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(Information)

(Action)

 

Regular Meeting Agenda

Pioneer Middle School 1750 Bob's Hollow Lane DuPont, Washington
 The School Board normally convenes at 6:00 pm just prior to the start of the formal Board meeting, toSTUDY SESSION:

discuss the Board agenda and to have a brief dinner. No decision making is undertaken. These study sessions are open to
the Public; however, food is not provided for the general public.

 

6/26/2014 7:00 PM

I. CALL TO ORDER

A. Pledge of Allegiance
B. Roll Call
C. Approval of Agenda

II. COMMENTS FROM THE AUDIENCE

Members of the audience wishing to comment on specific items on this agenda will be allowed to comment briefly
during the Comments From the Audience portion of the agenda. Those wishing to speak will please sign the Speaker
List in order to be recognized by the Board. Please limit your comments to three (3) minutes. The Board will not
entertain comments during any other part of the meeting. Remarks of a negative nature singling out specific employees,
other than the Board or Superintendent, will be heard in executive session following the business meeting. The Board
reserves the right to terminate presentations containing personal attacks on individuals.

III. REPORTS

1. Financial

Presenter: Jim Brittain

Financial Report June 2014.pdf (p. 4)
2013-14 Budget Status Report.pdf (p. 11)

2. Capital Projects

Presenter: Jim Brittain

IV. CONSENT AGENDA

The purpose of the consent agenda is to reduce time going through motion, second and voting on issues of common
consent. Any Board member can ask for any item to be removed from the consent agenda. There is no discussion of items
on the consent agenda. By motion of the Board, remaining items are approved without discussion as part of the consent
agenda. Discussion of items removed from the consent agenda occurs immediately following action on the consent
agenda.
 
 

Approval of June 2014 Payroll.pdf (p. 21)
Approval of June 2014 Accounts Payable.pdf (p. 24)
Approval of Administrative Personnel Report.pdf (p. 43)
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Approval of Classified Personnel Report.pdf (p. 44)
Approval of Certified Personnel Report.pdf (p. 45)

V. APPROVAL OF MINUTES
Minutes 6.11.14.pdf (p. 46)

VI. OLD BUSINESS

1. Approval of Technology Plan 2014-2017

Presenter: Jacob Phillips

Steilacoom Technology Plan 2014-2017.pdf (p. 49)

2. Second Reading of Policy 3114, Part-time Home-based or Off-Campus Students

Presenter: Susanne Beauchaine

Second Reading of Policy 3114.pdf (p. 76)

3. Second Reading of Policy 3123, Withdrawal Prior to Graduation

Presenter: Susanne Beauchaine

3123Withdrawal Prior to Graduation.pdf (p. 79)

4. Second Reading of Policy 3144, Release of Information Concerning Student Sexual & Kidnapping
Offenders

Presenter: Susanne Beauchaine

3144 Release of Info re Student Sexual Kidnapping Offendors.pdf (p. 80)

5. Second Reading of Policy 3224, Student Dress

Presenter: Susanne Beauchaine

3224 Student Dress.pdf (p. 84)

VII. NEW BUSINESS

1. First Reading of Policy 3220, Freedom of Expression

Presenter: Susanne Beauchaine

First Reading of Policy 3220.pdf (p. 85)

2. First Reading of Policy 3223, Freedom of Assembly

Presenter: Susanne Beauchaine

3223 Freedom of AssemblyDRAFT.pdf (p. 88)

3. First Reading of Policy 3232,Parent Student Rights in Administration of Surveys, Analysis or
Evaluations

Presenter: Susanne Beauchaine

3232 Parent Student Rights in Admin of Surveys Analysis EvaluationsDRAFT.pdf (p. 89)

4. First Reading of Policy 3244, Prohibition of Corporal Punishment

Presenter: Susanne Beauchaine

3244 Prohibition of Corporal PunishmentDRAFT.pdf (p. 90)
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(Action)5. Approval of Cherrydale Roof Project

Presenter: Jim Brittain

Approval of Cherrydale Roof Project.pdf (p. 91)

VIII. COMMENTS FROM THE AUDIENCE

Members of the audience wishing to comment on specific items on this agenda will be allowed to comment briefly during
the Comments From the Audience portion of the agenda. Those wishing to speak will please sign the Speaker List in
order to be recognized by the Board. The Board will not entertainPlease limit your comments to three (3) minutes. 
comments during any other part of the meeting. Remarks of a negative nature singling out specific employees, other than
the Board or Superintendent, will be heard in executive session following the business meeting. The Board reserves the
right to terminate presentations containing personal attacks on individuals.

IX. BOARD COMMUNICATION

X. ANNOUNCEMENTS

XI. ADJOURNMENT

Regularly scheduled meetings of the Board of Directors of the Steilacoom Historical School District are digitally recorded.
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Regular Meeting Minutes 
6/11/2014 

Pioneer Middle School      1750 Bob’s Hollow Lane     DuPont, WA  

I. CALL TO ORDER  
Chair Scott called the meeting to order at 7:03 pm. 
Jacob Phillips led the Pledge of Allegiance. 
Director Denning made a motion to excuse Director Pierce; Director Forbes seconded the motion and 
the motion passed (4/0). 
Director Forbes made a motion to approve the agenda; Director Denning seconded the motion and the 
motion passed (4/0). 

II. COMMENTS FROM THE AUDIENCE  
No comments. Chair Scott acknowledged Antoinette Daniels, JBLM School District Liaison. 

III. INTRODUCTION OF NEW ADMINISTRATORS  
Superintendent Weight introduced Paul Harvey, Executive Director of Student Achievement and Sandy 
Lee, Assistant Principal Chloe Clark Elementary. 

IV. PRESENTATION - Beverly Dolman   
Executive Director Jim Brittain introduced Laura Blacklock, Washington Association of State Business 
Officials representative who presented Beverly Dolman, Payroll Manager, with a certificate of 
completion of the designation of Certified School Business Specialist in Payroll. 

V. APPROVAL OF MINUTES   
a. Approval of 5/28/14 Regular School Board Meeting Minutes  
Director Denning made a motion to approve the minutes of the 5/28/14 regular board meeting 
minutes; Director Wong seconded the motion and the motion passed (4/0). 

b. Approval of 6/4/14 Special School Board Meeting Minutes  
Director Forbes made a motion to approve the minutes of the 6/4/14 special board meeting; 
Director Wong seconded the motion and the motion passed (3/0/Denning abstain). 
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VI. CONSENT AGENDA  
Director Denning made a motion to approve the Consent Agenda which included the accounts payable, 
attached personnel reports and Resolution 815-06-11-14, Granting Authority to WIAA. Director Wong 
seconded the motion and the motion passed (4/0). 

