Regular Meeting Agenda

Pioneer Middle School 1750 Bob's Hollow Lane DuPont, WA

STUDY SESSION: The School Board normally convenes at 6:30 pm just prior to the start of the formal Board meeting to discuss the Board agenda.

No decision making is undertaken. These study sessions are open to the Public.

Wednesday, December 18, 2019 07:00 PM

. CALL TO ORDER (Action)
A. Pledge of Allegiance
B. Roll Call
C. Approval of Agenda

Il. COMMENTS FROM THE AUDIENCE (Information)

Members of the audience wishing to comment on specific items on this agenda will be allowed to comment briefly during the Comments
From the Audience portion of the agenda. Those wishing to speak will please sign the Speaker List in order to be recognized by the

Board. Please limit your comments to three (3) minutes. The Board will not entertain comments during any other part of the meeting.
Remarks of a negative nature singling out specific employees, other than the Board or Superintendent, will not be heard outside of Executive
Session. The Board reserves the right to terminate presentations containing personal attacks on individuals.

lll. PRESENTATION - Pioneer Middle School Band (Presentation)
Presenter: JoAnne Fernandes/Jenessa Stout
IV. REPORTS - Fall Sports Recap (Information)

Presenter: Jake Tyrrell
SHS Fall Athletics Update.pdf (p. 4)
SHS Participation & Concussion Data.pdf (p. 13)

V. SWEARING IN OF DIRECTOR POSITION 5, SAMUEL T. SCOTT (Action)

Regularly scheduled meetings of the Board of Directors of the Steilacoom Historical School District 1 are digitally recorded.
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https://app.eduportal.com/documents/view/738035
https://app.eduportal.com/documents/view/737938

VI. CONSENT AGENDA

(Action)

The purpose of the consent agenda is to reduce time going through motion, second and voting on issues of common consent. Any Board

member can ask for any item to be removed from the consent agenda. There is no discussion of items on the consent agenda. By motion of

the Board, remaining items are approved without discussion as part of the consent agenda. Discussion of items removed from the consent

agenda occurs immediately following action on the consent agenda.

Approval of Financial Reports.PDF (p. 14)

Approval of November and December 2019 Accounts Payable and November 2019 Payroll.PDF (p.

23)

Approval of November 20, 2019 Board Meeting Minutes.pdf (p. 24)
Approval of Classified Personnel Report.pdf (p. 27)

Approval of Co-Curricular Personnel Report.pdf (p. 28)

Approval of District-Wide Surplus.pdf (p. 29)

Approval of SHS Band Field Trip to Orlando.PDF (p. 101)
Approval of SHS Key Club Field Trip to Portland.PDF (p. 122)

VIl. OLD BUSINESS - Approval of Capital Facilities Plan

Presenter: Superintendent Weight

Capital Facilities Plan 2019-2025.pdf (p. 123)

Vill. NEW BUSINESS

oo wp

Election of Board Chair
Election of Board Vice Chair
Election of Legislative Representative

Approval of Revised Board Meeting Calendar
Presenter: Superintendent Weight

2019-20 Revised Board Meeting Schedule.pdf (p. 159)

. First Reading of Policy 1430 Audience Participation

Presenter: Superintendent Weight
Policy 1430 Audience Participation.pdf (p. 160)

First Reading of Policy 4210 Regulation of Dangerous Weapons on
School Premises

Presenter: Superintendent Weight

Policy 4210 Regulation of Dangerous Weapons on School Premises.pdf (p. 162)
First Reading of Policy 6112 Rental or Lease of District Real Property
Presenter: Superintendent Weight

Policy 6112 Rental or Lease of District Real Property.pdf (p. 167)

Regularly scheduled meetings of the Board of Directors of the Steilacoom Historical School District 1 are digitally recorded.
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IX. COMMENTS FROM THE AUDIENCE (Information)

Members of the audience wishing to comment on specific items on this agenda will be allowed to comment briefly during the Comments
From the Audience portion of the agenda. Those wishing to speak will please sign the Speaker List in order to be recognized by the

Board. Please limit your comments to three (3) minutes. The Board will not entertain comments during any other part of the meeting.
Remarks of a negative nature singling out specific employees, other than the Board or Superintendent, will not be heard outside of Executive
Session. The Board reserves the right to terminate presentations containing personal attacks on individuals.

X. BOARD COMMUNICATION (Information)
Xl. ANNOUNCEMENTS (Information)
Xill. ADJOURNMENT (Action)

Regularly scheduled meetings of the Board of Directors of the Steilacoom Historical School District 1 are digitally recorded.
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Steilacoom
Athletics

Fall 2019



SUStaIned BOYS & GIRLS XC
Success Boys district champions.

Boys 2nd in state, Girls 16th in state.

GIRLS SWIM & DIVE

2nd in league.
10th in state. Two individual titles.

VOLLEYBALL

Undefeated regular season.
4th in district. 9th in State.

FOOTBALL

2nd league championship in three years.
2nd in state.

Packet page 5 of 168



Consistent Numbers
Student-Athletes in Fall 2018: 365

Student-Athletes in Fall 2019: 363
Fall GPA in 2018: 3.41
Fall GPA in 2019: 3.33 (No Varsity Team Under 3.0)

Safety Data: Handout
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OUR LEAGUE HISTORY

Nisqually 2A
Eight schools.

Steilacoom, CP, SPSL 2A
Washington, FP,
Orting, Fife, Sumner,
Eatonville.

Eight schools.

Lose Eatonville. Add
White River.

SPSL 2A
Eight schools.

Lose Sumner. Add
River Ridge.
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OUR LEAGUE HISTORY

SPSL 2A

16 schools.

Add Eatonville, Foss,

Renton, Lindbergh,

Highline, Evergreen,
Foster, Tyee.

“Tiered" SPSL 2A

To create
competitive balance,
football becomes
tiered.

NEXT?

Packet page 8 of 168



OUR PHILOSOPHY

O

FINANCE

Sending
student-athletes to
Renton, SeaTac, and
West Seattle is not
great for our travel

budget. Similarly,
these teams do not
travel, so there is no

profit when we host.

COMPETITION

Many of the schools
from the north do not
have C-level teams,
and some do not
have JV teams.
Example: HoCo
Football 2018.

T

ENGAGEMENT

Of the eight new
schools, the
participation from six
of the new principals
has been less than
consistent. This
makes collaboration
between schools very
difficult.
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Option 1
Stay put.

Option 2
Head south, 2A/3A

Option 3
City league, 2A/3A.
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Saisha Morales (12)
AVCA All-Region Team

“Athletics helps me form a
bond with my teammates.
It feels more like a family.”

Alex Ruppe (10)
Two State Titles

“| like how challenging swim
is, and everyone at the school
is so nice and supportive.”
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Emeka Egbuka (11)
Gatorade WA FB Player of the Year

“This group has done something special.
That is a great feeling!”

Connor Shoup (11)
NW Regional Men's Doubles Champ

“Rowing changed my life. It's hard work, but
you always leave with a smile on your face.”
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Boys Fall Sports Football Golf Tennis XC Total
Fall 2016 38 5 21 17 81
Concussions Data not collected.
Boys Fall Sports Football Golf Tennis XC Total
Fall 2017 85 9 24 40 158
Concussions 9 0 0 0 9
Boys Fall Sports Football Golf Tennis XC Total
Fall 2018 118 5 30 34 187
Concussions 9 0 0 0 9
Boys Fall Sports Football Golf Tennis XC Total
Fall 2019 106 13 22 53 194
Concussions 4 0 0 0 4
Girls Fall Sports Golf Soccer Swim Volleyball XC Total
Fall 2016 2 19 41 32 16 110
Concussions Data not collected.
Girls Fall Sports Golf Soccer Swim Volleyball XC Total
Fall 2017 2 43 55 40 25 165
Concussions 0 2 0 1 0 3
Girls Fall Sports Golf Soccer Swim Volleyball XC Total
Fall 2018 1 48 56 41 30 176
Concussions 0 2 0 1 0 3
Girls Fall Sports Golf Soccer Swim Volleyball XC Total
Fall 2019 3 44 56 54 12 169
Concussions 1 0 0 1 0 2
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Regular Meeting Minutes
Steilacoom High School 54 Sentinel Drive Steilacoom, WA
Wednesday, November 20, 2019

STUDY SESSION:

e Agenda review

REGULAR MEETING:

CALL TO ORDER

Chair Forbes called the meeting to order at 7:00 pm.

Executive Director Susanne Beauchaine led the Pledge of Allegiance.

All Directors and Superintendent Weight present.

Chair Forbes recognized DuPont Councilmember Penny Coffey.

Director McDonald made a motion to approve the agenda; Director Scott seconded the motion and
the motion passed (5/0).

COMMENTS FROM THE AUDIENCE

e Lauren Burket, DuPont, commented on elementary recess concerns
e Marylin Trujillo, Lakewood, commented on staff needed

e Courtney Hansen, DuPont, commented on recess

REPORTS
A. Chloe Clark Green Team Report
Linda Merritt, Holly Kay, and Kelly Radtke, Chloe Clark teachers, presented Chloe Clark's Green
Team Report. Chair Forbes thanked the team for their efforts.

B. Class of 2019 Graduation Data
Executive Director Susanne Beauchaine and SHS Principal Mike Miller presented data on the
Steilacoom High School 2019 graduation rate. Questions and discussion followed.

IV. RECESS TO PUBLIC HEARING

V.

Chair Forbes recessed to public hearing at 7:28 pm.

PUBLIC HEARING - Proposed Sale of Surplus School District Property
A. Presentation - Proposed Sale of International Place Property
Director Forbes presented information on the proposed sale of the International Place
property.

Regularly scheduled meetings of the Board of Directors of the Steilacoom Historical School District 1 are digitally recorded.
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B. Comments from the Audience
No comments.

VI. RETURN TO PUBLIC MEETING
Chair Forbes returned to regular meeting at 7:29 pm.

VII. CONSENT AGENDA
Director Pierce made a motion to approve the Consent Agenda; Director Schenk seconded the
motion and the motion passed (5/0). The Consent Agenda included attached financial reports,
October and November 2019 Accounts Payable including October 2019 Payroll, minutes from the
October 23, 2019 Board Meeting, personnel reports, and SHS Wrestling Tournament Field Trip
Request.

VIII.OLD BUSINESS - Second Draft of Capital Facilities Plan
Superintendent Weight presented the second draft of the Capital Facilities Plan. The Board will vote
to adopt the Capital Facilities Plan at the December 18, 2019 Board meeting.

IX. NEW BUSINESS
A. First Reading of Policy 1112 Director Orientation
Director McDonald made a motion to approve Policy 1112 Director Orientation; Director Scott
seconded the motion and the motion passed (5/0).

B. Resolution 857-11-20-19 Approval of WSSDA Annual Conference Registration
Director Pierce made a motion to approve Resolution 857-11-20-19 Approval of WSSDA Annual
Conference Registration; Director Schenk seconded the motion and the motion passed (5/0).

X. COMMENTS FROM THE AUDIENCE
No comments.

Xl. BOARD COMMUNICATION
e Director Schenk received communication regarding Chloe Clark recesses.
e Director Pierce received communication via Facebook forums regarding Standards Based
Grading. He directed parents to contact their school’s teachers and administration.

Xil. ANNOUNCEMENTS
e Director Scott noted how well the Steilacoom High School Girls’ Swim & Dive team performed at
the State Championship. He thanked Principal Mike Miller for attending the meet.
e Director Forbes noted the Steilacoom High School Girls’ Swim & Dive team placed 10™ overall at
the State Championship. He mentioned the girls’ relay teams as well as Alex Ruppe, who placed
1°tin two events.

XI11.RECOGNITION OF STEVE SCHENK
Superintendent Weight and School Board Directors recognized Steve Schenk, Board Director, and
thanked him for his wisdom, service, and commitment to the school district staff, students, and
community.

Regularly scheduled meetings of the Board of Directors of the Steilacoom Historical School District 1 are digitally recorded.
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XIV.ADJOURNMENT
Director Schenk made a motion to adjourn the meeting at 7:46 pm; Director Pierce seconded the motion
and the motion passed (5/0).

(Chair)

(Secretary/Superintendent)

Regularly scheduled meetings of the Board of Directors of the Steilacoom Historical School District 1 are digitally recorded.
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Steilacoom Historical School District No. 1

Classified Personnel Report

Personnel Report 12/18/2019

Name

Position

Hours

Location

Effective Date

Action

Comment

RUDD LEAH

PARAPROFESSIONAL

6.50

CHLOE CLARK

12/20/2019

RESIGNATION

Dacrkat nane 27 nf 1RAQ9



Steilacoom Historical School District No. 1
Co-Curricular Personnel Report

Personnel Report 12/18/2019

Name

Position

Location

Effective Date

Amount

Comment

STOUT BRANDON

ASSISTANT BOYS BASKETBALL COACH

HIGH SCHOOL

12/19/2019

4,079.25

Dacrkat nane 29 nf 1RAQ



This notice addresses the call for a mid-year 2019 surplus. To surplus items, a Surplus Inventory Form
(separate forms for Textbook/Books, Furniture/Equipment and IT) items must be completed by typing the item
onto the form. No handwritten forms will be accepted and will be returned to the building if they are
handwritten. The forms need to be sent to District Office. The forms are located on the District website under
Department_Financial Services _Surplus Forms.

All equipment including computers, laptops and computer monitors should be included in this surplus call.

All file cabinets, wall cabinets and desk drawers must be empty. Any damaged or broken equipment must be
annotated as “D” Damaged on your Surplus form. The district Maintenance Department will process your
surplus and take any hazardous material and/or damaged electronic items for disposal.

Listed below is the surplus schedule for equipment and furniture:

Wednesday, November 6, 2019

Monday, November 18, 2019

Tuesday, December 3, 2019

Tuesday, December 10, 2019

Wednesday, December 18, 2019
Friday, January 3, 2020

Wednesday, January 8, 2020

Deadline for completed Surplus Forms to Eva at District Office.

