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Regular Meeting Agenda

Steilacoom High School 54 Sentinel Drive Steilacoom, Washington
 The School Board normally convenes at 6:00 pm just prior to the start of the formal Board meeting, toSTUDY SESSION:

discuss the Board agenda and to have a brief dinner. No decision making is undertaken. These study sessions are open to
the Public; however, food is not provided for the general public.

 

9/23/2015 7:00 PM

I. CALL TO ORDER

A. Pledge of Allegiance
B. Roll Call
C. Approval of Agenda

II. COMMENTS FROM THE AUDIENCE

Members of the audience wishing to comment on specific items on this agenda will be allowed to comment briefly
during the Comments From the Audience portion of the agenda. Those wishing to speak will please sign the Speaker
List in order to be recognized by the Board. Please limit your comments to three (3) minutes. The Board will not
entertain comments during any other part of the meeting. Remarks of a negative nature singling out specific employees,
other than the Board or Superintendent, will be heard in executive session following the business meeting. The Board
reserves the right to terminate presentations containing personal attacks on individuals.

III. PRESENTATION

1. Army Medical Student Based Health Clincs & Partnership Award

Presenter: LTC Keith Lemmon, MD

School Based Adolescent Health Cinic Board Brief - 23Sep15.pdf (p. 3)

2. 2014 - 2015 Assessment Data - Pioneer Middle as a Case Study

Presenter: Paul Harvey and Andre Stout

2014-2015 Data Assessment.pdf (p. 19)

IV. REPORTS

1. Legislative Assembly

Presenter: Don Denning

V. APPROVAL OF MINUTES
Minutes 9.9.15.pdf (p. 33)
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(Action)

(Information)

(Information)

(Information)

(Action)

(Action)VI. CONSENT AGENDA

The purpose of the consent agenda is to reduce time going through motion, second and voting on issues of common
consent. Any Board member can ask for any item to be removed from the consent agenda. There is no discussion of items
on the consent agenda. By motion of the Board, remaining items are approved without discussion as part of the consent
agenda. Discussion of items removed from the consent agenda occurs immediately following action on the consent
agenda.
 
 

Approval of August & September 2015 Accounts Payable.pdf (p. 36)
Approval of August 31 2015 Financial Report.pdf (p. 76)
Approval of Classified Personnel Report.pdf (p. 89)

VII. NEW BUSINESS
Presenter: Kathi Weight

Approval of 2015-16 School Board Meeting Schedule Revision (p. 90)

VIII. COMMENTS FROM THE AUDIENCE

Members of the audience wishing to comment on specific items on this agenda will be allowed to comment briefly during
the Comments From the Audience portion of the agenda. Those wishing to speak will please sign the Speaker List in
order to be recognized by the Board. The Board will not entertainPlease limit your comments to three (3) minutes. 
comments during any other part of the meeting. Remarks of a negative nature singling out specific employees, other than
the Board or Superintendent, will be heard in executive session following the business meeting. The Board reserves the
right to terminate presentations containing personal attacks on individuals.

IX. BOARD COMMUNICATION

X. ANNOUNCEMENTS

XI. ADJOURNMENT

Regularly scheduled meetings of the Board of Directors of the Steilacoom Historical School District are digitally recorded.
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Madigan’s
School Base Health System (SBHS)

Steilacoom SHSD School Board Brief

LTC Keith Lemmon, MD, FAAP
Deputy Chief, Primary Care Service Line

23 September 2015
1
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MAMC SBHS History/Vision

• Program was started in 2012 as a pilot through an 
American Academy of Pediatrics grant (Military 
Adolescent School Based Health Initiative – MASBHI)

• The program was designed to promote the physical, 
behavioral and emotional well-being of military 
adolescent students on their school campuses 
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Overcoming Barriers to Care

• Significant reduction in barriers to health care – student 
comfort and convenience, parent convenience, 
transportation not needed, “The classroom is the waiting 
room”, Andre Stout PMS Principal, improved economic 
impact on parents – missing less work, decreased no show 
rates compared to hospital based clinics 

