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The School Plan for Student Achievement 
The School Plan for Student Achievement (SPSA) is a strategic plan that maximizes the resources available to 
the school while minimizing duplication of effort with the ultimate goal of increasing student achievement. SPSA 
development should be aligned with and inform the Local Control and Accountability Plan process.  
 
The SPSA consolidates all school-level planning efforts into one plan for programs funded through the 
consolidated application (ConApp), and for federal school improvement programs, including schoolwide 
programs, Comprehensive Support and Improvement (CSI), Targeted Support and Improvement (TSI), and 
Additional Targeted Support and Improvement (ATSI), pursuant to California Education Code (EC) Section 64001 
and the Elementary and Secondary Education Act as amended by the Every Student Succeeds Act (ESSA). This 
plan is designed to meet schoolwide program planning requirements.  
 
California’s ESSA State Plan supports the state’s approach to improving student group performance through the 
utilization of federal resources. Schools use the SPSA to document their approach to maximizing the impact of 
federal investments in support of underserved students. The implementation of ESSA in California presents an 
opportunity for schools to innovate with their federally-funded programs and align them with the priority goals of 
the school and the LEA that are being realized under the state’s Local Control Funding Formula (LCFF).  
 
The LCFF provides schools and LEAs flexibility to design programs and provide services that meet the needs of 
students in order to achieve readiness for college, career, and lifelong learning. The SPSA planning process 
supports continuous cycles of action, reflection, and improvement. Consistent with EC 65001, the School Site 
Council (SSC) is required to develop and annually review the SPSA, establish an annual budget, and make 
modifications to the plan that reflect changing needs and priorities, as applicable. 
 
For additional information on school programs and how you may become involved locally, please contact: 
 
Deidre Monarres, Principal 
Pacific High School 
501 College Drive 
Ventura, CA  93003 
(805) 289-7950 
deidre.monarres@venturausd.org 
 
The district’s Governing Board approved this revision of the school plan on                                             .  
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School Site Council Membership 
California Education Code Section 64001(g) requires that the School Plan for Student Achievement be reviewed 
and updated at least annually, including proposed expenditures of funds allocated through the ConApp, by the 
School Site Council (SSC). The 2021-22 School Site Council consists of the following members: 
 

Name of Members Principal 
Certificated 

Staff 

Other or 
Classified 

Staff 

Parent or 
Community 

Member Student 
Deidre Monarres X     

Sebastien DeClerck  X    

Kathy Elliott  X    

Doug Kidwell  X    

Laura Mew   X   

Prescious Bibb    X  

Laura Reyes    X  

Angie Weatherford    X  

Chrissy Hayes     X 

Vacant     X 

      

      

      

Number of members in each category 1 3 1 3 2 
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English Learner Advisory Committee Membership 
Education Code Section 52176 (a) states that each school with more than 20 English Learners shall establish a 
school level advisory committee. Parents or guardians, or both, of EL pupils who are not employed by the district 
shall constitute a majority of the committee.  

Name of Members Administrator 
Certificated 

Staff 
Classified 

Staff 

Parents/Guardians 
of English 
Learners Other 

Deidre Monarres X     

Zenaida Jimenez    X  

Raymundo Vasquez    X  

Adriana Nava    X  

Maria Silva    X  

Roselia Lopez    X  

Florencia Samaguey    X  

Hector Hernandez    X  

Marcos Salinas    X  

Adulia Lopez    X  

Irene Hilerio    X  

Edith Cervantes    X  

Benjamin Rea    X  

Perla Ponce    X  

Flor Suares    X  

Martha Lopez    X  

Juanita Martinez    X  

Julia Carchuro    X  

Luciana Gonzales    X  

Gustavo Martinez    X  

      

      

      

      

      

      
Number of members in each 
category 1   19  

 (If the members of a properly constituted English Language Advisory Council (ELAC) voted to give over their 
governance to the School Site Council (SSC), please list the names of those people who voted.  Giving over 
governance needs to be re-voted every 2 years.) 

 
o The ELAC has voted to give governance to the SSC on this date: _________________ 
o The name of the parent ELAC representative to SSC is:  __________________ 
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Recommendations and Assurances 
The School Site Council (SSC) recommends this school plan and proposed expenditures to the district Governing 
Board for approval and assures the board of the following: 
 
1) The SSC is correctly constituted and was formed in accordance with district governing board policy and state 

law. 
 

