
(Action)

(Information)

(Information)

(Presentation)

(Information)

(Action)

 

Regular Meeting Agenda

Pioneer Middle School,     1750 Bob's Hollow Lane     DuPont, Washington
 The School Board normally convenes at 6:00 pm just prior to the start of the formal Board meeting, toSTUDY SESSION:

discuss the Board agenda and to have a brief dinner. No decision making is undertaken. These study sessions are open to
the Public; however, food is not provided for the general public.

 

12/10/2014 7:00 PM

I. CALL TO ORDER

A. Pledge of Allegiance
B. Roll Call
C. Approval of Agenda

II. COMMENTS FROM THE AUDIENCE

Members of the audience wishing to comment on specific items on this agenda will be allowed to comment briefly
during the Comments From the Audience portion of the agenda. Those wishing to speak will please sign the Speaker
List in order to be recognized by the Board. Please limit your comments to three (3) minutes. The Board will not
entertain comments during any other part of the meeting. Remarks of a negative nature singling out specific employees,
other than the Board or Superintendent, will be heard in executive session following the business meeting. The Board
reserves the right to terminate presentations containing personal attacks on individuals.

III. PRESENTATION
Presenter: Pioneer Middle School Football and Fast pitch Student Athletes

IV. REPORTS

1. Financial Report

Presenter: Jim Brittain

12102014 Board Mtg Financial Report Final.pdf (p. 4)
Budget Status Report 10.31.14.pdf (p. 9)

2. Facilities and Operations Report

Presenter: Jim Brittain

Facilities and Operations Report.pdf (p. 20)
SHCM Schedule 11-11-14.pdf (p. 27)

V. APPROVAL OF MINUTES
Minutes 11.12.14.pdf (p. 28)
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(Action)

(Information)

(Action)

(Action)

(Action)

(Action)

(Action)

(Action)

(Action)

(Action)VI. CONSENT AGENDA

The purpose of the consent agenda is to reduce time going through motion, second and voting on issues of common
consent. Any Board member can ask for any item to be removed from the consent agenda. There is no discussion of items
on the consent agenda. By motion of the Board, remaining items are approved without discussion as part of the consent
agenda. Discussion of items removed from the consent agenda occurs immediately following action on the consent
agenda.
 
 

November and December 2014 Accounts Payable.pdf (p. 31)
November and December 2014 Accounts Payable November Payroll.pdf (p. 76)
Approval of Co-Curricular Personnel Report.pdf (p. 99)
Approval of Classified Personnel Report.pdf (p. 100)
Approval of 2014-15 Board District and Superintendent Goals.pdf (p. 101)

VII. OLD BUSINESS

1. Approval of 2014-2020 Capital Facilities Plan

Presenter: Kathi Weight

2014-2020 SHSD Cap Fac Plan.pdf (p. 108)
Environmental Checklist 2014.pdf (p. 142)

2. Second Reading of Management Series Policies 6216, 6230 and 6250

Presenter: Jim Brittain

Second Reading 6216 6230 6250.pdf (p. 165)

3. Second Reading of Policy 6220, Bid Requirements

Presenter: Jim Brittain

Second Reading Policy 6220.pdf (p. 169)

4. Second Reading of Policy 3240, Student Conduct

Presenter: Susanne Beauchaine

Second Reading Policy 3240.pdf (p. 173)

5. Second Reading of Policy 3241, Classroom Management, Corrective Actions or Punishment

Presenter: Susanne Beauchaine

Second Reading Policy 3241.pdf (p. 176)

VIII. NEW BUSINESS

1. Selection of School Board Chair

2. Selection of School Board Vice Chair

3. I-1351 Potential Impact

Presenter: Jim Brittain

I-1351 Potential Impact.pdf (p. 180)

4. Deletion of Management Series Policies 6113 and 6119

Presenter: Jim Brittain

Board Background Deletion 6113 and 6119.pdf (p. 188)
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(Action)

(Information)

(Information)

(Information)

(Action)5. First Reading of Management Series Policies 6500, 6511, 6512 and 6513

Presenter: Jim Brittain

First Reading 6500, 6511, 6512, 6513.pdf (p. 191)

IX. COMMENTS FROM THE AUDIENCE

Members of the audience wishing to comment on specific items on this agenda will be allowed to comment briefly during
the Comments From the Audience portion of the agenda. Those wishing to speak will please sign the Speaker List in
order to be recognized by the Board. The Board will not entertainPlease limit your comments to three (3) minutes. 
comments during any other part of the meeting. Remarks of a negative nature singling out specific employees, other than
the Board or Superintendent, will be heard in executive session following the business meeting. The Board reserves the
right to terminate presentations containing personal attacks on individuals.

X. BOARD COMMUNICATION

XI. ANNOUNCEMENTS

XII. ADJOURNMENT

Regularly scheduled meetings of the Board of Directors of the Steilacoom Historical School District are digitally recorded.
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STEILACOOM HISTORICAL 

SCHOOL DISTRICT NO. 1 

 

Board Meeting 
December 10, 2014 

  

Financial Report 

For Month Ending October 31, 2014 
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Annual 

Budget

Year-end 

Projection

Projected 

Variance

Variance 

Percentage 

YTD 

Actual

General Fund
     Total Revenues & Other Financing Sources 30,988,892 29,775,000 (1,213,892) 3.92% 6,498,055

32,869,091 32,450,000 (419,091) 1.28% 5,165,303

    Excess Revenues/Other Financing Sources 

    Over (under) Expend & Oth Financing Uses (1,880,199) (2,675,000) (794,801)  1,332,752

Steilacoom Historical School District

General Fund Budget/Year-End Projection/YTD Actual

October 31, 2014

General Fund October Ending Fund Balances:

FY Beginning Committed for Other Purposes 2,379,280
     Transfer Out to Capital Projects Fund (1,854,000)
Ending Committed for Other Purposes 525,280

Ending Committed for Other Purposes (Board Policy) 1,969,771

FY Beginning Unassigned Fund Balance 3,138,674

     Excess Revenues Over Expenditures 1,332,752
4,471,426Ending Unassigned Fund Balance
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Capital Projects Fund October Ending Fund Balances:

FY Beginning Committed for Other Purposes 604,397

     General Fund Transfer to Capital Projects 1,854,000

     Expenses Over Revenues (27,023)

     Other Sources Earnest Money (HS Property) 15,000

1,841,977

Ending Assigned Fund Balance  2,446,374

Restricted Impact Fees Fund Balance 54,483

Assigned for Fund Purposes 2,391,891  

Other Information:

Chamber 611 Estimated Appraised Value - Per Appraiser 2,100,000

Current Projects: Major Projects on Hold:

SHS Classrooms ($700,000) Transportation Facility

Keyless Entry ($140,000) Parking Lots

SHS Gym Improvements

October 31, 2014

Capital Project Fund Financial Position
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Beginning 

Balance

Ending 

Balance Variance

Debt Service Fund 2,982,664 5,466,967 2,484,303

ASB Fund 301,876 350,125 48,249

Transportation Fund 37,367 37,369 2

Other Funds October 2014 Ending Fund Balances
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QUESTIONS 
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11/11/2014 Steilacoom High School Classroom Modifications 10 Week Schedule

JONES AND ROBERTS COMPANY

Month 
Day M T W Th F M T W Th F M T W Th F M T W Th F M T W Th F M T W Th F M T W Th F M T W Th F M T W Th F M T W Th F M T W Th F
Date 10 11 12 13 14 17 18 19 20 21 24 25 26 27 28 1 2 3 4 5 8 9 10 11 12 15 16 17 18 19 22 23 24 25 26 29 30 31 1 2 5 6 7 8 9 12 13 14 15 16 19 20 21 22 23

CLASSROOM WORK 
Select Demolition 
Mechanical & Electrical Demolition
Mechanical & Electrical Rough In SOG
Foundation & SOG Pour
Steel Columns & Beams 
Metal Wall Framing 
Mechanical & Electrical Rough in Walls
Insulation 
Windows 
Hollow Metal Frames
Gypsum Wall Board
Paint 
Ceiling Grid Ceiling in 106.2 may have to 
Mechanical & Electrical in Ceilings be completed after unit set.
Light Fixtures
Ceiling Tile Finish Tiles After Controls
Casework 
Flooring Installation 
Doors & Hardware Install
Final Clean 
Controls Can Complete Controls with Unit Set
Testing & Balancing 
Final Inspections
ROOF TOP WORK 
Roof Top Demolition
Angle and Columns at Openings
WF Beam Installation (CRANE)
Metal Wall Framing at Unit
Insulation
Sheet Metal Flashing
Roof Patch
Set Unit (CRANE)

January
Status

November December December
Work Activity Comments

November November December December December/January January January
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Regular Meeting Minutes 
11/12/2014 

Steilacoom High School     54 Sentinel Drive     Steilacoom, WA 

 

I. CALL TO ORDER   
Chair Scott called the meeting to order at 7:04 pm. 
Steilacoom High student leader  Brendan Woods led the Pledge of Allegiance. 
All Directors and Superintendent Weight present. 
Director Denning made a motion to approve the agenda; Director Forbes seconded the motion and the 
motion passed (5/0).  

II. COMMENTS FROM THE AUDIENCE  
• Jaimie Garrett, Steilacoom, thanked the Board for community involvement in the Strategic 

Planning process, she also commented on 

o Concerns about clubs and staff stipends for club advisor (e.g. doodle - $2400) 

o Three leadership classes at SHS; does this take away from other classes, electives? 

o CTE grant funding available for a curriculum director to better serve CTE classes 

III. PRESENTATION - President Volunteer Award   
Jonathan Flores was presented the Presidential Volunteer Gold Award  by Steilacoom High Principal Hay. 
Jonathan received the award based on his 500+ hours of volunteer service in a 12-month period. 

IV. PRESENTATION - SHS Leadership   
Steilacoom High Leadership students presented the 2014-15 school year in review, Focus on Freshman 
Day and a video presentation of their gift to Marysville Pilchuck High School in support of the recent 
school shooting. 

V. REPORTS  
a. Financial Report 
Executive Director Brittain reported on the 2013-14 financial year end and 2014-15 school year 
fund balances through September 30, 2014. 
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b. Capital Projects  
Executive Director Brittain reported on the Steilacoom High classroom remodel project. 

VI. APPROVAL OF MINUTES  
a. Approval of 10/18/14 Special Board Meeting Minutes   
Director Denning made a motion to approve the minutes of the October 18, 2014 meeting; 
Director Wong seconded the motion and the motion passed (5/0).  

b. Approval of 10/22/14 Regular School Board Meeting Minutes   
Director Pierce made a motion to approve the minutes of the October 22, 2014 meeting; Director 
Forbes seconded the motion and the motion passed (5/0). 

VII. CONSENT AGENDA  
Director Pierce made a motion to approve the Consent Agenda which included attached personnel 
reports, accounts payable, payroll, school improvement plans, field trip and SEC Reporting Statement;       
Director Forbes seconded the motion and the motion passed (5/0). 

VIII. OLD BUSINESS  
a. Capital Facilities Plan Draft 2014 - 2020   
Superintendent Weight presented an updated draft Capital Facilities Plan based on the 10.18.14 
Board discussion. Final plan will be presented for approval at the December 2014 board meeting. 

b. 2014-15 District, Board, Superintendent Goals   
Superintendent Weight reviewed the goals established at the 10.18.14 board meeting. These will 
be adopted at the December 2014 meeting. 

c. Second Reading of Management Series Policies 6210, 6212 and 6215  
Director Pierce made a motion to approve Policies 6210, 6212 and 6215; Director Wong seconded 
the motion and the motion passed (5/0). 

IX. NEW BUSINESS  
a. Approval of Resolution 818-11-12-14, Cancellation of Municipal Warrants  
Director Denning made a motion to approve Resolution 818-11-12-14, Cancellation of Municipal 
Warrants; Director Forbes seconded the motion and the motion passed (5/0). 

b. Fleet Replacement  
Executive Director Brittain reviewed fleet mileage and condition and discussed use need and fuel 
efficiency. Director Pierce suggested consideration of hybrid and electric vehicles. 

c. First Reading of Management Series Policies 6216, 6230 and 6250  
Director Forbes made a motion to move policy 6216, 6230 and 6250 to a second reading with 
suggested revisions; Director Wong seconded the motion and the motion passed (5/0).  
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d. First Reading of Policy 6220, Bid Requirements  
Director Denning made a motion to move Policy 6220 to a second reading; Director Pierce 
seconded the motion and the motion passed (5/0). 

e. First Reading of Policy 3240, Student Conduct  
Director Denning made a motion to move Policy 3240 to a second reading; Director Pierce 
seconded the motion and the motion passed (5/0). 

f. First Reading of Policy 3241, Classroom Management Corrective Actions or 
Punishment  
Director Wong made a motion to move Policy 3241 to a second reading; Director Denning 
seconded the motion and the motion passed (5/0). 

X. COMMENTS FROM THE AUDIENCE  
No comments.  

XI. BOARD COMMUNICATION 
No communications.   

XII. ANNOUNCEMENTS  
• Director Forbes announced the SHS Girls Swim & Dive Team has advanced to the State Meet this 

coming Friday, 6 pm, Aquatic Center. He announced that Sarah Burlingame won Districts in 
diving. 

• He also announced that SHS Girls Volleyball will play at the State Meet on Friday at Pierce 
College, 11:45 am. 

