Et. 1554 Historical School District No. 1
Study Session of the Board of Directors

Steilacoom High School 54 Sentinel Drive Steilacoom, WA

7/11/2018 06:00 PM

1. CALL TO ORDER (Action)

a. Pledge of Allegiance
b. Roll Call
c. Approval of Agenda

2. TOPIC FOR BOARD DISCUSSION

a. Strategic Focus Plan (Discussion)
Strategic Focus.pdf (p. 2)
Summary.pdf (p. 3)

3. ADJOURNMENT (Action)

Regularly scheduled meetings of the Board of Directors are digitally recorded.
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https://app.eduportal.com/documents/view/678623
https://app.eduportal.com/documents/view/678624

STRATEGIC FOCUS:

The mission of Steilacoom Historical School District No. 1, in partnership with our communities, is
to educate and prepare responsible citizens who can contribute and adapt in a changing world.

plan support

Establish a Long Range Capital Promote wellness and positive
Facility Plan (LRCFP) for mental health.

district future facility needs. .
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Create a robust technology learning needs of our students.
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Increase student growth rate of Increase engagement through
underperforming groups to eliminate use of social media tools. fod
opportunity gaps in achievement.

2 ekl Increase percentage of regular Accoynrap™
Expand highly capable programming school attendance.

at grades K-5. .
Partner across schools to increase
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Steilacoom Historical School District

Strategic Focus

Strategic

Focus

Plan

Long Range Capital Facilities Planning
Committee established

Technology expansion for student access
Staff Professional Development plan
responsive to interest and needs
Updated ELA curriculum for tools and
standards

Facility security upgrades — buzz in
systems at elementary sites

New transportation services provider

Support

Project Safe and Sound DoDEA grant
SEL Coordinator for district

Sensory learning spaces

Pilot dyslexia screening tool and initiate
training

Staff Wellness Committee established
with facilitation of events

PBIS Committee at Pioneer

Completed 2" year of Community
Truancy Board

Establish School Mental Health Team for
18-19

Achieve

Full-time K-5™ Highly Capable Teacher
Opportunity Gap focus on SIP (Race and
Equity theme for 18-19)

MASTER DoDEA Project (Math and
Technology)

STEM DoDEA grant to increase STEM
offerings at K-8t

Standards Based Grading pilot at Pioneer
Graduation Alliance

Expansion of special education programs
Anderson Island configuration changes

Connect

Facebook and Twitter accounts used for
information and celebrations

Text messaging feature added for
families and staff for 18-19

Student attendance data monitoring
Transition programs strengthened
(between buildings)

Kindergarten outreach

Accessibility emphasis

Create Parent to Parent resource group
(time and talents)

In person delivery of progress updates on
district initiatives for staff

Current and Recently Accomplished District Initiatives

2018-19 School Year Professional Learning Themes: SEL, Race/Equity, STEM

KWeight — District Initiatives July, 2018

Packet page 3 of 3



	Agenda (p. 1)
	Strategic Focus.pdf (p. 2)
	Summary.pdf (p. 3)