List of surplus items will be sent to Building Principals to identify any
surplus items they many want in their building. If your site selects an
item from another site, an Equipment/Inventory Transfer form must be
completed by the receiving site and emailed to Eva at District Office.
Custodians or designated staff move all remaining surplus items to a
central location at your site for pick up by the Maintenance Department.

Submit work order for surplus removal.

District Maintenance Department to remove surplus items from buildings
and placed at PDC.

Board Approval
Third Party Brokerage

Maintenance to dispose of remaining items.
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Steilacoom Historical School District

Surplus Form - Furniture, Equipment or Miscellaneous Items
The items listed are no longer required by our department and may be declared surplus. Items may be piched-up
from locations indicated. NOTE: All licensed software and proprietary information must be removed from
technology equipment,
Date October 30, 2019
Location/Building Cherrydale Primaew
Building Administrator Signature 4’\ %/4_{
— T
Quantty| g e Desripion, N
1| Desktop computer CDLibS02 HP Surplus
1| Desktop computer CDLibS03 HP Surplus
1|Student computer desk Surplus
2|Student lunch tables (folding) Surplus
1| Children's Kitchen play set 2 pieces Surplus
1|Square Tables with adjustable legs Surplus
1|Wooden cart with wheels and 3 shelves Surplus
1| Kidney Table Surplus
10{ Houghton Miflin 3rd grade Reading Worl 973061838475-4 Surplus
1|Houghton Miflin 3rd grade Reading Text| 9780618619399 Surplus
3boxes |Wiggleworks Beginning Literacy System Surplus
2 bhoxes  |Shocbox Library Leveled Readers Surplus
1 packet |Many Voices Multi-Cultural Family Kit Surplus
1|Houghton Miflin Leveled Readers Teacher Resource Kit Surplus
23 boxes |FOSS Science Kits Surplus
56| Reading Adventures Surplus
7 Surplus
Leveled Reading Feaching Resouree Kits (1st & 2nd grade)
1|Multi Cultural Projects Index Surplus
11 Book Peaple Surplus
1| Children Around the World Surplus
5| Evervday Mathematics Textbooks Surplus
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11| Student Desks (elementary size) Surplus
2| Computer desks-large (AREADY AT WAREHQUSE) Surplus
1|Computer Desk-medium (ALREADY AT WAREHOUSE) Surplus
1|Computer Desk-small (ALREADY AT WAREHOUSE) Surplus
1|OT/PT small slide (ALREADY AT WAREHOUSE) Surplus
1|Grey area rug (ALREADY AT WAREHOUSE) Surplus
1|Box assorted OT/PT toys (ALREADY AT WAREHOUSE) Surplus
1|8it and spin toy (ALREADY AT WAREHOUSE) Surplus
1|Rolling Magazine Rack (ALREADY AT WAREHOUSE) Surplus
1|Horizontal Paper Holder (ALREADY AT WAREHOUSE) Surplus
3|Scott Foresman ESL 1 130274860 Surplus
4| Scott Foresman ESL 2 130274887 Surplus
1|Scott Foresiman ESL 3 130274801 Surplus
8|S5cott Foresman Lang. Dev. Act. K 130275239 Surplus
11|Scott Foresman Lang. Dev. Act 1 130285412 Surplus
4|Scott Foresman Lang. Dev. Act 2 130285420 Surplus
3| Scott Foresman Lang. Dev. Act 3 130285439 Surplus
1|Scott Foresman Teacher Resource Book 1 Surplus
1|Scott Foresman Teacher Resource Book 2 Surplus
1|Scott Foresman Teacher Resource Book 3 Surplus
1|Scott Foresman Newcomer Suggestion 2 Surplus
1]Scott Foresman Newcomer Suggestion 3 Surplus
1| Scott Foresman Newcomer Book A Surplus
1}S8cott Foresman Newcomer Book B Surplus
1| Scott Foresman K Teachers Edition 130275034 Surplus
3| We the People Share Our World Home/C 618010130 Surplus
3| We the People Students Aquiring Englis} 618010270 Surplus
1|Literacy Place 1.6 139061 166 Surplus
iteracy Place 2.1 - 2.0 3

1| Literacy Place 2.1 3 439061474 Surplus
1| Literacy Place 2.4 - 2.6 439061490 Surplus
1| Literacy Place Unit 5 Teacher Edition 430078873 Surplus
1| Literacy Place Unit 3 Teacher Edition 139078910 Surplus
1| Literncy Place Unit 3 Teacher Edition 1390748857 Surplus
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—

Literacy Place Unit 6 Teacher Edition

439078881

Surplus
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Steilacoom Historical School District

Surplus Form - Furniture, Equipment or Miscellaneous Items

The items listed are no longer required by our department and may b d clared surplus. Items may be picked-up
from locations indicated, NOTE: All licensed software and proprietary information must be removed from

technology equipment.
Date 11/4/2019
Location/Building Saltar’'s Point
Building Adminisirator Signature
. Item Description . Surplus or
Quantity {(include brand & model) Serial # Model # Damage
surplus

chair (room 9)

teacher desk
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20| Desks (room 8) surplus
1|4 drawer file cabinet (room 10) surplus
1|rectangular table {consol table size with surplus
an off white top and chrome legs shaped
like "T"s
1|6 drawer storage cart with wheels surplus
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Steilacoom Historical School District

Surplus Form - Furniture, Equipment or Miscellaneous Items

The items listed are no longer required by our department and may be declared surplus. Items may be picked-up from locations

indicated. NOTE: All licensed software and proprietary information must be removed from technology equipment.

Date 4-Nov-19
Tocation/Building Library/SHS
Buildin,
Administratof MM ‘/ MZCS
Signature
Code |Barcode |Publisher Book Name
S 13506 Lucent Books Photography : preserving the past
S T 0004851 |N/A THE GRAND CANYON
S T 0005669 |N/A CUSTER COUNTRY
S T 0007345 |N/A ON THE TRAIL OF THE ASSASSINS
S 10626 Scholastic Rebels Against Slavery
S T 0007214 |N/A STRANGE FOOTPRINTS ON THE LAND;VIKINGS IN AME
S 11458 Random House Jimmy and Rosalynn Carter
S T0007692 |N/A On the road with Charles Kuralt
S T0005663 [N/A Story of the great American West
S T 0007250 |N/A ONE BRIEF SHINING MOMENT.
S T 0004914 |N/A Women pioneers of science
S T 0004878 |N/A Voyage through the Antarctic
S 12030 Henry Holt and Company BURY MY HEART AT WOUNDED KNEE.
S T0004872 |[N/A Amazon
S T0007541 |N/A The wives of Henry VIl
S T 0007454 |N/A ONLY YESTERDAY: AN INFORMAL HISTORY OF THE NI
S T 0005490 |N/A THE SUN DANCE PEOPLE; THE PLAINS INDIANS. TH
S 140520 Laurel-Leaf Shackleton's stowaway.
S 140663 Aladdin Paperbacks Fablehaven / book #1
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Steilacoom Historical School District

Surplus Form - Furniture, Equipment or Miscellaneous Items

The items listed are no Ilonger }'equ,ired by our depaﬁmeﬂt and }naj} be declared sm-'j;ius.-Itemé may be picked—up fi‘om locations
indicated. NOTE: All licensed software and proprietary information must be removed from technology equipment.

Date 4-Nov-19
Location/Building Library/SHS _
Building V&‘b
Administrator
Signature ,u/wl»j / Y
/
Code Qty |Pescription ISBN# Publish Date Publisher
S 1|Websters Dictionary Unbridged DVD N/A N/A N/A
S 1|Cracking the SAT 2008 Edition CD N/A N/A N/A
S 1| McGraw Hill ACT 2011 CD N/A N/A N/A
S 1|ASBVAB PREP 2006 CD N/A N/A N/A
S 1|And the crowd goes wild #2 N/A N/A N/A
S 1|And the crowd goes wild #1 N/A - INJA N/A
S 1|Words that shook the world #2 N/A N/A N/A
S 3[T1-84 Plus N/A N/A N/A
S 13|Teach like a Champion 470550473 2010 John Wiley & Sons
S 12|Biology 133235742 2014 Pearson Education Inc
S 2|Reading short Fiction and poetry 312605765 2012 Bedford/St. Martins
S 1|lacqueline Woodson: After Tupac and D Foster |142413992 2008 Jacqueline Woodson
S 1[So B. It 439799864 2004 Scholastic Ing.
S 1|One good punch 375813527 2007 Rich Wallace
S 1|Paranormalcy 329879456 2010 Kiersten Brazier
S 1|Malice 545160448 2009 Scholastic Inc.
S 1|AIDS: Plague or Panic? 0-8160-1938-X [1988 Facts on File Inc.
S 1|The making of mankind 0-0525-150552 |[1981 |Rainbird Publishing
S 1|A certain slant of light 1415623937 2005 Hougton Mifflin
S 1[the club 761361472 2010 Lerner Publishing
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Steilacoom HS Band Proposed Trip to Orlando, FL
Purpose, Budget, and Fundraising

Purpose: The Steilacoom High School Band program has the opportunity to go to Orland, Florida for a
two and a half hour Disney Performing Arts Workshop in a recording studio with a professional Disney
teaching artist. These clinicians are often world-class, and can give individual students and the group
valuable feedback towards improving their musicianship. The clinician will emphasize the skill of sight-
reading—the ability for musicians to receive a piece of music for the first time and attempt to rehearse
it to performance quality. This is meant to simulate a recording studio environment, giving students the
experience of working in an environment similar to that of a professional studio musician. Because this
is meant to be a rigorous experience with limited space (and our band must audition and be selected for
the experience), students who are interested in the trip will be auditioned to make sure they earn their
spot. We will be operating through the tour company, WorldStrides, which also offers the potential for
students to earn free high school credit as part of their program.

Budget: The high school band ASB account will serve as a flow-through account for all expenditures
related to this trip. Any costs that are not covered by fundraising will be covered by students and their
parents, with possible assistance from Steilacoom High School Music Boosters.

Plane tickets to and from Orlando, FL (with layovers), and local $26,880.00
busing in Orlando, FL

Admissions to theme parks, clinic costs, other admissions $15,224.00
Lodging for three nights for 50 students and 6 chaperones (quad $14,561.00

hotel rooms, but upgrades are available for additional cost) in
the POP Century Hotel

Six Meals for the 56 participants $6,820.00
Busing to and from SeaTac airport (based on $27/hour per bus— $162.00
rate from last year) for two Durham school buses

TOTAL ESTIMATED COSTS (for up to 56 people) $63,485.00

Fundraising: There will be ample opportunities for fundraising over the next several months for this trip,
as all students deserve the opportunity to participate. Here are several of the current ASB fundraising
options we have explored (pending approval and availability, of course):
e Booth at the Red Ribbon Bazaar (selling homemade cookies and hot apple cider)
See’s Candy Fundraiser (before or after school only)
Restaurant takeovers (Chipotle, Buffalo Wild Wings, or other restaurants)
Community performances for donations
USAgain fabric bin located near the student parking lot
s “Valengrams” where students can purchase brief performances for small ensemble
performances from band members

The following fundraisers will be running through Steilacoom High School Music Boosters (who may help
students afford the trip as well): ,
e Jazz Swing Dance Night and dinner on Thursday, November 7"
e One Day Mattress Fundraiser through Custom Fundraising Solutions (this fundraiser has earned
over $7,000 in our area before)
o Will take place on Saturday, February 8"
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WorldStrides Performing Tours ustomPerformingTours @worldstrides.org
WorldStrides https://worldstrides.com/

Steilacoom High School - Walt Disney- Orlando, FL- 2020

Apr 4, 2020 - Apr 7, 2020

Packet page 103 of 168



Page 2 of 8

Trip Summary

April 4 - Saturday

Depart for Orlando, Fl

Arrive at Orlando, FL.

Use Disney Transportation to transfer to Animal Kingdom Theme Park

Visit Disney's Animal Kingdom Theme Park

Tour participants will receive a Disney Dining Card to use for dinner this evening at the Park
Depart for hotel

Check into your hotel

April 5 - Sunday

This morning you will have an included breakfast at your hotel

Use Disney Transportation to transfer to Magic Kingdom Theme Park

Visit Magic Kingdom Theme Park

This afternoon you will have lunch at your own expense

Tour participants will receive a Disney Dining Card to use for dinner this evening at the Park

Depart for the day

April 6 - Monday

This morning you will have an included breakfast at your hotel

Depart for the day

Steilacooom High School band Disney Performing Arts "You're instrumental” Workshop
Visit Epcot

This afternoon you will have lunch at your own expense

Tour participants will receive a Disney Dining Card to use for dinner this evening at the Park

Depart for hotel

April 7 - Tuesday

This morning you will have an included breakfast at your hotel
Check out of the hotel and load motorcoach

Use Disney Transportation to transfer to Hollywood Studios
Visit Disney's Hollywood Studios

Board Disney Magical Express and depart for Orlando Airport

Arrive home
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April 4 - Saturday

Depart for Orlando, Fl

Arrive at Orlando, FL.

/;%\ Use Disney Transportation to transfer to Animal Kingdom Theme Park

Visit Disney's Animal Kingdom Theme Park

The ultimate adventure awaits with thrills beyond your imagination. Expedition Everest Legend of the
Forbidden Mountain will take you to altitudes beyond your imagination. Hang on to your open-air vehicle as
you are surrounded by free-roaming creatures of the wild of Africa on Kilimanjaro Safaris, or whisk back 65
million years to rescue the last dinosaur on DINOSAUR. Meet tigers, giant bats and other exotic animals up
close, enjoy spectacular live stage shows and experience the thrill of a whitewater expedition on Kali River

Rapids atl in the same day!

Tour participants will receive a Disney Dining Card to use for dinner this evening
at the Park

Depart for hotel

Check into your hotel
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April 5 - Sunday

This morning you will have an included breakfast at your hotel

P

(@)  Use Disney Transportation to transfer to Magic Kingdom Theme Park

@ Visit Magic Kingdom Theme Park

Timeless stories come to life in six whimsical lands of fun and adventure. Plunge down a breathtaking
waterfall on Splash Mountain, share the patriotic spirit at The Hall of Presidents, zoom through space at Space
Mountain and feel the excitement of the gold rush on Big Thunder Mountain Railroad. By captivating the
imagination, Magic Kingdom. Park brings the world of make believe alive and brings out the childin

everybody.