• Superintendent Weight announced the high school is hosting a Community Forum, 11/18, 6-7 
pm in the Steilacoom High Library to review their Strategic Plan Academic, Athletic and CTE 
areas. 

XIII. ADJOURNMENT  
Director Forbes made a motion to adjourn the meeting at 8:15 pm; Director Denning seconded the 
motion and the motion passed (5/0). 

 
 
________________________________ 

  (Chair) 
 
  ________________________________  
      
  ________________________________ 
 
_______________________________ ________________________________ 
(Secretary/Superintendent)  
  ________________________________ 
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Steilacoom Historical School District #1 
Board of Directors  

Board, District and Superintendent Goals 

 

For the 2014-2015 School Year 
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Vision Statement 

O The best education for every student 

 

Mission Statement 
 

O The mission statement of the Steilacoom 
Historical School District No. 1, in partnership 
with our communities, is to educate and prepare 
responsible citizens who can contribute and 
adapt in a changing world. 
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District Core Values 
 Academics   
We commit to engage all  
students by using effective  
instructional practices,  
challenging students to reach  
their fullest potential.   

Climate   
We ensure a positive,  
respectful, and safe learning  
climate, responsive to  
students' individual needs.   

Community   
We welcome and encourage  
family and community  
involvement  where each  
member of the school  
community is a valued  
partner.    

  Collaboration   
We practice purposeful,  
professional, student-centered   
collaboration.    

Integrity   
We commit to act with  
honesty and integrity,  
respecting all diversity.   

Accountability   
We, the       SHSD learning  
community, share in the  
responsibility for attaining  
academic and fiscal goals by  
providing educators with the  
necessary tools and resources  
for success.    
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Summary of 2013-14  
District Goals 

O Resource the student learning environment to positively 
impact student achievement, as measured by district, 
state, and national standards. 

 

O Continue the development of the district’s capital facilities 
plan, to include the completion of the conversion of the 
1918 building to serve as a district administrative facility.  

 

O Continue focus on facilities maintenance and preservation 
plan. 

 

O Common Core State Standards professional development 
and communication with full implementation by 2014-2015 
school year. 
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2014- 2015 Board Goals 
O Correlate the relationship and consistency of decisions to 

board goals and our district’s vision, mission, and values. 
 

O Maintain open communications with the community, 
focusing on the use of taxpayer funds entrusted to the 
district.  
 

O Maintain the minimum 6 percent reserved ending fund 
balance in the general operations account. Monitor 
unreserved fund balance to support emerging educational 
reform initiatives.  
 

O Maintain the working relationship of the board and the 
board/superintendent team. 
 

O Review the 6000 (Management Support) series policies, per 
the four year review cycle for all policies. 
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2014-2015 District Goals 
 

O Resource the student learning environment to positively impact 
student achievement, as measured by district, state, and national 
standards. 

 

O Continue the development of the district’s capital facilities plan, to 
include the completion of comprehensive safety review of all 
school sites.  

 

O Continue focus on facilities maintenance and preservation plan. 

 

O Implement and communicate District Strategic Plan. 
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2014-15 Superintendent Goals 
 

O Year 2 of Washington State Leadership Academy (WSLA) and 

work to align all administrative leadership actions, including 

school improvement efforts, with the District’s four areas of 

focus.  

O By August 1, 2015, the district administrative team will 

review the completion of projects and progress of all Strategic 

Plan focus areas. 

O Prepare accurate and informative budget documents to 

monitor and assess district financial status. 
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Steilacoom Historical School District Board of Directors 

REGULAR BOARD MEETING 

Date: December 10, 2014 

 
TO: Members, Steilacoom Historical School District Board of Directors 

ISSUE: X  ACTION   2014-2020 SHSD Capital Facilities Plan  
       INFORMATION  
 
 
BACKGROUND INFORMATION:  The Capital Facilities Plan (CFP) is completed yearly and 
assesses the following: 
 

• The anticipated growth within the District’s boundaries; 
• The anticipated school enrollment growth through the 2014-2020 planning period; 
• The new school facilities required to meet the needs of this expanding student 

enrollment; and 
• As applicable, the school impact fee calculations based on the capacity projects 

necessary to address growth needs. 
 
Specific changes in this draft are related to new Strategic Plan goals and updated 
information regarding student generation rate and enrollment projections.  The higher 
elementary student generation rates have resulted in new impact fees.  In this CFP the 
District has chosen to adjust the single family impact fee so that it remains level with the fee 
charged in recent years.  
 
The CFP is in response to the provisions of the Growth Management Act (GMA).  
 
FISCAL IMPLICATIONS:  None 
 
 
 
 
 
 
 
RECOMMENDED DECISION:   
The Superintendent recommends the Board approve the 2014-2020 Capital Facilities Plan. 
 
 
 
 
 
 
Report prepared by:  Kathi Weight-Superintendent  
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SHSD Capital Facilities Plan  Page 1 of 33 
2014-2020  

Steilacoom Historical  
School District No. 1 

 
 
 
 
 

 

 
 
 
 
 
 
 

CAPITAL FACILITIES PLAN 
 

2014  -  2020 
 
 

 
December 2014 
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SHSD Capital Facilities Plan  Page 2 of 33 
2014-2020  

Steilacoom Historical School  
District No. 1 

511 Chambers Street 
Steilacoom, WA  98388 

(253) 988-2200 
 
 
 
 
 
 

Board of Directors 

 
 

Mr. Samuel Scott 
 

 Ms. Yoshie Wong 
 

Mr. Donald Denning 
 

Mr. Robert Forbes 
 

Mr. Jason Pierce 
 

 
 

Ms. Kathi Weight, Superintendent 
 

 
 
 
 
 
 
 

Prepared by the 
Steilacoom Historical School District No. 1 
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TABLE OF CONTENTS 
 
            TAB 
 
Introduction              1 
 Introduction 
  
 District Statements and Core Values 

District Strategic Plan and Goals 
 District Map 
 
School District Description            2 
 Location and Description of School Facilities 
 History of Facilities 
 Parcel Summary by Location 
 
Student Enrollment             3 
 School Capacities 
 Student Enrollment Trends 
 OSPI – Cohort Survival Enrollment Projections 
 SHSD 2012-2014 to 2020 Projected Enrollment 
 SHSD 2012-2014 Enrollment -October 
 
Level of Service             4 
 
Construction Plans             5 
 
Finance Plan              6 
 
 

Packet page 111 of 197



 

 
SHSD Capital Facilities Plan  Page 4 of 33 
2014-2020  

STEILACOOM HISTORICAL SCHOOL DISTRICT NO. 1 
BUILDING SITES 

ADMINISTRATIVE OFFICE 
511 CHAMBERS STREET 
STEILACOOM, WA  98388 

WEB SITE:  www.steilacoom.k12.wa.us  
 
Office/Building Address Phone Number Points of Contact  
DISTRICT OFFICE  
511 Chambers Street 
Steilacoom, WA  98388 
 

(253) 983-2200 
(253) 584-7198 (fax) 

Ms. Kathi Weight - Superintendent  
Mr. Jim Brittain -  Executive Director of 
Finance and Operations 
Ms. Susanne Beauchaine- Executive 
Director of Student Services 
Mr. Paul Harvey-Executive Director of 
Teaching and Learning 

CHERRYDALE PRIMARY SCHOOL  
1201 Galloway 
Steilacoom, WA  98388 
 

(253) 983-2500 
(253) 583-8478 (fax) 

Ms. Nancy McClure - Principal 
Ms. Michele Hildebrand- Office Coordinator 
 

CHLOE CLARK ELEMENTARY SCHOOL 
1700 Palisades Blvd 
DuPont, WA  98327 

(253) 583-7100 
(253) 964-0935 (fax) 

Mr. Gary Yoho - Principal 
Ms. Melissa McGann - Office Coordinator 
 
 

SALTAR’S POINT ELEMENTARY SCHOOL 
908 Third Street 
Steilacoom, WA 98388 
 

(253) 983-2600 
(253) 581-9083 (fax) 

Mr. Alex Clauson - Principal 
Ms. Rita Gorman – Office Coordinator 
 

ANDERSON ISLAND ELEMENTARY SCHOOL 
13005 Camus Road 
Anderson Island, WA  98303 
 

(253) 884-4901 
(253) 884-7835 (fax) 

Ms. Laurie Vallieres - Principal 
Ms. Dana Ballou - Secretary/Para Educator 
 

PIONEER MIDDLE SCHOOL  
1750 Bob’s Hollow Lane 
DuPont, WA  98327 
 
 

(253) 583-7200 
(253) 583-7292 (fax) 

Mr. Andre Stout - Principal  
Mr. John Nystrom - Assistant Principal 
Ms. Amy Malkames - Office Coordinator 
 

STEILACOOM HIGH SCHOOL  
54 Sentinel Drive 
Steilacoom, WA 98388 
 

(253) 983-2300 
(253) 983-2393 (fax) 

Ms. Debra Hay - Principal 
Ms. Sara Graves - Assistant Principal 
Mr. Michael Miller - Assistant Principal/ 
Athletic Director  
Ms. Sharon Larson - Office Coordinator 
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TAB 1 INTRODUCTION 
 
This Capital Facilities Plan (CFP) has been developed for Steilacoom Historical School District 
No. 1 in response to the provisions of the Growth Management Act (GMA).  This report assesses 
the following: 

 The anticipated growth within the District’s boundaries; 
 The anticipated school enrollment growth through the 2014-2020 planning period; 
 The new school facilities required to meet the needs of this expanding student 

enrollment; and 
 As applicable, the school impact fee calculations based on the capacity projects necessary 

to address growth needs. 
 

Residential development has historically preceded any school construction and has never 
progressed in an orderly and coordinated manner.  Selection of school sites and the construction 
of schools have generally followed the construction of new homes.  This historic process of 
school construction following residential growth has left a gap between available space and the 
student population.  As a result, schools have commonly become overcrowded. Compounding 
the situation is the required time to acquire property, plan and design facilities, acquire all 
necessary permits, and to construct facilities. 
 
In the past, relief for overcrowded schools has primarily come from local residents who have 
supported tax levies and bond issues.  Voter approval of school levies and bond issues is 
becoming more difficult as other interests vie for property tax dollars.  In addition, many existing 
residents are questioning the equity of having to pay for the educational facilities of new 
residents.  In an effort to overcome the perceived inequity of property tax supported levies and 
bond issues, school districts have sought conditions upon development activity to provide a share 
of the local financial support needed for the construction of school facilities. 
 
This Capital Facilities Plan is designed to support the use of school impact fees as provided for 
under the 1990 Growth Management Act.  Therefore, this Plan consists of: 
 

 An inventory of the existing schools, support facilities and properties owned by  
Steilacoom Historical School District No.1; 

 An enrollment history and projection for the 2014-2020 time frame; 
 An identification of the District’s current “level of service” with respect to capital 

facilities; 
 A forecast of the District’s need for new construction, modernization, and new 

construction-in-lieu-of modernization; and 
 A plan that will finance the proposed construction projects within projected funding 

capacities and clearly identify sources of public money for such purposes.  The CFP is 
designed to support school impact fees authorized by Pierce County, as implemented by 
Steilacoom Historical School District No. 1 and other municipalities that may collect 
school impact fees on behalf of the District. 

 
In addition, the CFP will also provide a basis for mitigation under the State Environmental 
Protection Act (SEPA) or the State Subdivision Act. 
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TAB I DISTRICT STATEMENTS AND CORE VALUES 
 
 
DISTRICT VISION STATEMENT 
 
“The best education for every student.” 
 
 
DISTRICT MISSION STATEMENT 
 
The mission statement for the Steilacoom Historical School District No.1, in partnership with our 
communities, is to educate and prepare responsible citizens who can contribute and adapt in a 
changing world. 
 
DISTRICT CORE VALUES 
 
 Academics  
 We commit to engage all students by using effective instructional practices, challenging 

students to reach their fullest potential. 
 
 Collaboration 
 We practice purposeful, professional, student-centered collaboration. 
 
 Climate 
 We ensure a positive, respectful and safe learning climate, responsive to students’ 

individual needs. 
 
 Integrity 
 We commit to act with honesty and integrity, respecting all diversities. 
 
 Community 
 We welcome and encourage family and community involvement, where each member of 

the school community is a valued partner. 
 
 Accountability 
 We, the SHSD learning community, share in the responsibility for attaining academic and 

fiscal goals by providing educators with the necessary tools and resources for success. 
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TAB I DISTRICT STRATEGIC PLAN AND GOALS 
 
A new strategic plan was implemented in the 2013-14 school year with a focus on four areas as 
priority: 
 
Teaching and Learning 

 Coordinate curriculum, teaching and assessment to strengthen instructional programs that 
reflect state and national standards. 

 Ensure early learning success through ongoing interventions, pre-K through 3rd grade. 
 Relevant and accessible professional development focused on data and student 

achievement. 
 
Resource Management 

 Maximize instructional resources. 
 Maintenance and preservation of district facilities. 
 Ensure fiscal integrity and stability district-wide. 
 Technology planning that supports student learning and staff productivity.  

 
 
Safety, Service and Support 

 Promote safe learning environments that support academic achievement. 
 Identify achievement gaps and target interventions to specific needs. 
 Maximize learning and enrichment opportunities. 
 Customer service focus. 