3
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SBHC Services

• Providing an adolescent focused patient centered medical home

• Exemplifying the PCMH model of providing patient centered, accessible, 
coordinated, quality, safe care  

• Physical Exams, Immunizations

• Acute and Chronic illnesses

• Screening for emotional or behavioral concerns

• Classroom consultation on wellness issues

• Pharmacy Services

• Lab Specimen Collection

• Referrals to direct care consultative MAMC providers when needed

• Influenza immunization for DEERS eligible staff members at participating 
schools

4
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SBHS Clinic Locations and Providers

Woodbrook Middle School Clinic 

Began SY 2014-15

Lakes High School Clinic

Began SY 2013-14

Pioneer Middle School Clinic

Began SY 2012 -13

Steilacoom High School Clinic 

Began SY 2012-13

5

The clinics are staffed one half day per 
week at each school with: 

- one adolescent medicine specialist 

- one pediatric resident

- one LPN

- RN visits each school monthly 

At this time there are 1,386 military dependent DEERS eligible students  
enrolled in the 4 schools served by the SBHCs.  

5-10% of these students are Tricare Standard (USFHP) enrollees and good 
opportunities for recapture into the direct care system.
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Unmet Healthcare and Wellness Needs

• 64%   Wellness exams needed (>1yr)

• 68%   Need influenza immunization

• 96.5% Due for immunizations other than influenza

• Standard routine needs of an adolescent population of 
nearly 1,400

• Undetected Emotional/Behavioral Health Diagnoses

6
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Data Analysis

• When compared to the new clinic, the 
established clinics have a 

– 29% increase in influenza immunization

– 25% increase in wellness exam completions

– 16% increase in fully up-to-date immunizations

• Lakes High School - 11% higher incidence of 
behavioral health diagnosis than the other 
schools, indicating a greater need. 

7
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Data Analysis Continued…

8
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Program Analysis Continued

9

SBHC’s no-show rate = 2%           Hospital Clinic no-show rate = 12%

10% decrease in unutilized clinic time

• Steilacoom and Pioneer from 
August 22, 2013 – April 10, 2014 

• Lakes High School from 
September 3, 2013 – April 9, 2014
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Outside resources

• 2013 - $12,000 CATCH Grant from the American Academy 
of Pediatrics – used to execute focus groups/community 
and family surveys/market SBHCs

• 2014 - $10,000 CATCH Grant from the AAP pending to 
continue program analysis and marketing

• Parent volunteers at each school – 100s of hours of 
volunteer time each year

• 2015 - $120,000 Army MEDCOM System for Health (SfH) 
Gold Award to expand SBHC Services

• 2015 - $1,000 Military Child Education Coalition Pete 
Taylor Partnership Award

10
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Why SBHSs

• Mitigate or eliminate a multitude of barriers to care for 
military teens seeking health care

• Protect student time away from class and parent time 
away from work

• Ideal implementation of Patient Centered Medical Home 
concept for Adolescents

• Community involvement and ownership of adolescent 
health issues – force multiplier

• Getting into adolescent patient white space

11
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MAMC SBHS Expansion Plan

• SfH Award Plan – in collaboration with PCSL PCMHs, expand to 
four new schools in MAMC Catchment area

• Puyallup CBMH – Rogers High School

• Family Medicine Residency/Core Clinics – Clover Park schools –
Harrison Prep, Mann Middle School

• South Sound CBMH – North Thurston School District – school to 
be determined

12
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Way Ahead
$120,000 SfH Award spend plan:

• Information Technology – $44,500

• Medical Equipment – $30,000

• Marketing - $25,000

• Miscellaneous – $14,000

• Additional requirements identified after created spending list - $6,000

Interest in SBHC Program at Ft Riley:
• Initial staffing DCCS and A-DCCS at Madigan

• Initiated communications with key staff at Ft Riley and IACH
– includes DCCS; Chief, PC; and 1st ID BDE Surgeon

Position for Director, School Based Health Systems: 
• Program is expanding rapidly, need FT civilian position (run program/program continuity)

• Job Duties provided to PCSL for processing

• Permanent Detailing of Ms. Pfeiffer

13
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Thank you 
Questions?

