circuits to provide 702 DIDs and can handle 46 concurrent calls. Anderson Island utilizes a DSL 
internet connection with a secure VPN connection to the main district. Anderson Island voice 
communications consists of 5 POTS lines. 
 
Main District 

 Network - Comcast Metro Ethernet (ENS) 1Gb multipoint to multipoint connections 
between 6 sites. Individual VLANs are utilized for each site consisting of; Staff Vlan, 
Student Vlan, Voice Vlan, Wireless Vlan. All schools have wireless networking. 

 Internet - District Internet is provided by a shared 100Mb K-20 connection. 
 Servers - District servers are virtual in VMWare environment and operate on Microsoft 

Windows Server 2003/2008/2012 and Linux. Each building has a site located Domain 
Controller, DNS, DHCP Server. 

 Storage - Storage is central with EMC SAN Network Storage and separate HP SAN 
Network Storage for CTE. The district has a total of 51TB of central storage. 

 Phones - Cisco UCM VoIP System is central with voice routers and local fail over 
capability at each site. Total of 300 phones, all are Cisco POE powered handsets. Central 
System has two PRI Circuits with 702 DIDs and can handle 46 concurrent calls. Each site 
has standard POTS lines for FAX/Alarm Systems/Voice Failover. 

 Security - Various camera brands and various site located recording devices and DVRs. 
 Video conferencing via K20 connection. 
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Steilacoom Historical School District No. 1 
Technology Plan 2014-2017 

Needs Assessment/Network & Telecom 
 
Anderson Island 
 

 Network is supported by DSL internet connection with VPN to main district. Anderson 
Island Elementary has a separate domain, firewall, internet filter, and 
Domain/DNS/DHCP Server. 

 There are a total of 5 POTS lines for voice communications at Anderson Island 
Elementary. 
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Steilacoom Historical School District No. 1 
Technology Plan 2014-2017 

Needs Assessment/Network & Telecom 
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Steilacoom Historical School District No. 1 
Technology Plan 2014-2017 

Needs Assessment/Network & Telecom 
 

Upgrades and Acquisitions Necessary to Meet Educational Goals 
 

The District technology infrastructure is being moved to a centralized internal cloud model that 
allows the equalization of technology and central management. There will also more use of 
externally hosted cloud based internet systems for student information, web hosting, office 
document collaboration, student testing, student assessments, and student email accounts. 
 

 Integration with Microsoft Office 365 to support student collaboration 
 Digital Media Distribution System to replace current analog system 
 Bell/Intercom/Clock System replacement to centrally managed district wide system 
 Storage growth, add 20TB to accommodate growth 
 VoIP Phone System Upgrade 
 Continue computer replacement cycle 
 Learning Management System 
 Increase internet bandwidth from100Mb to 250Mb to accommodate growth 
 Switch Replacement Cycle and Upgrades 
 Building cabling upgrades and additions 
 Centrally managed district/building safety and emergency response system 
 UPS replacements in MDFs and IDFs 
 Additional Technology Staff and Technology Staff restructuring 
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Steilacoom Historical School District No. 1 
Technology Plan 2014-2017 

Needs Assessment/Network & Telecom 
 

Maintenance and Tech Support to Meet Educational Goals 
 
Based on anticipated growth and continued movement to more mobile computing devices for 
students, there are three key areas that require continued focus to meet the district’s educational 
goals: staffing and support, computer and network planning, and budget. 
 