 
 
Family and Community Involvement 

 Commitment to ongoing family and community outreach strategies. 
 Fully engage our parents, community and staff in the education of our children. 
 Gather and use community input for regular planning and decision making.  
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TAB I DISTRICT MAP 
 
 
 
 
 
 
 
 

Steilacoom Historical 

School District No.1  
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TAB II LOCATION AND DESCRIPTION OF SCHOOL FACILITIES  
 
The chart below lists and describes each school facility site within the District.  This represents 
the most accurate inventory of SF areas for the individual facilities within the District as 
reviewed by District staff.  The numbers below do not include SF areas for portable buildings but 
do include covered outdoor play areas. The Washington State’s Office of the Superintendent for 
Public Instruction’s School Facility Inventory of Permanent School Facilities Report will be 
updated per the numbers listed below.  
 

2014 Steilacoom Historical School District Facility Inventory  

School Location Grades SF as of 2006 
Added/New 

SF 

Year 
SF 

added 
2014 Total  

SF 

Anderson Island ES Anderson Island K-5 1,680  2,865  2007       4,545  

Cherrydale Primary Steilacoom K-3w/full day K and pre-K 40,487 0       40,487  

Salter’s Point ES Steilacoom 4-5 (all district) 53,039 0       53,039  

Chloe Clark ES  DuPont K-3 w/full day K and pre-K 22,100 37,734  2006     59,835  

Pioneer Middle School  DuPont 6-8 (all district) 43,017 104,707  2008   104,707  

Steilacoom High School  Steilacoom 9-12 (all district) 10112,800 23,091 2009   135,891  
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TAB II HISTORY OF FACILITIES 
 
 

1. School District Building Data 
 
Date  Building   Cost   Location 
 
1851  Log Building   Unknown  Main & Commercial 
1858  First Public School  $450   Starling & Frederick 
      Contributions/Partial Payment 
1892  Second Public School  $10,000.00  Chambers & Sequalish 
1916-17 Third Public School  $15,000.00  Chambers & Sequalish 
1952  All Purpose School  $133,953.00  Chambers & Nisqually 
1962  Cherrydale School  $183,597.00  Galloway and C 
1966  Cherrydale Addition  $175,646.00  Galloway and C 
1968  Pioneer Addition  $405,422.00  Chambers & Nisqually 
1969  Silver Beach Site  $42,000.00  SOLD 
1972  Saltar’s Point School  $605,860.00  Third & Beech 
1976  Oakbrook Site   $42,500.00  SOLD 

Consolidation with Anderson Island and DuPont School Districts 
1979 Acquisition of Laughbon Jr./Sr. High School; Anderson Island and Harriet Taylor 

schools 
1981  Steilacoom High School    Sentinel Drive 
1986  District Office      Steilacoom, WA 
2000  Chloe Clark Elementary $1.7 million  Palisade Boulevard 
2006  Chloe Clark Elementary $6.0 million  DuPont, WA   
  School Addition/Modernization 
2007  Anderson Island Elementary $951,460  Anderson Island, WA 
  New Multipurpose Room 
2008  New Pioneer Middle School  $34.0 million   DuPont, WA  
2008-2009 Steilacoom HS Addition $27.0 million   Steilacoom, WA  
  /Modernization    
2011  Pioneer Middle School  $461,967  DuPont, WA 

Classroom Air Conditioning  
 

2. Land/Parcel holdings for future growth 
 

Until 2012, the District owned a 30 acre parcel located in the City of DuPont at the intersection 
of Center Drive and International Place. The District sold this property and used a portion of the 
sale proceeds to acquire a 14.71 acre site located on Manchester Place within the City of DuPont 
and a 5.3 acre site located on International Place within the City of DuPont.  
 
This newly acquired 14.71 acre site in DuPont is intended to serve as the location for a future 
new elementary school. The 5.3 acre site on International Place is ideally suited for 
transportation and maintenance facilities. 
 
In its long range planning, the District’s Board of Directors regularly analyzes smaller parcels 
owned by the District that cannot support the size of facilities at any grade level and considers 
the sale of those parcels to fund the District’s long range capital facility or future land acquisition 
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funding strategies. Most recently, the District declared Parcel C, a vacant parcel at Cherrydale 
Primary School, as surplus and sold the property to the Town of Steilacoom.     
 
In 2010, the District purchased a 13.5 acre parcel directly north of Steilacoom High School. It is 
the intent of the District and the Board to utilize a portion of this site for a future addition to the 
high school, additional parking and athletic fields (i.e., fast pitch field).    
 
3. History of Capital Facility Planning and Construction  
 
To meet increasing population and provide a sturdier building, the Town of Steilacoom approved 
in 1913 the construction of a new brick structure at the cost of $15,000.  
 
During the early part of the 1990’s, about a dozen portable classrooms were placed to 
accommodate the growing enrollment at Cherrydale Primary School, Saltar’s Point Elementary, 
and Pioneer Middle School. After the Town of Steilacoom placed a moratorium on the number 
of portables that could be sited, the District held public information meetings designed to inform 
residents about the critical situation. When the bond election was held in 1996 to approve general 
obligation bonds of $38,000,000, voters rejected it. A second election, held in the following year, 
however, was approved. 
 
In 1997, voters approved by over 60% a proposition for construction and improvements to the 
District’s elementary schools and high school but rejected a second proposition to build a new 
middle school.  
 
Instead, the old Steilacoom School serving as Pioneer Middle School underwent an extensive 
retro-fit to make the building earthquake safe. In addition, the cafeteria was remodeled and 
enlarged and the gymnasium floor was replaced. The results of that retro-fit were demonstrated 
during the February 28, 2001 earthquake. A portion of Proposition #1, or $2,003,000, was 
designated for Technology—computers, software and related equipment.  
 
Following approval of the 1997 Capital Facilities Bond, plans were started for work on 
Cherrydale Primary School, Saltar’s Point Elementary School, and Anderson Island Elementary 
School. Arrangements were made to house Cherrydale Primary students in vacant classrooms 
throughout the Clover Park School District, while Saltar’s Point Elementary students were 
transported to Parkway Elementary School at Ft. Lewis. Cherrydale Primary students returned to 
their renovated school in February 1999, while Saltar’s Point Elementary students returned to 
their new school in the fall of that year.  To accommodate school-age students in the 
DuPont/Northwest Landing community, ground was broken in fall 2000 for a new elementary 
school. Chloe Clark Elementary School was dedicated in August 2001 and 180 students were 
enrolled for the following school year. 
 
In April 2002, the board chartered the Facilities Committee to gather and analyze information, 
evaluate facilities options and conduct hearings about the District’s facilities. A vision statement 
was prepared to guide the facilities planning and policy process. 

 
The committee’s recommendations were to: 
 

1. Build a new high school at the district-owned DuPont, WA site. 
2. Convert the current high school to a middle school. 
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3. Complete Chloe Clark Elementary school. 
 
In May 2003, the Steilacoom Historical School District No. 1's Board of Directors unanimously 
approved Resolution 472-05-21-03.  The resolution supported the recommendations of the 
Facilities Committee and the Board’s Long-Term Facilities Vision.  
 
In 2004 and 2005, the Board reviewed the student enrollment projections against the 2005 State 
Study and Survey and studied the earlier recommendations by the Facilities Committee.  The 
Board of Directors studied the long range facility plan further.  Based on Pierce County and 
District demographics data, projected enrollment, near and long term financial plans, assessed 
valuations and District land capacities, the Board of Directors voted to amend the previously 
adopted resolution to permit the District to construct a replacement new middle school, expand 
and modernize the high school, increase the capacity of Chloe Clark Elementary School and 
replace the multi-purpose room at Anderson Island Elementary School.  
 
On May 17, 2005, District voters approved Steilacoom Historical School District No. 1 to issue 
$55.9 million dollars in general obligation bonds to finance a 6-year construction program.  The 
Pierce County Auditor’s Office validated the vote on May 27, 2005 with Approved 2,631 
(62.57%); Rejected 1,547 (37.43%) votes.  The District anticipated receiving approximately $7.1 
million dollars in state match dollars. 
 
The 2005 bond projects included: 
 

 Completing Phase II of Chloe Clark Elementary School  
 Building a new middle school 
 Building an addition to Steilacoom High School  
 Modernizing the existing portion of Steilacoom High School  
 Building a new multi-purpose room at Anderson Island Elementary School 
 Completing other priority renovations/modernization projects  

 
Bond sales were executed in two phases: June 2005, $22 million dollars and July 2006, $33.9 
million dollars.  The 2005 bond projects are complete. 
 
The anticipated Washington State Office of Superintendent of Public Instruction ‘state match’ 
was approximately $7.1 million dollars for this program.  Due to prudent planning and a higher 
than anticipated state match cost per square foot factor, the District received $5,087,870 in state 
match allocation for Pioneer Middle School and $12,078,446 for Steilacoom High School.   
 
In 2011, The District sold to Pierce County two parcels totaling 3.0 acres as part of a land 
conservation grant program. This area is commonly referred to as the Cherrydale Woods.  This 
land is adjacent to Cherrydale Elementary School.  In 2012, the District sold the remaining 1.64 
parcel, referred to as Parcel C, to the Town of Steilacoom.  
 
Also in 2011, air conditioning was added to the classrooms at Pioneer Middle School. Snow 
guards were added to the roofs as well.  
 
Anderson Island Elementary School’s administrative and cafeteria building received 
improvements to provide more functional cafeteria, kitchen, administrative staff and community 
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areas. The campus wide fire alarm system was serviced and has been brought up to current code 
standards. 
 
The parcel and structure known as the "Yellow House" located to the east of the District Office 
at the SE corner of Chambers and Sequalish Street was sold in late 2012. 
 
The board passed in November 2012 Resolution 787-10-24-12 to approve the addition of a 
modular building containing two classrooms to be placed at Saltar's Point Elementary to 
accommodate enrollment growth.  The two classrooms are now in place. 
 
In 2008, the Board of Directors gave the Citizens Advisory Committee the task of exploring 
options regarding the buildings that make up the old Pioneer Middle School site. The 
Committee’s recommendation included consolidation of all SHSD administrative offices into the 
1918 Building since the current administrative facility does not provide adequate space.  In 2011, 
the District received a state energy grant that included a new heating system for the 1918 
building.  The District converted the 1918 Building into an administrative building in August of 
2014 which has enabled all of the District’s administrative staff to be housed in one building.   
 
Following the completion of the conversion of the 1918 Building, the District is utilizing the 
former District Office space located at 510 Chambers in Steilacoom as a storage facility. 
 
 
 
4. Future Capital Facility Plans 
 
The District’s projected enrollment growth will continue to be focused in the near term at the 
elementary grade levels and in particular the City of DuPont area where the population growth 
continues though at a slower rate than in recent years.   In addition, in 2010, the Washington 
State Legislature passed Substitute House Bill 2776, which requires implementation of full day 
Kindergarten by the school year 2017-18.  With the exception of Anderson Island Elementary 
(which started full day kindergarten the 2014-15 school year), the District anticipates that it will 
start phasing in full day Kindergarten beginning in the 2016 school year.  (In addition, SHB 2776 
identifies the potential of reduced class sizes for grades K-3.  The District will closely monitor 
actions related to class size reductions and make adjustments as necessary in future updates to 
the Capital Facilities Plans.)  Existing capacity in elementary schools is also impacted by 
increased special education needs and increases in other programs such as ELL classes.   
 
To meet these capacity needs, the Board envisions the potential need for another elementary 
school in DuPont.  Chloe Clark Elementary School’s Phase II & III projects have been 
completed.  If a new elementary school is not constructed, the District would need to add 
additional classrooms at Chloe Clark.  The Board of Directors and the District have explored 
options for the location of a new elementary school and have found the newly acquired 14.71 
acres to be very well suited as the location for a future elementary school.  The District plans to 
construct the first phase of this school during the six year planning period of this Capital 
Facilities Plan.      
 
In addition, the district has reviewed options to increase capacity at all of the primary and 
elementary schools to allow for future expansion of existing programs such as special education 
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and other programs.  Two modular classrooms were recently added at Saltar’s Point Elementary 
School.     
 
The Board of Directors expressed the need to relocate and build a facility to house maintenance 
and transportation staff and equipment for the District.  With the sale of the 30 acre parcel in 
DuPont and the consequential acquisition of 5.3 acres on International Place in DuPont, 
conceptual design has begun for utilizing the 5.3 acre site for a transportation facility. 
 
 
Speculation on Anderson Island’s growth may, in the long term, impact Steilacoom elementary 
school enrollment growth.  
 
The District’s 2005 Capital Improvement Program and the approved conditional use permit for 
Steilacoom High School made provisions for the addition of four future classrooms onto the new 
design of Steilacoom High School.  The project is expected to be complete in January of 2015.  
In addition, the District reviewed the option to purchase property adjacent to the High School to 
allow for future expansion.  This 13.50 acre parcel was purchased by the District in late 2010. It 
is the intent of the District and the Board to consider using a portion of this site for a future 
addition to the high school, additional parking and athletic fields (i.e., fast pitch field).    
 
At Pioneer Middle School, four additional classrooms could be added onto the new school but a 
separate conditional use permit would be required.  These potential build-outs could 
accommodate up to 125 additional students at the middle and high school levels.  
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TAB II PARCEL SUMMARY BY LOCATION  

 

The following tab contains information on the District’s current property holdings.   
 