Packet page 16 of 90



Backup Slides

15
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SfH Spending Plan

Information Technology: Medical Equipment:
- Laptops - Exam Tables

- Print/Fax/Scanners - Weight Scales

- Tablets (Relay Heath & Education) - Refrigerator

- VTC System - Ophthalmoscope

- Video Screens for waiting rooms - Physiological Monitor

- Cable Channel Set-up - Glucometer

Marketing: Miscellaneous:
- 6 Foot Pop-up Banners - Organizational Memberships

- Welcome Guides - Supply Carts

- SBHC Mailers - Lockable File Cabinets

- Exam Room Mailers - AAP Educational Resource/Reference

- Display Booths

- Healthy Learning Coloring Books

16
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SMARTER BALANCED RESULTS 
2014-2015

REASONS TO CELEBRATE  

PLANS FOR IMPROVEMENT

CASE STUDY:  PIONEER MIDDLE SCHOOL
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6TH GRADE MATH
LEARNING CURVE OF THE SBA
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6TH GRADE ELA
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7TH GRADE MATH
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7TH GRADE ELA
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8TH GRADE MATH
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8TH GRADE ELA
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JUST TO BE COMPETITIVE!

GRADE

TEST

Pioneer C.P.S.D Peninsula Fife U.P.S.D Puyallup Bethel Eatonville

6th ELA 57.5% 44.8% 59.4% 65.2% 69.6% 56.5% 45.8% 37.4%

6th MATH 42.0% 36.4% 45.8% 43.2% 66.9% 48.2% 41.7% 30.4%

7TH ELA 74.8% 53.6% 60.1% 72.1% 77.8% 59.8% 48.0% 42.6%

7TH MATH 61.7% 48.3% 46.1% 44.7% 73.0% 47.1% 40.8% 30.2%

8TH ELA 69.7% 55.6% 60.3% 57.8% 66.5% 55.4% 45.9% 49.3%

8TH MATH 52.1% 50.2% 48.1% 38.2% 62.3% 42.2% 36.8% 39.1%
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CELEBRATE!!!!!!!
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ACADEMIC AND INSTRUCTIONAL SUPPORT

STAFF

• DATA TEAMING

• COMMON ASSESSMENTS

• TEACHING FRAMEWORK

• PROFESSIONAL LEARNING

STUDENTS

• EXTENDED LEARNING OPPORTUNITIES
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LESSONS LEARNED: 
PLANNED MODIFICATIONS TO 

TESTING SCHEDULE
• ELA EXAMS ARE ADMINISTERED FIRST

• ALL 8TH GRADERS WILL TEST FIRST

• 6TH GRADERS TEST LAST 

• ALL EXAMS WILL BE ADMINISTERED THE LAST THREE WEEKS OF TESTING PERIOD 
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THANK YOU FOR YOUR SUPPORT 

TIME FOR QUESTIONS
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Regular Meeting Minutes 
Wednesday,  9/9/2015 

Anderson Island Elementary     13005 Camus Road     Anderson Island, WA 

 

I. CALL TO ORDER   

Chair Scott called the meeting to order at 6:35 pm. 

Students Audrey Ward, Bella Bonner and Ellie Mathews led the Pledge of Allegiance. 

All Directors and Superintendent Weight present. 

Director Denning made a motion to approve the agenda; Director Wong seconded the motion and the 

motion passed (5/0). 

II. COMMENTS FROM THE AUDIENCE  

 Greyson Gelstin, 2nd grade student at Cherrydale, invited the Board to dinner the next time they 
visit Anderson Island. 