VII. OLD BUSINESS  
a. Approval of Superintendent Contract 
Director Forbes made a motion to approve the 2014 – 2107 Superintendent Contract; Director 
Denning seconded the motion and the motion passed (4/0). 

VIII. NEW BUSINESS  
a. 2014-15 School Year District Fee Schedule   
ED Brittain presented fee schedule as information for the Board. 

b. 2014-2017 Technology Plan  
Network Manager Jacob Phillips had presented at the draft plan at study session and will address 
issues. The approval vote will take place at the June 26, 2014 meeting. 

c. Election of School Board Legislative Representative  
Director Forbes nominated Director Denning. No other nominations. The nomination passed (4/0) 
for Director Denning to resume this duty effective July 1 for a two year period. 

d. Election of WIAA School Board Representative 
Director Denning nominated Director Forbes. No other nominations. The nomination passed (4/0) 
for Director Denning to serve as the WIAA Representative for one year. 

e. First Reading of Policy 3114, Part-time Home-based or Off-Campus 
Students  
Director Denning made a motion to move Policy 3114 to a second reading; Director Forbes 
second the motion and the motion passed (4/0). 

f. First Reading of Policy 3123, Withdrawal Prior to Graduation 
Director Denning made a motion to move Policy 3123 to a second reading; Director Wong 
seconded the motion and the motion passed (4/0). 

g. First Reading of Policy 3144, Release of Information Concerning Student 
Sexual & Kidnapping Offenders   
Director Wong made a motion to move Policy 3144 to a second reading; Director Forbes 
seconded the motion and the motion passed (4/0). 
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h. First Reading of Policy 3224, Student Dress   
Director Forbes made a motion to move Policy 3224 to a second reading; Director Denning 
seconded the motion and the motion passed (4/0). 

IX. COMMENTS FROM THE AUDIENCE  
No comments.  

X. BOARD COMMUNICATION 
• Director Denning mentioned teacher tenure in California and discussing this with local 

Representative Muri. He also spoke on Seattle School District recent math adoption decision. 

XI. ANNOUNCEMENTS 
• Director Denning attended the Pioneer 8th grade promotion event. He will work with staff 

regarding air conditioning at large events.  
• Director Scott, Forbes, Wong and Denning recognized Deb Hay, Lauren Witham, Gary 

Wusterbarth and other staff for the high school graduation event.  Director Wong also 
acknowledged the salutatorian and 4 valedictorians, class of 2014. 

• Director Denning thanked Ms. Whitham for her work expanding the choral programs. 
• Superintendent Weight announced the high school received official accreditation for 6 years 

from Puget Sound Education Service District. A celebration event will be held in August. 
XII. ADJOURNMENT   
Director Forbes made a motion to adjourn the meeting at 7:39 pm; Director Denning seconded the 
motion and the motion passed (4/0). 

 
 
 
 
  ________________________________ 
  (Chair) 
 
  ________________________________  
      
  ________________________________ 
 
_______________________________ ________________________________ 
(Secretary/Superintendent)  
  ________________________________ 
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Steilacoom Historical School District Board of Directors 

REGULAR BOARD MEETING 

Date: June 26, 2014 

 
TO: Members, Steilacoom Historical School District Board of Directors 

ISSUE:  X  ACTION  Technology Plan Approval 
    INFORMATION 
 
BACKGROUND INFORMATION:  
Based on input from the School Board, technology is presenting an updated Technology 
Plan that meets the State requirements for E-Rate as well as developing a sustainable road 
map for district technology through 2017. This School Board approved Technology Plan is 
due to OSPI no later than 30 June 2014. 
 
 
FISCAL IMPLICATIONS: 
N/A 

 
RECOMMENDED DECISION: 
The Superintendent recommends the Steilacoom Historical School District No. 1  
2014 – 2017 Technology Plan be approved. 
 
Report prepared by: Jacob Phillips, Network Manager 
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Steilacoom Historical 
School District No. 1 

 
 

 
 

2014 – 2017 Technology Plan 
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Steilacoom Historical School District No. 1 
Technology Plan 2014-2017 

Plan Index for District Worksheets 
 

School District: Steilacoom Historical School District No. 1 

Technology Plan Section Document File Name 
Page Range 

Begins        Ends 

Goals & Strategies — Priority 1 Eligible Services   

Describe how your request for E-rate Priority 1 
services connects to your district’s educational goals. 

Steilacoom Technology Plan 2014-2017 4 4 

Goals & Strategies — Priority 2 Eligible Services    

Describe how your request for E-rate Priority 2 
services connects to your district’s educational goals. 

Steilacoom Technology Plan 2014-2017 5 5 

Professional Development    

What PD strategies will your district use to make sure 
staff know how to integrate new and existing 
technologies into their work? 

Steilacoom Technology Plan 2014-2017 6 6 

Needs Assessment/Network & Telecom   

1. Describe your district’s basic technology 
infrastructure, including telecommunications. 

2. Identify upgrades and acquisitions necessary to 
meet the district’s educational goals. 

3. Identify level of maintenance and tech support–
current and proposed– necessary to meet the 
district’s educational goals. 

Steilacoom Technology Plan 2014-2017 7 17 

Evaluation Process    

Describe the process your district uses to monitor 
progress toward your E-rate technology goals. 
Include an evaluation of the outcomes connected to 
your previous tech plan. 

Describe the process you will use to make course 
corrections that respond to changes, opportunities 
and new developments as they arise. 

Steilacoom Technology Plan 2014-2017 18 24 

 

1
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     Steilacoom Historical School District No. 1 
     510 Chambers Street 
     Steilacoom, WA  98388-3311 
     Telephone:  (253) 983-2200   Fax:  (253) 584-7198 
Technology Services 
              

District Technology Plan 2014-2017 
Steilacoom Historical School District #1 
 
District Vision 
The best education for every student. 
 
District Mission Statement 
The mission statement of the Steilacoom Historical School District No. 1, in partnership with our communities, 
is to educate and prepare responsible citizens who can contribute and adapt in a changing world. 
 