The list of parcels and approximate square feet data is from Pierce County Assessor-Treasurer 
online database files: 
 
 
School/Facility/Parcel 
Description 

Address 
City 

Pierce County 
Tax ID parcel # 

Approximate 
acreage 

Notes 

Steilacoom High School 54 Sentinel 
Steilacoom 

7615000681 32.50 With two easements from 
DSHS. 13.50 acres were 
purchased north of the HS 
in late 2010. 

Old Pioneer Middle School 
Site 

511 Chambers 
Steilacoom 

2305000600 3.26 Converted into 
administrative building in 
2014. 

Bus Barn and Upper Field 710 Chambers 
Steilacoom 

6655200310 
6655200160 

1.61 
1.61 

Considering selling 
parcels 

Saltar’s Point Elementary 
School 

908 3rd St 
Steilacoom 

7260000072 7.69 2008 New parcel number 
7260000072 

Cherrydale Primary School 1201 Galloway 
Steilacoom 

0219052048 
 

7.24  
 

Parcels 0219052045 and 
0219052046 were sold to 
Pierce County in 2011; 
parcel 0219052047 was 
sold in 2012. 

Chloe Clark Elementary 
School 

1700 Palisades Blvd 
DuPont 

0119264010 10.01  

Anderson Island Elementary 
School 

13005 
Anderson Island 

0119052002 N/A Parcel is owned by the AI 
Park Board and is leased 
to SHSD  

District Office  510 Chambers St 
Steilacoom 

2305000651 0.20  

Vacant Undeveloped Parcel N/A 
Steilacoom 

7615000022 13.5 Purchased in 2010 

Vacant Undeveloped Parcel Williamson Place 
DuPont 

3001000010- 
3001000050 

14.71 Purchased in 2012 

Vacant Undeveloped Parcel International Place 
DuPont 

3000390282 5.34 Purchased in 2012 
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TAB III STUDENT ENROLLMENT TRENDS 
 
1. DISTRICT GROWTH 
 
Steilacoom Historical School District No. 1 has reviewed historical demographic trends and 
actual enrollments.  It is the belief of the District that residential growth within the City of 
DuPont will have a slight increase in the near future.  This should result in a consistent K-12 
student population increase from City of DuPont based students.  The Steilacoom based student 
population is most likely to remain stable with a potential slight decrease as this has been the 
trend in recent years.  The combined student population from the Town of Steilacoom and the 
City of DuPont is expected to result in an overall increase in student enrollment.  In addition, the 
implementation of all day kindergarten, likely beginning in 2016, will result in increased overall 
student enrollment.   
 
Since 2002, the District has experienced significant student enrollment growth.  In 2006, the 
Steilacoom Historical School District No. 1 entered into an agreement with K12.com to develop 
Washington State’s first statewide Virtual Academy (WAVA).  This academy included grades 
K-8 and saw an initial enrollment of 1,400 students in its first year of operation.  The District 
anticipated enrollment of over 3,000 students within the first five years.  This program was 
developed for the large number of home school students residing in Washington State.  In 
October 2011, 1,692 students were enrolled in the WAVA.  There had been a steady decrease in 
enrollment throughout the 2010-2011 and 2011-2012 school years.  At the end of the 2011-2012 
school year, the program was terminated. 
 
Using brick and mortar enrollment figures, the District’s elementary school enrollment (Grades 
K-5) grew from 966 students in 2003 to 1,245 students in 2014.  During that same period, the 
Middle School (grades 6-8) student enrollment grew from 529 students to 739 students in 2014.  
Overall student enrollment for grades 9-12 increased from 675 students in 2003 to 823 students 
in 2014.   
 
The actual and projected growth of the elementary school student population within the District 
led the District to develop and implement a three year, phased grade/school realignment plan. 
This plan as outlined below was implemented at the beginning of the 2009-2010 school year. 
 

a. Anderson Island Elementary School: Grades K to 5th 
b. Cherrydale Primary School:   Grades Pre-K to 3rd 
c. Chloe Clark Elementary School:   Grades Pre-K to 3rd  
d. Saltar’s Point Elementary School:  Grades 4th to 5th  
e. Pioneer Middle School:     Grades 6th to 8th  
f. Steilacoom High School:    Grades 9th to 12th  

 
2. ENROLLMENT 
 
The Washington State Superintendent of Public Instruction (OSPI) provides enrollment 
projections based on the “Cohort Survival” method.  This method of enrollment projection uses 
historic patterns of student progression by grade level to measure the portion of students moving 
from one grade level up to the next cohort or grade.  This ratio or survival rate is used in 
conjunction with current birth rates as a base for statewide enrollment projections.  The OSPI 
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system is useful, but has obvious inadequacies in representing the unique growth conditions of 
individual school districts.  Historically, OSPI projections in growing school districts tend to 
underestimate the actual student enrollment growth.  Furthermore, the OSPI projections do not 
anticipate new students from new development within the District.  Most significantly, the 
current OSPI projections for the District are skewed by the WAVA enrollment numbers.  The 
OSPI projections showed large enrollment gains during the years that WAVA was in place in the 
District.  However, following the termination of the program, the cohort projections dramatically 
declined in a manner that does not reflect reality (for example, the OSPI projection show a total 
of 30 students in grade 1 in 2019 and 134 students in grade 12 in 2019).   
 
School enrollment growth and distribution over the next six years in Steilacoom School District 
will be influenced by several factors.  A primary factor will be overall population growth in the 
District.  Lower rates of residential development are anticipated than in years past.  Joint Base 
Lewis McChord is currently still experiencing some growth but it difficult to predict the impacts 
on the District.  The transition to full day Kindergarten, expect to be phased in beginning in 
2016, will also impact overall enrollment and capacity.  
 
 
3. FUTURE GROWTH 
 
In this year’s Capital Facilities Plan, the District hired a consultant to prepare enrollment 
projections using historical enrollment data, birth rate information, and data regarding planned 
and expected residential development.   
 
The following tables provide the District’s historical enrollment data and the projections by 
grade level through 2020.  The enrollment projections use full-time equivalent (FTE) enrollment 
and assume continuation of current half-day Kindergarten enrollment.  As noted above, the 
District anticipates legislative funding and implementation of full-day Kindergarten in 2016.  
Future updates to the Capital Facilities Plan will include updated information related to full day 
Kindergarten implementation. 
 

Packet page 125 of 197



 

 
SHSD Capital Facilities Plan  Page 18 of 33 
2014-2020  

HISTORICAL STUDENT ENROLLMENT 2005-2014 
ACTUAL ENROLLMENTS ON OCTOBER 1st* 

  
GRADES 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 

K 91 84 110 102 112 108 107 122 128 106 
1st Grade 169 200 192 235 232 231 227 231 234 256 
2nd Grade 191 187 211 199 238 243 246 234 214 229 
3rd Grade 198 208 196 231 211 244 250 249 227 207 
4th Grade 167 202 226 216 226 224 240 262 238 195 
5th Grade 184 171 206 236 219 222 232 245 264 252 
6th Grade 194 189 178 244 240 231 236 240 264 267 
7th Grade 183 185 200 194 242 250 230 260 235 245 
8th Grade 198 182 174 218 203 241 238 229 264 227 
9th Grade 180 208 202 199 232 201 237 226 222 246 
10th Grade 171 178 194 188 210 221 195 224 219 216 
11th Grade 158 167 152 197 187 198 201 189 199 189 
12th Grade 124 104 127 119 160 155 158 176 173 172 
           
Total 
Enrollment 

 
2,208 

 
2,265 

 
2,368 

 
2,578 

 
2,712 

 
2,769 

 
2,797 

 
2,887 

 
2,881 

 
2,807 

 
 
* FTE enrollment; brick and mortar only. 
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PROJECTED ENROLLMENT BY GRADE SPAN 

 
 

Enrollment by 
Grade Span 

Oct. 
2014* 

 
2015-

16 

 
2016-17 

 
2017-18 

 
2018-

19 

 
2019-

20 

 
2020-21 

Elementary (K-5) 1,245 1,219 1,248 1,270 1,282 1,261 1,261 
Middle School (6-8) 739 777 742 696 672 739 739 
High School (9-12) 823 864 848 874 880 856 856 
TOTAL** 2,807 2,859 2,838 2,840 2,834 2,855 2,855 

    
Source:  Calm River Demographics (October 2014) 

 
 
*Full-Time Equivalent 
**Actual October 2014 Enrollment. 
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TAB IV LEVEL OF SERVICE 
 
1. INTRODUCTION 
 
The Growth Management Act (GMA) requires that school districts provide “level of service” or 
“school capacity” data as a component of their Capital Facilities Plan (CFP).  The GMA was 
developed, in part, to help ensure that public services, including schools, necessary to support 
development shall be adequate to serve said development at the time the development is 
available for occupancy and use, without decreasing current service levels below locally 
established minimum standards.  In other words, each public service needs to clearly define their 
service level so that service level can be maintained in the face of new development. 
 
2. DEFINITION 
 
The “level of service” is based on the number of classrooms available at each school and the 
desired average class load.  Inherent in the level of service are the types and amounts of space 
required to accommodate the District’s adopted educational program.  The educational program 
standards which typically drive facility space needs include grade configuration, optimal facility 
size, class size, educational program offerings, as well as classroom utilization and scheduling 
requirements. 
 
In addition to factors that affect the amount of space required, government mandates and 
community expectations may affect how classroom space is used.  For example, State 
requirements related to full day Kindergarten and reduced class sizes impact the level of service.   
In addition, traditional educational programs offered by school districts are often supplemented 
by non-traditional or special programs such as special education, bilingual education, 
remediation, alcohol and drug education, AIDS education, preschool programs, computer labs, 
music programs, etc.  These special or non-traditional educational programs can have a 
significant impact on the available student capacity of school facilities.  For example, the District 
currently has approximately 350 students (12.12% of its total student population) participating in 
Special Education Programs. 
  
Variations in student capacity between schools often result in special or non-traditional programs 
offered at specific schools.  These special programs require classroom space, which can reduce 
the permanent capacity of some of the buildings housing these programs.  Some students, for 
example, leave their regular classroom for a short period of time to receive instruction in these 
special programs.  Newer schools within the District have been designed to accommodate many 
of these programs.  However, older schools often require space modifications to accommodate 
special programs, and in some circumstances, these modifications may reduce the overall 
classroom capacities of the buildings. 
 
District educational program standards will undoubtedly change in the future as a result of 
changes in the program year, special programs, class sizes, grade span configurations, use of new 
technology, and other physical aspects of the school facilities.  The school space inventory will 
be reviewed periodically and adjusted for any changes to the educational program standards.  
These changes will also be reflected in future updates of this Capital Facilities Plan (CFP). 
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The District seldom considers portables as being ideal instructional space for students and/or 
staff members.  By design, portable classrooms separate their occupants from the rest of a 
school’s student body and/or staff members.  In addition, the increased enrollments that portables 
afford serve to tax the “core” facilities of the permanent building(s); such spaces as the 
gymnasium, the library, the restrooms, the main office, and the food service facilities.  Currently, 
the District does not have any portable facilities used for classroom purposes. 
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3. SUMMARY 
 
The Growth Management Act (GMA) requires that school districts provide “level of service” or 
“school capacity” data to support requests for impact fees from residential developers.  With 
respect to public schools, the “level of service” is a quantifiable measure of the capacity 
available to  support the instruction of students. 
 
Steilacoom Historical School District No. 1 has elected to define its “level of service” in terms of 
each student’s share of the District’s permanent school facilities, with reference to the District’s 
standard for average class load and identification of classrooms available for regular instruction. 
 
Steilacoom Historical School District No. 1 has adopted an organization that houses kindergarten 
through fifth grade in elementary schools, sixth, seventh, and eighth grade in middle schools, and 
ninth through twelfth grade in high schools. 
 
The District has adopted a traditional calendar beginning in early September and ending in mid-
June, and a traditional daily schedule with academic classes beginning between 7:35 a.m. and 
9:35 a.m. and ending mid-afternoon.  Although the District continues to study alternate 
organizations, calendars, and schedules, the District believes the adopted organization is 
educationally sound and reflects community values. 
 
The District’s educational program includes individual and small group work as well as full class 
activities.  Portable classrooms, which are neither intended for nor function as long term 
educational space, are excluded from the level of service calculation.  Portables are considered 
adequate only for supplemental programs and interim housing. 
 
The capacity for each facility is established by multiplying the regular classrooms available by 
the District’s standard for average class load (the “Standard of Service”)  Spaces used for special 
program needs are excluded from the definition of regular classrooms.  Core facilities and 
special use facilities are compared to classroom capacity to confirm that facility capacity is not 
limited by limitations in core facilities.  
 
 

Grade Level Standard of Service 

High School 25 students/classroom 

Middle School  25 students/classroom 

Elementary  19.6 students/classroom 
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Using the Standard of Service and updated information regarding classroom utilization, the 
District’s current facility capacity is as follows: 
 

 
      

Facility Area (SF) 

Actual 
Building 

Classrooms 

Capacity 
(Classroom 

Per 
Student 

FTE) 

Actual 
October 

2014 FTE 
Enrollment 

Actual October 
2014 Headcount 

Enrollment 

 Steilacoom High School 135,891 35 875 818.8 880 

 Pioneer Middle School  104,707 33 825 739.04 743 

 Saltar's Point Elementary 53,039 18 450 432.20 433 

 Anderson Island Elementary 2,675 2 34 35.00 38 

 Cherrydale Elementary 39,699 17 289 273.5 314 

 Chloe Clark Elementary 59,356 24 408 504 567 

 
 

      

        
The level of service is dictated by the amount of space required to accommodate the District’s 
adopted educational program.  The LOS will change as the District changes its educational 
program and it must be reviewed and modified periodically. 
 
