Policy

ADMINISTRATIVE ORGANIZATION

Code CC Revised 12/12

Purpose: To establish the basic structure for the administrative organization of the district.

School district administrative organization will follow the pattern outlined in the chart found at
CCA in this manual. The chart represents the framework for administration and the lines of
authority and responsibility.

The administrative organizational structure of the district accommodates and enhances the
attainment of goals and objectives the board has set forth for the schools. The organization
must assure that schools effectively and efficiently carry out programs and respond to any new
programs demanded by system needs or opportunities. The organization must also allow the
schools opportunities to address their particular needs and improve existing programs.
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