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Glenda Espinoza — STPA

Annalisa Salinas — STPA

Dr. Ana Villarreal — World Scholars
Thomas Sanchez — World Scholars
Hanani Vasquez — Medical Professions
Francisco Vasquez — Medical Professions
Paola Salazar — Health Professions
Arely Gonzalez — Health Professions

FROM: Loryn Rodriguez, EIC Chair

SUBJECT: December 5, 2022 EIC Meeting

EIC Meeting

Enrique De Leon — Rising Scholars

Ricardo Benavidez — Rising Scholars

Aaron Longoria — Science Academy

Alyssa Perez — Science Academy

Dulce Martinez — Virtual Academy

James Galvan— Virtual Academy

Maria Garza - Professional Representative
Wilmer Romero — Professional Non-Teaching

100 MED HIGH DR., MERCEDES, TX 78570

P: 956.565.2454
STISD.NET

Lacy Holocker — District Level Professional

Allison Acosta — RSA Parent
Imelda Alvarado - HP Parent

Alberto Roy Gonzales — SA Community Member

TBD — WS Community Member
Selene Diaz — STPA Business Member

Anabel Morales — MP Business Member

AGENDA - BLA Lecture Hall
Tuesday, December 5, 2022 - 5:00 p.m.

Francisco Acevedo — MP Business Member

1. Welcome

2. 2022-2023 Calendar

[\/] Planning [ V] Budgeting [V ]Curriculum [V ]
Staffing Patterns [V ] Staff Development [V ] School
Organization

[\/]Planning[\/]Budgeting [\/]Curriculum [V

3.2022-2023 Course Offerlngs Staffing Patterns [V ] Staff Development [ \/] School
Organization
[ ] Planning [ ] Budgeting [ ] Curriculum [ ] Staffing
4. Patterns [ ] Staff Development [ ] School Organization
[ ] Planning [] Budgeting [] Curriculum [ ] Staffing Patterns
5. [ ] Staff Development [ ] School Organization
[ TPlanning [ ] Budgeting [ ] Curriculum [ ] Staffing
6. Patterns [ ] Staff Development [ ] School Organization

C: Marco A. Lara, Jr., Ed.D.
Efrain Gaza
Nereyda Tevino, Ed.D.
Cynthia Chairez, Ed.D.

Eric Gutierrez
Criselda Flores
Marco Zamora
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Superintendent

MARLA R. KNAUB
Assistant Superintendent for Finance & Operations

Reynaldo Rodriguez, Ed.D.
Marcos Flores
Maribel Valdez

EFRAIN GARZA
Deputy Superintendent

LISSA FRAUSTO, MBA, SPHR
Assistant Superintendent for Human Resources