District Core Values 

- Academics 
We commit to engage all students by using effective instructional practices, challenging students to 
reach their fullest potential. 

- Climate 
We ensure a positive, respectful, and safe learning climate, responsive to students' individual needs. 

- Community 
We welcome and encourage family and community involvement, where each member of the school 
community is a valued partner. 

- Collaboration 
We practice purposeful, professional, student-centered collaboration. 

- Integrity 
We commit to act with honesty and integrity, respecting all diversity. 

- Accountability 
We, the SHSD learning community, share in the responsibility for attaining academic and fiscal goals by 
providing educators with the necessary tools and resources for success. 
 

Technology Vision Statement 
All students and faculty are provided with appropriate technology tools and training in order to function in a 
complex global society. With classroom instruction that includes the use of technology, students will develop 
the necessary skills to be productive citizens. Technology will support the development of those skills by 
refining students’ critical thinking skills, enabling effective communication, and encouraging creativity. As a 
guarantee of learning opportunities, these tools will be made available to all students in support of their varied 
learning requirements by providing faculty and students access to up to date information and resources.  
 
The 2014-2017 Steilacoom Historical School District #1 Technology Plan has been reviewed and modified by 
the Network Manager/Technology Director, Department of Teaching and Learning, Director of Finance, and 
has been approved by Superintendent Kathi Weight. 
 
_____________________________________________ 
Kathi Weight, Superintendent 
Steilacoom Historical School District 
 
_____________________________________________ 
Jacob Phillips, Network Manager/Technology Director 
Steilacoom Historical School District 

_____________________________________________ 
Jim Brittain, Director of Finance 
Steilacoom Historical School District 
 
_____________________________________________ 
Susan Greer, Teaching and Learning 
Steilacoom Historical School District 

2
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Steilacoom Historical School District No. 1 
Technology Plan 2014-2017 

Purpose — Technology Planning 
 

Technology Planning Purpose 
 
The purpose of this Technology Plan is twofold. It serves as our state approved plan to allow us 
to submit for FCC Erate funding. It also provides District Leaders, Staff, the Teaching and 
Learning Department, and the Technology Department a clear road map to follow when planning 
and implementing new technology to support the growth of student learning in Steilacoom 
Historical School District. The 2014-2017 Technology Plan covers the following areas: 
 

 Clear goals and realistic strategies for using telecommunications and information 
technology to improve education services.  

 
 Professional development strategies to ensure that staff know to use new and existing 

technologies to improve education services.  
 

 Assessment of the telecommunication services, hardware, software, and other services 
that will be needed to improve education services.  

 
 Sufficient budget to acquire and support the technology elements of the plan: hardware, 

software, professional development, support, support staff, and any other services that 
will be needed to implement the strategy.  

 
 Evaluation process that enables the school to monitor progress toward the specified goals 

and make mid-course corrections in response to new developments and opportunities as 
they arise. 
 

The content of this document and progress of this plan will be ever changing through the 
evaluation processes set in place to ensure that the overall goal of student achievement is best 
supported. 

3
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Steilacoom Historical School District No. 1 
Technology Plan 2014-2017 

Goals & Strategies — Priority 1 Eligible Services 
 

E-rate Priority 1 Services Connections to District’s Educational Goals 
 
Based on Steilacoom Historical School District's Free and Reduced Meals rate it qualifies for a 
46% discount on E-Rate Priority 1 funds from the FCC. 
  
E-rate Priority 1 Funding is used to support all of Steilacoom Historical School District’s phone 
services, long distance, inter-building network connections, shared internet connection and 
website hosting. These critical systems either directly or indirectly play a vital support role for all 
other systems used within the district to support students, families, and staff.  
 
Classroom teachers, students, administrators, staff, and families use the internet based Skyward 
Student Information System for all aspects of student achievement, assessment, and records 
keeping. Teachers also use internet resources for instruction. Student achievement is assessed 
through the use of web-based technology. Students continually use the network and internet for 
completing research and learning collaboration. School Messenger is our main district 
communications tool for students and families about important school information and 
emergencies. 
 
Many student programs such as keyboarding, reading, and mathematics rely on our inter-district 
network as well as our internet connection as they are centrally or cloud hosted applications. 
Also, internal network and internet connections are utilized by students to complete the Smarter 
Balanced Assessment.  
 
Smarter Balanced Assessment Consortium (SBAC) is a bipartisan, state-led group developing 
assessments aligned to the Common Core State Standards in English language arts and math. 
These new standards call for deeper thinking and interaction with content. The SBAC will be 
accessible to students through the internet secure browser. It is our goal to provide sufficient 
bandwidth capacity, robust network infrastructure and tools to support student access to SBAC 
assessments.  
 
Providing these network resources is a necessity in today’s teaching and learning environments. 
In order to ensure these resources are utilized to their maximum capabilities and for their 
intended purposes, the district will analyze bandwidth use and maintain and update 
telecommunications systems to provide staff, students and community members adequate and 
reliable communication capabilities.  
 
The goal is to provide students with the tools needed to be successful. The first phase of this is to 
assess the districts capability to provide those tools effectively.  
 

4
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Steilacoom Historical School District No. 1 
Technology Plan 2014-2017 

Goals & Strategies — Priority 2 Eligible Services 
 

E-rate Priority 2 Services Connections to District’s Educational Goals 
 
Based on Steilacoom Historical School District's Free and Reduced Meals rate, it does not 
quality for E-Rate Priority Two funds from the FCC. 
 
The Steilacoom Historical School District technology program continues to grow at a very fast 
pace. While it does not qualify for E-rate Priority 2 Funding, these types of services are 
continually utilized. We continue to monitor our E-rate Priority 2 qualification status as well as 
seek out other funding sources for these services such as General Funds, Bond Funds, Capital 
Funds, and Grants. District technology needs and planning are a continuous topic of discussion 
to ensure we are meeting the district’s educational goals. 

5
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Steilacoom Historical School District No. 1 
Technology Plan 2014-2017 

Professional Development 
 

District Staff Professional Development 
 

Teachers, administrators, and other education professionals use technology and research to 
design personalized, authentic, and student-centered learning opportunities to meet the diverse 
needs and interests of all students. The following are professional growth opportunities that are 
in place or planned to support technology and other online learning tools.  