This afternoon you will have lunch at your own expense

Tour participants will receive a Disney Dining Card to use for dinner this evening
at the Park

Depart for the day
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April 6 - Monday

This morning you will have an included breakfast at your hotel

(@)  Depart for the day

,,,,,,,,,

Steilacooom High School band Disney Performing Arts "You're Instrumental"
Workshop

*Time and location pending Disney availability and acceptance

Visit Epcot
For the curious, thoughtful and playful, Epcotii% offers an experience that entertains, amazes and inspires. It
is a place that provokes students to discover more about the people, places and technology of the real world
by celebrating the highest of human achievementsin exciting and delightful ways. The 11 countries of World
Showcase present a hands-on approach to culture, traditions, art, history and cuisine from every corner of the
world. Stroll from the heart of Paris to the Great Wall of China. Cruise the ruins of Mayan and Aztec
civilizations on Gran Fiesta Tour Starring The Three Caballeros in Mexico. In Future World, your imagination
can run wild. You can jump into the driveri s seat for a test run on transportation of the future on Test
Tracki¢%. You can even study the creatures of the deepat The Seas with Nemo & Friendsi¢%.

This afternoon you will have lunch at your own expense

Tour participants will receive a Disney Dining Card to use for dinner this evening
at the Park

[&) Departfor hotel
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April 7 - Tuesday

This morning you will have an included breakfast at your hotel

Check out of the hotel and load motorcoach

/ %g%\; Use Disney Transportation to transfer to Hollywood Studios

Visit Disney's Hollywood Studios

Everyone is part of the show and laughter resounds. Each epic experience launches studentsinto the action
and thrills of movies and television. Disney Hollywood Studios captures the allure and power of Hollywood.
Enjoy live stage shows based on the animated Disney classics and if you're looking for thrills, look no further
than The Twilight Zone Tower of Terror is just one of many exciting adventures that await you at Disney
Hollywood Studios

—_

Packet page 108 of 168



Page 7 of 8

Information & Documents

Program Details:
53 Full Paying Participants and 3 Complimentary Spots

Base Price Quad Occupancy: $1,195.00
Double Occupancy Upgrade: $160.00
Single Occupancy Upgrade: $484.00

Program Inclusions:
Safety Features and On-site Team
24/7 in-hotel medical care/medical consultation through an exclusive partnership with George
Washington Hospital Departmént of Emergency Medicine

Comprehensive liability coverage
$1 million USTOA Travelers Assistance Program
Accident, medical, and dental coverage for participants
Access to a fully staffed WorldStrides Tour Central
Office open 24/7
Educational Components for Students and Teachers
Opportunity for students to earn free high school credit
Opportunity to earn upto 3 college credits (additional cost)
Program Leader can earn free professional development
All-inclusive Planning and Financial Services
Electronic registration
Promotion materials for parents and students

Accounting services provided by WorldStrides

Complete customer support for parents

Discounted pricing is available for the family of Program Leader and chaperones

Transportation
Round Trip Transportation

Accommodations

Packet page 109 of 168



Three nights lodging (Quad occupancy)
Meals

3 Breakfasts are included

3 Dinnersare included
Admissions/Attractions

Per theitinerary

Page 8 of 8
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10/30/2019 Overview | You're Instrumental | Disney Performing Arts Workshops

Apply Now (https://www.disneyyouth.com/programs/registration/WDW/workshops)

You're Instrumental | Disney Performing Arts Workshops

Overview (https://www.disneyyouth.com/programs/performing-arts/workshops/youre-instrumental-disney-world/overview/)  Pricii

Sight-read, prepare and record a polished performance of special Disney music selections in a studio environment like a professional musician. For
middle/junior high and high school bands and orchestras.

Walt Disney World, Florida

B <

Year-Round

W

Middle-Junior High
High School
College

$ Starting Price *20412

Workshop Overview

Students learn how to get the most out of rehearsals and discover how to execute a pitch-perfect performance as they hone their sight-reading skills
under the guidance of an experienced Disney teaching artist.

Your group will examine the skills, attitudes and priorities essential to musical excellence. This 2-1/2-hour workshop culminates in a very special finale—a
recording of your ensemble performing Disney music, accompanied by footage from a classic Disney animated film.

Performers work toward musical and technical proficiency in a recording studio environment as they:
* Sight-read arrangements of Disney music ranging from Grade 1.5 to Grade 4
* Incorporate accuracy and expressiveness to maximize rehearsal productivity
* Emphasize intonation, balance and tone quality while following the conductor's interpretation
* Discuss the requirements of a studio recording environment and what is expected of performers

* Experience what life is like for a professional studio musician

Chairs, stands, a piano, amps and all large percussion instruments are provided. Music is scored for concert bands, string orchestras, full orchestras or
combined concert band/string orchestras. Your Disney teaching artist will select music appropriate for your group's grade level in order to achieve

musical success within a short rehearsal period.

Recommended for middle school, junior high and high school bands and orchestras.

https://iwww.disneyyouth.com/programs/performing-arts/workshops/youre-instrumental-disney-world/overview/ 1722 .
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DI
WITH CORRESPONDING NATIONAL CORE ARTS STANDARDS

- Develop fundamentals,
reinforce performance
concepts, and fine-tune

technigues with a fun
hands-on session

Anchor Standards #1, #2, #3, #4,
#5, #6, #7, #8, #9, #10, and #11

The Workshop

{Click below to review the standards)

“You're
Instrumentall”

w\% Enrich yourlearning

experience by attending
professional musical
performances at the

Walt Disney World Resort!

Anchor Standards #7, #8, and #9

in www Parks

SNEY PERFORMING ARTS WORKSHOPS

Proudly return home and
“utilize experience

knowledge for future
musical endeavors

Anchor Standards #10 and #11

After Your Trip

Click here to see how this experience a

|

so aligns with Common Core State Standards for English and Mathematics

National Core Arts Standards © 2014 National Coalition for Core Arts Standards. Rights administered by the State Education Agency Directors of Arts
Education. Dover, DE. www.nationalartsstandards.org All rights reserved.

Page 1 of 10
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DEVELOP FUNDAMENTALS, REINFORCE PERFORMANCE CONCEPTS, AND FINE-TUNE
TECHNIQUES WITH A FUN HANDS-ON SESSION

CREATING

Anchor Standard #1: Generate and conceptualize artistic ideas and work.

e Enduring Understanding: The creative ideas, concepts, and feelings that influence musicians’ work
emerge from a variety of sources.

o Essential Question: How do musicians generate creative ideas?

Anchor Standard #2: Organize and develop artistic ideas and work.

* Enduring Understanding: Musicians’ creative choices are influenced by their expertise, context, and
expressive intent.

o Essential Question: How do musicians make creative decisions?

Anchor Standard #3: Refine and complete artistic work.
* Enduring Understanding: Musicians evaluate and refine their work through openness to new ideas
persistence, and the application of appropriate criteria.
o Essential Question: How do musicians improve the quality of their creative work?

¢ Enduring Understanding: Musicians’ presentation of creative work is the culmination of a process of
creation and communication.

o Essential Question: When is creative work ready to share?

?

Continued on next page

National Core Arts Standards © 2014 National Coalition for Core Arts Standards. Rights administered by the State Education Agency Directors of Arts
Education. Dover, DE. www.nationalartsstandards.org All rights reserved. Page 2 of 10
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DEVELOP FUNDAMENTALS, REINFORCE PERFORMANCE CONCEPTS, AND FINE-TUNE
TECHNIQUES WITH A FUN HANDS-ON SESSION (CONTINUED)

PERFORMING

Anchor Standard #4: Select, analyze and interpret artistic work for presentation.

e Enduring Understanding: Analyzing creators’ context and how they manipulate elements of music
provides insight into their intent and informs performance.
o Essential Question: How does understanding the structure and context of musical works
inform performance?
¢ Enduring Understanding: Performers make interpretive decisions based on their understanding of
context and expressive intent.
o Essential Question: How do performers interpret musical works?

Anchor Standard #5: Develop and refine artistic techniques and work for presentation.
* Enduring Understanding: To express their musical ideas, musicians analyze, evaluate, and refine their

performance over time through openness to new ideas, persistence, and the application of
appropriate criteria.

o Essential Question: How do musicians improve the ncm:a\ of their performance?

Anchor Standard #6: Convey meaning through the presentation of artistic work.
* Enduring Understanding: Musicians judge performance based on criteria that vary across time, place
and cultures. The context and how a work is presented influence the audience response.
o Essential Question: When is a performance judged ready to present? How do context and the
manner in which musical work is presented influence audience response?

’

Continued on next page

National Core Arts Standards © 2014 National Coalition for Core Arts Standards. Rights administered by the State Education Agency Directors of Arts
Education. Dover, DE. www.nationalartsstandards.org All rights reserved. Page 3 of 10
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DEVELOP FUNDAMENTALS, REINFORCE PERFORMANCE CONCEPTS, AND FINE-TUNE
TECHNIQUES WITH A FUN HANDS-ON SESSION (CONTINUED)

RESPONDING

Anchor Standard #7: Perceive and analyze artistic work.
* Enduring Understanding: Response to music is informed by analyzing context (social, cultural, and
historical) and how creators and performers manipulate the elements of music.

o Essential Question: How does understanding the structure and context of music inform a
response?

Anchor Standard #8: Interpret intent and meaning in artistic work.

¢ Enduring Understanding: Through their use of elements and structures of music, creators and
performers provide clues to their expressive intent.

o Essential Question: How do we discern the musical creators’ and performers’ expressive
intent?

Anchor Standard #9: Apply criteria to evaluate artistic work.

¢ Enduring Understanding: The personal evaluation of musical work(s) and performance(s) is informed
by analysis, interpretation, and established criteria.

o Essential Question: How do we judge the quality of musical work(s) and performance(s)?

Continued on next page

National Core Arts Standards © 2014 National Coalition for Core Arts Standards. Rights administered by the State Education Agency Directors of Arts
Education. Dover, DE. www.nationalartsstandards.org All rights reserved. Page 4 of 10
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Education. Dover, DE. www.nationalartsstandards.org All rights reserved. Page 5 of 10

DEVELOP FUNDAMENTALS, REINFORCE PERFORMANCE CONCEPTS, AND FINE-TUNE
TECHNIQUES WITH A FUN HANDS-ON SESSION (CONTINUED)

CONNECTING

Anchor Standard #10: Synthesize and relate knowledge and personal experiences

to make art.

¢ Enduring Understanding: Musicians connect their personal interests, experiences, ideas, and
knowledge to creating, performing, and responding.

o Essential Question: How do musicians make meaningful connections to creating, performing,
and responding?

Anchor Standard #11: Relate artistic ideas and works with societal, cultural and historical context to
deepen understanding.
e Enduring Understanding: Understanding connections to varied contexts and daily life enhances
musicians’ creating, performing, and responding.
o Essential Question: How do the other arts, other disciplines, contexts, and daily life inform
creating, performing, and responding to music?
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ENRICH YOUR LEARNING EXPERIENCE BY ATTENDING PROFESSIONAL
MIUSICAL PERFORMANCES AT THE WALT DISNEY WORLD RESORT!

RESPONDING

Anchor Standard #7: Perceive and analyze artistic work.

e Enduring Understanding: Individuals' selection of musical works is influenced by their interests
experiences, understandings, and purposes.

o Essential Question: How do individuals choose music to experience?

’

Anchor Standard #8: Interpret intent and meaning in artistic work.

* Enduring Understanding: Through their use of elements and structures of music, creators and
performers provide clues to their expressive intent.

o Essential Question: How do we discern the musical creators’ and performers’ expressive
intent?

Anchor Standard #9: Apply criteria to evaluate artistic work.

¢ Enduring Understanding: The personal evaluation of musical work(s) and performance(s) is informed
by analysis, interpretation, and established criteria.

o Essential Question: How do we judge the quality of musical work(s) and performance(s)?

.

Continued on next page

National Core Arts Standards © 2014 National Coalition for Core Arts Standards. Rights administered by the State Education Agency Directors of Arts
Education. Dover, DE. www.nationalartsstandards.org All rights reserved. Page 6 of 10
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ENRICH YOUR LEARNING EXPERIENCE BY ATTENDING PROFESSIONAL
MUSICAL PERFORMANCES AT THE WALT DISNEY WORLD RESORT! (CONTINUED)

Featured Performances for Instrumental Ensembles
¥ Main Street Philharmonic (Magic Kingdom — Main Street, U.S.A.)
W Mariachi Cobre (Epcot — Mexico Pavilion)
W Candlelight Processional (Epcot — American Gardens Theatre ~ Performing the day after Thanksgiving through Dec. 30)
¥ JAMMitors (Epcot — Future World)
W Matsuriza Taiko Drummers (Epcot — Japan Pavilion)

Featured Performances for Vocal Ensembles

Voices of Liberty (Epcot — The American Adventure)

The Dapper Dans (Magic Kingdom — Main Street, U.S.A.)

Candlelight Processional (Epcot — American Gardens Theatre — Performing the day after Thanksgiving through Dec. 30)
Beauty and the Beast — Live on Stage (Disney’s Hollywood Studios)

Festival of the Lion King (Disney’s Animal Kingdom)

Finding Nemo — The Musical (Disney’s Animal Kingdom)

Mariachi Cobre (Epcot ~ Mexico Pavilion)

Lo ofd

Be sure to check each park’s Times Guides for additional entertainment offerings once you arrive!
Entertainment, times, and locations are subject to change.

National Core Arts Standards © 2014 National Coalition for Core Arts Standards. Rights administered by the State Education Agency Directors of Arts
Education. Dover, DE. www.nationalartsstandards.org All rights reserved. Page 7 of 10
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PROUDLY RETURN HOME AND UTILIZE EXPERIENCE KNOWLEDGE
FOR FUTURE MUSICAL ENDEAVORS

CONNECTING

Anchor Standard #10: Synthesize and relate knowledge and personal experiences to make art
e Enduring Understanding: Musicians connect their personal interests, experiences
knowledge to creating, performing, and responding.

o Essential Question: How do musicians make meaningful connections to creating, performing,
and responding?