 Ann Dasch, Anderson Island resident/parent, commented on the ferry schedule and the 
negative affect on the students’ class time.  

III. PRESENTATION   

Principal Susan Greer introduced teachers Corinne Doughton and Shelley Crossen, who assisted their              
students in presenting their goals for the 2015-16 school year. 

IV. REPORTS  

a. General Fund Financial Report   

Executive Director Brittain presented the current General Fund Report. 

V. APPROVAL OF MINUTES   

Director Forbes made a motion to approve the August 27, 2015, regular Board meeting minutes; 

Director Pierce seconded the motion and the motion passed (5/0). 

VI. CONSENT AGENDA   

Director Pierce made a motion to approve the Consent Agenda which included the attached personnel 

reports, accounts payable, payroll and financial reports; Director Denning seconded the motion and the 

motion passed (5/0). 

 

 

Packet page 33 of 90



Page 2 of 3 

 

VII. OLD BUSINESS  

a. Second Reading of Policy 2000, Student Learning Goals  

Director Forbes made a motion to approve Policy 2000, 2021, 3205, 3246 and 3422 revisions and 

the deletion of Policy 3247; Director Denning seconded the motion and the motion passed (5/0). 

b. Second Reading of Policy 2021, Library Media Centers  

c. Second Reading of Policy 3205, Sexual Harassment of Students Prohibited  

d. Second Reading of Policy 3220, Freedom of Expression  

e. Second Reading of Policy 3246, Restraint Isolation and Other Uses of 

Reasonable Force and 3247 Required Notification and Other Uses of 

Reasonable Force   

f. Second Reading of Policy 3422, Student Sports - Concussion, Head Injury 

and Sudden Cardiac Arrest   

VIII. NEW BUSINESS  

a. Approval of 2015 - 2017 Steilacoom Classified Education Association 

Collective Bargaining Agreement   

Director Pierce made a motion to approve the 2015-17 Steilacoom Classified Education 

Association Collective Bargaining Agreement; Director Denning seconded the motion and the 

motion passed (5/0). 

b. First Reading of Policy 4260, Use of School Facilities   

Director Denning made a motion to move Policy 4260 to a second reading with a revision; 

Director Wong seconded the motion. Director Denning amended his motion to approve Policy 

4260; Director Wong seconded the amended motion and the motion passed (5/0). 

IX. COMMENTS FROM THE AUDIENCE   

No comments. 

X. BOARD COMMUNICATION  

 Directors Forbes and Scott received communications regarding the parking at the high school. 
Superintendent Weight is working with the Town of Steilacoom and Western State staff on a 
temporary solution. 

 Director Pierce has received positive feedback on the new net at Pioneer Middle School track; 
thank you to Anna and her crew. 

XI. ANNOUNCEMENTS   

 Director Forbes announced the SHS Girls swim meet tomorrow, Lakes High School, 5 pm. 

 Superintendent Weight recommends a Study Session to discuss the future needs of the high 
school. This session would include the high school administration and Town of Steilacoom staff. 
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An October meeting date is preferred, at the high school. Director Forbes opposes the 
bureaucratic process required to create a gravel parking lot to accommodate the parking issue 
at the high school. 

XII. ADJOURNMENT   

Director Forbes made a motion to adjourn the meeting at 7:10 pm; Director Pierce seconded the motion 

and the motion passed (5/0). 