Staffing and Support 
Current Staffing 

o Current Positions 
 Network Manager/Technology Director 

 Computer and Hardware Support Manager 
o Computer Technician I 

 Network Technician I 
 

 
o Technology Support Ratios 

 Device ratio per technician 
 Computer ratio per technician: 620.5 
 Phone ratio per technician: 163.5 

 Student ratio per technician: 783.75 
 Teacher ratio per technician: 40.5 
 All Staff ratio per technician: 97 

 
 
 
 
 

Network Manager 
/ Technology 

Director

Network 
Technician I

Computer and 
Hardware Support 

Manager

Computer 
Technician I
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Steilacoom Historical School District No. 1 
Technology Plan 2014-2017 

Needs Assessment/Network & Telecom 
 
Proposed Staffing 
 Technology Director 

o Computer and Hardware Support Manager 
 Computer Technician II 
 Computer Technician I 

o Network Manager 
 Network Technician II 
 Network Technician I 

 

 
 

Technology Help Desk 
 Create designated Device Matrix by position for staff 
 Create Service Level Agreements (SLA)  

o Prioritize work orders 
o Clear expectations of support timelines 

 
 
 
 
 
 
 
 
 
 
 
 
 

Technology 
Director

Computer and 
Hardware Support 

Manager

Computer 
Technician II

Computer 
Technician I

Network Manager

Network 
Technician II

Network  
Technican I
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Steilacoom Historical School District No. 1 
Technology Plan 2014-2017 

Needs Assessment/Network & Telecom 
 

Computer and Network Planning 
 
Minimum Hardware Requirements 
 Minimum Desktop Computer Hardware Specifications 

o 2.0 GHz Intel Core i3 Processor 
o 2 GB RAM 
o 250 GB Hard Drive 
o Windows 7 or Windows 8 
o DVD-R/RW 
o 100/1000 Gigabit Ethernet Adapter 
o 17” LCD Display 
o Extended warranty plan for expected life of computer 

 Minimum Laptop Computer Hardware Specifications 
o 2.0 GHz Intel Core i3 Processor 
o 2 GB RAM 
o 250 GB Hard Drive 
o Windows 7 or Windows 8 
o DVD-R/RW 
o 100/1000 Gigabit Ethernet Adapter 
o 802.11b/g/n Wireless Adapter 
o 13” LCD Display 
o Extended warranty plan for expected life of computer 

 
Network Planning 
 Building Servers 

o Replace on 5 year cycle 
 Network Upgrades 

o Switch Replacements 
 Replace on 7-8 year cycle 

o Network Cabling 
 Eliminate the need for in classroom switches 

o Wireless Network 
 Continue growth and expansion for increased load balancing 
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Steilacoom Historical School District No. 1 
Technology Plan 2014-2017 

Needs Assessment/Network & Telecom 
 
Computer Replacement and Acquisitions 

Counts 
  2014 2015 2016 2017 

Replacements 245 184 217 320 

Additions 130 75 120 120 

Purchase Total 375 259 337 440 

 

 
 

Cost 
Year 2014 2015 2016 2017 

Cost per year* $375,000.00 $259,000.00 $337,000.00 $440,000.00 

 

 
*Costs based on current pricing 

2014 2015 2016 2017

Purchase Total 375 259 337 440

375

259

337

440

Computer Additions & Replacements

2014 2015 2016 2017

Cost per year* $375,000.00 $259,000.00 $337,000.00 $440,000.00

$0.00

$100,000.00

$200,000.00

$300,000.00

$400,000.00

$500,000.00

Cost per year*
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Steilacoom Historical School District No. 1 
Technology Plan 2014-2017 

Needs Assessment/Network & Telecom 
 

Budget 
Current and Future Budget 

2013 E-rate 

2013 E-rate Eligible Services 
Total 

Annual Cost 
E-rate 

Discount Actual Annual Cost 
Anderson Island Telco and Internet $3,370 -$2,696 80% $674 
District Telco $33,641 -$15,475 46% $18,166 
District Cell Phones $14,678 -$6,752 46% $7,926 
District Website Hosting $9,610 -$3,478 46% $6,132 
Comcast Network Services $76,920 -$35,383 46% $41,537 

Annual Totals $138,219 -$63,784   $74,435 
 

2014-2017 E-rate 
E-rate Eligible Services 2014 2015 2016 2017 Total Cost* 

Anderson Island Telco and Internet $3,370 $3,370 $3,370 $3,370 $13,480 
District Telco $33,641 $33,641 $33,641 $33,641 $134,564 
District Cell Phones $14,678 $14,678 $14,678 $14,678 $58,712 
District Website Hosting $9,610 $9,610 $9,610 $9,610 $38,440 
Comcast Network Services $76,920 $76,920 $76,920 $76,920 $307,680 

