
Fleming County Schools
Measures of Quality: Quarterly Report
2021-2022

Quarter Dashboard Rating

Progressing

Access the Measures of Quality Information at: shorturl.at/arLO3

Strategic Focus Areas Jan
2022

Feb
2022

Mar
2022

Qtr
Rating

Teaching and Learning ME P P P

How did we grow this quarter?
● Utilized TOTE to score over 13,000 student artifacts.
● Continued to show student growth across the board  -

as evident by iXL, Achieve3000, and ALEKs.
● Implemented evaluation to monitor exceptional

childrens’ transition readiness

What are we focusing on next quarter?
● Finalize FCPA Framework
● Finalize updates to BPIs
● Create a K-12 ACT Framework
● Implement MoQs at the school level starting the

2022-2023 school year.

Leadership and Accountability P P P P

How did we grow this quarter?
● Launched the Measures of Quality process, a local

accountability process designed to provide
stakeholders with transparency about the overall quality
of the school district.

● Utilized data to make decisions in all departments.
● Relaunched committees after a two year pause due to

COVID-19.

What are we focusing on next quarter?
● Implement MoQs at the school level starting the

2022-2023 school year.
● Hiring new principals for the vacancies
● Implement a more streamlined approach to

monitoring teaching and learning at the school
level

● Plan for a successful start of the 2022-2023
school year.

Operations and Support Systems IP P P P

How did we grow this quarter?
● Launched the Measures of Quality Process
● Implemented new inspection processes to ensure

quality in operational areas of the district.
● Released more information pertaining to areas that are

often overlooked and not shared with all stakeholders,
such as: transportation costs, student attendance, staff
attendance, student well-being, food and nutrition
finances, etc.

What are we focusing on next quarter?
● Streamline daily/weekly inspection process
● Embed the stakeholder committee approach to all

areas of district operations.
● Determine ways to track and measure

components in the district, in real-time, such as
staff turnover rate, expenditure efficiency, etc.

● Finalize Summer Student-Athlete Leadership
Conference

Culture, Communication, and Community P P P P

How did we grow this quarter?
● Released the Measures of Quality Process - providing

a maximum level of transparency to stakeholders
● Relaunched committees - after two years of COVID-19.
● Recognized achievement and service across the

district.

What are we focusing on next quarter?
● Embed the stakeholder committee approach to all

areas of district operations.
● Update all school websites to help keep

stakeholders up-to-date.
● Recognize more student and staff achievements.
● Schedule more opportunities to educate

parents/guardians about school processes, such
as, BPIs, student growth, the ACT, etc.
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