, ideas, and

Anchor Standard #11: Relate artistic ideas and works with societal, cultural and historical context to
deepen understanding.

* Enduring Understanding: Understanding connections to varied contexts and daily life enhances
musicians’ creating, performing, and responding.

o Essential Question: How do the other arts, other disciplines, contexts, and daily life inform
creating, performing, and responding to music?

National Core Arts Standards © 2014 National Coalition for Core Arts Standards. Rights administered by the State Education Agency Directors of Arts
Education. Dover, DE. www.nationalartsstandards.org All rights reserved. Page 8 of 10
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THE COMIMION CORE STATE STANDARDS FOR ENGLISH LANGUAGE ARTS

The Common Core academic alignments published by the College Board are intended to show meaningful connections and
similarities in practices and procedures across subject areas.

Speaking and Listening #2:

Speaking and Listening #3:

Speaking and Listening #4:

Integrate and evaluate information presented in diverse media and formats
including visually, quantitatively, and orally.

7

Evaluate a speaker's point of view, reasoning, and use of evidence and rhetoric.

Present information, findings, and supporting evidence such that listeners
can follow the line of reasoning and the organization, development, and
style are appropriate to task, purpose, and audience.

Language #3: Apply knowledge of language to understand how language functions in different
contexts, to make effective choices for meaning or style, and to comprehend more fully
when reading or listening.

Continued on next page

© Copyright 2010. National Governors Association Center for Best Practices and Council of Chief State School Officers. All rights reserved.

The College Board. (2014). The Arts and the Common Core: A Comparison of the National Core Arts Standards and the Common Core State Standards.

New York:

The College Board.

Page 9 of 10
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THE COMMON CORE STATE STANDARDS FOR MATHEMATICS

Math #2: Reason abstractly and quantitatively.

Math #3: Construct viable arguments and critique the reasoning of others.
Math #4: Model with mathematics

Math #5: Use appropriate tools strategically.

Math #6: Attend to precision.

Math #7: Look for and make use of structure.

© Copyright 2010. National Governors Association Center for Best Practices and Council of Chief State School Officers. All rights reserved.

The College Board. (2014). The Arts and the Common Core: A Comparison of the National Core Arts Standards and the Common Core State Standards.

New York: The College Board.

Page 10 of 10
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SUPERINTENDENT/ SCHOOL BOARD

Steilacoom Historical School District APPROVAL REQUIRED
511 Chambers Street Steilacoom, WA 98388 (253) 983-2200 FIELD TRIP REQUEST FORM - A1l

Superintendent approval required for overnight or over Cascade Mountain travel; School Board for out-of-state trips

Date of Request: L6 @ F-0 (<] School: 5(‘6( l&%’/tmm H’kp\ L\ S Ll Do
Name of teacher(s) requesting field trip: NDL(/\C/M C IOL @Q 1 C hvi 57[’1 N A Z! N € Y vinan

Proposed student group: K@J/( [)/l A b
Proposed date(s) of field trip: 0‘6] ?D\ 20~ 0‘599( roposed destination(s (DV’HC&MA O\/\

3lzo

Departure time from School: ' 3D o Transportation by: EBUS D Private Car D Air
3|72~

Return time to School: [~ %DPVY\ Wlll\i}udents need meals: D Yesm No

Content area(s) addressed: K%’/M CLM(O DT st C(DV\ \/‘6!/1’60 /)

Description of proposed field trip and ASB fundraising efforts (please attach itinerary):

PNW (ongentre i ic buver 20D Ko Clw bs 75/10”*/
HHre PNW, clloout 200D Shudowds, % atte v o
toor & Q&@ﬁog oo u gtgw/ap/mp& LéOLO&VSM/p SKIQ//Q
ﬁuund] rouf S/IW@ /omo/) @cﬁlb VI/L/?VOI/IW?/ 54&-00/6 cwa@

Qpl/V\VVZ(/ﬁbL’['—h <G .

Number of Students: L% O Number of Chaperones: L/ or
Revenue Source: D General Fund (GF) E ASB Is this in the ASB Budget? Sﬂes [:l No
Individual student cost to be used for: /D’D 00 %V (90/ h 1@// e d C@/’)%(‘@ @ *{’Wﬂl?
e
Estimated individual student cost $ 8 9 L_) oD V\// [2[0 07) é/l ont k‘ WL //ng
11,000, 0 [0V-00 {rom Aot
Current GF/ASB Fund Balance: $ | . / havp B J/D é/(DVVI Pa ,-fq@( V‘—ﬁz‘

Total Cost § @ /Z/ oDD. 0D
Account code HO/ (

Teacher Name: ,\/a A éi&«f@/ﬁ Signature: ﬂ@ﬁkw M\W

Teacher Name: 8 % Vzg‘ﬂl/)% ()MMPW)SWD?WFE /)MW

/‘

Principal Name: M]‘)LQ M I ) [‘élf" Sighature: W%f/’m

8.2019
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STEILACOOM HISTORICAL SCHOOL DISTRICT NO. 1

BOARD OF DIRECTORS

Board Meeting Date: __December 18, 2019
2019-2025 Capital Facilities Plan (CFP) ADOPTION

Strategic Focus Area
O Achieve

0 Support
0 Connect

Plan

BACKGROUND INFORMATION

School district capital facilities plans are adopted as a part of the local jurisdiction’s Comprehensive
Plan for purposes of identifying whether school facilities are adequate to serve existing and
proposed new development. The Growth Management Act (GMA) identifies schools as a part of
the public infrastructure needed to serve growth.

The primary need for the Capital Facilities Plan is to establish a basis for school impact fee
eligibility. The information required for a Capital Facilities Plan is dictated by the GMA and the
statutory authority for collecting impact fees. School districts are not required to prepare Capital
Facilities Plans if they are not collecting school impact fees.

TIMELINE:
DRAFT versions of the CFP were presented to the Board at the October 23 and November 20",

2019 Board meetings. The required SEPA process was completed as of December 2, 2019.

RECOMMENDED ACTION:

It is the recommendation of the Superintendent to adopt the 2019-2025 Capital Facilities Plan.

Report prepared by:
Dr. Kathi Weight, Superintendent
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The best education for every student.

STEILACOOM

Historical School District No. 1

CAPITAL FACILITIES PLAN

2019 - 2025

December 2019

SHSD Capital Facilities Plan Page 1 of 35

2019-2025
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Steilacoom Historical School
District No. 1
511 Chambers Street
Steilacoom, WA 98388
(253) 983-2200

Board of Directors

Robert Forbes, Chair
Jennifer McDonald
Jason Pierce
Loujanna Rohrer
Samuel Scott

Dr. Kathi Weight, Superintendent

Prepared by the
Steilacoom Historical School District No. 1

SHSD Capital Facilities Plan Page 2 of 35
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STEILACOOM HISTORICAL SCHOOL DISTRICT NO. 1
BUILDING SITES
ADMINISTRATIVE OFFICE
511 CHAMBERS STREET
STEILACOOM, WA 98388
WEBSITE: www.steilacoom.k12.wa.us

DISTRICT OFFICE
511 Chambers Street
Steilacoom, WA 98388

CHERRYDALE PRIMARY SCHOOL
1201 Galloway
Steilacoom, WA 98388

CHLOE CLARK ELEMENTARY SCHOOL
1700 Palisades Blvd
DuPont, WA 98327

SALTAR’S POINT ELEMENTARY SCHOOL
908 Third Street
Steilacoom, WA 98388

ANDERSON ISLAND ELEMENTARY SCHOOL
13005 Camus Road
Anderson Island, WA 98303

PIONEER MIDDLE SCHOOL
1750 Bob’s Hollow Lane
DuPont, WA 98327

STEILACOOM HIGH SCHOOL
54 Sentinel Drive
Steilacoom, WA 98388

SHSD Capital Facilities Plan
2019-2025

(253) 983-2200
(253) 584-7198 (fax)

(253) 983-2500
(253) 583-8478 (fax)

(253) 583-7100
(253) 964-0935 (fax)

(253) 983-2600
(253) 581-9083 (fax)

(253) 884-4901
(253) 884-7835 (fax)

(253) 583-7200
(253) 583-7292 (fax)

(253) 983-2300
(253) 983-2393 (fax)

Kathi Weight — Superintendent
Gwen Miller — Executive Asst. to Superintendent

Ryan Douglas - Principal
Laura Johnson - Office Coordinator

Gary Yoho - Principal
DeAnn Thysens- Office Coordinator

Alex Clauson - Principal
Barbara Giannetti— Office Coordinator

Susan Greer - Principal
Dana Ballou - Secretary

JoAnne Fernandes- Principal
John Nystrom - Assistant Principal
Claudia Duenas - Office Coordinator

Michael Miller - Principal

Jake Tyrrell - Assistant Principal
Katie Redman - Assistant Principal
Sharon Larson - Office Coordinator
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TAB 1 INTRODUCTION

The Steilacoom Historical School District No. 1 has prepared this Capital Facilities Plan (CFP) to
assess the facilities needed to accommodate projected student enrollment at acceptable levels
of service, as well as a more detailed schedule and financing program for capital improvements,
over the next six years (2019-2025). The CFP is intended to be shared with the Town of
Steilacoom, the City of DuPont and Pierce County. This report assesses the following:

e The anticipated growth within the District’s boundaries;

e The anticipated school enrollment growth through the 2019-2025 planning period;

e The new school facilities required to meet the needs of this expanding student
enrollment; and

e As applicable, the school impact fee calculations based on the capacity projects
necessary to address growth needs.

Residential development has historically preceded any school construction and has never
progressed in an orderly and coordinated manner. Selection of school sites and the
construction of schools have generally followed the construction of new homes. This historic
process of school construction following residential growth has left a gap between available
space and the student population. As a result, schools have commonly become overcrowded.
Compounding the situation is the required time to acquire property, design facilities, acquire all
necessary permits, and to construct facilities.

In the past, relief for overcrowded schools has primarily come from local residents who have
supported tax levies and bond issues. Voter approval of school levies and bond issues is
becoming more difficult as other interests vie for property tax dollars. In addition, many
existing residents are questioning the equity of having to pay the full costs of the educational
facilities needed to serve new residents. In an effort to overcome the perceived inequity of
property tax supported levies and bond issues, school districts have sought conditions upon
development activity to provide a share of the local financial support needed for the
construction of school facilities.

This Capital Facilities Plan is designed to support the use of school impact fees as provided for
under the 1990 Growth Management Act. Therefore, this Plan consists of:

e Aninventory of the existing schools, support facilities and properties owned by
Steilacoom Historical School District No.1;

e An enrollment history and projection for the 2019-2025 time frame;

e An identification of the District’s current “level of service” with respect to capital
facilities;

e A forecast of the District’s need for new construction, modernization, and new
construction-in-lieu-of modernization; and

e A plan that will finance the proposed construction projects within projected funding
capacities and clearly identify sources of public money for such purposes. The CFP is
designed to support school impact fees authorized by Pierce County, as implemented by

SHSD Capital Facilities Plan Page 5 of 35
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Steilacoom Historical School District No. 1 and other municipalities that may collect
school impact fees on behalf of the District.

In addition, the CFP will also provide a basis for mitigation under the State Environmental
Protection Act (SEPA) or the State Subdivision Act.

SHSD Capital Facilities Plan Page 6 of 35

2019-2025
Packet page 129 of 168



TAB 1 DISTRICT STATEMENTS AND CORE VALUES

DISTRICT VISION STATEMENT

“The best education for every student.”

DISTRICT MISSION STATEMENT

The mission statement for the Steilacoom Historical School District No.1, in partnership with
our communities, is to educate and prepare responsible citizens who can contribute and adapt
in a changing world.

DISTRICT CORE VALUES

Academics
We commit to engage all students by using effective instructional practices, challenging
students to reach their fullest potential.

Collaboration
We practice purposeful, professional, student-centered collaboration.

Climate
We ensure a positive, respectful and safe learning climate, responsive to students’
individual needs.

Integrity
We commit to act with honesty and integrity, respecting all diversities.

Community
We welcome and encourage family and community involvement, where each member
of the school community is a valued partner.

Accountability

We, the SHSD learning community, share in the responsibility for attaining academic
and fiscal goals by providing educators with the necessary tools and resources for
success.

SHSD Capital Facilities Plan Page 7 of 35
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TAB 1 DISTRICT MAP,

SHSD Capital Facilities Plan
2019-2025

Page 8 of 35
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TAB Il LOCATION AND DESCRIPTION OF SCHOOL FACILITIES

The chart below lists and describes each school facility site within the District. This represents
the most accurate inventory of square footage (SF) for the individual facilities within the District
as reviewed by District staff and included on the most recent OSPI ICOS Inventory. The
numbers below do not include SF areas for portable buildings but do include covered outdoor
play areas.