School District Cost Per Student 
 
Each year Steilacoom School District provides to Pierce County the costs expended per student 
as an update to the Capital Facilities Plan.  Building and equipment costs at each educational 
facility are rounded up and reflect the District’s capital improvement campaign costs as 
completed in 2010. 
 
School Facility Building Costs  Equipment Costs Total Costs  
Anderson Island Elementary School $    946,000 $    50,000 $     996,000 
Cherrydale Primary School $ 9,457,000 $  400,000 $  9,857,000 
Chloe Clark Elementary School $ 9,727,000 $  450,000 $10,177,000 
Saltar’s Point Elementary School $ 6,765,000 $  350,000 $  7,115,000 
New Pioneer Middle School $34,244,000 $1,800,000 $36,044,000 
Steilacoom High School $30,597,000 $   630,000 $31,227,000 

 
 
 
 
The current cost per student based upon capacity enrollment figures is as follows: 
 
  Elementary Student   $18,101 
   Middle School Student  $42,405 
   High School Student   $36,738 
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TAB V THE DISTRICT’S CONSTRUCTION PLAN 
 
1. INTRODUCTION 
 
From district to district, it is common to find variations in the grade level configurations, class 
size requirements and instructional programs depending upon a local community’s educational 
philosophy and the needs of the students to be served.  Such variations between districts do 
impact the design and the cost of newly constructed school facilities. 
 
Future projected facilities could be developed by a facility planning committee comprised of the 
following: 
 
 School Board Members 
 Superintendent of School District 
 Staff and Community Members 
 Town of Steilacoom and City of DuPont Officials 
 Design professionals (Architect/Engineers)  
 Project/Construction Management professionals 
 
In addition, future updates of this report will identify the District’s need for new construction of 
support facilities, the modernization of school and support facilities and the new construction-in-
lieu-of modernization of school and support facilities. 
 
 
2. THE NEW CONSTRUCTION PROGRAM 
 
The ability to move forward on the construction of any new school facility in the Steilacoom 
Historical School District No. 1 hinges on three (3) factors.  First, the District needs to have local 
funding available to pay for the cost of new school facilities.  Normally, school districts secure 
the majority of their local funds through the sale of general obligation bonds, as approved by the 
qualified voters of their districts.  The authority to issue and sell such bonds rests in the 
Constitution and laws of the State of Washington, including RCW 28A.530.010 and RCW 
84.52.056. 
 
The State of Washington has set forth site size standards, as defined in WAC 392-342-020.  
Specifically, for an elementary school, the minimum standard is five (5) acres plus an additional 
one (1) acre for each one hundred (100) pupils of a school’s maximum enrollment.  For junior 
and senior high schools, the minimum standard is ten (10) acres plus an additional one (1) acre 
for each one hundred (100) pupils of a school’s maximum enrollment.  These recommended 
acreages provide space for the school building(s) and the appropriate support facilities such as 
play fields, athletic facilities and parking. 
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Third, and of particular importance to Steilacoom Historical School District No. 1, is the 
eligibility for State School Construction Assistance.  Such State assistance is used along with 
local funds to pay for the cost of new school facilities.  However, State monies cannot be used to 
purchase school sites, to make off-site improvements and/or fund those specific items spoken to 
in WAC 392-343-120.  The formula for determining the exact amount of State funding 
assistance a district can receive is set forth in WAC 392-27-020. 
 
To address capacity needs, the District plans to construct Phase I of a new elementary school in 
the City of DuPont.  The District is in early planning stages for this school but expects that it will 
be available for occupancy by 2018.  The District’s voters will need to approve a bond measure 
to fund the construction of this school.  In the alternative, the District would add two additional 
classrooms at Chloe Clark Elementary.  In addition, the District plans to construct a new 
Transportation Facility in the City of DuPont, perform field improvements, and address parking 
needs at Steilacoom High School.   
 
 
3. SUMMARY 
 
To accommodate enrollment growth, Steilacoom Historical School District No. 1 completed the 
2005 Capital Improvement Program which benefitted four schools.  The completion of Phases II 
and III to Chloe Clark Elementary School resulted in a student capacity increase from 175 to 656 
students. The 2,865 square foot multipurpose building at Anderson Island Elementary was added 
to accommodate up to 50 students.  The replacement new Pioneer Middle School, which can 
hold 825 students, opened in August 2008.  The addition and modernization of the existing 
Steilacoom High School was completed in 2009.  Steilacoom High School can now hold 875 
students. 
  
To address projected growth in the District and the implementation of full day Kindergarten, the 
District plans to construct Phase I of a new elementary school in DuPont within the six year 
planning period of this Capital Facilities Plan.  In addition, the District plan several non-capacity 
projects as identified above. 
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TAB VI THE DISTRICT’S FINANCE PLAN 
 
1. INTRODUCTION 
 
The Steilacoom Historical School District No. 1 clearly recognizes the long-term value of capital 
facilities planning.  The execution of the 2005 Capital Improvement Program, discussed earlier 
in this report, helped address the District’s need for permanent facilities to accommodate 
students from new housing developments.   
 
The District’s long-planned modernization of its older facilities (Cherrydale, Saltar’s Point, and 
Anderson Island Elementary Schools) and construction of a future elementary school in DuPont 
is dependent on a means of financing modernization or new construction.  The costs associated 
with new construction and modernization identified in the District’s Construction Plan and 
anticipated state and local funding are presented in Tab 5.  The District uses an impact fee 
methodology that is based upon the Pierce County school impact fee ordinance. 
 
In this CFP, based on current enrollment projections and the need to construct a new elementary 
school to meet capacity needs related to growth, the District is requesting school impact fees.    
 
The District’s Funding Plan identifies the specific funding sources, amounts of funding, and the 
unique relationships that exist between funding sources for the projects spelled out in the 
District’s Comprehensive Plan. 
 
 
2. COST FACTORS 
 
Factors:  A number of factors influence the total cost and, specifically, the local share of any 
new school construction project.  The major factors that impact the cost of new school 
construction are as follows: 
 
1. The per acre cost of school sites will vary considerably from district to district.  In 

general, the more urban the district tends to be, the more costly the school sites. 
 
2. The acreage of available property and the use ability of acreage will not always match the 

preferred school site sizes. 
 
3. The proximity of needed utilities (i.e., water, sewer, electricity, etc.) and roadways to a 

new school site are oftentimes a significant cost variable. 
 
4. The nature of the instructional programs housed in school facilities drastically impact the 

cost of those facilities.  The square foot cost of senior high schools is almost always 
higher than elementary and middle schools.  The square footage costs of middle schools 
are usually higher than elementary schools.  Specialized facilities for Vocational and 
Special Education programs can also increase construction costs. 

 
5. The posture of the local governmental planning agencies (i.e., City or County) will affect 

such items as off-site street improvements, landscaping, street signaling, and signage, etc. 
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6. The “bidding climate” at the time a new school project comes on line is terribly 
important.  Normally, the less construction work available the more competitive the 
general contractors become and vise-versa. 

 
7. The experiences and competence of the lowest bidding and general contractor and their 

major subcontractors can also impact the final cost of any new school project. 
 
8. The State’s “funding assistance percentage”, as determined in accordance with the 

formula set forth in RCW 28A.525.166, establishes the relationship between the local and 
state funding of any new school construction project. 

 
9. The enrollment projection provisions of the State’s “space allocations” determine just 

how much area of a new school facility will be eligible for State School Construction 
Funding Assistance.  Building a new school (i.e., elementary, middle, senior high) 
without full “unhoused” eligibility increases the amount of local funds that have to go 
into a project. 

 
10. The State funding assistance formula also impacts the level of state financial assistance.  

See WAC 392-343-060. 
 
Site Acquisition:  The first major expense of any new school construction project is the cost to 
purchase the site.  Property acquisition cannot be funded with State School Construction Funding 
Assistance.  Land costs are strictly a local school district expense. 
 
In addition to the location, site size and availability to utilities, other factors can also impact the 
cost of school sites.  For example, the general condition of the real estate market, zoning and the 
overall construction suitability of a site do influence the price. 
 
Construction Estimates:  The second major expense of any new school construction project is 
the cost of actually developing the site and constructing the buildings(s).  Such costs include 
payment for planning, designing, engineering, constructing, furnishing, and equipping new 
school facilities.  In addition, at times, new portable classrooms are purchased and sited at new 
schools and/or existing portable classrooms are moved to new school sites. 
 
 
3. FUNDING SOURCES 
 
School districts utilize budgets consisting of a number of discrete funds.  However, for the most 
part, the capital needs of any school system are addressed with the Capital Projects Fund and the 
Debt Service Fund. 
 
 The Capital Projects fund is used for purposes such as:  (a) to finance the purchase and 

development of school sites; (b) the construction of new facilities and the modernization 
of existing facilities; and (c) the purchase of initial equipment, library books and 
textbooks for new facilities.  Revenues accruing to the Capital Project Fund come 
primarily from bond sale proceeds, capital levy collections, and state matching funds.  
However, Revenues from the General Fund, the sale of property and contributions can 
also be accrued to the Capital Projects Fund.  School impact fees and mitigation fees are 
maintained in segregated accounts. 
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  The Debt Service Fund is used as a mechanism to pay for bonds.  When a bond issue 

passes, a school district sells bonds that have a face value and an interest rate.  Local 
property taxes are adjusted to provide the funds necessary to meet the approved periodic 
payments on sold bonds.  The proceeds from the taxes collected for this purpose are 
deposited in the Debt Service Fund and drawn out for payments at the appropriate times. 
 

As noted earlier, school districts receive funds for capital program purposes from a variety of 
sources.  Those sources are described as follows: 
 
Bonds:  Bonds are financial instruments having a face value and an interest rate, which is 
determined at the time and by the conditions of their sale.  Bonds are backed by the “full faith 
and credit” of the issuing school district and may be paid from proceeds derived from a specific 
increase in the property taxes for that purpose.  The increase in the taxes results in an “excess 
levy” of taxes beyond the constitutional limit, so the bonds must be approved by a vote of the 
people in the jurisdiction may not exceed five (5) percent of the assessed value of the property 
within that jurisdiction at the time of issuance.  Bonds are multi-year financial instruments, 
generally issued for 10-20 years.  Because of their long-lasting impact, they require both an 
extraordinary plurality of votes and a specific minimum number of voters for validation.  The 
positive votes must equal or exceed 60 percent of the total number of voters in the school district 
who cast ballots in the last general election. 
 
Proceeds from bond sales are limited by bond covenants and must be used for the purpose(s) for 
which the bonds are issued.  They cannot be converted to a non-capital or operating purpose.  
The life of the improvement resulting from the bonds must meet or exceed the term of the bonds 
themselves. 
 
Capital Levies:  Capital Levies differ from bonds in that they do not result in the issuance of a 
financial instrument and, therefore, do not affect the “bonded indebtedness” of a school district.  
This method of financing is a straight increase in property tax rates to produce a voter-approved 
dollar amount.  The amount generated from the capital levy is then available to a district in the 
approved year.  The actual levy rate itself is determined by dividing the number of dollars 
approved by the assessed valuation of the total district at the time the taxes are set by the County 
Council.  While a typical period for capital levies is one or two years, they can be approved for 
up to a six-year period at one election.  The amounts to be collected are identified for each year 
separately and the tax rates set for each individual year.  Like bond issues, capital levies must be 
used for the specific capital purpose(s) that they were passed.  They cannot be converted to a 
non-capital or operating purpose. 
 
State Funding Assistance:  The State of Washington has a Common School Construction Fund.  
The State Board of Education is responsible for administration of the funds and the establishment 
of matching ratios. The Office of the Superintendent of Public Instruction (OSPI), on behalf of 
the State Board of Education, has determined that Steilacoom School District’s 2014 funding 
assistance ratio is 51.35% percent for those expenses that are defined as eligible for state funding 
assistance.  However, the District’s planned capacity project included in this six-year plan, a new 
elementary school, will not qualify for state funding.  
 
The base to which the percent is applied is the cost of construction, as determined by the 
Construction Cost Allocation (formerly, the “Boeckh Index”).  The Construction Cost Allocation 
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is an index of construction costs that is used by the state to hold, define, or limit their level of 
support.  This particular construction cost index rarely matches the actual cost of school 
construction in districts across Washington State.  Nevertheless, the Construction Cost 
Allocation for school construction costs for July 2014 was $200.40 per square foot. 
 
The formula for determining the amount of state matching support can be expressed as 
AxBxC=D, where 
 
A= eligible area (determined by OSPI’s student square footage allowances) 
B= The Construction Cost Allocation (in dollars per square foot) 
C= A school district’s applicable state funding assistance rate 
D= the amount of state fiscal assistance to which a district will be entitled.  Qualification for 
state matching funds involves an application process.  Districts may submit information for 
consideration by the State Board of Education, which meets once every two months during the 
year.  Once approved, the district qualifies for matching funds in a sequence, which recognizes 
the existing approvals of previous submittals.  Failure of a school district to proceed with a 
project in a timely manner can result in loss of a district’s “place in line”. 
 
