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(Discussion)(Discussion)

(Information)(Information)

(Information)(Information)
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(Discussion)(Discussion)

(Discussion)(Discussion)

(Action)(Action)

Study Session of the Board of DirectorsStudy Session of the Board of Directors
Steilacoom High School      54 Sentinel Drive     Steilacoom, WA 98388

9/13/2017 06:00 PM

11. . CALL TO ORDERCALL TO ORDER

a. Pledge of Allegiance
b. Roll Call
c. Approval of Agenda

22. . Walking Tour of Steilacoom High School North PropertyWalking Tour of Steilacoom High School North Property

33. . PRESENTATIONPRESENTATION
aa. . SHS Standards Based GradingSHS Standards Based Grading

Presenter:Presenter: SHS Administrative Team

Steilacoom High Standards Based Grading.pdf (p. 2)

bb. . Community Based Truancy BoardCommunity Based Truancy Board
Presenter:Presenter: Susanne Beauchaine

44. . TOPIC FOR BOARD DISCUSSIONTOPIC FOR BOARD DISCUSSION
aa. . Long-Range Capital Facility Planning - School Capacity & EducationalLong-Range Capital Facility Planning - School Capacity & Educational

StandardsStandards
Presenter:Presenter: Jim Brittain

School Capacity.pdf (p. 25)

Educational Standards.pdf (p. 27)

bb. . 2018 Enrichment Levy2018 Enrichment Levy
Presenter:Presenter: Jim Brittain

Enrichment Levy Information.pdf (p. 29)

Levy Analysis Property Value Scenarios.pdf (p. 31)

cc. . Board of Distinction Application ReviewBoard of Distinction Application Review
WSSDA Board of Distinction Application DRAFT.pdf (p. 32)

55. . ADJOURNMENTADJOURNMENT

Regularly scheduled meetings of the Steilacoom Historical Steilacoom Historical School District 1 Board of Directors are digitally recorded.
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 OF DIRECTORS 
 

STEILACOOM HISTORICAL SCHOOL DISTRICT NO. 1 
BOARD OF DIRECTORS 

Board Meeting Date: September 13, 2017 

 
Strategic Focus Area 

☒  Teaching and Learning        

☐   Safety, Service and Support  

☐  Family & Community Involvement 

☐  Resource Management         

BACKGROUND INFORMATION 
 
Standards Based Grading 

 
The Steilacoom High School Administration Team will be presenting information from both 
of these presentations at the study session (not the presentations in their entirety). 

 
 
  

 
 
 
 
RECOMMENDED ACTION: 
 
 
 
None – Information Only 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Report prepared by: 
Steilacoom High Admin Team 
_______________________________________________________________________________ 
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School Capacity 
 
 

Steilacoom Historical School District No. 1 has elected to define its “level of service” (LOS) in terms of 
each student’s share of the District’s permanent school facilities, with reference to the District’s 
standard for average class load and identification of classrooms available for regular instruction. 

 
Steilacoom Historical School District No. 1 has adopted an organization that houses kindergarten 
through fifth grade in elementary schools, sixth through eighth grade in middle school, and ninth 
through twelfth grade in high school. 

 
The District has adopted a traditional calendar beginning in late August (prior to Labor Day) and ending 
in mid-June, and a traditional daily schedule with academic classes beginning between 7:35 a.m. and 
9:05 a.m. and ending mid-afternoon. Although the District continues to study alternate organizations, 
calendars, and schedules, the District believes the adopted organization is educationally sound and 
reflects community values. 

 
 

The District’s educational program includes individual and small group work, as well as full class 
activities.  Portable classrooms, which are neither intended for nor function as long term educational 
space, are excluded from the level of service calculation.  Portables are considered adequate only for 
supplemental programs and interim housing. 
 

 
The District has set minimum educational standard of service based on several criteria. Exceeding these 
minimum standards will trigger significant changes in program delivery. For purposes of this 
determination, the term “classroom” includes special education classrooms or special program 
classrooms (i.e. computer labs, art rooms, chorus and band rooms, spaces used for physical education 
and other special program areas). 

 
 

The capacity for each facility is established by multiplying the regular classrooms available by the 
District’s standard for average class load (the “Standard of Service”). Core facilities and special use 
facilities are compared to classroom capacity. 

