GROTON BOARD OF EDUCATION
SPECIAL MEETING MINUTES
FEBRUARY 1, 2023 @ 7:00 P.M.

GROTON SENIOR CENTER — THRIVE55+

Members Present:  Kim Shepardson Watson-Chairperson, Andrea Ackerman-Vice Chairperson (Remote),

Dean Antipas, William Hotgan, Elizabeth Porter, Matthew Shulman, Rita Volkmann
(Remote), Beverly Washington (Remote), Jay Weitlauf (Remote)

Also Present: Susan Austin, Phil Piazza, Sam Kilpatrick, Ken Knight

Town Council Present: Juan Melendez-Mayor, Portia Bordelon, Aundré Bumgardner (Remote),

Rachael Franco, Bruce Jones, David McBride (Remote), Juliette Patker,
John Burt-Town Manager (Remote)

RTM Education Committee Present: Michael Whitney-Chaitperson (Remote), Kathy Chase,

1I.

Thomas Frickman (Remote), James Gustavson,
Jill Rusk-Moderator

CALL TO ORDER

Board of Education - Chairperson Kim Shepardson Watson called the meeting to otrdet at 7:10 p.m.
Town Council - Mayor Juan Melendez called the meeting to otdet at 7:10 p.m.

RTM Education Committee - Chairperson Michael Whitney called the meeting to order at 7:10 p.m.

JOINT MEETING

Mts. Shepardson Watson gave an overview of the purpose of the Joint Meeting with the Town Council
and the RTM Education Committee. As points of clarification, Mrs. Shepardson Watson stated the
following:
¢ That she has referred the non-lapsing funds topic to the Board of Education’s Finance/Facilities
Committee; the Board of Education is hoping the non-lapsing funds will not come into effect this
coming fiscal year to afford the Boatd time to discuss the pros and cons of this topic

¢ That the Board had put together several CIPs dealing with the Field House, Concession Stand,
Changing Rooms, and Bleachers and acknowledged the hard work of the Field Committee on this

subject. Ms. Shepardson Watson wanted to bring this to the town’s attention as thete are a lot of
concerns with these items.

Bruce Jones asked about the Health Insurance Resetve and the OPEB Resetve. Mt. Knight gave an
overview of the Health Insurance Reserve and the OPEB Reserve.

Juliette Parker wanted to know if the Board of Education was looking for safety/secutity grants, as there
are a many grants available. Superintendent Austin stated that we are looking into the available grants,
and that we have already written the ARPA grant, which includes a safety/security proposal. Ms. Patker
also inquired about the categories of Purchase Setvices and Supplies (300 & 600). Supetintendent Austin
reviewed the handout (ATTACHMENT #1) that included the district’s FY24 CIP tequests. Mr.
Kilpatrick gave an overview of each request.
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Portia Bordelon stated that she felt that Athletics and Enrichment were undetfunded. Mrs. Bordelon
noted the Athletic Fields has been an ongoing concern and stated that there needs to be a master plan to |
fix things. Mrs. Bordelon asked what percentage of the Superintendent’s budget is going towards closing
the Achievement Gaps. Mrs. Bordelon noted the need for funds for the ROTC Program, Reading and
Math support, and lunch for all students.

Aundré Bumgardner thanked everyone for coming together to address the Superintendent’s proposed
budget. He thanked the superintendent for developing a budget that he feels lives within our means and
one that will continue to invest in areas that ensures out students will receive incredible instruction from
our teachers. He shared that the Governor announced a $15 million bond allocation for school safety
upgrades, which will be made available to schools throughout the state, and he encouraged Groton to
pursue the funds. Mr. Bumgardner wanted to know the steps that the school district is taking to ensute
that parents are made aware of summer programs that are available to the students.

Superintendent Austin responded that we have had great success with summer programs even before the
pandemic because of the multi-million dollar DoDEA grants. We have had Literacy Camps, Math Camps,
Writing Camps, and STEM Camps, and in some years, all of these camps happened at once. The camps
are free of charge, and transportation and meals are provided. Teachers love teaching in these camps,
and students and parents give them rave reviews. Superintendent Austin also noted other oppottunities
that have been provided such as enrichment and Tree House.

Mr. Bumgardner discussed the Inflation Reduction Act and noted that the governing bodies at tonight’s
meeting should look into the opportunities that may become available through this Act.

David McBride asked how the Superintendent’s budget can be lowered. He noted possible items to
reduce the budget such as:

o The Health Insurance Reserve and the OPEB Reserve.

® Reduce the OPEB Reserve by 1 million dollars — funding 100% or above and beyond. Can any
of this be used to reduce the budget?

¢ How many new employees have been added to the budget? Are there any eliminations of
employees?

Mike Whitney noted that the Athletic budget for boys and gitls should be viewed for its equity. He
suggested that the Board should make a strong case regarding equity in the CIPs regarding boys and girls.

James Gustavson addressed the three schools (CB, NEA, and FHS) not receiving free lunch and asked
what it costs to have them receive free lunch. The supetintendent responded that the boatd made the

decision to pay the cost of reduced lunch for any child who had free or teduced lunch, and the students
who can afford to pay for lunch are doing so.

Bruce Jones asked if it would be possible for the Town Council to receive a tour of the Culinary Arts
classroom. Superintendent Austin stated that she would arrange the tour.

Kathy Chase asked if the repair of the Sewer Line at the high school could be delayed. Mr. Kilpatrick
responded that it could not.

Portia Bordelon encouraged the Board to fund food for all students as well as food for athletes after
school.
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Thomas Frickman asked if all options for the Field House have been considered. Mr. Kilpatrick
responded that the Architects provided two options; one option was to completely knock down the
building and build as new, and the other option was to add on to that project. Kim Shepardson Watson
clarified that the back end of FIitch is part of the Field Committee’s plans and that we are gathering
information for the Field Committee. Rachael Franco concurred with Kim and stated that the Field
Committee is looking at other options as well.

Mr. Frickman addressed the consolidation of the bus routes in the hopes of saving money noting that we
have a 10% inctease in transportation and a 25% increase in supplies. Superintendent Austin responded
that we have the same amount of students and we did not save money.

Kathy Chase addressed the Inflation Reduction Act and asked what can it be used for and how much can
we apply for?

Bruce Jones asked about the Grant revenue:

e ARP ESSER Education Funds — when does it end? Superintendent Austin responded that it ends
in 2024.
® Does the Board have a plan to absotb the position when the ARPA funds end and when they end

will that affect the Board’s budget? Superintendent Austin responded that a sustainability plan is
in place to address it.

Portia Bordelon asked a clarifying question regarding when have the locker rooms been updated. Mrs.
Bordelon asked if the Board has reached out to the State regarding the Sewer Line. Mr. Kilpatrick
responded that he had reached out to the State about potential grants. Mrs. Bordelon asked to consider
ways to provide funding to the feeder schools regarding sports. Mrts. Bordelon asked the Board to
consider ways to have a Color Guard and Fencing at the middle school in the budget.

ADJOURNMENT

Board of Education - MOTION: Ackerman, Volkmann; to adjourn at 8:49 p.m.
PASSED - UNANIMOUSLY

Town Council - MOTION: Melendez, Parker; to adjourn at 8:49 p.m.
PASSED - UNANIMOUSLY

RTM Education Committee - MOTION: Whitney, Frickman; to adjourn at 8:49 p.m.
PASSED - UNANIMOUSLY
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2021-22 Average Cost per Student
(Local Districts)
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2021-22 Average Cost per Student
(District Reference Group G)
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