2) The SSC reviewed its responsibilities under state law and district governing board policies, including those 
board policies relating to material changes in the School Plan for Student Achievement (SPSA) requiring 
board approval. 

 
3) The SSC sought and considered all recommendations from the following groups or committees before 

adopting this plan: 
 Signature of Authorized  

Representative 
Leadership Team  

English Learner Advisory Council  

 
4) The SSC reviewed the content requirements for school plans of programs included in this SPSA and believes 

all such content requirements have been met, including those found in district governing board policies and in 
the local educational agency plan. 
 

5) This SPSA is based on a thorough analysis of student academic performance. The actions proposed herein 
form a sound, comprehensive, coordinated plan to reach stated school goals to improve student academic 
performance. 
 

6) This SPSA was adopted by the SSC at a public meeting on: ________________________ 
 
 
 
 
Attested: 
 

   
Deidre Monarres, Principal  Date 
   
 
 

  

SSC Chairperson  Date 
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District information 

District Profile 
Ventura Unified School District is the third largest district in the county and located on the California coastline, 63 
miles northwest of Los Angeles. Just under 17,000 students in grades transitional kindergarten through twelve 
receive a rigorous, standards-based curriculum from dedicated and highly qualified professionals. The district is 
comprised of 17 elementary schools, 4 middle schools, 3 comprehensive high schools, 1 continuation high 
school, and 1 alternative high school. 
 
During the 2020-21 school year, Ventura Unified School District served 15,871 students in grades TK-12 including 
11.1% students with disabilities, 15.9% English learners, 54.4% socioeconomically disadvantaged, 0.4% migrant 
education, 2.7% homeless, and almost 0.5% identified as foster youth.   

District Promise 
When it comes to delivering an education that prepares students for a future in the world today, a one-size-fits-all 
approach no longer suffices. Students must be able to think critically, approach problem-solving with agility and 
creativity, be open to exploration, and adapt to new ideas and pathways they will invariably encounter throughout 
their lives. 
 
At Ventura Unified School District, we cultivate a wealth of diverse academic programs so every student in our 
community has the chance to explore and engage with a learning environment that not only challenges them 
academically, but also promotes their growth as people, scholars, and citizens of the world, in an open and 
positive environment. 
 
Our passion is to help the children in our schools find their passion—academically and personally—believing that 
each and every student has a brilliant future ahead of them. 

District Pillars 
We are committed to providing: 
 

• a safe, healthy, and positive learning environment in every school 
• rigorous and relevant academics that challenge each student 
• engaging settings that stimulate curiosity and empower students to have a voice in their learning 
• real world experiences and connections in and out of the classroom to cultivate creativity, critical thinking, 

and an appreciation for the world in which we live 
• consistent, enthusiastic and unwavering encouragement of each and every child—so they can discover 

who they want to become and be academically, personally, and socially 
 
Our young people are the future of our community and our world. It is incumbent on all of us to become deeply 
involved in their success, so each student has the freedom, support and resources they need to find their future. 
 
For the future of every student. 

District Logo 
Our logo, the open wave, was inspired by VUSD’s connection to the California coast and the possibilities that lie 
ahead for our students. The ocean, and all that it represents, is a fitting metaphor for the optimism and energy 
embodied by our people, schools, and district. The logo unifies our schools and programs with a bold, abstract 
signature that connotes an open, cresting wave. The clean lines that comprise the open wave signify the 
opportunities students are offered by our district through its variety of programs and schools. The color blue leads 
our bold and varied color palette since it stands for confidence, wisdom, and intelligence.  
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District Vision 
In the Ventura Unified School District all students will receive an exemplary and balanced education fostering a 
lifelong passion for learning and engagement. We demand excellence of ourselves because our supportive 
community has entrusted us with their children. 

District Mission 
The Ventura Unified School District will educate all students in safe, healthy, and high performing schools. We will 
inspire all students to excel academically, honor the unique qualities and diverse backgrounds of all students, 
build supportive relationships, guide all students to reach their full potential,  motivate all students to successfully 
pursue their chosen life path, and engage all students to become responsible and contributing members of 
society. 