New construction projects are eligible for a state reimbursement at 100% of the Construction 
Cost Allocation for matchable construction costs.  At this time, the Washington State Legislature 
have approved that Modernization of new-in-lieu-of replacement projects are eligible for state 
reimbursement at 100% of the Construction Cost Allocation. 
 
Funds for the state match come from the Common School Construction Fund using revenues 
accruing predominately from the sale of renewable resources, primarily timber, from state school 
lands being set aside by the Enabling Act of 1889.  If these sources are insufficient to meet 
current needs, the legislature can appropriate additional funds or the State Board of Education 
can establish a moratorium on certain projects (Chapter 392, Sections 341-344 of the 
Washington Administrative Code). 
 
Market demand for timber and wood products has been declining over the past decade, resulting 
in a substantial decrease in state matching revenues.  Efforts in the State Legislature to 
supplement timber-generated revenues with general fund monies have been only partially 
successful.  As noted in WAC 392-343-057, in the event that state matching monies are not 
available to fund a specific school project, then school districts may proceed at their own 
financial risk.  At such time state monies do become available, reimbursement will be made to 
the district for the state’s share of said project. 
 
Impact Fees:  According to RCW 82.02.050, the definition of an impact fee is “… a payment of 
money imposed upon development as a condition of development approval to pay for public 
facilities needed to serve new growth and development, and that is reasonably related to the new 
development that creates additional demand and need for public facilities, that is a proportionate 
share of the cost of the public facilities, and that is used for facilities that reasonably benefit the 
new development.  “Impact fee” does not include a reasonable permit or application fee.” 
 
Impact Fees can be collected where a District demonstrates an “un-housed student need” as 
determined by applying the district’s level of service to projected growth from new residential 
development.  The amounts to be charged are calculated based on the costs for providing the 
space for the projected number of students in each residential unit.   
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The District determines the cost per unit by using a student generation rate.  The Pierce County 
School Impact Fee Ordinance, Table 4A-1 of Chapter 4A.30 of the Pierce County Code, 
identifies the school impact fee formula and defines the “Student Factor” as follows:   
 
"Student Factor" means the number derived by a School District to describe how 
many students of each grade span are expected to be generated by development activity. 
Student factors shall be based on District records of average actual student generated 
rates for new developments constructed over a period of not more than five years prior 
to the date of the fee calculation; provided that, if such information is not available in 
the District or if there are no developments in the District similar to that being proposed, 
the District may use data from districts with similar demographics, or, if no other data 
sources are reasonably available, county-wide averages.  For purposes of this year’s CFP, the 
District utilized an independent consultant to research student generation rates. 
 
The student factors are as follows: 
 

Single Family Dwelling Units: 
Elementary – K through 5:   .436 
Middle School – 6 through 8:  .204 
High School – 9 through 12:   .204 
 
Total:     .844 
 
Multi-Family Dwelling Units:  
Elementary – K through 5:   .034 
Middle School – 6 through 8:  .034 
High School – 9 through 12:   .011 
 
Total:     .080 
 

Source:  Michael McCormick (study on file with District). 
 
For impact fees, the District’s Board of Directors must first adopt a Capital Facilities Plan with 
recommended fees and then, the towns, cities, and counties located within the District boundaries 
must then adopt a school impact fee ordinance and adopt or update the District’s recommended 
fee.   Within the Steilacoom Historical School District, those general government jurisdictions 
include the Town of Steilacoom, the City of DuPont and Pierce County. 
 
Furthermore, developers may contribute properties which will have value to a district.  In such 
cases, the developer is entitled to a credit for the actual cost of the provided property.  This credit 
can reduce or eliminate the mitigation or impact fee that would be chargeable under the 
mitigation/impact fee calculation. 
 
The District collects school impact fees from new residential development in unincorporated 
Pierce County and the Town of Steilacoom.  The City of DuPont must adopt a school impact fee 
ordinance for the City to collect school impact fees on behalf of the District.  Development in the 
City of DuPont within Northwest Landing is subject to mitigation under a School Mitigation 
Agreement executed between the District and the master developer.  The Pierce County school 
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impact fee ordinance requires that the calculated fee be discounted by 50% and, in addition, 
artificially caps fees and updates the capped fee each year based upon an escalation factor.  The 
Town of Steilacoom generally uses the District’s recommended fee as a basis for the fee amount.   
 
In this CFP the District has chosen to adjust the single family impact fee so that it remains level 
with the fee charged in recent years.  As noted above, the District utilized an independent 
consultant to research the student generation rate specific to the District.  The resulting 
elementary student generation rate is notably higher than the elementary student generation rate 
used in years past (which was based on data borrowed from a school district with similar 
demographics).  The District plans to update the student generation study going forward and to 
monitor whether the higher elementary student generation rate is a trend or an anomaly in the 
current year.  The District will make decisions regarding any future adjustment to the impact fee 
as the CFP is updated annually.   
 
Enclosures 1 though 2 to this tab include the District’s 2014 impact fee calculations and data.   
 
 
5. THE DISTRICT FUNDING PLAN 
 
The District’s Funding Plan is designed to identify the specific funding resources, the amounts of 
funding needed and the unique relationships that exist between funding sources for each of the 
capital projects set forth in the District’s Construction Plan.  As noted above, the District does 
not expect to receive state matching funds for construction of the new elementary school.  The 
District anticipates that the Phase 1 of the new elementary school will cost approximately 
$11,700,000.  The District’s voters will need to approve a bond measure to fund construction of 
the new school.  Impact fee revenue will also be used to fund the planning and construction.  
 
Additional near term planning includes converting old Pioneer Middle School into District 
administrative staff space and constructing the new transportation and maintenance facility to 
handle increased transportation and maintenance needs that have resulted from our increased 
enrollment.  Funding of these facilities is from existing capital projects funds.     
 
The District’s excess assessed value is $2,255,579,467 and the timber assessed value is 
$314,893.   
 
Other minor sources of funding include grants, bequests, and proceeds from the sales of excess 
property.  They are usually a small part of the total financing package. 
 
 
 
ENCLOSURES 1 AND 2 BELOW 
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ENCLOSURE 1 (Impact Fee Planning Factors) to TAB VI District Finance Plan  
 
 
Student Factors-Single/Multi-Family    Temporary Facilities Costs  
Elementary   .436/.034    Elementary   
Middle School   .204/.034    Middle School    
High School       .204/.011    High School      
 
 
Student Capacity Per Facility     Permanent Square Footage 
Elementary         300-500    Elementary  154,769 
Middle School       500-600    Middle School  104,707 
High School     1,300     High School  135,891 
        Total   398,553 
 
 
Site Acreage Site      State Funding Assistance 
Elementary    15 acres    Rate:  51.35% (currently not eligible) 
Middle School  25 acres      
High School              40 acres    Construction Cost Allocation 
        $200.40 
 
 
Site Cost per Acre      Gen. Obligation Bond Interest Rate 
Elementary       Current Bond Buyer Index   3.90% 
Middle School          
High School          
         
 
New Facility Construction Cost     District Debt Service Tax Rate 
Elementary Phase 1 (175)  $11,700,000    Current $/1,000    $2.597 
       
         
SPI Square Footage per Student     Average Assessed Value 
Elementary (K-5)             90   Single Fam. Res.          $295,000 
Middle School (6-8)           117   Multi-Family Res.        $239,186 
High School (9-12)           130   P.C. Assessor-Treasurer 
Special Education             144    
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ENCLOSURE 2 (Impact Fee Single/Multi-Family Dwelling Unit) to TAB VI District Finance 
Plan  
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Steilacoom Historical School District Board of Directors 

REGULAR BOARD MEETING 

Date: December 10, 2014 

 
TO: Members, Steilacoom Historical School District Board of Directors 

ISSUE:  X  ACTION  Second Reading Management Support Series Board Policies:  
6216, 6230, 6250 

 _____   INFORMATION  
 
BACKGROUND INFORMATION:  In the District’s continual efforts to update policy and procedure 
in accordance with WSSDA model policy, it has been determined that the following policies are in 
need of minor revisions: 
 
Policy 6216 – Reimbursement for Goods and Services: Warrants 

• No changes since First Reading 
 
 

Policy 6230- Relations with Vendors 
• Added legal reference RCW 42.52 (Ethics) 

 
Policy 6250 – Cellular Telephones 

• Added language regarding de minimis use, Acceptable Use,  and review of monthly 
statements by Fiscal 

• Removed language regarding reimbursement 
 
 
FISCAL IMPLICATIONS:  None 
 
 
 
 
 
 
 
RECOMMENDED DECISION:   
It is the recommendation of the Superintendent to approve Policy 6216, 6230, and 6250. 
 
 
 
 
 
 
 
 
Report prepared by:  Jim Brittain – Executive Director of Finance and Operations 
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Policy No. 6216 
Management Support 

REIMBURSEMENT FOR GOODS AND SERVICES: WARRANTS 
A majority of the members of the board will approve the issuance of all warrants, except that ad-
vance payments may be made on vouchers when authorized by the board. 

Expenditures of district moneys will be made on approved vouchers by a warrant signed by the 
secretary of the board or, in his/her absence, the board chairman. 

Warrants to be issued will first be recorded with the county auditor's office and the county treas-
urer's office showing date, payee, and amount. 

Unclaimed or Reissued Warrants 
Warrants which have not been redeemed within a period of twelve (12) months or longer will be 
cancelled by the authority of the board. Such action will take place on or before the end of each 
calendar year. In the event that a warrant has been lost, a replacement warrant may be issued fol-
lowing acknowledgement of a "stop payment" with the district's depository. A replacement war-
rant may also be issued to the estate of a deceased staff member upon notice from the court. A 
replacement warrant may also be issued to a claimant whose warrant has been cancelled because 
of the time limitation imposed by this policy. 

 

 

 

 

Cross Reference:  Board Policy 6215 Voucher Certification and Approval 
 
Legal References:  RCW 28A.330.080 Payment of Claims-Signing of warrants 
  28A.330.090 Auditing Committee and Expenditures 
  28A.330.230 Drawing and issuance of warrants 
  63.29 Uniform Unclaimed Property Act 
  39.56.040 Cancellation of Municipal Warrants 
 

 
 
 
 
 
 
 
 
 
Adoption Date: 2.27.08 
School District: Steilacoom Historical School District 
Revised: 12.10.14 
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Policy No. 6230 
Management Support 

RELATIONS WITH VENDORS 
Financial and business transactions of the district will be carried out in conformity with the law 
and consistent with sound and ethical business practices. Purchasing decisions will be made on 
the basis of objectivity and will not be influenced by friendships or other personal relationships. 
Board members, administrators or staff will not accept a gift or favor from vendors or prospec-
tive vendors or other firms or individuals who have had or hope to have transactions with the dis-
trict. Financial interests of board members, administrators or staff in any district purchase, sale or 
other transaction will be prohibited. 

 

 

 
 

Cross References:  5251 - Conflicts of Interest  
 

 

 
Legal References: RCW  42.23.030 Interest in contract prohibited — 

Excepted cases 
 RCW  42.23.040 Remote interests 
 RCW  42.52 Ethics in Public Service 
 

 

 

 

 

 
 

 

 

 
 
 
 
 
Adoption Date: 2.27.08 
School District: Steilacoom Historical School District 
Revised: 12.10.14 
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Policy No. 6250 
Management Support 

CELLULAR TELEPHONES 
 
The board authorizes the issuance of cellular telephones to staff designated by the superintendent 
for business telephone calls at those times when designated staff do not have regular telephone 
service readily available. At the time a designated employee accepts a district cellular telephone, 
he or she will provide written assurance of financial responsibility for any personal or non-
business calls made on the cellular telephone. The employee will also provide written assurance 
of use through the District Acceptable Use Agreement.  Financial Services will review monthly 
statements to confirm de minimis use by employee. 

 

 

 
 

 

 

 

 

 

 

 

 

 
 

 

 

 

 

 

 

 
 
 
 
 
Adoption Date: 2.27.08 
School District Name: Steilacoom Historical School District 
Revised: 12.10.14 
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Steilacoom Historical School District Board of Directors 

REGULAR BOARD MEETING 

Date: December 10, 2014 

 
TO: Members, Steilacoom Historical School District Board of Directors 

ISSUE:  X  ACTION  Second Reading Board Policies:  6220, Bid Requirements 
 _____   INFORMATION  
 
BACKGROUND INFORMATION:  In the District’s continual efforts to update policy and procedure 
in accordance with WSSDA model policy, it has been determined that the following policies are in 
need of minor revisions: 
 
Policy 6220 – Bid Requirements 

• No changes since First Reading 
 
 

 
FISCAL IMPLICATIONS:  None 
 
 
 
 
 
 
 
RECOMMENDED DECISION:   
It is the recommendation of the Superintendent to approve Policy 6220. 
 
 
 
 
 
 
 
Report prepared by:  Jim Brittain – Executive Director of Finance and Operations 
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Policy No. 6220 
Management Support  

BID REQUIREMENTS 
 

The board of directors of the Steilacoom Historical School District #1 recognizes the importance 
of: 

• maximizing the use of district resources;  
• the need for sound business practices in spending public money;  
• the requirement of complying with state laws governing purchasing;  
• the importance of standardized purchasing regulations, and;  
• the need for clear documentation in meeting auditing requirements. 