Pre E-rate Totals* $138,219 $138,219 $138,219 $138,219 $552,876 
*Total cost before projected E-rate discount 

*Costs based on current pricing 
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Steilacoom Historical School District No. 1 
Technology Plan 2014-2017 

Needs Assessment/Network & Telecom 
 

2013 Non E-rate 
Description 2013 

Hardware and Network Support $125,000.00 
Software, Licenses, and Renewals $137,000.00 
Purchased Services $5,000.00 
Classroom Hardware Support $31,000.00 
Phone Service Support $4,000.00 
Computer/Laptop Replacements $284,000.00 
Computer/Laptop Additions $212,000.00 

K-20 Internet $14,200.00 
Copiers and Printers $75,000.00 
Wireless Network $150,000.00 

Total $1,037,200.00 
 

2014-2017 Non E-rate 
Description 2014 2015 2016 2017 Cycle Totals* 

Hardware and Network Support $125,000.00 $125,000.00 $125,000.00 $125,000.00 $500,000.00 
Software, Licenses, and Renewals $137,000.00 $137,000.00 $137,000.00 $137,000.00 $548,000.00 
Purchased Services $25,000.00 $25,000.00 $25,000.00 $25,000.00 $100,000.00 
Classroom Hardware Support $31,000.00 $31,000.00 $31,000.00 $31,000.00 $124,000.00 
Phone Service Support $4,000.00 $4,000.00 $4,000.00 $4,000.00 $16,000.00 
Computer/Laptop Replacements $285,000.00 $285,000.00 $285,000.00 $292,000.00 $1,147,000.00 
Computer/Laptop Additions $75,000.00 $120,000.00 $120,000.00 $120,000.00 $435,000.00 
K-20 Internet $14,200.00 $28,000.00 $28,000.00 $28,000.00 $98,200.00 
Copiers and Printers $75,000.00 $75,000.00 $75,000.00 $75,000.00 $300,000.00 
Professional Development $25,000.00 $25,000.00 $25,000.00 $25,000.00 $100,000.00 

Total $796,200.00 $855,000.00 $855,000.00 $862,000.00 $3,368,200.00 
*Costs based on current pricing 
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Steilacoom Historical School District No. 1 
Technology Plan 2014-2017 

Needs Assessment/Network & Telecom 
 

2014-2017 Additional Projects 
Additional Projects Estimated Cost* 
Bells and Clocks $100,000.00 
Safety/Emergency Resp. System $300,000.00 
Access Control System $300,000.00 
Phone System Upgrade $150,000.00 
Media Distribution System $150,000.00 
Building Network Cabling $125,000.00 
UPS's and Power $100,000.00 

Total $1,225,000.00 
*Costs based on current pricing 

 
2014-2017 Total Budget 

Total Technology Budget 2014-2017 
Description Cost* 

Erate (before discounts) $552,876.00 
Non -Erate $3,368,200.00 
Additional Projects $1,225,000.00 

Total $5,146,076.00 
*Costs based on current pricing 
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Technology Plan 2014-2017 

Evaluation Process 
 

Process to Monitor Progress toward Technology Goals 
 

The current processes to monitor progress toward technology goals are an annual internal 
District Technology Survey and the results from the quarterly submissions to the Technology 
Readiness Tool Inventory. This Technology Plan will see the addition of a District Technology 
Planning Committee as well as a quarterly review of the Technology Plan itself.  
 

2013 District Technology Survey 
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Evaluation Process 
 

Quarterly Technology Readiness Tool Inventory 
 

Device Indicators 
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Evaluation Process 
 

Network Indicators 
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Evaluation Process 
 

Device to Test Taker Indicators 
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Steilacoom Historical School District No. 1 
Technology Plan 2014-2017 

Evaluation Process 
 

Outcomes of Previous Technology Plan 
 

Based on the needs of the 2010-2013 Technology Plan, support efficiency and technology 
reliability saw great improvements. This allows better distribution of workloads to individual 
users and faster more reliable communications to students, parents, and staff. It also provides a 
robust foundation to accomplish the goals of the 2014-2017 Technology Plan. 
 