2017 Steilacoom Historical School District Facility Inventory
Square
School Location Grades Footage
Anderson Island ES Anderson Island K-3 w/full day K and pre-K 11,366
Cherrydale Primary Steilacoom K-3 w/full day K and pre-K 42,083
Saltar’s Point ES Steilacoom 4-5 (all district) 55,235
Chloe Clark ES DuPont K-3 w/full day K and pre-K 59,333
Pioneer Middle School | DuPont 6-8 (all district) 103,128
steilacoom High Steilacoom 9-12 (all district) 133,374
School
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TAB Il HISTORY OF FACILITIES

1. School District Building Data

Date Building Cost Location

1851 Log Building Unknown Main & Commercial

1858 First Public School S450 Starling & Frederick

Contributions/Partial Payment

1892 Second Public School $10,000.00 Chambers & Sequalish

1916-17 Third Public School $15,000.00 Chambers & Sequalish

1952 All Purpose School $133,953.00 Chambers & Nisqually

1962 Cherrydale School $183,597.00 Galloway and C

1966 Cherrydale Addition $175,646.00 Galloway and C

1968 Pioneer Addition $405,422.00 Chambers & Nisqually

1969 Silver Beach Site $42,000.00 SOLD

1972 Saltar’s Point School $605,860.00 Third & Beech

1976 Oakbrook Site $42,500.00 SOLD
Consolidation with Anderson Island and DuPont School Districts

1979 Acquisition of Laughbon Jr./Sr. High School; Anderson Island and Harriet Taylor
schools

1981 Steilacoom High School $12 million Sentinel Drive

1986 District Office $100,000 Steilacoom, WA

2000 Chloe Clark Elementary $1.7 million Palisade Boulevard

2006 Chloe Clark Elementary $6.0 million DuPont, WA
School Addition/Modernization

2007 Anderson Island Elementary $951,460 Anderson Island, WA
New Multipurpose Room

2008 New Pioneer Middle School $34.0 million DuPont, WA

2008-2009 Steilacoom HS Addition $27.0 million Steilacoom, WA
/Modernization

2011 Pioneer Middle School $461,967 DuPont, WA
Classroom Air Conditioning

2012 Saltar’s Point Modular $724,000 Steilacoom, WA
Classrooms

2015 Remodel of SHS Classrooms $710,972 Steilacoom, WA

2. Land/Parcel Holdings and Disposition

Until 2012, the District owned a 30 acre parcel located in the City of DuPont at the intersection
of Center Drive and International Place. The District sold this property and used a portion of the
sale proceeds to acquire a 14.71 acre site located on Manchester Place within the City of
DuPont and a 5.3 acre site located on International Place within the City of DuPont.
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This 14.71 acre site in DuPont is intended to serve as the location for a planned new elementary
school. The Board voted to surplus the 5.3 acre site on International Place at their October 23,
2019 meeting.

In its long range planning, the District’s Board of Directors regularly analyzes smaller parcels
owned by the District that cannot support the size of facilities at any grade level and considers
the sale of those parcels to fund the District’s long range capital facility or future land
acquisition funding strategies.

In 2010, the District purchased a 13.5 acre parcel directly north of Steilacoom High School. It is
the intent of the District and the Board to utilize a portion of this site for a future addition to
the high school, additional parking and athletic fields. The timing of this expansion is subject to
future Board consideration.

In 2011, the District sold to Pierce County two parcels totaling 3.0 acres as part of a land
conservation grant program. This area is commonly referred to as the Cherrydale Woods. This
land is adjacent to Cherrydale Primary School. In 2012, the District sold the remaining 1.64
parcel, referred to as Parcel C, to the Town of Steilacoom.

The structure known as the "Yellow House" (Tax Parcel Identification No. 2305000640) located
to the east of the District Office at the SE corner of Chambers and Sequalish Street was sold in
late 2012.

In November 2013, the board passed Resolution 810-11-13-13 to approve the surplus of 3.77
acre portion of Tax Parcel Identification No. 761500022 located immediately north of
Steilacoom High School. A sale agreement was initiated but the deal fell through. The property
remains available for purchase.

The Board passed in May 2014 Resolution 813-05-14-14 to surplus 2.76 acres of property
located on Chambers Street, in Steilacoom, commonly known as “Chambers Field” (Tax Parcel
Identification No. 66555200311). Chambers Field is located directly behind the District’s
existing bus garage at Sequalish Street. The property is for sale.

3. History of Capital Facility Planning and Construction

To meet increasing population and provide a sturdier building, the Town of Steilacoom
approved in 1913 the construction of a new brick structure at the cost of $15,000.

During the early part of the 1990’s, about a dozen portable classrooms were placed to
accommodate the growing enrollment at Cherrydale Primary School, Saltar’s Point Elementary,
and Pioneer Middle School. After the Town of Steilacoom placed a moratorium on the number
of portables that could be sited, the District held public information meetings designed to
inform residents about the critical situation. When the bond election was held in 1996 to
approve general obligation bonds of $38,000,000, voters rejected it. A second election, held in
the following year was approved.
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In 1997, voters approved by over 60%, a proposition for construction and improvements to the
District’s elementary schools and high school but rejected a second proposition to build a new
middle school.

Instead, the old Steilacoom School serving as Pioneer Middle School underwent an extensive
retro-fit to make the building earthquake safe. In addition, the cafeteria was remodeled and
enlarged and the gymnasium floor was replaced. The results of that retro-fit were
demonstrated during the February 28, 2001 earthquake. A portion of Proposition #1, or
$2,003,000, was designated for technology—computers, software and related equipment.

Following approval of the 1997 Capital Facilities Bond, plans were started for work on
Cherrydale Primary School, Saltar’s Point Elementary School, and Anderson Island Elementary
School. To accommodate school-age students in the DuPont community, ground was broken in
fall 2000 for a new elementary school. Chloe Clark Elementary School was dedicated in August
2001 and 180 students were enrolled for the following school year.

On May 17, 2005, District voters approved Steilacoom Historical School District No. 1 to issue
$55.9 million dollars in general obligation bonds to finance a 6-year construction program.
The District received approximately $17. 1 million dollars in state match dollars to assist in
funding.

The 2005 bond projects included:

. Completing Phase Il of Chloe Clark Elementary School

° Building a new middle school

. Building an addition to Steilacoom High School

. Modernizing the existing portion of Steilacoom High School

° Building a new multi-purpose room at Anderson Island Elementary School
° Completing other priority renovations/modernization projects

Bond sales were executed in two phases: June 2005, $22 million dollars and July 2006, $33.9
million dollars. The 2005 bond projects are complete.

The board passed in November 2012 Resolution 787-10-24-12 to approve the addition of a
modular building containing two classrooms to be placed at Saltar's Point Elementary to
accommodate enrollment growth. The two classrooms are now in place.

In 2008, the Board of Directors gave the Citizens Advisory Committee the task of exploring
options regarding the buildings that make up the old Pioneer Middle School site. The
Committee’s recommendation included consolidation of all SHSD administrative offices into the
1918 building. The District converted the 1918 Building into an administrative building in
August of 2014 which has enabled all of the District’s administrative staff to be housed in one
building.
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4, Future Capital Facility Plans

The District’s projected enrollment growth will continue to be focused in the near term at the
elementary level but also with some growth at the secondary level. In 2010, the Washington
State Legislature passed Substitute House Bill 2776, which required implementation of full day
kindergarten by the school year 2017-18. Anderson Island Elementary began full day
kindergarten in 2014, Cherrydale Primary in 2015, and Chloe Clark Elementary implemented full
day kindergarten at the beginning of the 2016-17 school year. (SHB 2776 identified the
potential of reduced class sizes for grades K-3. The District began implementation of class size
reduction as reflected in the standard of service in this Capital Facilities Plan and expects to
make further adjustments in future updates to the Capital Facilities Plans.) Existing capacity in
elementary schools is also impacted by increased special education needs, increases in other
programs such as ELL classes, and potential development on Anderson Island.

To meet these capacity needs, the Board envisions the need for another elementary school in
DuPont. Chloe Clark Elementary School’s Phase Il & Il projects have been completed. If a new
elementary school is not constructed, the District would need to add additional classrooms at
Chloe Clark. The Board of Directors and the District have explored options for the location of a
new elementary school and find the acquired 14.71 acres in DuPont to be well suited as the
location for a future elementary school. The District plans to construct this school during the
six year planning period of this Capital Facilities Plan.

In addition, the District has reviewed options to increase capacity at all of the primary and
elementary schools to allow for future expansion of existing programs such as special education
and other programs. Two modular classrooms were added at Saltar’s Point Elementary School.
The District changed the grade level configuration of Anderson Island Elementary School at the
beginning of the 2019-2020 school year. Anderson Island became a Pre-K through 3™ grade
building, like the other two primary schools in the District. A classroom wing was recently
renovated at Cherrydale Primary School to accommodate the need for an additional classroom
and existing spaces at the schools have been modified to address capacity needs.

The Board of Directors expressed the need to relocate and build a facility to house maintenance
and transportation staff and equipment for the District. With the sale of the 30 acre parcel in
DuPont and the consequential acquisition of 5.3 acres on International Place in DuPont,
conceptual design has been completed for a transportation/maintenance facility, with
discussion continuing on where best to build the facility within the District boundaries.

The District’s 2005 Capital Improvement Program and the approved conditional use permit for
Steilacoom High School made provisions for the addition of four classrooms onto the new
design of Steilacoom High School. The project was completed in January of 2015. The District
purchased a 13.50 acre parcel adjacent to SHS in 2010. It is the intent of the District to consider
using a portion of this site for a future addition to the high school, additional parking and
athletic fields. This planning process began during the 2016-17 school year.

At Pioneer Middle School, four additional classrooms can be added, but a separate conditional
use permit will be required before any construction. These potential build-outs could
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accommodate up to 125 additional students at the middle and high school levels. The District
will consider adding modular classrooms at Pioneer Middle School, as well as other schools
within the district.

During the 2017-2018 school year, the District established a Long-Range Capital Facilities
Planning Committee. The Committee met monthly to discuss future facility needs of the
District and a recommendation to the Board of Directors was presented in January of 2019. The
Board continues to discuss the priorities identified through the Long-Range Capital Facilities
process, but agree that a new elementary school is the District’s top identified priority.
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TAB Il PARCEL SUMMARY BY LOCATION

The following tab contains information on the District’s current property holdings.

The list of parcels and approximate square feet data is from Pierce County Assessor-Treasurer

online database files:

Parcel

DuPont

School/Facility/Parcel Address Pierce County Approximate Notes
Description City Tax ID parcel # | acreage
Steilacoom High School 54 Sentinel 7615000681 32.50 With two easements
Steilacoom from DSHS. 13.50
acres were purchased
north of the HS in late
2010
Pioneer Middle School 1750 Bob’s Hollow 0119263011 20.00
Lane
DuPont
Old Pioneer Middle School | 511 Chambers 2305000600 3.26 Converted into
Site Steilacoom administrative building
in 2014
Bus Barn and Upper Field 710 Chambers 6655200311 2.76 Currently for sale
Steilacoom 6655200161 .76
Saltar’s Point Elementary 908 3" St 7260000072 7.69 2008 New parcel
School Steilacoom number
7260000072
Cherrydale Primary School | 1201 Galloway 0219052048 7.24 Parcels 0219052045
Steilacoom and 0219052046 were
sold to Pierce County
in 2011; parcel
0219052047 was sold
in 2012
Chloe Clark Elementary 1700 Palisades Blvd 0119264010 10.01
School DuPont
Anderson Island 13005 Camas Rd 0119052002 N/A Parcel is owned by the
Elementary School Anderson Island Al Park Board and is
leased to SHSD
District Office Annex 510 Chambers St 2305000651 0.20
Steilacoom
Vacant Undeveloped N/A 7615000022 13.5 Purchased in 2010
Parcel Steilacoom
Vacant Undeveloped Williamson Place 3001000010- 14.71 Purchased in 2012
Parcel DuPont 3001000050
Vacant Undeveloped International Place 3000390282 5.34 Purchased in 2012

District vote to surplus
property on 10-23-19

SHSD Capital Facilities Plan

2019-2025

Page 15 of 35

Packet page 138 of 168




TAB 11l STUDENT ENROLLMENT TRENDS

1. DISTRICT GROWTH

Steilacoom Historical School District No. 1 has reviewed historical demographic trends and
actual enrollments. The combined student population from the Town of Steilacoom, the City of
DuPont, and Pierce County is expected to result in an overall increase in student enrollment
due to increased residential growth within these communities. In addition, the implementation
of full day kindergarten resulted in increased overall student enrollment.

Using brick and mortar enrollment figures, the District’s elementary school enrollment (grades
K-5) grew from 966 students in 2003 to 1,472 students in 2019. During that same period, the
Middle School (grades 6-8) student enrollment grew from 529 students to 807 students.
Overall student enrollment for grades 9-12 increased from 675 students in 2003 to 974 FTE
(headcount of 1,051 students) in 2019. Fall 2019 enrollment figures show continued growth at
the elementary and secondary levels.

The actual and projected growth of the elementary school student population within the
District led the District to implement the following grade configuration model for the 2019-20
school year:

a. Anderson Island Elementary School: Grades Pre-K-3rd
b. Cherrydale Primary School: Grades Pre-K to 3™
c. Chloe Clark Elementary School: Grades Pre-K to 3™
d. Saltar’s Point Elementary School: Grades 4% to 5t

e. Pioneer Middle School: Grades 6% to 8t

f. Steilacoom High School: Grades 9t to 12t

2. ENROLLMENT AND PROJECTIONS

The Washington State Superintendent of Public Instruction (OSPI) provides enrollment
projections based on the “Cohort Survival” method. This method of enrollment projection uses
historic patterns of student progression by grade level to measure the portion of students
moving from one grade level up to the next cohort or grade. This ratio or survival rate is used in
conjunction with current birth rates as a base for statewide enrollment projections. The OSPI
system is useful, but has obvious inadequacies in representing the unique growth conditions of
individual school districts. Historically, OSPI projections in growing school districts tend to
underestimate the actual student enrollment growth. Furthermore, the OSPI projections do
not wholly anticipate new students from new development within the District. As such, the
OSPI projections are considered conservative.

In previous years, the OSPI projections for the District were skewed by the Washington State
Virtual Academy enrollment numbers (which was discontinued in 2012) and did not reflect
accurately the brick and mortar student enrollment. This was particularly true following the
termination of the program in the District when the cohort projections dramatically declined in
a manner that did not reflect reality. However, the OSPI projections now better reflect the
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brick and mortar student enrollment history and provide a comparative basis for enrollment
projections over the six year planning period.

School enrollment growth and distribution over the next six years in Steilacoom School District
will be influenced by several factors. A primary factor will be overall population growth in the
District.

