Historical School District No. 1

Study Session of the Board of Directors
Pioneer Middle School 1750 Bob's Hollow Lane DuPont, WA

8/8/2018 06:00 PM

1. CALL TO ORDER (Action)

a. Pledge of Allegiance
b. Roll Call
c. Approval of Agenda

2. TOPIC FOR BOARD DISCUSSION

a. Transportation Facility Update (Discussion)
b. District Communication (Discussion)
c. Board/District Goals and Strategic Focus Plan (Discussion)

Presenter: Kathi Weight
Strategic Goal Statements DRAFT 2018.pdf (p. 2)
Strategic Focus current.pdf (p. 3)

3. ADJOURNMENT (Action)

Regularly scheduled meetings of the Steilacoom Historical School District 1 Board of Directors are digitally recorded.
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https://app.eduportal.com/documents/view/681188
https://app.eduportal.com/documents/view/681187

5-Year Strategic Vision/Goal Statements 2018-2022

ACHIEVE

The Steilacoom Historical School District commits to providing an engaging educational experience where
students achieve at high levels.

Optimize the academic achievement of all students.
Identify opportunity gaps and target interventions to specific needs.

Evolve curriculum resources to prepare students for college, career and post-secondary success.

Provide relevant professional learning focused on data and student outcomes.

PLAN

The Steilacoom Historical School District commits to thoughtfully plan for operational success by addressing the
short and long term needs of our school community.

Provide safe and secure learning environments.
Ensure financial stability to maximize student learning opportunities.
Manage all aspects of prioritized projects in line with long term facilities planning.

Facilitate responsive, effective and integrated operational systems to sustain district initiatives.

SUPPORT

The Steilacoom Historical School District commits to support student well-being by implementing high quality
social and emotional learning practices.

Promote wellness, positive mental health and school connectedness.
Encourage resiliency and critical thinking with powerful opportunities for student engagement.

Respond to the multi-sensory learning needs of students.

CONNECT

The Steilacoom Historical School District commits to connect and collaborate with internal and external
stakeholders to maximize opportunities for learners.

Strengthen effective community communication and outreach.
Provide collaboration time for alignment of instructional programs and transitions for students.

Access partnerships and resources to capitalize on educational opportunities for all district initiatives.
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STRATEGIC FOCUS:

The mission of Steilacoom Historical School District No. 1, in partnership with our communities, is
to educate and prepare responsible citizens who can contribute and adapt in a changing world.

plan support

Establish a Long Range Capital Promote wellness and positive
Facility Plan (LRCFP) for mental health.

district future facility needs. .
Respond to multi-sensory

Create a robust technology learning needs of our students.
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