 

Use of State Funds for Purchases 
Whenever the estimated cost of furniture, supplies, or equipment (except books) will cost: 

• less than $40,000, no competitive bidding process is required to make the purchase; 
• between $40,000 and $75,000, the board will follow the informal competitive bidding 

process by requiring quotes from at least three different sources to be obtained in writing 
or by telephone and recorded for the public to review. 

• over $75,000, the board will follow the formal competitive bidding process by:  
1. preparing clear and definite plans and specifications for such work or purchases; 
2. providing notice of the call for formal bids by publication in at least one 

newspaper of general circulation in the district at least once each week for two 
consecutive weeks; 

3. providing the clear and definite plans and specifications to vendors interested in 
submitting a bid; 

4. require that bids be in writing; 
5. open and read bids in public on the date and in the place named in the notice; and 
6. file all bids for public inspection after opening. 

The board may waive bid requirements for purchases: 
• clearly and legitimately limited to a single source of supply; 
• involving special facilities or market conditions; 
• in the event of an emergency; 
• of insurance or bonds; and  
• involving public works in the event of an emergency. 

 
"Emergency" means unforeseen circumstances beyond the district's control that present a real, 
immediate threat to the proper performance of essential functions or will likely result in material 
loss or damage to property, bodily injury or loss of life if immediate action is not taken. 
  
Whenever bid requirements are waived, a document explaining the factual basis for the 
exception and the contract will be recorded and open for public inspection. 
  
The board may by resolution reject any and all bids and make further calls for bids in the same 
manner as the original call. The board reserves the right to purchase through an inter-local 
cooperative agreement with another governmental agency provided such agency has complied 
with the bidding requirements that are applicable to school districts. 
 
The board will include in each contract a proviso requiring the contractor to prohibit any of its 
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employees who has ever been convicted of or pled guilty to any of the child related felonies from 
working where he/she would have contact with public school students. The contract will also 
provide that failure to comply with this requirement is grounds for immediate termination of the 
contract. 
 
The superintendent will establish bidding and contract awarding procedures for all purchases of 
furniture, equipment, supplies (except books) or public works projects consistent with state law. 
 

Use of State Funds for Improvements or Repairs 
The board may make improvements or repairs to district property through a district department 
without following the competitive bidding process if the total cost of improvements or repairs 
does not exceed $75,000.  If the board estimates that the total cost is $75,000 or more, the board 
will follow the formal competitive bidding process outlined above unless the contract is let using 
the small works roster process authorized by RCW 39.04.155 or under any other procedure 
authorized for school districts.    
  
  
Use of Federal Funds  
When federal funds are used for procurement of supplies, other property, or professional 
services, the following steps will be followed: 

1. An order for supplies or other property that totals $75,000.00 or more must be publicly 
solicited using sealed bids. Orders for less than $75,000.00 may be procured using price 
or rate quotations from three or more qualified sources; 

2. A professional services contract that totals $100,000.00 or more must be publicly 
solicited using sealed bids. Services contracts for less than $100,000.00 may be procured 
using price or rate quotations from three or more qualified sources; 

3. Procurement by noncompetitive proposals may only be used when it is infeasible to use 
informal quotes or sealed bids and one of the following circumstances applies:  

o The item is only available from a single source; 
o The public exigency or emergency for the requirement will not permit a delay 

resulting from competitive solicitation; 
o The awarding agency (e.g. OSPI) authorizes noncompetitive proposals; or 
o After solicitation of a number of sources, competition is determined inadequate; 

4. For any procurement transaction over $25,000.00 the vendor or contractor must not be 
suspended or debarred from participating in federal assistance programs; and 

5. For any subcontract award in any amount, the grantee must not be suspended or debarred. 
 

The superintendent will establish bidding and contract awarding procedures for all purchases of 
furniture, equipment, supplies (except books) or public works projects consistent with state and 
federal law. 

Legal References:  ESHB 1633 Amending RCW#28.A.335.190 
  RCW 28A.335.190  Advertising for bids — Competitve bid 

procedures — Purchases from 
inmate work programs — Telephone 
or written quotation solicitation, 
limitations — Emergencies  
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  28A.400.330 Crimes Against Children — Contractor 
Employees — Termination of 
Contract 

  39.04.155 Small works roster contract procedures 
— Limited public works process 
Definition 

  39.04.280 Competitive Bidding Requirements — 
Exemptions  

  39.30.060  Bids on public works — Identification, 
substitution of contractors   

  43.19.1911 Competitive Bids — Notice Of 
Modification Or Cancellation — 
Cancellation Requirements — 
Lowest Responsible Bidder — 
Preferential Purchase — Life Cycle 
Costing 

  34 CFR § 80.36 Procurement 
  34 CFR § 85 Debarment and Suspension 
 
Management Resources:  
 Policy News, June 2013 
 Policy News, April 2012 Bid requirements policy revised to 

address audit concerns 
 Policy News, February 2011 Bid requirements  
 Policy News, October 2005 Competitive bid process changes 
 Policy News, June 2001 Legislation further simplifies bid 

compliance 
 

 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Adoption Date: 02.27.08 
School District: Steilacoom Historical School District  
Revised: 09.12.12; 12.10.14 
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Steilacoom Historical School District Board of Directors 

REGULAR BOARD MEETING 

Date: December 10, 2014 

 
TO: Members, Steilacoom Historical School District Board of Directors 

ISSUE:  X  ACTION  Second Reading Policy 3240 Student Conduct, Expectations 
and Reasonable Sanctions; Policy 3241 Classroom 
Management, Discipline and Corrective Actions or 
Punishment 

 _____   INFORMATION    
 
BACKGROUND INFORMATION:  
In 2013, the state legislature made changes to the laws that govern student discipline.  The 
WAC was recently amended by OSPI and WSSDA has issued recommended changes to 
both Policies 3240 and 3241 in response to these new rules.   
 
Policy 3240 is revised to alter the name; and to include language from the WAC.  There is 
also an additional requirement for the district to develop procedures. 
 
Policy 3241 is revised to alter the name; and to delete language to be addressed in district 
procedures.   
 
 
 
 
FISCAL IMPLICATIONS:  None 
 
 
 
 
 
 
 
RECOMMENDED DECISION:   
It is the recommendation of the Superintendent to adopt Policies 3240 and 3241 as revised. 
 
 
 
 
 
Report prepared by: 
 
Susanne Beauchaine-Executive Director Student Services  
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Students 

STUDENT CONDUCT EXPECTATIONS AND REASONABLE 
SANCTIONS 

 
The board acknowledges that conduct and behavior is closely associated with learning. An effec-
tive instructional program requires a wholesome and orderly school environment. The board re-
quires that each student adhere to the rules of conduct and submit to corrective action taken as a 
result of conduct violations. The rules of conduct are applicable during the school day as well as 
during any school activity conducted on or off campus. Special rules are also applicable while 
riding on a school bus. 
  
Students are expected to: 

A. Respect the rights, person and property of others; 
B. Pursue the required course of study;  
C. Preserve the degree of order necessary for a positive climate for learning;  
D. Comply with district rules and regulations; and 
E. Submit to the authority of staff and reasonable discipline imposed by school employees 

and respond accordingly. 
  
The superintendent will develop written rules of conduct which will carry out the intent of the 
board and establish procedures necessary to implement this policy. 
 

 

 
Cross References: Board Policy 3241 - Classroom Management, Discipline and Corrective 

Action 
              6605    Student Safety Walking to School and Riding Buses 
 
Legal References:        RCW 4.24.190           Action against parent for wilful injury to property 

by minor — Monetary limitation — 
Common law liability preserved 

 9A.16.020                  Use of force — when lawful 
 9.41                          Firearms and dangerous weapons 
 9.91.160 Personal protection spray devices 
 28A.210.310 Prohibition on use of tobacco products on 

school property  
  28A.320.128              Notice and disclosure policies – Threats of 

violence—Student conduct – Immunity for 
good faith notice – Penalty 

 28A.400.110               Principal to assure appropriate student discipline — 
Building discipline standards — Classes to 
improve classroom management skills 

 28A.600.020 Exclusion of student from classroom  
    28A.600.040                Pupils to comply with rules and regulations 

 28A.400.110 Principal to assure appropriate student 
discipline  
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 28A.635.060 Defacing or injuring school property — 
Liability of pupil, parent or guardian 

 WAC 392-400-205 Definitions 
  392-400-225 School district rules defining misconduct — 

Distribution of rules 
 20 USC 3171 et. seq. Drug-Free Schools and Communities Act 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Adoption Date: 2.27.08 
School District Name: Steilacoom Historical School District 
Revised: 12.10.14 
 

Packet page 175 of 197



 
Steilacoom Historical School District Board of Directors 

REGULAR BOARD MEETING 

Date: December 10, 2014 

 
TO: Members, Steilacoom Historical School District Board of Directors 

ISSUE:  X  ACTION  Second Reading Policy 3240 Student Conduct, Expectations 
and Reasonable Sanctions; Policy 3241 Classroom 
Management, Discipline and Corrective Actions or 
Punishment 

 _____   INFORMATION    
 
BACKGROUND INFORMATION:  
In 2013, the state legislature made changes to the laws that govern student discipline.  The 
WAC was recently amended by OSPI and WSSDA has issued recommended changes to 
both Policies 3240 and 3241 in response to these new rules.   
 
Policy 3240 is revised to alter the name; and to include language from the WAC.  There is 
also an additional requirement for the district to develop procedures. 
 
Policy 3241 is revised to alter the name; and to delete language to be addressed in district 
procedures.   
 
 
 
 
FISCAL IMPLICATIONS:  None 
 
 
 
 
 
 
 
RECOMMENDED DECISION:   
It is the recommendation of the Superintendent to adopt Policies 3240 and 3241 as revised. 
 
 
 
 
 
Report prepared by: 
 
Susanne Beauchaine-Executive Director Student Services  
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Policy No. 3241 
Students 

 
 
 

CLASSROOM MANAGEMENT, DISCIPLINE AND 
CORRECTIVE ACTIONS OR PUNISHMENT 

 
 
Rules of student conduct are essential to maintain a school environment conducive to learning. A 
student’s refusal to comply with written rules and regulations established for the governing of the 
school will constitute sufficient cause for discipline or corrective action.  
Staff are responsible for supervising student behavior, employing effective classroom manage-
ment methods and enforcing the rules of student conduct in a fair, consistent and non-
discriminatory manner. Corrective action must be reasonable and necessary under the circum-
stances and reflect the district’s priority to maintain a safe and positive learning environment for 
all students and staff.   
Students and/or their parents/guardians will be provided all required substantive and procedural 
due process in regard to grievances, hearings and/or appeals of corrective action. The district will 
assist long-term suspended and expelled students in returning to school as soon as possible by 
providing them with a reengagement plan tailored to the student’s individual circumstances, 
including consideration of the incident that led to the student’s long-term suspension or 
expulsion. 
  

 
 
 
Cross References: Board Policy 2161 Education of Students with Disabilities 
   2162 -                      Education of Students With Disabilities 

Under Section 504 of the 
Rehabilitation Act of 1973 

  3122 Excused and Unexcused Absences 
    3240                       Student Conduct Expectations and 

Reasonable Sanctions 
   3244                       Prohibition of Corporal Punishment 
   3520                       Student Fees, Fines, or Charges 
  4210 Regulation of Dangerous Weapons on 

School Premises  
 
 
 
Legal References: RCW 9A.16.100 Use of force on children 
  9.41.280 Possessing dangerous weapons on 

school facilities 
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  28A.150.240 Basic education act – Certificated 
teaching and administrative staff 
accountable for classroom teaching – 
Scope – Responsibilities-Penalty   

  28A.225.020 School’s duties and child’s failure to 
attend school – Building discipline 
standards -- Classes to improve 
classroom management skills 

  28A.400.110 Principal to assure appropriate student 
discipline -- Building discipline 
standards -- Classes to improve 
classroom management skills 

  28A.600.010 Enforcement of rules of conduct —Due 
process guarantees — Computation 
of days for short-term and long-term 
suspensions 

  28A.600.020 Exclusion of student from classroom — 
Written disciplinary procedures — 
Long-term suspension or expulsion 

  28A.600.040 Pupils to comply with rules and 
regulations 

  28A.635.060 Defacing or injuring school property – 
Liability of pupil, parent, guardian – 
Withholding grades, diploma,  or 
transcripts -- Suspension and 
restitution -- Voluntary work 
program as alternative -- Rights 
protected 

 20 USC 3171 et. seq. Drug-Free Schools and Communities 
Act of 1989 

  392-190-056 Sexual harassment - Definitions 
  392-400-205 Definitions 
  392-400-225 School district rules defining misconduct 

– Distribution of rules 
  392-400-230 Persons authorized to impose discipline, 

suspension, expulsion, or emergency 
removal upon students  

  392-400-235 Discipline — Conditions and limitations 
  392-400-240 Discipline — Grievance procedure 
  392-400-245 Short-term suspension — Conditions 

and Limitations  
  392-400-250 Short-term suspensions — Prior 

conference required — Notice to 
parent 

  392-400-255 Short-term suspension — Grievance 
procedure 
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Students 

  392-400-260 Longterm suspension — Conditions and 
limitations 

  392-400-265 Long-term suspension — Notice of 
hearing — Waiver of hearing  

  392-400-270 Long-term suspension — Prehearing and 
hearing process  

  392-400-275 Expulsion –  Conditions and limitations 
  392-400-280 Expulsion — Notice of hearing — 

Waiver of hearing  
  392-400-285 Expulsion — Prehearing and hearing 

process 
  392-400-290 Emergency removal from class,subject, 

or activity 
  392-400-295 Emergency expulsion — Limitations 
  392-400-300 Emergency expulsion — Notice of 

hearing — Waiver of hearing right 
  392-400-305 Emergency expulsion — Prehearing and 

hearing process 
  392-400-310 Appeals — Long-term suspension and 

expulsion 
  392-400-315 Appeals — Hearing before school board 

or disciplinary appeal council — 
Procedures  

  392-400-317 Appeals — Discipline and short-term 
suspension grievances 

  392-400-320 School board or disciplinary appeal 
council decisions 

 
Management Resources:     2014 August 
           2010 - June Issue 
 
 
 
 
 
 
 
 
 
 
 
 
 
Adoption Date: 2.27.08 
School District Name: Steilacoom Historical School District 
Revised : 6.24.10; 10.26.11; 12.10.14 
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Steilacoom Historical School District Board of Directors 

REGULAR BOARD MEETING 

Date: December 10, 2014 

 
TO: Members, Steilacoom Historical School District Board of Directors 

ISSUE:  X  ACTION   Deletion of Board Policies:  6113 and 6119 
 _____   INFORMATION  
 
BACKGROUND INFORMATION:  In the District’s continual efforts to update policy and procedure 
in accordance with WSSDA model policy, it has been determined that the following policies should 
be deleted: 
 
Policy 6113 – Rental of Musical Instruments 

• Deleted by WSDDA in 2011 
 
Policy 6119 – Uncollected Tax Revenue 

• Deleted by WSDDA in 2013 
 
 
FISCAL IMPLICATIONS:  None 
 
 
 
 
 
 
 
RECOMMENDED DECISION:   
It is the recommendation of the Superintendent to delete Policy 6113 and 6119.  Per 
WSSDA, it is not necessary for a second reading on policy deletion.   
 