The District is using a modified cohort projection for purposes of this Capital Facilities Plan. The
modified cohort projection was prepared by a consultant and considers historic growth trends,
future building plans and availability, birth rates, as well as economic and various other factors
that contribute to overall population growth. The following tables provide the District’s
historical enrollment data and the projections by grade level through 2025.
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HISTORICAL STUDENT ENROLLMENT 2005-2019
ACTUAL FTE ENROLLMENTS ON OCTOBER 1st*

GRADES 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019
K** 182 168 220 204 224 206 217 244 255 212 237 233 247 238 248
1%t Grade 169 200 192 235 232 224 223 231 234 256 223 263 242 245 269
2" Grade 191 187 211 199 238 240 255 234 214 229 271 215 256 237 261
3" Grade 198 208 196 231 211 241 242 249 227 207 243 267 220 258 248
4t Grade 167 202 226 216 226 214 257 263 238 196 206 219 264 226 248
5% Grade 184 171 206 236 219 234 244 246 264 252 208 216 228 262 223
6" Grade 194 189 178 244 240 221 253 241 265 268 269 247 239 239 299
7% Grade 183 185 200 194 242 227 238 261 236 247 277 280 242 249 247
8 Grade 198 182 174 218 203 227 248 230 266 228 253 280 277 231 261
9 Grade 180 208 202 199 232 205 242 226 224 247 231 255 278 291 232
10" Grade 171 178 194 188 210 223 201 225 221 217 258 231 262 268 298
11" Grade 158 167 152 197 187 219 223 204 226 212 215 238 173 231 251
12" Grade 124 104 127 119 160 159 179 189 190 208 200 196 190 162 193
Total
Enroliment 2,299 | 2,349 2,478 2,680 2,824 2,840 3,022 3,043 3,060 2,979 3,091 3,140 3,118 3,137 3,278

*Reflects brick and mortar only.
**Earlier years converted to full-day K for purposes of comparison with enrollment projections.
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ENROLLMENT (FTE) BY GRADE SPAN

Enrollment by

Grade Span Oct. 2018* Oct. Projected Projected Projected Projected Projected
2019** Enroliment | Enrolilment | Enrollment | Enrolilment | Enrollment

2020-21 2021-22 2022-23 2023-24 2024-25
Elementary (K-5) 1,466 1,497 1,537 1,531 1,542 1,542 1,542
Middle School (6-8) 719 807 800 800 810 810 810
High School (9-12) 952 974 1,004 1,015 1,015 1,015 1,015
TOTAL 3,137 3,278 3,341 3,346 3,367 3,367 3,367

Source: Calm River Demographics October 2017 (complete report on file with District)

*Actual October 2018 FTE Enroliment.
**Actual October 2019 FTE Enrollment.
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TAB IV LEVEL OF SERVICE

1. INTRODUCTION

The Growth Management Act (GMA) requires that school districts provide “level of service” or
“school capacity” data as a component of their Capital Facilities Plan (CFP). The GMA was
developed, in part, to help ensure public services, including schools, necessary to support
development will be adequate to serve said development at the time the development is
available for occupancy and use, without decreasing current service levels below locally
established minimum standards. In other words, each public service needs to clearly define
their service level so that service level can be maintained in the face of new development.

2. DEFINITION

The “level of service” is based on the number of classrooms available at each school and the
desired average class load. Inherent in the level of service are the types and amounts of space
required to accommodate the District’s adopted educational program. The educational
program standards which typically drive facility space needs include grade configuration,
optimal facility size, class size, educational program offerings, as well as classroom utilization
and scheduling requirements.

In addition to factors that affect the amount of space required, government mandates and
community expectations may affect how classroom space is used. For example, State
requirements related to full day kindergarten and reduced class sizes impact the level of
service. In addition, traditional educational programs offered by school districts are often
supplemented by non-traditional or special programs such as special education — resource and
self-contained, special education 18-21 year old transitional program, English Language Learner
(ELL), Title I, Learning Assistance Program (LAP), music education, highly capable, special
education preschool, computer labs, career and technical education, etc. These special or non-
traditional educational programs can have a significant impact on the available student capacity
of school facilities. For example, the District currently has approximately 398 students
(approximately 12% of its total student population) participating in Special Education Programs.
The District expanded special education programming in the 2016-17 school year to implement
a 7th-12t grade Life Skills special needs classroom, which is housed at the high school. In the
2017-18 school year, the District implemented a 4t"-6t" grade Life Skills self-contained
classroom, which is housed at Saltar’s Point Elementary School.

Variations in student capacity between schools often result in special or non-traditional
programs offered at specific schools. These special programs require classroom space, which
can reduce the permanent capacity of some of the buildings housing these programs. Some
students, for example, leave their regular classroom for a short period of time to receive
instruction in these special programs. Newer schools within the District have been designed to
accommodate many of these programs. However, older schools often require space
modifications to accommodate special programs, and in some circumstances, these
modifications may reduce the overall classroom capacities of the buildings.
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District educational program standards will undoubtedly change in the future as a result of
changes in the program year, special programs, class sizes, grade span configurations, use of
new technology, and other physical aspects of the school facilities. The school space inventory
will be reviewed periodically and adjusted for any changes to the educational program
standards. These changes will also be reflected in future updates of this Capital Facilities Plan.

The District seldom considers portables as being ideal instructional space for students and/or
staff members. By design, portable classrooms separate their occupants from the rest of a
school’s student body and/or staff members. In addition, the increased enrollments that
portables afford serve to tax the “core” facilities of the permanent building(s); such spaces as
the gymnasium, the library, the restrooms, the main office, and the food service facilities.

3. SUMMARY

The Growth Management Act (GMA) requires that school districts provide “level of service” or
“school capacity” data to support requests for impact fees from residential developers. With
respect to public schools, the “level of service” is a quantifiable measure of the capacity
available to support the instruction of students.

Steilacoom Historical School District No. 1 has elected to define its “level of service” in terms of
each student’s share of the District’s permanent school facilities, with reference to the District’s
standard for average class load and identification of classrooms available for regular instruction.
The level of service (LOS) is dictated by the amount of space required to accommodate the
District’s adopted educational program. The LOS will change as the District changes its
educational program and it must be reviewed and modified periodically.

Steilacoom Historical School District No. 1 has adopted an organization that houses
kindergarten through fifth grade in elementary schools, sixth through eighth grade in middle
school, and ninth through twelfth grade in high school.

The District has adopted a traditional calendar beginning in late August (prior to Labor Day) and
ending in mid-June, and a traditional daily schedule with academic classes beginning between
7:35 a.m. and 9:05 a.m. and ending mid-afternoon. Although the District continues to study
alternate organizations, calendars, and schedules, the District believes the adopted
organization is educationally sound and reflects community values.

The District’s educational program includes individual and small group work, as well as full class
activities. Portable classrooms, which are neither intended for nor function as long term
educational space, are excluded from the level of service calculation. Portables are considered
adequate only for supplemental programs and interim housing.

The capacity for each facility is established by multiplying the regular classrooms available by
the District’s standard for average class load (the “Standard of Service”). Spaces used for
special program needs are excluded from the definition of regular classrooms. Core facilities
and special use facilities are compared to classroom capacity to confirm that facility capacity is
not limited by limitations in core facilities.
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The District’s adopted Standard of Service is as follows:

Standard of Service

High School

25 students/classroom

Middle School

25 students/classroom

Elementary

20 students/classroom

Using the Standard of Service and updated information regarding classroom utilization, the

District’s current facility capacity, current enrollment, and projected facility need, is as follows:

Existing
Capacity Actual
(Based on October Projected
Area Teaching Service 2019 2024/25
(SF) Stations** Standards) Enrollment | Enrollment
Steilacoom High School 133,374 41 1,025 974 1,015
Pioneer Middle School 103,128 31 775 807 810
Saltar's Point Elementary* 55,235 17 340 474
Anderson Island Elementary 11,366 2 40 16
Cherrydale Primary 42,083 17 340 383
Chloe Clark Elementary 59,333 25 500 599
Total Elementary 1,220 1,472 1,542
Total Secondary 1,800 1,781 1,825
*Does not include modular classroom capacity.
**Regular classroom use only.
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School District Cost Per Student*®

Each year, Steilacoom Historical School District provides to Pierce County the costs expended
per student as an update to the Capital Facilities Plan. Building and equipment costs at each
educational facility are rounded up and reflect the District’s capital improvement campaign
costs as completed in 2010.

School Facility Building Costs Equipment Costs Total Costs

Anderson Island Elementary School S 946,000 S 50,000 S 996,000
Cherrydale Primary School $ 9,457,000 S 400,000 S 9,857,000
Chloe Clark Elementary School $ 9,727,000 S 450,000 $10,177,000
Saltar’s Point Elementary School $ 6,765,000 S 350,000 S 7,115,000
Pioneer Middle School $34,244,000 $1,800,000 $36,044,000
Steilacoom High School $30,597,000 S 630,000 $31,227,000

The current cost per student based upon capacity enrollment figures is as follows:

Elementary Student $18,101
Middle School Student $42,405
High School Student $36,738

*Information as required by Pierce County. Reflects cost per student based on project costs
and capacity identified at the time of construction of the relevant facilities. Does not reflect
cost per student based upon updated facility construction costs and use.
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TAB V THE DISTRICT’S CONSTRUCTION PLAN

1. INTRODUCTION

From district to district, it is common to find variations in the grade level configurations, class
size requirements and instructional programs depending upon a local community’s educational
philosophy and the needs of the students to be served. Such variations between districts do
impact the design and the cost of newly constructed school facilities.

In 2017, the district began a planning process with a Capital Facilities Advisory Committee made
up of community members, staff, district officials, students, Town of Steilacoom and City of
DuPont representatives. The Committee began their work in 2018. The purpose of the
Steilacoom Historical School District’s Facilities Advisory Committee (FAC) was:

e Establish a long-term Capital Projects Plan

e Recommend short- and long-term solutions related to the District’s deferred
maintenance, educational adequacy of schools, safety and security, future plans and use
of district property; and

e Consider a future capital bond proposition.

The Capital Facilities Advisory Committee was presented data to study and evaluate the overall
condition of district facilities to identify and prioritize potential facility modifications,
replacements, additions and/or closures to best enhance student achievement opportunities,
and support the ongoing economic development and a healthy community. This data included:

o Facility Condition Assessment - Deferred Maintenance;
e Educational Standards;

o Safety and Security Standards;

e Technology;

¢ School Capacity;

e Enrollment;

¢ Demographics; and

¢ Financial Data.

2. THE NEW CONSTRUCTION PROGRAM

The ability to move forward on the construction of any new school facility in the Steilacoom
Historical School District hinges on many factors. First, the District needs to have local funding
available to pay for the cost of new school facilities. Normally, school districts secure the
majority of their local funds through the sale of general obligation bonds, as approved by the
qualified voters of their districts. The authority to issue and sell such bonds rests in the
Constitution and laws of the State of Washington, including RCW 28A.530.010 and RCW
84.52.056.

The State of Washington has set forth site size standards, as defined in WAC 392-342-020.
Specifically, for an elementary school, the minimum standard is five (5) acres plus an additional
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one (1) acre for each one hundred (100) pupils of a school’s maximum enrollment. For junior
and senior high schools, the minimum standard is ten (10) acres plus an additional one (1) acre
for each one hundred (100) pupils of a school’s maximum enrollment. These recommended
acreages provide space for the school building(s) and the appropriate support facilities such as
play fields, athletic facilities and parking.

Of particular importance to Steilacoom Historical School District No. 1, is the eligibility for State
School Construction Assistance. Such State assistance is used along with local funds to pay for
the cost of new school facilities. However, State monies cannot be used to purchase school
sites, to make off-site improvements and/or fund those specific items spoken to in WAC 392-
343-120. The formula for determining the exact amount of State funding assistance a district
can receive is set forth in WAC 392-27-020.

To address capacity needs, the District plans to construct a new elementary school in the City of
DuPont. The District is in early planning stages for this school but expects that it will be
available for occupancy by 2024. The District’s voters will need to approve a bond measure to
fund the construction of this school. The District may also consider adding modular classrooms
at Cherrydale Primary School and Pioneer Middle School. In addition, the District plans to
construct a new Transportation/Maintenance Facility, perform field improvements, and address
additional parking and sports requirements at Steilacoom High School.

3. SUMMARY

To accommodate enrollment growth, Steilacoom Historical School District No. 1 completed the
2005 Capital Improvement Program which benefitted four schools. The completion of Phases II
and Il to Chloe Clark Elementary School resulted in a student capacity increase from the
original 175 student capacity. The 2,865 square foot multipurpose building at Anderson Island
Elementary was added to accommodate up to 40 students. Pioneer Middle School, which can
hold 775 students, opened in August 2008. The addition and modernization of the existing
Steilacoom High School was completed in 2009. Steilacoom High School can now hold 1,025
students.

Currently, Pioneer Middle School, Saltar’s Point Elementary, Chloe Clark Elementary and
Cherrydale Primary are all over capacity based on Service Standards (see page 22).

To address projected long term growth in the District, the District plans to construct a new
elementary school in DuPont and may add modular classrooms Cherrydale and Pioneer, all
within the six year planning period of this Capital Facilities Plan.
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TAB VI THE DISTRICT’S FINANCE PLAN

1. INTRODUCTION

The Steilacoom Historical School District No. 1 clearly recognizes the long-term value of capital
facilities planning. The execution of the 2005 Capital Improvement Program, discussed earlier
in this report, helped address the District’s need for permanent facilities to accommodate
students from new housing developments.

The District’s long-planned modernization of its older facilities (Cherrydale, Saltar’s Point, and
Anderson Island Elementary Schools), construction of a future elementary school in DuPont,
and the addition of modular classrooms is dependent on a means of financing modernization or
new construction. The costs associated with new construction and modernization identified in
the District’s Construction Plan and anticipated state and local funding are presented in Tab 5.
The District uses an impact fee methodology that is based upon the Pierce County school
impact fee ordinance.

In this CFP, based on current enrollment projections and the need to construct a new
elementary school to meet capacity needs related to growth, the District is requesting school
impact fees.

The District’s Funding Plan identifies the specific funding sources, amounts of funding, and the
unique relationships that exist between funding sources for the projects spelled out in the
District’s Comprehensive Plan.

2. COST FACTORS

Factors: A number of factors influence the total cost and, specifically, the local share of any
new school construction project. The major factors that impact the cost of new school
construction are as follows:

1. The per acre cost of school sites will vary considerably from district to district. In
general, the more urban the district tends to be, the more costly the school sites.

2. The acreage of available property and the use ability of acreage will not always match
the preferred school site sizes.