Improvements made based on 2010-2013 Technology Plan- 

 1Gb WAN connections 
o Increased building connections from 3Mb to 1Gb. 

 Virtual Servers 
o Vmware for all core District servers 

 SAN Storage 
o Increased total District storage capacity from 8TB to 51TB 

 20TB dedicated to CTE 
 District Backup System 

o 22TB Compressed backup space 
 Wireless Network District Wide 
 Technology Help Desk Ticket System 

o Implemented electronic help desk 
 Computer Replacement Cycle 

o 5 year cycle 
 Computer/Hardware Software Management System 

o Allows remote management of workstations 
 Laptops 

o Mobile carts with 60 Laptops in each building 
 Email Server Upgrade 

o Exchange 2003 to Exchange 2013 
o Email Spam filter upgrade 

 Internet Filter Upgrade 
 Website Upgrade 

o Externally hosted Content Management System 
 Increased District Internet Bandwidth 

o 50Mb to 100Mb 
 24 hours X 7 days network and internet usage monitoring 

o SNMP 
o Netflow 
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Evaluation Process 
 

Course Corrections, Respond to Changes, and New Developments 
 

 Form a District Technology Planning Committee  
o Members 

 School Board 
 Administrators 
 Finance 
 Student Services 
 Technology 
 Staff 
 Community 
 Students 

 Evaluate District Staff Feedback from District Technology Surveys. 
 Complete and Evaluate Quarterly Technology Readiness Tool Inventory. 
 Quarterly review of District Technology Plan. 

24

Packet page 87 of 99



     Steilacoom Historical School District No. 1 
     510 Chambers Street 
     Steilacoom, WA  98388-3311 
     Telephone:  (253) 983-2200   Fax:  (253) 584-7198 
Technology Services 
              

June 30, 2014 
 
 
Mr. Dennis Small, Educational Technology Director 
Office of Superintendent of Public Instruction 
PO Box 47200 
Olympia, WA 98504-7200 
 
Dear Mr. Small: 
 
The School Board of Steilacoom Historical School District #1 has reviewed the district’s technology plan and is 
in full accord and agreement with the contents and direction of the plan. The Board has also agreed to support: 
 

1. Ongoing efforts to implement the elements of this plan 
2. Maintain currency within the plan through regularly scheduled reviews. 

 
The district’s technology plan does, to the best of our knowledge, comply with the criteria established for state 
approval. This technology plan was approved and adopted by the School Board on June 26, 2014. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
__________________________________________ 
Samuel Scott, School Board Chair 
Steilacoom Historical School District 
 
 

 
__________________________________________ 
Kathi Weight, Superintendent 
Steilacoom Historical School District 
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Policy No. 3123 
Students 

WITHDRAWAL PRIOR TO GRADUATION 
Students age 16 or older identified by themselves or staff as potential dropouts willshall become 
a focus of attention in the following manner:    

A. Each student and his/her counselor willshall meet for the purpose of discussing the reason for 
desiring to withdraw from school and the student's plans for the future, including the educa-
tional, counseling and related services which are available within the school and/or commu-
nity.  

B. The counselor and the student's teachers willshall meet to discuss the student's present status 
and to identify program modifications and/or options that will meet the student's present and 
future needs. 

C. The student, parent or guardian, counselor, and principal willshall review all pertinent infor-
mation and the options that are available to the student and his/her parents.  

Reasonable efforts willshall be made to persuade the student to remain in school and complete 
requirements for a diploma. If unsuccessful at that, staff willshall attempt to find placement in an 
appropriate alternative educational setting. Failing that, the principal willshall determine if there 
is sufficient ground to excuse the student from continued compulsory attendance. If there is, the 
principal willshall recommend to the superintendent that the student be excused from further 
school attendance.  
  
