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Special Meeting Agenda

 Professional Development Center     511 Chambers Street     Steilacoom, Washington
 

10/18/2014 8:30 am

I. CALL TO ORDER

A. Pledge of Allegiance
B. Roll Call
C. Approval of Agenda

II. BOARD ROLES AND RESPONSIBLITIES

III. BOARD SELF EVALUTION

IV. CAPITAL PROJECTS

1. Steilacoom High School Property

2. Additional classrooms required K-3 class size change

3. Priorities of future projects

V. STRATEGIC PLAN GOALS
STRATEGIC PLAN.pdf (p. 2)

VI. 2014-15 BOARD ANNUAL GOALS

VII. 2014-15 SUPERINTENDENT ANNUAL GOALS

VIII. ADJOURNMENT
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FAMILY AND 
COMMUNITY 
INVOLVEMENT

Commitment to ongoing 
family and community 
outreach strategies. 

Fully engage our parents, 
community and staff in the 
education of our children.

Gather and use community 
input for regular planning 
and decision making. 

RESOURCE 
MANAGEMENT

Maximize instructional 
resources.

Maintenance and preservation 
of district facilities.

Ensure �scal integrity and 
stability district-wide.

Technology planning that 
supports student learning 
and staff productivity. 

S

TEACHING AND LEARNING
Coordinate curriculum, teaching and 
assessment to strengthen 
instructional programs that re�ect 
state and national standards. 

Ensure early learning success through 
ongoing interventions, pre-K through 
3rd grade. 

Relevant and accessible professional 
development focused on data and 
student achievement. 

SAFETY, SERVICE 
AND SUPPORT

Promote safe learning 
environments that support 
academic achievement. 

Identify achievement gaps 
and target interventions to 
speci�c needs. 

Maximize learning and 
enrichment opportunities. 

Customer service focus. 

2014-2017
Strategic PlanSteilacoom Historical School District No. 1

Packet page 2 of 2


	Agenda (p.1)
	STRATEGIC PLAN.pdf (p.2)