 
 
 

High Number Standard of Service 
High School 25 students/classroom 
Middle School 25 students/classroom 
Elementary 20 students/classroom 
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Using the Standard of Service and updated information regarding classroom utilization, the District’s 
current facility capacity is as follows: 

 
 
 
 
 

Facility 

 
 
 

Area 
(SF) 

 
 

Actual 
Building 

Classrooms 

 
Capacity 

(Classroom 
Per Student 

FTE) 

 
 
 

Actual September 
2017 Enrollment 

Steilacoom High School 133,374 42 1050 1050 

Pioneer Middle School 103,128 37 925 769 

Saltar's Point Elementary 55,235 25 625 492 

Anderson Island Elementary 11,366 2 40 35 

Cherrydale Elementary 42,083 22 440 382 

Chloe Clark Elementary 59,333 31 620 576 

Total Elementary   1,725 1,485 
 
 

 
The level of service is dictated by the amount of space required to accommodate the District’s adopted 
educational program. The LOS will change as the District changes its educational program and is 
reviewed and modified periodically. 
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Educational Standards 
 
School facility and student capacity needs are dictated by the types and amounts of space 
required to accommodate the District's adopted educational program. The educational 
program standards which typically drive facility space needs include: 

 
• grade configuration 
• optimum facility size 
• class size 
• educational program offerings 
• classroom utilization 
• scheduling requirements 

 
The State Legislature’s implementation of requirements for full-day kindergarten and 
reduced K-3 class size also impact school capacity and educational program standards. The 
District has implemented full-day kindergarten classes. The District anticipates 
implementation of reduced K-3 class sizes in the 2018-2019 school year. However, the details 
of implementation are still being reviewed. 

 
Special programs offered by the District at specific school sites include, but are not limited 
to: 

 
• Special education - Preschool 
• Special education – Resource room and self-contained 
• Special education – 18-21 year old transitional program 
• Special Education - Birth to Three programs 
• English Language Learners (ELL) 
• Title I 
• Learning Assistance Program (LAP) 
• Career and Technical Education (CTE) 
• Technology education 
• Highly capable 
• Music education 
• Computer labs 

 
Variations in student capacity among schools are often a result of what special or 
nontraditional programs are offered at specific schools. These special programs require 
classroom space which can reduce the permanent capacity of some of the buildings housing 
these programs. 
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District educational program standards will undoubtedly change in the future as a result of 
changes in the program year, special programs, class sizes, grade span configurations, and 
use of new technology, as well as other physical aspects of school facilities. The school 
capacity inventory will be reviewed periodically and adjusted for any changes to the 
educational program standards. 

 
The District educational program standards which directly affect school capacity are outlined 
below for the elementary, middle, and high school grade levels. 

 
EDUCATIONAL PROGRAM STANDARDS FOR ELEMENTARY SCHOOLS 

 

Class size for grades State Funding Level District’s Current 
Standard of Service 

Pre-K 17 20 
K 17 20 
1 17 20 
2 - 3 17 20 
4 - 5 27 20 

 
 

• Music and physical education specialist time will require separate classroom spaces. 
• Optimum design capacity for new elementary schools is 500-550 students. However, 

actual capacity of individual schools may vary depending on the educational 
programs offered. 

 
EDUCATIONAL PROGRAM STANDARDS FOR MIDDLE AND HIGH SCHOOLS 

 
 

Class size for grades State Funding Level Standard of Service 
Level 

6 27 25 
7 - 8 28.53 25 
9-12 28.74 25 

 
As a result of scheduling conflicts for student programs, the need for specialized rooms for 
certain programs, and the need for teachers to have a work space during planning periods, it is 
not possible to achieve 100% utilization of all regular teaching stations throughout the day. 

 
Nontraditional educational opportunities will be provided in classrooms designated as follows: 
Special Education Classrooms; and Program Specific Classrooms (i.e. music, art, science, 
physical education, technology education, and Career and Technical Education programs). 
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Information regarding the new “Enrichment Levy” 

 
• Current Maintenance and Operations levies have been renamed “Enrichment 

Levies”. 
 

• Districts running a levy in February addressing the 2020 tax year and beyond will 
require OSPI approval. 
 

