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Purpose: To establish the board’s vision for administration of the school. 
 
The board holds the superintendent responsible for the operation of the schools.  It is the 
desire of the board that the superintendent hire individuals as building principals who have the 
management skills necessary to assume the major responsibility for the day-to-day operation 
of the individual schools. 
 
Principals, with assistance of their staffs, are responsible for providing the professional 
leadership and skill to transform the policies and goals of the school district into an effective 
education system. 
 
Adopted 10/6/97; Revised 12/3/12 


