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Purpose: To establish the basic structure for the duties of the superintendent. 
 
The superintendent will inspire, lead, guide and direct every member of the administrative, 
instructional and supportive services teams in setting and achieving the highest standards of 
excellence, so that each individual student enrolled in our district may have a complete, 
valuable, meaningful and personally rewarding education. 
 
The superintendent’s specific responsibilities will include the following. 

 Administer the development and maintenance of a positive educational program 
designed to meet the needs of the community. 

 Recommend policies, guidelines and procedures for adoption by the board. 

 Carry out the policies, guidelines and procedures adopted by the board. 

 Recommend the number and types of positions required to provide proper instructional 
personnel for the operation of the school program. 

 Nominate for appointment, assign and define the duties of all instructional personnel 
subject to approval of the board. 

 Make recommendations to the board with respect to school accommodations, 
boundaries for school attendance and for assignment of students to the various schools. 

 Prepare the annual budget for board approval. 

 Conduct a continuous study of the development and needs of the schools and keep the 
public informed. 

 Represent the schools before the public and maintain through cooperative leadership, 
both within and without the schools, such a program of publicity and public relations as 
may keep the public informed of the activities, needs and successes of the schools. 

 Visit the schools as often as it is practical to observe the work of the instructional staff in 
the school setting. 
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