 
 
 
 
 
 
Report prepared by:  Jim Brittain – Executive Director of Finance and Operations  
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Management Support 

RENTAL OF MUSICAL INSTRUMENTS 
The district shall purchase only those instruments which, because of cost and/or unsuitability as a 
solo instrument, are not likely to be purchased by parents and yet are needed for full instrumenta-
tion of school music groups. Such instruments shall be rented with the fee used to help cover 
maintenance costs, except when the rental instrument is in addition to an instrument that is al-
ready owned or rented by the student. Arrangements shall be made for the reduction/waiver of 
fees for students whose families, by reason of income, would have difficulty paying the fee. 

The USDA child nutrition program guidelines shall be used to determine qualification for a re-
duction/waiver. Parents shall be notified of the availability of fee reduction/waivers. Rental in-
struments shall be used only in preparation for and playing in school organizations. The user 
shall be responsible for any damage to the instrument which might occur while it is in his/her 
care. 

The superintendent shall establish a rental fee for school-owned instruments. 

 

 

 

 

 

 

 

 
 

 

 

 

 
 
 
 
 
 
 
 
Adoption Date: 2.27.08 
School District Name: Steilacoom Historical School District 
Revised:  
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Policy No. 6119 
Management Support 

UNCOLLECTED NON-TAX REVENUE  
The board will make an effort to collect all revenues due from federal, state, local and non-tax 
sources. At the first meeting in a new fiscal year, the superintendent will prepare a list of uncol-
lected non-tax revenues from the past fiscal year including but not limited to unpaid rentals, 
fines, fees, and other charges and the actions that have been taken to collect the receivables. If 
not collected by December 30, the board will declare the remaining receivables as uncollectible.  

 

 

 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Adoption Date: 2.27.08 
School District Name: Steilacoom Historical School District 
Revised:  
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Steilacoom Historical School District Board of Directors 

REGULAR BOARD MEETING 

Date: December 10, 2014 

 
TO: Members, Steilacoom Historical School District Board of Directors 

ISSUE:  X  ACTION   First Reading of Management Support Series Board 
Policies:  6500, 6511, 6512, 6513 

 
 
BACKGROUND INFORMATION:  In the District’s continual efforts to update policy and procedure 
in accordance with WSSDA model policy, it has been determined that the following policies are in 
need of minor revisions: 
 
Policy 6500 – Risk Management 

• Minor wording edits (shall to will) 
• Addition of standard tort claim form availability (on our website) as per RCW 4.96.020 

 
Policy 6511 – Staff Safety  

• Minor wording edits (shall to will) 
• Removal of specific agencies that offer first aid training 

 
 

Policy 6512 – Infection Control Program  
• Minor wording edits (shall to will) 
• Legal reference update 

 
Policy 6513 – Workplace Violence Prevention 

• Minor wording edits (shall to will) 
 

 
 
FISCAL IMPLICATIONS:  None 
 
 
 
RECOMMENDED DECISION:   
It is the recommendation of the Superintendent to move Policy 6500, 6511, 6512, and 6513 
to a second reading. 
 
 
 
 
Report prepared by:  Jim Brittain, Executive Director of Finance and Operations 
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Management Support 

RISK MANAGEMENT 
The board believes the district must identify and measure risks of loss due to the damage or de-
struction of district property or to claims against the district by others claiming to have been 
harmed by the action or inaction of the district, its officers or staff. A risk management program 
shall will be implemented to reduce or eliminate risks where possible, to determine which risks 
the district can afford to assume and to transfer to an insurance company those risks which the 
district does not wish to assume or cannot economically afford to assume. Such a program shall 
will consider the benefits, if any, of joining with other units of local government for joint pur-
chasing of insurance, joint self-funding, joint self-insuring or joint employment of a risk manag-
er. The superintendent shall will assign the primary responsibility for the administration and su-
pervision of the risk management program to a single person. The board shall review the status 
of the risk management program each year.  The district will make available to claimants its 
standard tort claim form. 

The district shall will purchase and pay for surety bonds for the superintendent, business manag-
er and such other staff and in such amounts as the board shall will from time to time determine to 
be necessary for honest performance of the staff in the conduct of the district's financial opera-
tions. Such bonds may include a deductible proviso not to exceed two percent of the employee's 
annual salary. 

 
 
 
Legal References:  RCW 28A.400.350 Liability, life, health, health care, 

accident, disability and salary 
insurance authorized — Premiums 

 
 RCW 4.96.020  Tortious conduct of local governmental 

entities and their agents — Claims 
— Presentment and filing — 
Contents 

  28A.400.360 Liability insurance for officials and 
employees authorized 

  28A.400.370 Mandatory insurance protection for 
employees 

  28A.320.100 Actions against officers, employees or 
agents of school districts and 
educational service districts — 
Defense, costs, fees — Payment of 
obligation 

  28A.320.060 Officers, employees or agents of school 
districts or educational service 
districts, insurance to protect and 
hold personally harmless 

  28A.330.100(10) Additional powers of board 
  48.62 Local government insurance transactions 
 

Management Resources    2010 – April Issue 
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Adoption Date: 2.27.08 
School District Name: Steilacoom Historical School District 
Revised: 12.14 
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Policy No. 6511 
Management Support 

STAFF SAFETY 
The board recognizes that safety and health standards should be incorporated into all aspects of 
the operation of the district. Rules for safety and prevention of accidents shall will be posted in 
compliance with OSHA and WISHA requirements. All hazardous chemicals will be identified 
and properly labeled. Staff members will be trained in the use of these chemicals specific to their 
respective jobs. Proper records will be maintained to verify that all of the preventive and safety 
measures are in place. Injuries and accidents shall will be reported to the district office. 

The district shall will have at least one staff member at each school and work site in the district 
who holds a valid certificate of first aid training or equivalent training from the department of la-
bor and industries, U.S. Bureau of Mines or the American Red Cross or equivalent training pro-
vided by the a district nurses. Each school and work site shall will have first aid supplies readily 
accessible and if the work site has more than fifty employees a first-aid station shall be estab-
lished. 

The superintendent shall will develop necessary safety and health standards to comply with De-
partment of Labor requirements. 

 

 

Cross Reference: Board Policy 6510 Safety 
 Board Policy 6512 Infection Control Program 
 
Legal References:  RCW 49.17 Washington Industrial Safety and Health 

Act 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
Adoption Date: 2.27.08 
School District Name: Steilacoom Historical School District 
Revised: 12.14 
 

Packet page 194 of 197



Policy No. 6512 
Management Support 

INFECTION CONTROL PROGRAM 
In order to safeguard the school community from the spread of certain vaccine-preventable diseases 
and in recognition that prevention is a means of combating the spread of disease, the board strongly 
urges that susceptible school staff members (including volunteers) provide evidence of immunity 
against TD (Tetanus-Diphtheria) and MMR (Measles, Mumps and Rubella). Staff members born 
prior to January 1, 1957 need not provide evidence of immunity to measles; these individuals are 
considered naturally immune. 

To facilitate this prevention program, the board authorizes the superintendent to make arrangements 
for staff immunization at a convenient time and place, and at a nominal cost to the staff member. A 
“susceptible” staff member may be exempt from the requirements for immunization by filing a writ-
ten objection to such immunization on the basis of religious or philosophical grounds, when a private 
physician certifies that the staff member's physical condition contraindicates immunization or when 
the staff member provides documentation of immunity by blood test. 

In the event of an outbreak of a vaccine-preventable disease in school, the local health officer has the 
authority to exclude a susceptible staff member. A staff member granted an exemption for religious, 
philosophical or medical reasons or without an acceptable immunization record on file may be ex-
cluded, as he/she is considered to be susceptible. If excluded he/she is not eligible to receive sick 
leave benefits because of the exclusion itself. To qualify for benefits, he/she must be ill or temporari-
ly physically-disabled. 

The superintendent or designee shall will evaluate all job duties of district employees to determine 
which employees have reasonably anticipated on-the-job exposure to blood or other potentially in-
fectious material. The district shall will maintain a list of job classifications where employees have 
reasonably anticipated exposure to blood or other potentially infectious material. The hepatitis B 
vaccine shall will be provided at the district's expense to all employees identified as having risk of 
directly contacting blood or other potentially infectious material at work. 

In the event that an employee has a specific exposure to blood or other potentially infectious materi-
al, the employee will be provided, at district expense, with confidential medical evaluation, follow-
up and treatment, if indicated. 

The district shall will provide annual training to all employees with reasonably anticipated exposure 
to blood or other potentially infectious material. All employees shall will receive district provided 
training on HIV/AIDS within six months of initial employment. 
Records shall will be kept in strict confidence regarding the hepatitis B vaccine status of all employ-
ees with reasonably anticipated exposure to blood or other potentially infectious material and for 
each occupational exposure an employee has to blood or other potentially infectious material. The 
records shall will be kept for the duration of the employee's employment, plus thirty years. The dis-
trict shall will also keep records that employees have received appropriate training. 

 

Cross reference: Board Policy 3414 Infectious Disease 
 
Legal References: WAC 246-110-001 Control of communicable disease 
  296-62-08001 Bloodborne pathogens 
 Chapter 246-110 WAC Contagious disease –School districts 

and day care centers 
 Chapter 296-823 WAC Occupation exposure to bloodborne 

pathogens 
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 Chapter 392-198 WAC Training — school employees — 
HIV/AIDS 

Adoption Date: 2.27.08 
School District Name: Steilacoom Historical School District 
Revised: 12.14 
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Policy No. 6513 
Management Support 

WORKPLACE VIOLENCE PREVENTION 
The district does not tolerate violence in the workplace and will work to prevent violent incidents 
from occurring by implementing a workplace violence prevention program. All employees of the 
district are responsible for implementing and maintaining the violence prevention program. The 
workplace violence prevention program establishes and requires adherence to work practices that 
are designed to make the workplace more secure. It also reinforces the ban on verbal threats or 
physical actions by employees that create a security hazard for others. 

Additionally, the district does not tolerate domestic violence including harassment of any em-
ployee or other person while in the district’s buildings or vehicles, while on district property, or 
while engaged in school or work-related activities. The district is committed to working with 
employees who are victims of domestic violence to prevent abuse and harassment from occur-
ring in the workplace. No employees will be penalized or disciplined solely for being a victim of 
domestic violence. The district will provide appropriate support and assistance to employees who 
are victims of domestic violence. Any employee who threatens, harasses, or abuses someone in 
the district or from their workplace using district resources such as work time, district tele-
phones, fax machines, mail, or e-mail shall will be subject to disciplinary action up to and in-
cluding discharge. Corrective action or discharge may also be taken against employees who are 
arrested, convicted, or permanently enjoined as a result of domestic violence when such action is 
directly related to their position with the district. 

All violent incidents shall will be reported and investigated, whether or not a physical injury has 
occurred. There will be no discrimination against victims of workplace violence. Copies of this 
policy and support materials are readilywill be made readily available to all employees. The Su-
perintendent superintendent or designee is directed to adopt procedures to implement this policy, 
including creation of the workplace violence prevention group which will: assess the district’s 
vulnerability to workplace violence, recommend preventive actions and employee training pro-
grams, and review the program annually for possible adjustments. 

 

Cross Reference: Board Policy 4210 Regulation of Dangerous Weapons on 
School Premises 

 Board Policy 5281 Disciplinary Action and Discharge 
 Board Policy 6511 Staff Safety 
 

 

 

 

 

 

 

Adoption Date: 2.27.08 
School District Name: Steilacoom Historical School District 
Revised: 12.14 
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