  

 

 

  ________________________________ 
  (Chair) 
 
  ________________________________  
      
  ________________________________ 
 
_______________________________ ________________________________ 
(Secretary/Superintendent)  
  ________________________________ 
 

 

Packet page 35 of 90



Packet page 36 of 90



Packet page 37 of 90



Packet page 38 of 90



Packet page 39 of 90



Packet page 40 of 90



Packet page 41 of 90



Packet page 42 of 90



Packet page 43 of 90



Packet page 44 of 90



Packet page 45 of 90



Packet page 46 of 90



Packet page 47 of 90



Packet page 48 of 90



Packet page 49 of 90



Packet page 50 of 90



Packet page 51 of 90



Packet page 52 of 90



Packet page 53 of 90



Packet page 54 of 90



Packet page 55 of 90



Packet page 56 of 90



Packet page 57 of 90



Packet page 58 of 90



Packet page 59 of 90



Packet page 60 of 90



Packet page 61 of 90



Packet page 62 of 90



Packet page 63 of 90



Packet page 64 of 90



Packet page 65 of 90



Packet page 66 of 90



Packet page 67 of 90



Packet page 68 of 90



Packet page 69 of 90



Packet page 70 of 90



Packet page 71 of 90



Packet page 72 of 90



Packet page 73 of 90



Packet page 74 of 90



Packet page 75 of 90



Packet page 76 of 90



Packet page 77 of 90



Packet page 78 of 90



Packet page 79 of 90



Packet page 80 of 90



Packet page 81 of 90



Packet page 82 of 90



Packet page 83 of 90



Packet page 84 of 90



Packet page 85 of 90



Packet page 86 of 90



Packet page 87 of 90



Packet page 88 of 90



Packet page 89 of 90



Meeting Date Meeting Type Location Time

Wednesday, 9/9/2015 Regular Business Meeting Anderson Island Elementary Multi-purpose Room 6:30 P.M.

Wednesday, 9/23/2015 Regular Business Meeting Steilacoom High School Library 7:00 P.M.

Wednesday, 10/14/15 Regular Business Meeting Pioneer Middle School Library 7:00 P.M.

Wednesday, 10/21/15 Study Session Steilacoom High School Library 6:00 P.M.

Wednesday, 10/28/15 Regular Business Meeting Pioneer Middle School Library 7:00 P.M.

Wednesday, 11/18/15 Regular Business Meeting Steilacoom High School Library 7:00 P.M.

Wednesday, 12/9/15 Regular Business Meeting Pioneer Middle School Library 7:00 P.M.

Wednesday, 1/13/2016 Regular Business Meeting Steilacoom High School Library 7:00 P.M.

Wednesday, 1/27/2016 Regular Business Meeting Steilacoom High School Library 7:00 P.M.

Wednesday, 2/10/2016 Regular Business Meeting Pioneer Middle School Library 7:00 P.M.

Wednesday, 2/24/2016 Regular Business Meeting Pioneer Middle School Library 7:00 P.M.

Wednesday, 3/9/2016 Regular Business Meeting Steilacoom High School Library 7:00 P.M.

Wednesday, 3/23/2016 Regular Business Meeting Steilacoom High School Library 7:00 P.M.

Wednesday, 4/13/2016 Regular Business Meeting Pioneer Middle School Library 7:00 P.M.

Wednesday, 4/27/2016 Regular Business Meeting Pioneer Middle School Library 7:00 P.M.

Wednesday, 5/11/2016 Regular Business Meeting Steilacoom High School Library 7:00 P.M.

Wednesday, 5/25/2016 Regular Business Meeting Steilacoom High School Library 7:00 P.M.

Wednesday, 6/8/2016 Regular Business Meeting Pioneer Middle School Library 7:00 P.M.

Thursday, 6/23/2016 Regular Business Meeting Pioneer Middle School Library 7:00 P.M.

Thursday, 7/14/2016 Regular Business Meeting Steilacoom High School Library 7:00 P.M.

Thursday, 7/28/2016 Regular Business Meeting Steilacoom High School Library 7:00 P.M.

Thursday, 8/11/2016 Regular Business Meeting Pioneer Middle School Library 7:00 P.M.

Thursday, 8/25/2016 Regular Business Meeting Pioneer Middle School Library 7:00 P.M.

STEILACOOM HISTORICAL SCHOOL DISTRICT #1

BOARD MEETING SCHEDULE   2015-2016 SCHOOL YEAR

approved 5/27/15
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