District Governing Principles 
Every student can learn. We will make decisions in the best interest of students. We will value and celebrate 
diversity, and treat all people with dignity and respect. We will operate in a fiscally responsible manner. We will 
work as a team. We will maintain a working environment that promotes professional growth and excellence. We 
will celebrate and recognize success, creativity and achievement through a variety of indicators. We will embrace 
families and the community as partners in education. 
 



Pacific High School School Plan for Student Achievement 
 Fiscal Year 2021-2022 

7 

School Information 

School Profile 
Pacific High School served 168 students in grades 9-12 (October 2020) during the 2020-21 school year. Student 
enrollment at that time included 6.5% students with disabilities, 39.3% English learners, 89.9% socioeconomically 
disadvantaged, 12.5% homeless, and 1.8% foster youth.  PHS is designated Schoolwide Title I due to the high 
poverty rate of its student’s families. 
 
Each fall, the student body begins with approximately 125 students.  Due to the highly transient nature of those 
enrolled and new students continually referred during the year, the average new enrollment is about twenty per 
month.  This brings the total enrollment throughout the year to over 250 students per year.   
 
Due to a variety of factors, the demand for placement has remained consistently high. PHS students get a feeling 
of community in their homerooms and from the small, friendly, personalized classes and campus.  Instructional 
strategies and the pacing of the curriculum are adjusted to meet student needs.  PHS has developed a reputation 
as a special place for those students looking for a viable alternative to the large traditional high school.  PHS’s 
2017-18 staffs’ outstanding efforts on behalf of its students were acknowledged by the State Department of 
Education and the California Continuation Education Association recognizing it as a Model Continuation High 
School. 
 
Pacific High School follows a traditional school calendar of 180 student contact days. Classes start at 8:10 A.M. 
and end at 12:42 P.M. with one sixty-seven minute period and four forty-five minute periods. This far exceeds the 
minimum 180 instructional minutes required for California continuation high schools. Class size can vary from 17-
22 students.  The master schedule consists of one homeroom period and four core curriculum periods.  
 
Students and families are urged to extend the students’ school day by enrolling in at least one of the following 
credit offerings: 
 
• School Site After School Enrichment 
• Work experience 
• Community service 
• VCOE (Career Technical Education) 
• Concurrent enrollment at the community college 
• Credit Recovery through individualized units of study completed after the school day 
• APEX On-line 
 
First Steps Child Development Center is an onsite licensed child development center that serves the children of 
our thirty enrolled teen parents.  The CDE sponsored Cal-SAFE (California School Age Families Education) 
Program provides funding for this program.  
 
The Transition Class has been established to provide immediate classroom instruction for those newly entering 
students. This is a quarterly program designed to allow new students to acclimate to PHS.  Those students 
demonstrating high academic, behavioral and attendance achievement may transfer to the morning program at 
the end of any given 3-week instructional interval.  Class size ranges from 5 to 30 students 
 
The established program, the Lagoon, is PHS’s on campus intervention program.  It is a 6-week intensive 
academic and behavioral self-contained class scheduled in the afternoon from 8:10-11:54.   Prior to referral to the 
program, students are monitored via a positive behavioral support plan.  Numerous interventions are developed 
and designed to address the concern.  If a student remains unsuccessful in adequately changing the identified 
academic barrier, a transfer to the Lagoon takes place.  The intent is to have the student address the learning 
barrier, change the identified concern, and return to the morning program.  There is no limit to the number of 
times a student may participate in the Lagoon program. 
 
An ongoing relationship continues to exist between PHS and the community college.  Tuition is free for high 
school students concurrently enrolling.  Those having financial need may receive text books grants through 
donations which is accessed through the District Liaison.   
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Pacific High School (PHS) completed a facilities modernization in February 2005, which included the installation 
of necessary infrastructure to support high speed Internet access.  Campus technology resources include: 
 
• Three computer labs 
• Four laptop carts 
• Interactive overhead projectors in all classrooms 
• All teachers have online access to the Q student information system and other programs supported by the 

district server 
• Wireless technology has been installed throughout the campus 
 
Pacific High School consists of a main campus.  PHS serves students from the city of Ventura as well as the 
Ventura County areas of Saticoy, Oak View, and La Conchita.  
 
The annual school accountability report located in the Resources Section of this report includes a wide range of 
information about the school and its staff. Current and three-year trend information for teaching and support staff 
are accompanied by statistical and narrative data related to schoolwide student performance, condition of 
facilities, sufficiency textbooks, learning conditions, and district expenditures. 

