
(Action)

(Discussion)

(Discussion)

(Executive Session)

(Action)

Study Session of the Board of Directors
Steilacoom High School     54 Sentinel Drive     Steilacoom, WA 98388

9/12/2018 06:00 PM

1.  CALL TO ORDER

a. Pledge of Allegiance
b. Roll Call
c. Approval of Agenda

2.  TOPIC FOR BOARD DISCUSSION
a.  Community Truancy Board Report

SHSD Truancy and CTB Report Sept 2018.pdf (p. 2)

b.  Building Security
Building Security Information Documents.pdf (p. 4)

3.  RECESS TO EXECUTIVE SESSION

4.  EXECUTIVE SESSION

per RCW 42.30.110(1)(b)(c) to discuss Real Estate                                                      

(b) To consider the selection of a site or the acquisition of real estate by lease or purchase when public knowledge regarding such consideration would cause a

likelihood of increased price;

(c) To consider the minimum price at which real estate will be offered for sale or lease when public knowledge regarding such consideration would cause a

likelihood of decreased price. However, final action selling or leasing public property shall be taken in a meeting open to the public;

 

 

5.  RETURN TO PUBLIC MEETING

6.  ADJOURNMENT

Regularly scheduled meetings of the Board of Directors are digitally recorded.
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Steilacoom Historical School District: Community Truancy Board  

What is Community Truancy Board? 

Community Truancy Board or CTB is a district-led positive collaboration process to improve 

school attendance. Members develop individual reengagement (action plan) to support a 

student’s future success in attending school.  

Who is on CTB? 

 Student  Parent/guardian 

 School counselor  Principal  

 Community member(s)  District liaison 

 Pierce County Truancy Officer  

 Each school year the district reaches out to parents and community members to serve on CTB.  

As of this report 2 new community members have inquired about serving on CTB because of 

schools’ weekly communication to families. 

2017-2018: 2 community members   2018-2019: 4 community members  

How are students identified? 
Students are identified at each school based on a progressive truancy process: 

1. After 1 unexcused absence in a month, parent is contacted  
2. After 3 absences (unexcused or excused) in a month, school personnel meet with parent 

and student. 
3. After 5 absences in month a truancy petition is filed with Pierce County Juvenile Court. 
4.  After 10 absences in a school year a truancy petition is filed with Pierce County Juvenile 

Court. 

What is a Truancy Petition? 
A truancy petition is a court document which a school files when a student’s attendance 
reaches step 3 or 4 above. The petition is automatically stayed by Pierce County Juvenile Court. 
The stay allows the district to intervene and meet the requirements of OSPI Absence Rules and 
WAC 392-401.  
If attendance does not improve through CTB process the stay may be lifted and student and 
parent will go to court.  

 
How many truancy petitions were filed in 2017-2018? 
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15/30 truancy petitions were filed between April and May 2018 

 

Did attendance improve after a student and parent attended CTB? 

26/26 students improved attendance after CTB  

1 student and parent went to court (petition was from 2016-2017 school year), attendance did not 

improve, student withdrew in March and enrolled in GED program at Pierce College 

4 students did not get scheduled for CTB last spring, scheduled for September 2018 

What are the changes for CTB in 2018-2019? 

2018-2019 Truancy Process 2017-2018 Truancy Process 

 Focus on chronic absences (excused and 
unexcused) 

 Focus on unexcused absences 

 CTB meetings scheduled 2 x monthly  CTB meetings once a month 

 180 day stayed petition  90 day stayed petition 

 Stayed petition continues from last 
school year 

 Stayed petition is dismissed after start of 
new school year 

 

What else is the district doing to promote the importance of attendance? 

 Updates to Attendance Awareness webpage 

 Electronic secondary and elementary attendance fliers being sent home as part of September 

Attendance Awareness Month 

 Bringing Attendance Home: Parent Video link on website 

 Updated Attendance Awareness materials being distributed to all schools 
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 OF DIRECTORS 
 

STEILACOOM HISTORICAL SCHOOL DISTRICT NO. 1 
BOARD OF DIRECTORS 

Board Meeting Date: __September 12, 2018______ 

Strategic Focus Area 

☐  Achieve       

☒   Support  

☐  Connect 

☒  Plan 

BACKGROUND INFORMATION 
The attached document, Enhancing School Safety Using a Threat Assessment Model: An 
Operational Guide for Preventing Targeted School Violence was shared with me by Director 
Schenk.  It was produced by the U.S. Department of Homeland Security in July of 2018.  The 
document captures many of the elements (8 Steps) of safety and security measures the district has 
done in the past few years.  The document has also been shared with our secondary administrators 
and district leadership.  It may be useful to use this document as a resource to guide our discussion 
in planning for future initiatives to strengthen safety and security in our schools. 
 
Also attached is the Student Safety Planner, which outlines first semester student safety and 
security training.   
 