 Steilacoom Historical School District's Teaching and Learning department has an 
established professional development calendar that includes training modules 
surrounding the proper use of technology.  

 The Teaching and Learning Department is building a staff of technology leaders in 
each building so staff can quickly access assistance when needed. 

 New staff members receive technology training before school begins and periodically 
throughout the year as requested. 

 Through the use of a future distributed media content system, the Teaching and 
Learning Department will create recorded training modules that will be available to 
staff members through any internet-ready device.  

 Educational Service District (ESD) – Workshops are available that cover many topics 
from curricular integration to emerging technologies. 

 
Technology Department Staff Professional Development 

 
In order to support integration of technology into teaching and learning it is important that 
Technology Department staff possess the appropriate skills and training necessary to support 
technology used in the teaching and learning environment. The Technology Department’s goal is 
to continue professional development and training in order to support the core teaching and 
learning goals in a proficient and efficient manner. As a result of these needs the following 
action items will be addressed and continue to be reviewed to support technology integration into 
teaching and learning. 

 Increase budget for specialized training 
o Professional Certifications 
o System Specific Training 

 Plan for indicating training needs 
o Staff Assessments 

 Benchmarks and Milestones 
o Develop Benchmarks 
o Develop Milestones 

 Training Agreements 
 Position Cross Training 

o Knowledge and Information Transfer 

6
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Steilacoom Historical School District No. 1 
Technology Plan 2014-2017 

Needs Assessment/Network & Telecom 
 

Technology Strategic Planning 
 

In alignment with the District Strategic Plan, the Technology Plan will evolve to support the core 
district goals and strategies. To accomplish this, the Technology Department along with the 
Technology Planning Committee will ensure technology planning will encompass: Family and 
Community Involvement, Resource Management, Teaching and Learning, and Safety, Service 
and Support. 

Existing Technology Infrastructure 
 

The district network consists of 6 sites interconnected using Metro Ethernet (ENS) 1Gb 
multipoint to multipoint connections. At each site there are separate VLans for local data and IP 
communications. The shared 100Mb district internet connection is located at Steilacoom High 
School. All servers are virtual and centrally located at Steilacoom High School with the 
exception of a physical server at each site to provide DNS/DHCP/Domain functions.  The district 
voice over IP system is centrally located at Steilacoom High School where it utilizes two PRI 
circuits to provide 702 DIDs and can handle 46 concurrent calls. Anderson Island utilizes a DSL 
internet connection with a secure VPN connection to the main district. Anderson Island voice 
communications consists of 5 POTS lines. 
 
Main District 

 Network - Comcast Metro Ethernet (ENS) 1Gb multipoint to multipoint connections 
between 6 sites. Individual VLANs are utilized for each site consisting of; Staff Vlan, 
Student Vlan, Voice Vlan, Wireless Vlan. All schools have wireless networking. 

 Internet - District Internet is provided by a shared 100Mb K-20 connection. 
 Servers - District servers are virtual in VMWare environment and operate on Microsoft 

Windows Server 2003/2008/2012 and Linux. Each building has a site located Domain 
Controller, DNS, DHCP Server. 

 Storage - Storage is central with EMC SAN Network Storage and separate HP SAN 
Network Storage for CTE. The district has a total of 51TB of central storage. 

 Phones - Cisco UCM VoIP System is central with voice routers and local fail over 
capability at each site. Total of 300 phones, all are Cisco POE powered handsets. Central 
System has two PRI Circuits with 702 DIDs and can handle 46 concurrent calls. Each site 
has standard POTS lines for FAX/Alarm Systems/Voice Failover. 

 Security - Various camera brands and various site located recording devices and DVRs. 
 Video conferencing via K20 connection. 

 
 

7
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Steilacoom Historical School District No. 1 
Technology Plan 2014-2017 

Needs Assessment/Network & Telecom 
 
Anderson Island 
 

 Network is supported by DSL internet connection with VPN to main district. Anderson 
Island Elementary has a separate domain, firewall, internet filter, and 
Domain/DNS/DHCP Server. 

 There are a total of 5 POTS lines for voice communications at Anderson Island 
Elementary. 

8
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Steilacoom Historical School District No. 1 
Technology Plan 2014-2017 

Needs Assessment/Network & Telecom 
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Steilacoom Historical School District No. 1 
Technology Plan 2014-2017 

Needs Assessment/Network & Telecom 
 

Upgrades and Acquisitions Necessary to Meet Educational Goals 
 

The District technology infrastructure is being moved to a centralized internal cloud model that 
allows the equalization of technology and central management. There will also more use of 
externally hosted cloud based internet systems for student information, web hosting, office 
document collaboration, student testing, student assessments, and student email accounts. 
 

 Integration with Microsoft Office 365 to support student collaboration 
 Digital Media Distribution System to replace current analog system 
 Bell/Intercom/Clock System replacement to centrally managed district wide system 
 Storage growth, add 20TB to accommodate growth 
 VoIP Phone System Upgrade 
 Continue computer replacement cycle 
 Learning Management System 
 Increase internet bandwidth from100Mb to 250Mb to accommodate growth 
 Switch Replacement Cycle and Upgrades 
 Building cabling upgrades and additions 
 Centrally managed district/building safety and emergency response system 
 UPS replacements in MDFs and IDFs 
 Additional Technology Staff and Technology Staff restructuring 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

10
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Steilacoom Historical School District No. 1 
Technology Plan 2014-2017 

Needs Assessment/Network & Telecom 
 

Maintenance and Tech Support to Meet Educational Goals 
 
Based on anticipated growth and continued movement to more mobile computing devices for 
students, there are three key areas that require continued focus to meet the district’s educational 
goals: staffing and support, computer and network planning, and budget. 
 