School Vision 
Pacific High School is based on a philosophy of individual accountability and responsibility, coupled with a 
commitment to maintain an atmosphere where students can feel secure, accepted, and challenged.  The school’s 
vision is based on the philosophy of Routines, Relationships, Respect, Responsibility, Results. 

School Mission 
The school exists to educate, in the broadest sense, those students who have not experienced success in the 
traditional high school program.  This education is provided in a climate designed to foster a sense of community 
where students who have struggled in larger education settings can experience a sense of personal recognition, 
academic success, and positive identification in a structured yet flexible setting. 

Student Enrollment by Ethnicity – 2020-21 
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Student Enrollment by Grade – 2020-21 
 

 

Student Enrollment by Student Group – 2020-21 
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Comprehensive Needs Assessment 
Pacific High School completed a comprehensive needs assessment survey of all students enrolled, including 
migratory students, which included the analysis of student performance in relation to the state academic content 
standards.  During a faculty meeting held in the first semester of the school year, school administration and the 
leadership team considered the results of the following to identify areas of strength and weakness: 
 

ü Analysis of Student Performance Data: 
o ELPAC Reports 
o District Assessments 
o CAASPP Reports 
o CST Science Reports 

ü Behavior Model Data 
ü Attendance Rates 
ü Suspension Rates 
ü California School Climate Survey 
ü Student Credit Earning 
ü Graduation Rates 
ü Dropout Rates 
ü Grades 

 
Conclusions from the needs assessment survey were used to identify SPSA goals and program support goals. 

Bully Prevention, Violence Prevention, and Substance Abuse Curricula  
All persons are to be treated with dignity and respect; therefore, the district, schools, students, parents/guardians 
and community have an obligation to promote mutual respect and safe, harmonious relations that support dignity 
and equality. The Ventura Unified School District has in place policies, procedures, and practices that are 
designed to reduce and eliminate bullying and harassment as well as processes and procedures to address 
incidents of bullying and harassment when they occur. 
 
Pacific High School’s discipline policies are based upon a schoolwide discipline plan, which is used as a guide to 
develop school rules, develop behavior management programs, promote responsibility, promote respect, and 
minimize classroom disruptions.  Pacific High’s teachers have been trained on multiple models to help manage 
student behavior and promote respectful, responsible choices; these programs include Randy Sprick’s Safe and 
Civil Schools, PBIS (Positive Behavior Intervention Support), and RtI2 (Response to Intervention) behavior model.  
Teachers clearly identify and explain behavior expectations to their students and discuss consequences for poor 
or disruptive behavior in the classroom.  During enrollment, students are advised of their behavior expectations.  
As needed, administrators may visit individual classrooms to reinforce the importance of following school rules 
and making responsible, respectful choices in behavior.  Pacific High School employs a progressive approach in 
managing students who make poor choices in behavior, do not follow school rules, or are disruptive in the 
classroom. 
 
Pacific High School has adopted the following district-approved programs aimed at keeping students safe at all 
times and promoting healthy habits and choices. 
 

• Digital Citizenship – program that is a concept which helps teachers, technology leaders and parents to 
understand what students/children/technology users should know to use technology appropriately.  Digital 
Citizenship is more than just a teaching tool; it is a way to prepare students/technology users for a society 
full of technology. 

• Anti-Bullying Spirt Weeks 
• Multi-Tiered Systems of Supports (MTSS) 
• Restorative Justice Practices 
• Partnership with Behavioral Health - (on campus and off campus referrals) 
• YONDR – Cell phone locking system 
• School Connect Social Emotional Curriculum 
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Community Resource Guide 
The Ventura Unified School District publishes a Community Resource Guide for its student, parents, and 
community.  The guide is available at the district office and on the district website www.venturausd.org.  The 
guide provides local and community resource contact information for: 
 

• After School Childcare & Activities  
• Clothing, Food, Shelter  
• Confidential Teen Services 
• Counseling  
• Family Support  
• Health Information 
• Healthcare Services 
• Hot Line Numbers 
• Local Alcohol, Tobacco & Drug Intervention List  
• Low or No-Cost Health Insurance for Children 
• Mental Health 
• School-Law Partnership  
• Transportation 
• Tutoring 