No student under the age of 18 will be permitted to withdraw unless he or she is lawfully and 
regularly employed and either a parent agrees that the student should not be required to attend 
school, or the student has been emancipated in accordance with Chapter 13.64 RCW.  No student 
under the age of 16 will be permitted to withdraw from further school attendance unless another 
exception to compulsory attendance has been met. 

  
The board directs the superintendent will provide the boardto submit an annual early withdrawal 
report which outlines the age and grade level for each student, the reason(s) for leaving and any 
follow-up data that has been collected after the student has withdrawn.  

 

Cross References:  2163 - Response to Intervention  

 2140 - Guidance and Counseling  

 2121 - Substance Abuse Program  

 2108 - Remediation Programs  

 2090 - Program Evaluation  
   

Legal References:  RCW 28A.225.010 Attendance mandatory — Age —Exceptions  

 
RCW 28A.225.020 School's duties upon child's failure to attend 
school  
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Students 

Adoption Date: 2.27.08 
School District Name: Steilacoom Historical School District 
Revised:  
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Policy No. 3144 
Students 

Page 1 of 3 

RELEASE OF INFORMATION CONCERNING STUDENT 
SEXUAL AND KIDNAPPING OFFENDERS 

The district recognizes its responsibility for the health and safety of all students, including stu-
dents required to register as a sex or kidnapping offender enrolled within the district. Therefore, 
the board will takeis desirous of taking appropriate precautionary measures in situations where 
the building principal has been advised by law enforcement officials that a student required to 
register as a sex or kidnapping offender is enrolling or is attending a school within the district.  

Principal Responsibilities 
Principals are required to respond to notification by local law enforcement and to disseminate 
information about students required to register as a sex or kidnapping offender to appropriate 
staff within the school based on the following offender levels: 

A. Level I 
  
Sex offenders are classified as Level I when their risk assessments indicate a low risk of 
reoffense within the community at large.  

B. Level II 
  
Sex offenders are classified as Level II when their risk assessments indicate a moderate risk 
of reoffense within the community at large. 

C. Level III 
  
Sex offenders are classified as Level III when their risk assessments indicate a high risk of 
reoffense within the community at large. 

A principal receiving notice must disclose the information received as follows: 

A. If the student who is required to register as a sex offender is classified as a risk Level II or 
III, the principal willshall provide the information received to every teacher of any student 
required to register and to any other personnel who, in the judgment of the principal, super-
vises the student or for security purposes should be aware of the student’s record. 
  

B. If the student who is required to register as a sex offender is classified as a risk Level I, the 
principal willshall provide the information received to personnel who, in judgment of the 
principal, for security purposes, should be aware of the student’s record. 
   

C. Students required to register as a kidnapping offender are not subject to leveling and there-
fore should be treated on a case-by-case basis. 

The principal willshall designate additional school personnel to be notified following consultation 
with probation/parole (or the student’s family if not on court supervision) in order to identify or 
recognize high-risk situations. The following staff should be considered: district superintendent 
or designee, adjacent building principals, appropriate administrative and teaching staff, security 
personnel, volunteers or paraprofessionals working in the student’s classrooms; and counselors, 
coaches, advisors, nurses, bus drivers, custodians, district daycare providers and playground su-
pervisors that may have contact with the student. 
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Collaboration 
The principal willshall work with local law enforcement to coordinate the receipt of notifications 
regarding students registered as sex or kidnapping offenders. The principal or designee willshall 
also consult and collaborate with department of corrections, juvenile justice staff, treatment pro-
viders, victim support groups, and families, as applicable, when working with students required 
to register as a sex or kidnapping offender.  

Confidentiality 
The principal and school staff will maintain confidentiality regarding these students, the same as 
all students in the school. Any written information or records received by a principal as a result 
of a notification are confidential and may not be further disseminated except as provided in state 
or federal law. 