Staffing and Support 
Current Staffing 

o Current Positions 
 Network Manager/Technology Director 

 Computer and Hardware Support Manager 
o Computer Technician I 

 Network Technician I 
 

 
o Technology Support Ratios 

 Device ratio per technician 
 Computer ratio per technician: 620.5 
 Phone ratio per technician: 163.5 

 Student ratio per technician: 783.75 
 Teacher ratio per technician: 40.5 
 All Staff ratio per technician: 97 

 
 
 
 
 

Network Manager 
/ Technology 

Director

Network 
Technician I

Computer and 
Hardware Support 

Manager

Computer 
Technician I

11
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Steilacoom Historical School District No. 1 
Technology Plan 2014-2017 

Needs Assessment/Network & Telecom 
 
Proposed Staffing 
 Technology Director 

o Computer and Hardware Support Manager 
 Computer Technician II 
 Computer Technician I 

o Network Manager 
 Network Technician II 
 Network Technician I 

 

 
 

Technology Help Desk 
 Create designated Device Matrix by position for staff 
 Create Service Level Agreements (SLA)  

o Prioritize work orders 
o Clear expectations of support timelines 

 
 
 
 
 
 
 
 
 
 
 
 
 

Technology 
Director

Computer and 
Hardware Support 

Manager

Computer 
Technician II

Computer 
Technician I

Network Manager

Network 
Technician II

Network  
Technican I
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Steilacoom Historical School District No. 1 
Technology Plan 2014-2017 

Needs Assessment/Network & Telecom 
 

Device and Network Planning 
 
Minimum Device Requirements 
 Minimum Desktop Computer Requirements 

o Intel Core i3 Processor or equivalent 
o 4 GB RAM 
o 500 GB Hard Drive 
o Current Windows Operating System 
o DVD-R/RW 
o 100/1000 MB/s Ethernet Adapter 
o 20” LED LCD Display 
o Extended warranty plan for expected life of computer 

 Minimum Laptop Computer Requirements 
o Intel Core i3 Processor or equivalent 
o 4 GB RAM 
o 500 GB Hard Drive 
o Current Windows Operating System 
o DVD-R/RW 
o 100/1000 MB/s Ethernet Adapter 
o 802.11b/g/n Wireless Adapter 
o 13” LED LCD Display 
o Extended warranty plan for expected life of computer 

 Minimum Tablet/Mobile Device Requirements 
o Must be compatible with current District Mobile Device Management System 
o Must be compatible with current District Internet Content Filtering 
o Must be compatible with District Active Directory authentication 
o Must be evaluated by Technology Department 

 
Network Planning 
 Building Servers 

o Replace on 5 year cycle 
 Network Upgrades 

o Switch Replacements 
 Replace on 7-8 year cycle 

o Network Cabling 
 Eliminate the need for in classroom switches 

o Wireless Network 
 Continue growth and expansion for increased load balancing 

13
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Steilacoom Historical School District No. 1 
Technology Plan 2014-2017 

Needs Assessment/Network & Telecom 
 
Computer Replacement and Acquisitions 

Counts 
  2014 2015 2016 2017 

Replacements 245 184 217 320 

Additions 130 75 120 120 

Purchase Total 375 259 337 440 

 

 
 

Cost 
Year 2014 2015 2016 2017 

Cost per year* $375,000.00 $259,000.00 $337,000.00 $440,000.00 

 

 
*Costs based on current pricing 

2014 2015 2016 2017

Purchase Total 375 259 337 440

375

259

337

440

Computer Additions & Replacements

2014 2015 2016 2017

Cost per year* $375,000.00 $259,000.00 $337,000.00 $440,000.00

$0.00

$100,000.00

$200,000.00

$300,000.00

$400,000.00

$500,000.00

Cost per year*
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Steilacoom Historical School District No. 1 
Technology Plan 2014-2017 

Needs Assessment/Network & Telecom 
 

Budget 
Current and Future Budget 

2013 E-rate 

2013 E-rate Eligible Services 
Total 

Annual Cost 
E-rate 

Discount Actual Annual Cost 
Anderson Island Telco and Internet $3,370 -$2,696 80% $674 
District Telco $33,641 -$15,475 46% $18,166 
District Cell Phones $14,678 -$6,752 46% $7,926 
District Website Hosting $9,610 -$3,478 46% $6,132 
Comcast Network Services $76,920 -$35,383 46% $41,537 

Annual Totals $138,219 -$63,784   $74,435 
 

2014-2017 E-rate 
E-rate Eligible Services 2014 2015 2016 2017 Total Cost* 

Anderson Island Telco and Internet $3,370 $3,370 $3,370 $3,370 $13,480 
District Telco $33,641 $33,641 $33,641 $33,641 $134,564 
District Cell Phones $14,678 $14,678 $14,678 $14,678 $58,712 
District Website Hosting $9,610 $9,610 $9,610 $9,610 $38,440 
Comcast Network Services $76,920 $76,920 $76,920 $76,920 $307,680 

Pre E-rate Totals* $138,219 $138,219 $138,219 $138,219 $552,876 
*Total cost before projected E-rate discount 

*Costs based on current pricing 
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Steilacoom Historical School District No. 1 
Technology Plan 2014-2017 

Needs Assessment/Network & Telecom 
 

2013 Non E-rate 
Description 2013 

Hardware and Network Support $125,000.00 
Software, Licenses, and Renewals $137,000.00 
Purchased Services $5,000.00 
Classroom Hardware Support $31,000.00 
Phone Service Support $4,000.00 
Computer/Laptop Replacements $284,000.00 
Computer/Laptop Additions $212,000.00 

K-20 Internet $14,200.00 
Copiers and Printers $75,000.00 
Wireless Network $150,000.00 

Total $1,037,200.00 
 

2014-2017 Non E-rate 
Description 2014 2015 2016 2017 Cycle Totals* 

Hardware and Network Support $125,000.00 $125,000.00 $125,000.00 $125,000.00 $500,000.00 
Software, Licenses, and Renewals $137,000.00 $137,000.00 $137,000.00 $137,000.00 $548,000.00 
Purchased Services $25,000.00 $25,000.00 $25,000.00 $25,000.00 $100,000.00 
Classroom Hardware Support $31,000.00 $31,000.00 $31,000.00 $31,000.00 $124,000.00 
Phone Service Support $4,000.00 $4,000.00 $4,000.00 $4,000.00 $16,000.00 
Computer/Laptop Replacements $285,000.00 $285,000.00 $285,000.00 $292,000.00 $1,147,000.00 
Computer/Laptop Additions $75,000.00 $120,000.00 $120,000.00 $120,000.00 $435,000.00 
K-20 Internet $14,200.00 $28,000.00 $28,000.00 $28,000.00 $98,200.00 
Copiers and Printers $75,000.00 $75,000.00 $75,000.00 $75,000.00 $300,000.00 
Professional Development $25,000.00 $25,000.00 $25,000.00 $25,000.00 $100,000.00 