• Beginning September 1, 2019, enrichment levies may only be used to “enrich the 
state’s statutory program of basic education as authorized under section 501”. 

 
• Beginning with levies collected in 2019, the maximum levy is the lesser amount 

generated by:  
• $1.50 per $1,000 of assessed value of property; or  
• $2,500 per pupil, calculated using the prior year’s average student 

enrollment, increased by inflation. 
 

• Beginning with taxes levied in 2020, the funds must be “deposited in a separate 
sub-fund of the district’s general fund”. 
 

• Enrichment levies and all local revenue are subject to new rules. Activities 
funded out of local revenue are defined as only those activities that are 
supplementing basic education allocations. 
 

• SAO must audit district levy expenditure plans to ensure enrichment levies are 
paying for allowable activities. 
 

• Awaiting further guidance from OSPI about some changes (anticipated to occur 
this Fall). 

 
 

 
 
  
 
 
 
 
 
 
 

2017-18 2018-19 2019-20 2020-21 
 
Measures submitted 
to voters must 
comply with the 
restrictions for 2019, 
2020 and beyond.  
 

 

 
Maximum levy collection in 
2019 and beyond is $2,500 
per student or $1.50 per 
$1,000, whichever is less.  
 
For levy collections in 2020 
and beyond, districts must 
receive OSPI pre-approval 
for their levy expenditure 
plan prior to submitting 
measure to voters.  
 

 
Same as 18-19 plus new 
restrictions on the use of local 
funds starting with 2020 
collections.  
 
Limitations on the use of local 
funds are identified in sections 
501-502 of HB 2242.  
 

 
Same as 19-20. 
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Enrichment Levy Impact 
 

• 2017-2018 Levy Collection Authority 
 

2nd half of voter approved 2018 levy - $3,690,125 
1st half of voter approved 2019 levy -  $2,225,000 

 
      Total         $5,915,125 
 
 
Enrichment Levy Timeline 
 

• November 2017 – approval of board resolution on enrichment levy amount 
• December 15, 2017 - file with Pierce County (resolution, resolution cover sheet, 

explanatory statement, for and against committee appointment form) 
• December 19, 2017 - statement “For” and “Against” written by committees 
• December 21, 2017 - rebuttal statement written by committees  
• February 13, 2018 - ballot measure for SHSD enrichment levy 

 
 

   
Levy Communication 

• Public will need to be educated in understanding new process. 
• Communication around legislative increase in funding and the continued need for 

levy funds. 
• Communication around restricted nature of our use of local levy proceeds.  
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TAX YEAR

ASSESSED 

VALUATION

VAL. % 

CHG M&O LEVY

M&O LEVY RATE 

$/1000

2015 2,602,516,785 9.00% 7,001,525 2.70

2016 2,682,780,757 3.08% 7,125,000 2.73

2017 2,815,082,179 4.93% 7,360,178 2.61

2018 2,899,534,644 3.00% 7,380,250 2.55

2019 2,957,525,337 2.00% 4,436,288 1.50

2020 3,016,675,844 2.00% 4,525,014 1.50

2021 3,077,009,361 2.00% 4,615,514 1.50

2022 3,138,549,548 2.00% 4,707,824 1.50

2019 2,986,520,684 3.00% 4,475,000 1.50

2020 3,076,116,304 3.00% 4,600,000 1.50

2021 3,168,399,793 3.00% 4,750,000 1.50

2022 3,263,451,787 3.00% 4,900,000 1.50

2019 3,015,516,030 4.00% 4,525,000 1.50

2020 3,136,136,671 4.00% 4,715,000 1.50

2021 3,261,582,138 4.00% 4,885,000 1.50

2022 3,392,045,424 4.00% 5,100,000 1.50

2019 3,044,511,377 5.00% 4,575,000 1.50

2020 3,196,736,945 5.00% 4,780,000 1.50

2021 3,356,573,793 5.00% 5,050,000 1.50

2022 3,524,402,482 5.00% 5,300,000 1.50

$2,500 7,625,000   16-17 FTE Enrollment - 3,050

3% Property Growth Factor

4% Property Growth Factor

5% Property Growth Factor

Steilacoom Historical School District 

Estimated Levy for 2019 -2022

2% Property Growth Factor
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