Immunity from Liability 
Any school district or employee who releases the information in compliance with federal and 
state law is immune from civil liability for damages unless it is shown that the school district or 
district employee acted with gross negligence or in bad faith. 

Inquiries by the Public 
Inquiries by the public at large (including parents and students), regarding students required to 
register as a sex or kidnapping offender are to be referred directly to local law enforcement. Law 
enforcement agencies receive relevant information about the release of sex and kidnapping of-
fenders into communities and decide when such information needs to be released to the public.  

Student Rights and Responsibilities 
All students, including those students required to register as a sex or kidnapping offender, have a 
constitutional right to a public education. A student required to register as a sex or kidnapping 
offender is also required to notify law enforcement of their intent to enroll in school. 

Written Procedures 
The Superintendent or his/her designee willshall adopt written procedures for school principals 
describing how they will disseminate information received from law enforcement with appropri-
ate school personnel. 

 
Cross References:  3143 - District Notification of Juvenile Offenders  

 
3120 - Enrollment  

   

Legal References:  RCW 4.24.550 Sex offenders and kidnapping offenders — Re-
lease of information to public — Web site  

 
RCW 9A.44.130 Registration of sex offenders and kidnapping 
offenders — Procedures — Definition — Penalties  

 

RCW 13.04.155 Notification to school principal of conviction, 
adjudication, or diversion agreement — Provision of information 
to teachers and other personnel — Confidentiality  

 

RCW 13.40.215 Juveniles found to have committed violent or 
sex offense or stalking — Notification of discharge, parole, 
leave, release, transfer, or escape — To whom given — School 
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attendance — Definitions  

 

RCW 28A.225.330 Enrolling students from other districts — Re-
quests for information and permanent records — Withheld tran-
scripts — Immunity from liability — Notification to teachers and 
security personnel — Rules  

 

RCW 72.09.345 Sex offenders — Release of information to pro-
tect public — End-of-sentence review committee — Assessment 
— Records access — Review, classification, referral of offenders 
— Issuance of narrative notices  

 
20 U.S. C. 1232g et.seq Family and Educational and Privacy 
Rights Act of 1994  

 
Art. IX, Section 1, Washington State Constitution  

   

Management Resources:  Policy News, December 2006 Student Sex and Kidnapping Of-
fender Notice Requirements  
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STUDENT DRESS 
Preserving a beneficial learning environment and assuring the safety and well-being of all stu-
dents are primary concerns of the board of directors. 

Students' choices in matters of dress should be made in consultation with their parents. 

  
Student dress willshall only be regulated when, in the judgment of school administrators, there is 
a reasonable expectation that: 

A. A health or safety hazard willshall be presented by the student's dress or appearance includ-
ing possible membership in a gang or hate groups;   

B. Damage to school property willshall result from the student's dress; or 

C. A material and substantial disruption of the educational process will result from the students' 
dress or appearance. 

For the purpose of this policy, a material and substantial disruption of the educational process 
may be found to exist when a student's conduct is inconsistent with any part of the educational 
mission of the school district.  Prohibited conduct includes the use of lewd, sexual, drug, tobacco 
or alcohol-related messages, or gang-related apparel. 

  
The uniforms of nationally recognized youth organizations, and clothing worn in observance of a 
student’s religion, are not subject to this policy. 

  
The superintendent willshall establish procedures providing guidance to students, parents,  and 
staff regarding appropriate student dress in school or while engaging in extracurricular activities. 
Such procedures willshall ensure that any student wearing, carrying, or displaying gang-related 
apparel, or exhibiting behavior or gestures which symbolize gang membership, or causing and/or 
participating in activities which intimidate or affect the attendance of another student willshall be 
asked, with notice to his or her parents, to make appropriate corrections and be subject to disci-
pline if the corrections are not undertaken. 

 

Cross References:  3220 - Freedom of Expression  
   

Legal References:  RCW 28A.320.140 Schools with Special standards – Dress codes  

 WAC 392-400-215 Student Rights  

 
WAC 392-400-225 School district rules defining misconduct – 
Distribution of Rules  
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