Total $796,200.00 $855,000.00 $855,000.00 $862,000.00 $3,368,200.00 
*Costs based on current pricing 
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Steilacoom Historical School District No. 1 
Technology Plan 2014-2017 

Needs Assessment/Network & Telecom 
 

2014-2017 Additional Projects 
Additional Projects Estimated Cost* 
Bells and Clocks $100,000.00 
Safety/Emergency Resp. System $300,000.00 
Access Control System $300,000.00 
Phone System Upgrade $150,000.00 
Media Distribution System $150,000.00 
Building Network Cabling $125,000.00 
UPS's and Power $100,000.00 

Total $1,225,000.00 
*Costs based on current pricing 

 
2014-2017 Total Budget 

Total Technology Budget 2014-2017 
Description Cost* 

Erate (before discounts) $552,876.00 
Non -Erate $3,368,200.00 
Additional Projects $1,225,000.00 

Total $5,146,076.00 
*Costs based on current pricing 
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Steilacoom Historical School District No. 1 
Technology Plan 2014-2017 

Evaluation Process 
 

Process to Monitor Progress toward Technology Goals 
 

The current processes to monitor progress toward technology goals are an annual internal 
District Technology Survey and the results from the quarterly submissions to the Technology 
Readiness Tool Inventory. This Technology Plan will see the addition of a District Technology 
Advisory Committee as well as a quarterly review of the Technology Plan itself.  
 

2013 District Technology Survey 
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Steilacoom Historical School District No. 1 
Technology Plan 2014-2017 

Evaluation Process 
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Steilacoom Historical School District No. 1 
Technology Plan 2014-2017 

Evaluation Process 
 

Quarterly Technology Readiness Tool Inventory 
 

Device Indicators 
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Steilacoom Historical School District No. 1 
Technology Plan 2014-2017 

Evaluation Process 
 

Network Indicators 
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Steilacoom Historical School District No. 1 
Technology Plan 2014-2017 

Evaluation Process 
 

Device to Test Taker Indicators 
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Steilacoom Historical School District No. 1 
Technology Plan 2014-2017 

Evaluation Process 
 

Outcomes of Previous Technology Plan 
 

Based on the needs of the 2010-2013 Technology Plan, support efficiency and technology 
reliability saw great improvements. This allows better distribution of workloads to individual 
users and faster more reliable communications to students, parents, and staff. It also provides a 
robust foundation to accomplish the goals of the 2014-2017 Technology Plan. 
 
Improvements made based on 2010-2013 Technology Plan- 

 1Gb WAN connections 
o Increased building connections from 3Mb to 1Gb. 

 Virtual Servers 
o Vmware for all core District servers 

 SAN Storage 
o Increased total District storage capacity from 8TB to 51TB 

 20TB dedicated to CTE 
 District Backup System 

o 22TB Compressed backup space 
 Wireless Network District Wide 
 Technology Help Desk Ticket System 

o Implemented electronic help desk 
 Computer Replacement Cycle 

o 5 year cycle 
 Computer/Hardware Software Remote Management System 
 Laptops 

o Mobile carts with 60 Laptops in each building 
 Email Server Upgrade 

o Exchange 2003 to Exchange 2013 
o Email Spam filter upgrade 

 Internet Filter Upgrade 
 Website Upgrade 

o Externally hosted Content Management System 
 Increased District Internet Bandwidth 

o 50Mb to 100Mb 
 24 hours X 7 days network and internet usage monitoring 

o SNMP 
o Netflow 

 Mobile Device Management 
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Steilacoom Historical School District No. 1 
Technology Plan 2014-2017 

Evaluation Process 
 

Course Corrections, Respond to Changes, and New Developments 
 

 Form a District Technology Advisory Committee  
o Members 

 School Board 
 Administrators 
 Finance 
 Student Services 
 Technology 
 Teaching and Learning 
 Staff 
 Community 
 Students 

 Evaluate District Staff Feedback from District Technology Surveys. 
 Complete and Evaluate Quarterly Technology Readiness Tool Inventory. 
 Quarterly review of District Technology Plan. 
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     Steilacoom Historical School District No. 1 
     510 Chambers Street 
     Steilacoom, WA  98388-3311 
     Telephone:  (253) 983-2200   Fax:  (253) 584-7198 
Technology Services 
              

June 30, 2014 
 
 
Mr. Dennis Small, Educational Technology Director 
Office of Superintendent of Public Instruction 
PO Box 47200 
Olympia, WA 98504-7200 
 
Dear Mr. Small: 
 
The School Board of Steilacoom Historical School District #1 has reviewed the district’s technology plan and is 
in full accord and agreement with the contents and direction of the plan. The Board has also agreed to support: 
 

1. Ongoing efforts to implement the elements of this plan 
2. Maintain currency within the plan through regularly scheduled reviews. 

 
The district’s technology plan does, to the best of our knowledge, comply with the criteria established for state 
approval. This technology plan was approved and adopted by the School Board on June 26, 2014. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
__________________________________________ 
Samuel Scott, School Board Chair 
Steilacoom Historical School District 
 
 

 
__________________________________________ 
Kathi Weight, Superintendent 
Steilacoom Historical School District 
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Policy No. 3123 
Students 

WITHDRAWAL PRIOR TO GRADUATION 
Students age 16 or older identified by themselves or staff as potential dropouts will become a fo-
cus of attention in the following manner:   

A. Each student and his/her counselor will meet for the purpose of discussing the reason for de-
siring to withdraw from school and the student's plans for the future, including the education-
al, counseling and related services which are available within the school and/or community. 

B. The counselor and the student's teachers will meet to discuss the student's present status and 
to identify program modifications and/or options that will meet the student's present and fu-
ture needs. 

C. The student, parent or guardian, counselor and principal will review all pertinent information 
and the options that are available to the student and his/her parents.  

Reasonable efforts will be made to persuade the student to remain in school and complete re-
quirements for a diploma. If unsuccessful, staff will attempt to find placement in an appropriate 
alternative educational setting. Failing that, the principal will determine if there is sufficient 
ground to excuse the student from continued compulsory attendance. If there is, the principal will 
recommend to the superintendent that the student be excused from further school attendance.  
  
No student under the age of 18 will be permitted to withdraw unless he or she is lawfully and 
regularly employed and either a parent agrees that the student should not be required to attend 
school, or the student has been emancipated in accordance with Chapter 13.64 RCW.  No student 
under the age of 16 will be permitted to withdraw from further school attendance unless another 
exception to compulsory attendance has been met. 