3. The proximity of needed utilities (i.e., water, sewer, electricity, etc.) and roadways to a
new school site are oftentimes a significant cost variable.

4, The nature of the instructional programs housed in school facilities drastically impact
the cost of those facilities. The square foot cost of senior high schools is almost always
higher than elementary and middle schools. The square footage costs of middle schools
are usually higher than elementary schools. Specialized facilities for Vocational and
Special Education programs can also increase construction costs.
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5. The posture of the local governmental planning agencies (i.e., City or County) will affect
such items as off-site street improvements, landscaping, street signaling, and signage,
etc.

6. The “bidding climate” at the time a new school project comes on line is terribly
important. Normally, the less construction work available the more competitive the
general contractors become and vise-versa.

7. The experiences and competence of the lowest bidding and general contractor and their
major subcontractors can also impact the final cost of any new school project.

8. The State’s “funding assistance percentage”, as determined in accordance with the
formula set forth in RCW 28A.525.166, establishes the relationship between the local
and state funding of any new school construction project.

9. The enrollment projection provisions of the State’s “space allocations” determine just
how much area of a new school facility will be eligible for State School Construction
Funding Assistance. Building a new school (i.e., elementary, middle, senior high)
without full “unhoused” eligibility increases the amount of local funds that have to go
into a project.

10. The State funding assistance formula also impacts the level of state financial assistance.
See WAC 392-343-060.

Site Acquisition: The first major expense of any new school construction project is the cost to
purchase the site. Property acquisition cannot be funded with State School Construction
Funding Assistance. Land costs are strictly a local school district expense.

In addition to the location, site size and availability to utilities, other factors can also impact the
cost of school sites. For example, the general condition of the real estate market, zoning and
the overall construction suitability of a site do influence the price.

Construction Estimates: The second major expense of any new school construction project is
the cost of actually developing the site and constructing the buildings(s). Such costs include
payment for planning, designing, engineering, constructing, furnishing, and equipping new
school facilities. In addition, at times, new portable classrooms are purchased and sited at new
schools and/or existing portable classrooms are moved to new school sites.
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3. FUNDING SOURCES

School districts utilize budgets consisting of a number of discrete funds. However, for the most
part, the capital needs of any school system are addressed with the Capital Projects Fund and
the Debt Service Fund.

1. The Capital Projects fund is used for purposes such as: (a) to finance the purchase and
development of school sites; (b) the construction of new facilities and the
modernization of existing facilities; and (c) the purchase of initial equipment, library
books and textbooks for new facilities. Revenues accruing to the Capital Project Fund
come primarily from bond sale proceeds, capital levy collections, and state matching
funds. However, Revenues from the General Fund, the sale of property and
contributions can also be accrued to the Capital Projects Fund. School impact fees and
mitigation fees are maintained in segregated accounts.

2. The Debt Service Fund is used as a mechanism to pay for bonds. When a bond issue
passes, a school district sells bonds that have a face value and an interest rate. Local
property taxes are adjusted to provide the funds necessary to meet the approved
periodic payments on sold bonds. The proceeds from the taxes collected for this
purpose are deposited in the Debt Service Fund and drawn out for payments at the
appropriate times.

As noted earlier, school districts receive funds for capital program purposes from a variety of
sources. Those sources are described as follows:

Bonds: Bonds are financial instruments having a face value and an interest rate, which is
determined at the time and by the conditions of their sale. Bonds are backed by the “full faith
and credit” of the issuing school district and may be paid from proceeds derived from a specific
increase in the property taxes for that purpose. The increase in the taxes results in an “excess
levy” of taxes beyond the constitutional limit, so the bonds must be approved by a vote of the
people in the jurisdiction may not exceed five (5) percent of the assessed value of the property
within that jurisdiction at the time of issuance. Bonds are multi-year financial instruments,
generally issued for 10-20 years. Because of their long-lasting impact, they require both an
extraordinary plurality of votes and a specific minimum number of voters for validation. The
positive votes must equal or exceed 60 percent of the total number of voters in the school
district who cast ballots in the last general election.

Proceeds from bond sales are limited by bond covenants and must be used for the purpose(s)
for which the bonds are issued. They cannot be converted to a non-capital or operating
purpose. The life of the improvement resulting from the bonds must meet or exceed the term
of the bonds themselves.

Capital Levies: Capital Levies differ from bonds in that they do not result in the issuance of a
financial instrument and, therefore, do not affect the “bonded indebtedness” of a school
district. This method of financing is a straight increase in property tax rates to produce a voter-
approved dollar amount. The amount generated from the capital levy is then available to a
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district in the approved year. The actual levy rate itself is determined by dividing the number of
dollars approved by the assessed valuation of the total district at the time the taxes are set by
the County Council. While a typical period for capital levies is one or two years, they can be
approved for up to a six-year period at one election. The amounts to be collected are identified
for each year separately and the tax rates set for each individual year. Like bond issues, capital
levies must be used for the specific capital purpose(s) that they were passed. They cannot be
converted to a non-capital or operating purpose.

State Funding Assistance: The State of Washington has a Common School Construction Fund.
The State Board of Education is responsible for administration of the funds and the
establishment of matching ratios. The Office of the Superintendent of Public Instruction (OSPI),
on behalf of the State Board of Education, has determined that Steilacoom School District’s
2019 funding assistance ratio is 55.69% percent for those expenses that are defined as eligible
for state funding assistance. However, the District’s planned capacity project included in this
six-year plan, a new elementary school, will not qualify for state funding.

The base to which the percent is applied is the cost of construction, as determined by the
Construction Cost Allocation (formerly, the “Boeckh Index”). The Construction Cost Allocation
is an index of construction costs that is used by the state to hold, define, or limit their level of
support. This particular construction cost index rarely matches the actual cost of school
construction in districts across Washington State. Nevertheless, the Construction Cost
Allocation for school construction costs for July 2019 was $232.10 per square foot.

The formula for determining the amount of state matching support can be expressed as
AxBxC=D, where

A= eligible area (determined by OSPI’s student square footage allowances)

B= The Construction Cost Allocation (in dollars per square foot)

C= A school district’s applicable state funding assistance rate

D= the amount of state fiscal assistance to which a district will be entitled. Qualification for

state matching funds involves an application process. Districts may submit information for
consideration by the State Board of Education, which meets once every two months during the
year. Once approved, the district qualifies for matching funds in a sequence, which recognizes
the existing approvals of previous submittals. Failure of a school district to proceed with a
project in a timely manner can result in loss of a district’s “place in line”.

New construction projects are eligible for a state reimbursement at 100% of the Construction
Cost Allocation for matchable construction costs. At this time, the Washington State
Legislature have approved that Modernization of new-in-lieu-of replacement projects are
eligible for state reimbursement at 100% of the Construction Cost Allocation.

Funds for the state match come from the Common School Construction Fund using revenues
accruing predominately from the sale of renewable resources, primarily timber, from state
school lands being set aside by the Enabling Act of 1889. If these sources are insufficient to
meet current needs, the legislature can appropriate additional funds or the Superintendent of
Public Instruction can prioritize projects for funding.
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Market demand for timber and wood products has been declining over the past decade,
resulting in a substantial decrease in state matching revenues. Efforts in the State Legislature
to supplement timber-generated revenues with general fund monies have been only partially
successful. As noted in WAC 392-343-057, in the event that state matching monies are not
available to fund a specific school project, then school districts may proceed at their own
financial risk. At such time state monies do become available, reimbursement will be made to
the district for the state’s share of said project.

The District is currently not eligible for state reimbursement for new construction.

Impact Fees: According to RCW 82.02.050, the definition of an impact fee is “.. a payment of
money imposed upon development as a condition of development approval to pay for public
facilities needed to serve new growth and development, and that is reasonably related to the
new development that creates additional demand and need for public facilities, that is a
proportionate share of the cost of the public facilities, and that is used for facilities that
reasonably benefit the new development. “Impact fee” does not include a reasonable permit or
application fee.”

Impact Fees can be collected where a District demonstrates an “un-housed student need” as
determined by applying the district’s level of service to projected growth from new residential
development. The amounts to be charged are calculated based on the costs for providing the
space for the projected number of students in each residential unit.

The District determines the cost per unit by using a student generation rate. The Pierce County
School Impact Fee Ordinance, Table 4A-1 of Chapter 4A.30 of the Pierce County Code, identifies
the school impact fee formula and defines the “Student Factor” as follows:

"Student Factor" is the number derived by a School District to describe how many students of
each grade span are expected to be generated by development activity. Student factors shall be
based on District records of average actual student generated rates for new developments
constructed over a period of not more than five years prior to the date of the fee calculation;
provided that, if such information is not available in the District or if there are no developments
in the District similar to that being proposed, the District may use data from districts with
similar demographics, or, if no other data sources are reasonably available, county-wide
averages.

For purposes of this year’s CFP, the District is relying on a 2019 student generation rate study
prepared by an independent consultant. The District has, in previous updates to its Capital
Facilities Plan, used student factors from nearby school districts where the sample size of
development within the District has not been adequate to produce a reliable District-specific
student factor. The District will revisit student generation rates in future updates to the Capital
Facilities Plan.
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The Student Factors are as follows:

Single Family Dwelling Units:

Elementary — K through 5: 483
Middle School — 6 through 8: .103
High School — 9 through 12: .138
Total: 724

Multi-Family Dwelling Units:

Elementary — K through 5: .024
Middle School — 6 through 8: .030
High School — 9 through 12: .048
Total: 101

Source: 3 Square Blocks (2019 study on file with District).

For impact fees, the District’s Board of Directors must first adopt a Capital Facilities Plan with
recommended fees and then, the towns, cities, and counties located within the District
boundaries must then adopt a school impact fee ordinance and adopt or update the District’s
recommended fee. Within the Steilacoom Historical School District, those general government
jurisdictions include the Town of Steilacoom, the City of DuPont and Pierce County.

Furthermore, developers may contribute properties which will have value to a district. In such
cases, the developer is entitled to a credit for the actual cost of the provided property. This
credit can reduce or eliminate the mitigation or impact fee that would be chargeable under the
mitigation/impact fee calculation.

The District collects school impact fees from new residential development in unincorporated
Pierce County and the Town of Steilacoom. The City of DuPont must adopt a school impact fee
ordinance for the City to collect school impact fees on behalf of the District. The Pierce County
school impact fee ordinance requires that the calculated fee be discounted by 50% and, in
addition, artificially caps fees and updates the capped fee each year based upon an escalation
factor. The Town of Steilacoom generally uses the District’s recommended fee as a basis for
the fee amount.

As noted above, the District utilized an independent consultant to research the student
generation rate specific to the District. The District plans to update the student generation
study going forward. The District will make decisions regarding any future adjustment to the
impact fee as the CFP is updated annually.

Enclosures 1 through 2 to this tab include the District’s 2019 impact fee calculations and data.
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5. THE DISTRICT FUNDING PLAN

The District’s Funding Plan is designed to identify the specific funding resources, the amounts of
funding needed and the unique relationships that exist between funding sources for each of the
capital projects set forth in the District’s Construction Plan. The District does not expect to
receive state matching funds for construction of the new elementary school. The District
anticipates that the new elementary school will cost approximately $23,000,000 (hard
construction costs only). The District’s voters will need to approve a bond measure to fund
construction of the new school. Impact fee revenue will also be used to fund the planning and
construction of any new school or additions to existing schools identified as growth related
projects.

The District’s excess assessed value is $3,641,046,010.

Other minor sources of funding include grants, bequests, and proceeds from the sales of excess
property. They are usually a small part of the total financing package.
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ENCLOSURE 1 (Impact Fee Planning Factors) to TAB VI District Finance Plan

Student Factors-Single/Multi-Family

Elementary .483/.024
Middle School .103/.030
High School .138/.048

Student Capacity Per Facility

Elementary 300-500
Middle School 500-600
High School 1,300

Site Acreage Site

Elementary 15 acres
Middle School 25 acres
High School 40 acres

Site Cost per Acre
Elementary
Middle School
High School

New Facility Construction Cost
Elementary (475) $23,000,000

SPI Square Footage per Student
Elementary (K-5)

Middle School (6-8)

High School (9-12)

Special Education

SHSD Capital Facilities Plan
2019-2025

90
117
130
144

Temporary Facilities Costs
Elementary

Middle School

High School

Permanent/Temporary Square Footage

Elementary 168,017/1,927
Middle School 103,128
High School 133,374
Total 398,553/1,927

State Funding Assistance
Rate: 55.69% (currently not eligible)

Construction Cost Allocation $232.10

Gen. Obligation Bond Interest Rate
Current Bond Buyer Index 4.490%

District Debt Service Tax Rate
Current $/1,000 $2.372

Average Assessed Value
Single Fam. Res. $366,782
Multi-Family Res. $306,177
P.C. Assessor-Treasurer
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ENCLOSURE 2 (Impact Fee Single/Multi-Family Dwelling Unit) to TAB VI District Finance Plan
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Steilacoom Historical School District Board Meeting Schedule 2019-20