 
 
 
 
 
 
 
 
 
 
 
 
 
RECOMMENDED ACTION: 
 
No action – For discussion purposes only. 
 
 
 
 
 
 
Report prepared by: 
Kathi Weight, Superintendent 
_______________________________________________________________________________ 
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Student Safety Planner: SEPTEMBER 2018 
 

SAFETY FOCUS: LOCKDOWN    
 SRO will be on site all day for Lockdown Trainings 
 Grades 6-12: plan one period per group/grade level 
 Grades K-5: plan 30-40 minutes per group/grade level 
 Location must have computer and screen for PowerPoint 

 

SAFETY PRACTICE:  Lockdown, Shelter-in-Place, Evacuation, 
Earthquake 
 SRO will be on site for Lockdown Practice 
 Principal debrief after Lockdown Practice 
 All safety practice drills must be done in the first two weeks of 

school 
 Principal sends completed Safety Practice Drill forms to D.O. 

 

MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY 
No school 3 4 5 SRO  6 SRO  7 

   Steilacoom High School 
Lockdown Training 

Steilacoom High School 
Lockdown Practice 

SRO  10 SRO  11 SRO  12 SRO  13 SRO  14 

Pioneer Middle School 
Lockdown Training 

Pioneer Middle School 
Lockdown Practice 

Anderson Island Elementary 
Lockdown Training & Practice 

Saltar’s Point Elementary 
Lockdown Training 

Saltar’s Point Elementary 
Lockdown Practice 

SRO  17 SRO  18 19 SRO  20 SRO  21 

Chloe Clark Elementary 
Lockdown Training 

Chloe Clark Elementary 
Lockdown Practice  Cherrydale Primary 

Lockdown Training 
Cherrydale Primary 
Lockdown Practice 

24 SRO  25 26 27 28 
 
 
 
 

Administrative Center 
Lockdown Training & Practice 
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Student Safety Planner: OCTOBER 2018 
 

SAFETY FOCUS: EARTHQUAKE, SURVIVAL MINDSET (6-12), 
SAFE & RESPONSIBLE (K-5) 

SAFETY PRACTICE:  Lockdown, Earthquake 
Optional Practice: Shelter-in-Place, Evacuation 

 SRO will be on site all day for Survival Mindset and Safe & 
Responsible Trainings 

 Grades 6-12: plan one period per group/grade level 
 Grades K-5: plan 30-40 minutes per group/grade level 
 Location must have computer and screen for PowerPoint 

 SRO will be on site for Lockdown (Survival Mindset) Practice 
 Principal debrief after Lockdown (Survival Mindset) Practice 
 Principal sends completed Safety Practice Drill forms to D.O. 

 

MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY 
SRO  1 SRO  2 3 SRO  4 SRO  5 

Steilacoom High School 
Survival Mindset Training 

Steilacoom High School 
Survival Mindset Practice  Pioneer Middle School 

Survival Mindset Training 
Pioneer Middle School 

Survival Mindset Practice 

8   SRO  9 10 SRO  11 No school (PD day)12 

 Saltar’s Point Elementary 
Safe & Responsible Training  Chloe Clark Elementary 

Safe & Responsible Training  

½ day 15 ½ day 16 ½ day 17 ½ day 18 ½ day 19 

   

All Schools 
The Great Washington 

Shake Out 
@ 10:18 

 

22 SRO  23 24 SRO  25 26 

 Cherrydale Primary 
Safe & Responsible Training  Anderson Island Elementary 

Safe & Responsible Training  

29 30 31   
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Student Safety Planner: NOVEMBER 2018 
 

SAFETY FOCUS: Evacuation, EOP/ICS 
 Evacuation training materials will be provided for school use 
 Additional Survival Mindset; and Safe & Responsible training may 

be scheduled with SRO 
 EOP (Emergency Operations Plan)/ICS (Incident Command System) 

tabletop drill for administrators and support staff 

SAFETY PRACTICE:  Lockdown, Evacuation 
Optional Practice: Shelter-in-Place, Earthquake 
 SRO will be on site for Lockdown (Survival Mindset) Practice 
 Principal debrief after Lockdown (Survival Mindset) Practice 
 Principal sends completed Safety Practice Drill forms to D.O. 

 

MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY 
   SRO  1 SRO  2 

   Steilacoom High School 
EOP/ICS Tabletop training 

Administrative Center 
EOP/ICS Tabletop training 

5 SRO  6 7 SRO  8 9 

 Pioneer Middle School 
EOP/ICS Tabletop training  Saltar’s Point Elementary 

EOP/ICS Tabletop training  

 No school  12 13 14 SRO  15 SRO  16 

   Chloe Clark Elementary 
EOP/ICS Tabletop training 

Anderson Island Elementary 
EOP/ICS Tabletop training 

19 SRO  20 21 22 23 

 Cherrydale Primary 
EOP/ICS Tabletop training    

26 27 ½ day  28 No school  29 No school  30 
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