  
The superintendent will provide the board an annual early withdrawal report which outlines the 
age and grade level for each student, the reason(s) for leaving and any follow-up data that has 
been collected after the student has withdrawn. 

 

Cross References:  2163 - Response to Intervention  

 2140 - Guidance and Counseling  

 2121 - Substance Abuse Program  

 2108 - Remediation Programs  

 2090 - Program Evaluation  
   

Legal References:  RCW 28A.225.010 Attendance mandatory — Age —Exceptions  

 
RCW 28A.225.020 School's duties upon child's failure to attend 
school  

   

Adoption Date: 2.27.08 
School District Name: Steilacoom Historical School District 
Revised: 6.26.14 
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Policy No. 3144 
Students 

Page 1 of 4 

RELEASE OF INFORMATION CONCERNING STUDENT 
SEXUAL AND KIDNAPPING OFFENDERS 

 
The district recognizes its responsibility for the health and safety of all students, including stu-
dents required to register as a sex or kidnapping offender enrolled within the district. Therefore, 
the board will take appropriate precautionary measures in situations where the building principal 
has been advised by law enforcement officials that a student required to register as a sex or kid-
napping offender is enrolling or is attending a school within the district.  

Principal Responsibilities 
Principals are required to respond to notification by local law enforcement and to disseminate 
information about students required to register as a sex or kidnapping offender to appropriate 
staff within the school based on the following offender levels: 

Level I 
Sex offenders are classified as Level I when their risk assessments indicate a low risk of 
reoffense within the community at large.  
Level II 
Sex offenders are classified as Level II when their risk assessments indicate a moderate risk 
of reoffense within the community at large. 
Level III 
Sex offenders are classified as Level III when their risk assessments indicate a high risk of 
reoffense within the community at large. 

A principal receiving notice must disclose the information received as follows: 

A. If the student who is required to register as a sex offender is classified as a risk Level II or 
III, the principal will provide the information received to every teacher of any student re-
quired to register and to any other personnel who, in the judgment of the principal, supervises 
the student or for security purposes should be aware of the student’s record. 
  

B. If the student who is required to register as a sex offender is classified as a risk Level I, the 
principal will provide the information received to personnel who, in judgment of the princi-
pal, for security purposes, should be aware of the student’s record. 
  

C. Students required to register as a kidnapping offender are not subject to leveling and there-
fore should be treated on a case-by-case basis. 

The principal will designate additional school personnel to be notified following consultation with 
probation/parole (or the student’s family if not on court supervision) in order to identify or rec-
ognize high-risk situations. The following staff should be considered: district superintendent or 
designee, adjacent building principals, appropriate administrative and teaching staff, security 
personnel, volunteers or paraprofessionals working in the student’s classrooms; and counselors, 
coaches, advisors, nurses, bus drivers, custodians, district daycare providers and playground su-
pervisors that may have contact with the student. 

Collaboration 
The principal will work with local law enforcement to coordinate the receipt of notifications re-
garding students registered as sex or kidnapping offenders. The principal or designee will also 
consult and collaborate with department of corrections, juvenile justice staff, treatment providers, 
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Policy No. 3144 
Students 

Page 2 of 4 

victim support groups, and families, as applicable, when working with students required to regis-
ter as a sex or kidnapping offender.  

Confidentiality 
The principal and school staff will maintain confidentiality regarding these students, the same as 
all students in the school. Any written information or records received by a principal as a result 
of a notification are confidential and may not be further disseminated except as provided in state 
or federal law. 

Immunity from Liability 
Any school district or employee who releases the information in compliance with federal and 
state law is immune from civil liability for damages unless it is shown that the school district or 
district employee acted with gross negligence or in bad faith. 

Inquiries by the Public 
Inquiries by the public at large (including parents and students), regarding students required to 
register as a sex or kidnapping offender are to be referred directly to local law enforcement. Law 
enforcement agencies receive relevant information about the release of sex and kidnapping of-
fenders into communities and decide when such information needs to be released to the public. 

Student Rights and Responsibilities 
All students, including those students required to register as a sex or kidnapping offender, have a 
constitutional right to a public education. A student required to register as a sex or kidnapping 
offender is also required to notify law enforcement of their intent to enroll in school. 

Written Procedures 
The Superintendent or his/her designee will adopt written procedures for school principals de-
scribing how they will disseminate information received from law enforcement with appropriate 
school personnel. 

 
Cross References:  3143 - District Notification of Juvenile Offenders  

 
3120 - Enrollment  

   

Legal References:  RCW 4.24.550 Sex offenders and kidnapping offenders — Re-
lease of information to public — Web site  

 
RCW 9A.44.130 Registration of sex offenders and kidnapping 
offenders — Procedures — Definition — Penalties  

 

RCW 13.04.155 Notification to school principal of conviction, 
adjudication, or diversion agreement — Provision of information 
to teachers and other personnel — Confidentiality  

 

RCW 13.40.215 Juveniles found to have committed violent or 
sex offense or stalking — Notification of discharge, parole, 
leave, release, transfer, or escape — To whom given — School 
attendance — Definitions  

 

RCW 28A.225.330 Enrolling students from other districts — Re-
quests for information and permanent records — Withheld tran-
scripts — Immunity from liability — Notification to teachers and 
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Policy No. 3144 
Students 

Page 3 of 4 

security personnel — Rules  

 

RCW 72.09.345 Sex offenders — Release of information to pro-
tect public — End-of-sentence review committee — Assessment 
— Records access — Review, classification, referral of offenders 
— Issuance of narrative notices  

 
20 U.S. C. 1232g et.seq Family and Educational and Privacy 
Rights Act of 1994  

 
Art. IX, Section 1, Washington State Constitution  

   

Management Resources:  Policy News, December 2006 Student Sex and Kidnapping Of-
fender Notice Requirements  

   
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Adoption Date: 2.27.08 
School District Name: Steilacoom Historical School District 
Revised: 6.26.14 
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Policy No. 3224 
Students 

STUDENT DRESS 
Preserving a beneficial learning environment and assuring the safety and well-being of all stu-
dents are primary concerns of the board of directors. 

Students' choices in matters of dress should be made in consultation with their parents. 