Meeting Date Meeting Type Location Time
Wednesday, 09/11/19 Study Session Only Steilacoom High School Library 6:00 P.M.
Wednesday, 09/25/19 Regular Business Meeting Anderson Island Elementary School 6:30 P.M.
Wednesday, 10/09/19 Study Session Only Pioneer Middle School Library 6:00 P.M.
Wednesday, 10/23/19 Study Session Pioneer Middle School Library 6:30 P.M.
Wednesday, 10/23/19 Regular Business Meeting Pioneer Middle School Library 7:00 P.M.
Wednesday, 11/20/19 Study Session Steilacoom High School Library 6:30 P.M.
Wednesday, 11/20/19 Regular Business Meeting Steilacoom High School Library 7:00 P.M.
Wednesday, 12/18/19 Study Session Pioneer Middle School Multi-Purpose Room 6:30 P.M.
Wednesday, 12/18/19 Regular Business Meeting Pioneer Middle School Multi-Purpose Room 7:00 P.M.
Wednesday, 01/08/20 Study Session Only Steilacoom High School Library 6:00 P.M.
Wednesday, 01/15/20 Study Session Only District Office 5:30 P.M.
Wednesday, 01/22/20 Study Session Steilacoom High School Library 6:30 P.M.
Wednesday, 01/22/20 Regular Business Meeting Steilacoom High School Library 7:00 P.M.
Wednesday, 02/12/20 Study Session Only Pioneer Middle School Library 6:00 P.M.
Wednesday, 02/26/20 Study Session Pioneer Middle School Multi-Purpose Room 6:30 P.M.
Wednesday, 02/26/20 Regular Business Meeting Pioneer Middle School Multi-Purpose Room 7:00 P.M.
Wednesday, 03/11/20 Study Session Only Steilacoom High School Library 6:00 P.M.
Wednesday, 03/25/20 Study Session Steilacoom High School Library 6:30 P.M.
Wednesday, 03/25/20 Regular Business Meeting Steilacoom High School Library 7:00 P.M.
Wednesday, 04/22/20 Study Session Pioneer Middle School Library 6:30 P.M.
Wednesday, 04/22/20 Regular Business Meeting Pioneer Middle School Library 7:00 P.M.
Wednesday, 05/13/20 Study Session Only Steilacoom High School Library 6:00 P.M.
Wednesday, 05/27/20 Study Session Steilacoom High School Library 6:30 P.M.
Wednesday, 05/27/20 Regular Business Meeting Steilacoom High School Library 7:00 P.M.
Wednesday, 06/10/20 Study Session Only Pioneer Middle School Library 6:00 P.M.
Wednesday, 06/24/20 Study Session Pioneer Middle School Library 6:30 P.M.
Wednesday, 06/24/20 Regular Business Meeting Pioneer Middle School Library 7:00 P.M.
Wednesday, 07/08/20 Study Session Only Steilacoom High School Library 6:00 P.M.
Wednesday, 07/22/20 Study Session Steilacoom High School Library 6:30 P.M.
Wednesday, 07/22/20 Regular Business Meeting Steilacoom High School Library 7:00 P.M.
Wednesday, 08/12/20 Study Session Only Pioneer Middle School Library 6:00 P.M.
Wednesday, 08/26/20 Study Session Pioneer Middle School Library 6:30 P.M.
Wednesday, 08/26/20 Regular Business Meeting Pioneer Middle School Library 7:00 P.M.
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STEILACOOM HISTORICAL SCHOOL DISTRICT NO. 1

BOARD OF DIRECTORS

Board Meeting Date: __December 18, 2019
Deletion of Policy 1430 — Audience Participation

Strategic Focus Area
O Achieve

Support
0 Connect

I Plan
BACKGROUND INFORMATION

Policy 1430 — Audience Participation was absorbed by Policy 1400 — Meeting Conduct, Order of
Business and Quorum in 2018. All parts of Policy 1430 are outlined in the “Public Attendance and
Comment” section of Policy 1400, making Policy 1430 unnecessary.

WSSDA no longer has this policy on record.

RECOMMENDED ACTION:

It is the recommendation of the Superintendent to delete Policy 1430 — Audience Participation.

Report prepared by:
Dr. Kathi Weight, Superintendent
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Policy No. 1430
Board of Directors

Packet page 161 of 168


https://app.leg.wa.gov/rcw/default.aspx?cite=42.30.030
https://app.leg.wa.gov/rcw/default.aspx?cite=42.30.050
https://www.eeoc.gov/laws/statutes/ada.cfm

STEILACOOM HISTORICAL SCHOOL DISTRICT NO. 1

BOARD OF DIRECTORS

Board Meeting Date: __December 18, 2019

Policy 4210 — Regulation of Dangerous Weapons on School Premises and
Policy 6112 — Rental or Lease of District Real Property

Strategic Focus Area
O Achieve

Support
0 Connect

I Plan

BACKGROUND INFORMATION

Policy 4210 — Regulation of Dangerous Weapons on School Premises and Policy 6112 — Rental or
Lease of District Real Property were recently updated by WSSDA to eliminate exceptions that
previously applied to employees. The revisions have added clarity and stricter requirements to the
prior policies.

RECOMMENDED ACTION:

It is the recommendation of the Superintendent to approve Policy 4210 and Policy 6112.

Report prepared by:
Dr. Kathi Weight, Superintendent
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Policy No. 4210
Community Relations

REGULATION OF DANGEROUS WEAPONS ON
SCHOOL PREMISES

Unless specifically authorized by this policy, itt is a violation of district policy and state law for
any person to carry a firearm or dangerous weapon on on district property or school-provided
transportation. This prohibition applies to any facility owned, rented, or leased by the District. If
the District leases or rents part of a property for District use, firearms and dangerous weapons are
prohibited on any portion of the premises where the district has the right of exclusive use.

dangerous weapon onto school premises, school-provided transportation, or areas of other
facilities being used exclusively for school activities in violation of RCW 9.41.280 is also a
criminal offense. It is the policy of this District that the presence of firearms and other
dangerous weapons in the workplace or educational environment is to be minimized as much as
possible. As such, the following activities are prohibited by this policy regardless of whether
such possession would violate state law, and regardless of whether the weapon is secured in a
vehicle or possessed by a person with a concealed weapons permit:

1. No District employee may bring any firearm or dangerous weapon onto any District property
without prior authorization of the Superintendent.

2. No person or entity renting, leasing, or otherwise being granted the right to temporary use of
District-owned property may possess, or allow its guests to possess, firearms or dangerous
weapons on District-owned property.

The superintendent is directed to see that all school facilities post “Gun-Free Zone” signs, and
that all violations of this policy and RCW 9.41.280 are reported annually to the Superintendent
of Public Instruction.

Dangerous Weapons
The term “dangerous weapons” under state law includes:

e Any firearm;

e Any device commonly known as “nun-chu-ka sticks,” consisting of two or more length of
wood, metal, plastic, or similar substance connected with wire, rope, or other means;

e Any device, commonly known as “throwing stars,” which are multi-pointed, metal
objects designed to embed upon impact from any aspect;

e Any air gun, including any air pistol or air rifle, designed to propel a BB, pellet, or other
projectile by the discharge of compressed air, carbon dioxide, or other gas;

e Any portable device manufactured to function as a weapon and which is commonly
known as a stun gun, including a projectile stun gun which projects wired probes that are
attached to the device that emit an electrical charge designed to administer to a person or
an animal an electric shock, charge, or impulse;

e Any device, object, or instrument which is used or intended to be used as a weapon with
the intent to injure a person by an electric shock, charge, or impulse;

e The following instruments:

o Anydirk or dagger;

o Any knife with a blade longer than three inches;

o Any knife with a blade which is automatically released by a spring mechanism or
other mechanical device;
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Policy No. 4210
Community Relations

o Any knife having a blade which opens, or falls or is ejected into position by the
force of gravity, or by outward, downward, or centrifugal thrust or movement;
and

o Any razor with an unguarded blade;

e Any slung shot, sandbag, or sandclub;

e Metal knuckles;

e Asling shot;

e Any metal pipe or bar used or intended to be used as a club;

e Any explosive;

« Any weapon containing poisonous or injurious gas;

e Any implement or instrument which has the capacity to inflict death and from the manner
in which it is used, is likely to produce or may easily and readily produce death.

In addition, the District considers the following weapons in violation of this policy:

e Any knife or razor not listed above, except for instruments authorized or provided for
specific school activities;

e Any object other than those listed above which is used in a manner to intimidate,
threaten, or injure another person and is capable of easily and readily producing such
injury.

Reporting Dangerous Weapons
Students

If the District believes that a student has violated this policy, aAn appropriate school authority
will promptly notify the student’s parents or guardians and the appropriate law enforcement
agency of known or suspected violations of this policy
—Students-who-vielate-this-pelicy-will-be-subjectto-diseiptine-Students who have possessed a
firearm on any school premises, school-provided transportation, or school-sponsored activities at
any facility shall be expelled for not less than one year pursuant to RCW 28A.600.420. The
superintendent may modify the one-year expulsion for a firearm on a case-by-case basis.

Further, the district may also suspend or expel a student for up to one year if the student acts with
malice (as defined under RCW 9A.04.110) and displays a device that appears to be a firearm.

All expulsion and / or suspension and all other discipline of students who violate this policy will
be subject to District Policy 3241 — Student Discipline.

Staff
If a District employee believes that another District employee has violated this policy, the

employee will report his or her concerns to an appropriate school or District authority for further
Page 2 of 4
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Policy No. 4210
Community Relations

inquiry. Any disciplinary action of an employee who willfully violates this policy will be subject
to District Policy 5281 — Disciplinary Action and Discharge.

Exceptions to-State-Law-and-this-Pelicy

The following persons may carry firearms into school buildings, as necessary, although students
engaged in these activities are restricted to the possession of rifles on school premises:

A. Persons engaged in District-authorized military or;-law enforcement, or scheol-district
seeuritySchool Resource Officer activities;

B. Persons involved in a District Superintendent school authorized convention, showing,
demonstration, lecture or firearm safety course;

C. Persons competing in District Superintendent sehoel-authorized firearm or air gun
competitions; and

D. Any federal, state or local law enforcement officer.
The following persons over eighteen years of age, not employed by the district, and not enrolled

as students, may have-firearms-in-their-pessessionpossess firearms en-schoeolproperty-outside of

school buildings_on school property under only the following limited circumstances:

A. Persons with concealed weapons permits issued pursuant to RCW 9.41.070 who are picking
up or dropping off students; and

B. Persons conducting legitimate business at the school and in lawful possession of a firearm or
dangerous weapon if the weapon is secured within an attended vehicle, is unloaded and
secured in a vehicle, or is concealed from view in a locked, unattended vehicle._Pursuant to
RCW 9.41.050, no one may lawfully possess a loaded handgun in a vehicle unless the person
has a valid concealed pistol permit.

Persons may bring dangerous weapons, other than firearms, onto school premises if the weapons
are lawfully within the person's possession and are to be used in a school-authorized- martial arts
class.

Personal Protection Spray

Persons over eighteen years of age, and persons between fourteen and eighteen years of age with
written parental or guardian permission, may possess personal protection spray devices on school
property. No one under eighteen years of age may deliver such devices. No one eighteen years or
older may deliver a spray device to anyone under fourteen, or to anyone between fourteen and
eighteen who does not have parental permission.

Personal protection spray devices may not be used other than in self-defense as defined by state
law. Possession, transmission or use of personal protection spray devices under any other
circumstances is a violation of district policy.
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Policy No. 4210
Community Relations

Cross References: 4260 - Use of School Facilities

3241 - Student Discipline
6112 — Rental or Lease of District Real Property

RCW 9A.16.020 Use of force - when lawful
RCW 9.41.250 Dangerous weapons—Penalty

RCW 9.41.280 Dangerous weapons on facilities—Penalty —
Exceptions

RCW 9.91.160 Personal protection spray devices
RCW 9.94A.825 Deadly weapon special verdict--definition

RCW 28A.600.420 Firearms on school premises, transportation,
or facilities — Penalty — Exemptions

Legal References:

2016-2019 — October Policy Issue

Management Resources: 2016 — July Policy Issue
Policy News, August 2006 Weapons on School Premises
Policy News, August 1998 State Encourages Modification of
Weapons Policy

Policy News, October 1997 Legislature also addresses “look-
alike” firearms

Adoption Date: 2.27.08
Steilacoom Historical School District No. 1
Revised Dates: 4.22.09; 4.27.16; 10.23.19; 12.18.19
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STEILACOOM HISTORICAL SCHOOL DISTRICT NO. 1

BOARD OF DIRECTORS

Board Meeting Date: __December 18, 2019

Policy 4210 — Regulation of Dangerous Weapons on School Premises and
Policy 6112 — Rental or Lease of District Real Property

Strategic Focus Area
O Achieve

Support
0 Connect

I Plan

BACKGROUND INFORMATION

Policy 4210 — Regulation of Dangerous Weapons on School Premises and Policy 6112 — Rental or
Lease of District Real Property were recently updated by WSSDA to eliminate exceptions that
previously applied to employees. The revisions have added clarity and stricter requirements to the
prior policies.

RECOMMENDED ACTION:

It is the recommendation of the Superintendent to approve Policy 4210 and Policy 6112.

Report prepared by:
Dr. Kathi Weight, Superintendent
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Policy No. 6112
Management Support

RENTAL OR LEASE OF DISTRICT REAL PROPERTY

When district real property is not needed, the board has the authority to call for bids to rent or
lease any surplus real property. A notice of the intent to rent or lease property will be published
in a newspaper of general circulation in the district at least 45 days before the rental or lease
takes effect, if the value of the rental or lease is $10,000.00 or more. The district may establish a
minimum acceptable bid based upon the fair market value, provided that such minimum bid is
non-discriminatory within classes of users.

Such property shall be rented or leased for lawful purposes. The rental or lease will be in the best
interests of the district and will not interfere with the conduct of the district's educational pro-
gram and related activities. It is a violation of district policy for any person, including a renter or
leaser to carry a firearm or dangerous weapon on district property. Proceeds from rental or lease
of district property which are in excess of the operational costs incurred for such rental or lease
will be deposited in the capital projects fund or debt service fund.

At the option of the board of directors, after evaluating the sufficiency of the school district’s
capital projects fund for purposes of meeting demands for new construction and improvements,
moneys derived from the lease or rental of real property may be deposited into the district’s gen-
eral fund to be used exclusively for nonrecurring costs related to operating school facilities, in-
cluding but not limited to, expenses for maintenance.

Cross References: 4210 - Requlation of Dangerous Weapons on School Premises
Legal References: RCW 28A.335.040 Surplus school property, rental, lease or
use of — Authorized
28A.335.050 Surplus school property, rental, lease or
use of — Joint use
28A.335.060 Surplus school property, rental lease or

use of — Disposition of moneys
received for

28A.335.070 Surplus school property, rental, lease or
use of — Existing contracts not
impaired

28A.335.080 Surplus school property, rental, lease or
use of — Community use not
impaired

28A.335.090 Conveyance and acquisition of property
— Management

28A.335.130 Real property — Sale — Use of
proceeds

Adoption Date: 2.27.08
School District Name: Steilacoom Historical School District

Revised: 10.22.14; 12. 18.19
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