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Purpose: To establish the basic structure for evaluation of support staff to ensure 
accountability. 
 
The board directs the superintendent to develop and implement a program of support staff 
evaluation.  It will be the responsibility of each supervisor to inform the employee in advance of 
the criteria to be used in the evaluation. 
 
The evaluation system for support staff is designed to measure the level of performance of 
individual employees and to encourage continued professional development.  The evaluation 
system will not be a contract obligation of the district or a contract right of the employee.  It is 
not intended to create, nor will it be construed to create, an expectation or assurance of 
continued employment.  Neither the substance nor the content of the evaluation will be subject 
to the grievance process. 
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