  
Student dress will only be regulated when, in the judgment of school administrators, there is a 
reasonable expectation that: 

A. A health or safety hazard will be presented by the student's dress or appearance including 
possible membership in a gang or hate groups; 

B. Damage to school property will result from the student's dress; or 

C. A material and substantial disruption of the educational process will result from the students' 
dress or appearance. 

For the purpose of this policy, a material and substantial disruption of the educational process 
may be found to exist when a student's conduct is inconsistent with any part of the educational 
mission of the school district. Prohibited conduct includes the use of lewd, sexual, drug, tobacco 
or alcohol-related messages, or gang-related apparel. 

  
The uniforms of nationally recognized youth organizations, and clothing worn in observance of a 
student’s religion, are not subject to this policy. 

  
The superintendent will establish procedures providing guidance to students, parents, and staff 
regarding appropriate student dress in school or while engaging in extracurricular activities. Such 
procedures will ensure that any student wearing, carrying, or displaying gang-related apparel, or 
exhibiting behavior or gestures which symbolize gang membership, or causing and/or participat-
ing in activities which intimidate or affect the attendance of another student will be asked, with 
notice to his or her parents, to make appropriate corrections and be subject to discipline if the 
corrections are not undertaken. 

 

Cross References:  3220 - Freedom of Expression  
   

Legal References:  RCW 28A.320.140 Schools with Special standards – Dress codes  

 WAC 392-400-215 Student Rights  

 
WAC 392-400-225 School district rules defining misconduct – 
Distribution of Rules  

   

Adoption Date: 2.27.08 
School District Name: Steilacoom Historical School District 
Revised: 6.26.14 
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Policy No. 3223 
Students 

 
 

FREEDOM OF ASSEMBLY 
Individual students and student organizations may meet in school rooms or auditoriums, or at 
outdoor locations on school grounds, to discuss, pass resolutions and take other lawful action re-
specting any matter which directly or indirectly concerns or affects them, whether or not it re-
lates to school. Such activities willshall not be permitted to interfere with the normal operation of 
the school.  

  
Peaceful demonstrations are permissible, howeverthough they mustare to be held in designated 
places where they willshall present no hazards to persons or property and at designated times that 
willshall not disrupt classes or other school activities.  

 
 

 

 

 

Cross Reference: Board Policy 2153 Noncurriculum Related Student Groups 
 
Legal References: WAC 392-400-215 Student rights 
 

 

 

 
 

 

 

 

 

 

 

 

 

 

Adoption Date: 2.27.08 
School District Name: Steilacoom Historical School District 
Revised  
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Policy No. 3232 
Students 

PARENT AND STUDENT RIGHTS IN ADMINISTRATION OF 
SURVEYS, ANALYSIS OR EVALUATIONS 

All instructional materials, including supplementary materials and teachers manuals, used with 
any survey, analysis or evaluation in a program or project supported by federal funds are availa-
ble for inspection by parents and guardians. 
  
No student will be required as part of any project or program supported by federal funds to sub-
mit to a survey, analysis or evaluation that reveals information concerning: 

1. Political affiliations; 

2. Potentially embarrassing mental or psychological problems; 

3. Sexual behavior and attitudes; 

4. Illegal, anti-social, self-incriminating or demeaning behavior; 

5. Critical appraisals of close family members; 

6. Privileged or similar relationships; 

7. Religious practices, affiliations, or beliefs of the student or student’s parent; or 

8. Income other than information necessary to establish eligibility for a program; without 
the prior consent of adult or emancipated students, or written permission of parents. 

The district willshall make arrangements to protect student privacy during the administration of 
surveys and the collection, disclosure or use of personal information for marketing, sales or other 
distribution purposes. 

 

 
Legal References: 20 U.S.C. 1232h(c) No Child Left Behind Act of 2001 
 34 CFR Parts 75, 76,  Student rights in research, 
  and 98 (1984)  experimental activities and testing 
 

Management Resources: Policy News, April 2003 Districts Required to Review Collection 
and Dissemination of Information 

 
 
 
 
 
 
 
 
Adoption Date: 2.27.08 
School District Name: Steilacoom Historical School District 
Revised  
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Policy 3244 
Students 

 
 

PROHIBITION OF CORPORAL PUNISHMENT  
Corporal punishment is any act which willfully inflicts or willfully causes the infliction of physi-
cal pain on a student, and is not permitted. 

Corporal punishment does not include: 

A. The use of reasonable physical force by an administrator, teacher, other school employee or 
volunteer as necessary to maintain order to prevent a student from harming him/herself, other 
students, school staff and other persons, or property; 

B. Physical pain or discomfort resulting from or caused by training for or participatingparticipa-
tion in athletic competition or recreational activity voluntarily engaged in by a student; 

C. Physical exertion shared by all students in a teacher- directed class activity, which may in-
clude, but is not limited to, physical education exercises, field trips or vocational education 
projects; or 

D. Physical restraint or the use of aversive therapy as part of a behavior management program in 
a student's individual education program which has been signed by the parent and is carried 
out according to district procedures. in compliance with WAC 392-171-800(30). 

 

 

Cross Reference: Board Policy 3241 Corrective Actions or Punishment 
 
Legal References: RCW  28A.150.300 Corporal punishment prohibited — 

Adoption of policy 
 WAC  392-400-235 Discipline — Conditions and limitations 
 

 

 
 
 
 
 
 
 
 
Adoption Date: 2.27.08 
School District Name: Steilacoom Historical School District 
Revised  
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Steilacoom Historical School District Board of Directors 

REGULAR BOARD MEETING 

Date: June 26, 2014 

 
TO: Members, Steilacoom Historical School District Board of Directors 

ISSUE:  X  ACTION   Approval of Cherrydale Roof Project  
 _____   INFORMATION  
 
BACKGROUND INFORMATION:  The District identified a need to redo the Cherrydale roof.  The 
District received four competitive bids for project completion.  The successful bidder was Bosnick 
with a proposal of $227,263, which does not include tax.  The roof project upon approval from the 
Board would begin immediately so completion would be end of July.   
 
  
FISCAL IMPLICATIONS:  None 
 
 
 
 
 
 
 
RECOMMENDED DECISION:   
It is the recommendation of the Superintendent to approve the project for Cherrydale roof.   
 
 
 
 
 
 
 
 
Report prepared by:   Jim Brittain, Executive Director of Finance and Operations 
 Kathi Weight, Superintendent  
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