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Purpose: To establish the board’s vision for the role of the superintendent. 
 
We view the superintendent’s position in the school system in a triple capacity. 
 

 executive officer of the school district 

 leader and accountable officer for all personnel of the system 

 liaison between those personnel and the board 
 
The superintendent is the only person in the system with whom the board normally needs to be 
directly involved in decisions regarding appointments of personnel.  Because we believe the 
total responsibility for the administration of the school system should rest with the 
superintendent, the board has the responsibility for developing a systematic means of 
evaluating the superintendent’s effectiveness in implementing the objectives expressed in 
policies.  The superintendent has the responsibility for evaluating the effectiveness of all other 
district personnel. 
 
The superintendent, in his/her discretion, may delegate to other school personnel the exercise 
of any powers and the discharge of any duties imposed upon the superintendent by these 
policies or by vote of the board.  The delegation of powers or duties, however, will not relieve 
the superintendent of responsibility for action taken under such delegation.  
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