 
  



Pacific High School School Plan for Student Achievement 
 Fiscal Year 2021-2022 

12 

School Plan for Student Achievement 
 
 
School Name 

County-District-
School CDS Code 

School Site 
Council (SSC) 
Approval Date 

Local Board Approval 
Date 

 
Pacific High School 

 
56726525630272 

 
11-16-2021 

 
 

Purpose and Description 
Briefly describe the purpose of this plan (State whether Schoolwide Program, Comprehensive Support and 
Improvement, Targeted Support and Improvement or Additional Targeted Support and Improvement 

Pacific High School is identified for Comprehensive Support and Improvement specifically for graduation rate. 
Additional state dashboard indicators show that Pacific High School needs strategic improvements focused on 
English Language Arts, Math and College and Career Readiness.  

 
Briefly describe the school’s plan for effectively meeting the ESSA requirements in alignment with the Local 
Control and Accountability Plan and other federal, state, and local programs. 

Pacific High School’s plan meets the ESSA requirements of aligning with the Ventura Unified School District’s 
Local Control and Accountability Plan (LCAP).  The goals in this plan enhance academic achievement through 
a focus on equity, accountability, inclusion, transparency, flexibility and opportunity for all students.  This plan 
strengthens academic achievement through a multi-prong effort, addressing both the physical safety needs, 
academic needs and social-emotional needs of students, staff, and families. The Pacific High School Plan for 
Student Achievement also includes a strong focus on collaboration and enhancing communication within the 
school and the larger PHS community while systematically targeting improvement to our school culture and 
climate.  Through this plan, Pacific High School demonstrates its commitment to integrity and continual growth 
as well as prioritizing our core values of relationships, routines, responsibility, respect and results.  

Stakeholder Involvement 
How, when, and with whom did the school consult as part of the planning process for this SPSA/Annual Review 
and Update? 

Involvement Process for the SPSA and Annual Review and Update 
 

Personnel Involved: Dates: 
PHS Leadership Team  8/23/21, 9/14/21, 11/8/21 
PHS MTSS Leadership Team 9/28/21, 11/30/21 
PHS Staff 8/20/21, 9/3/21, 10/1/21, 11/12/21 
School Site Council 9/21/21, 11/16/21 
ELAC Committee 10/5/21, 11/4/21 
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Resource Inequities 
Briefly identify and describe any resource inequities identified as a result of the required needs assessment, as 
applicable.  (COMPLETE ONLY IF CSI OR ATSI SCHOOL) 

Pacific High School has identified Resource Inequities in the following areas: 
 
1. Math Intervention:  A large majority of students enroll at PHS with significant gaps in the necessary math 

skills required to meet CA and VUSD Math graduation requirements.  This is generally a result of failing 
Math I at their home school multiple semesters. In some cases, students have taken and failed four 
semesters of Math I prior to arriving at PHS. This creates a challenge of completing the three-year 
graduation requirement in only two years for these students who may also have other significant graduation 
deficiencies. 

 
2. English Language Arts Intervention:  A large majority of students enroll at PHS with significant gaps in the 
ELA skills required to meet CA and VUSD graduation requirements.  This is generally a result of failing 
English 9 and English 10 courses at their home schools. This creates a challenge of completing the four year 
ELA graduation requirement in two years for students who may also have math or other core graduation credit 
deficiencies.  
 
3. College and Career Readiness: PHS annual survey data, as well as the 2020 WASC Self-Study indicates 
that students and families would like PHS to increase school-based support for college and career planning.      
 
4. Training and Staff Development for teachers and staff:  PHS teachers and staff require continuous training 
and professional development to meet district and school goals in Multi-Tiered Systems of Support (MTSS) 
including specific training in:  Universal Design for Learning, Social Emotional Learning, Project Based 
Learning, Positive Behavior Intervention Supports, Trauma Informed Practices, and Restorative Practices. 
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Goals, Strategies, Expenditures, and Annual Review 

Goal 1: 
Increase Student Achievement – Increase student achievement for all students while decreasing 
performance gaps for credit deficient students. 

 

Identified Need: 
Increase Pacific High School Graduation Rates 

 

Annual Measurable Outcomes: 
Metric/Indicator Baseline/Actual Outcome Expected Outcome 

Quarterly Student Credit Data 15.5 Average Credits Earned 
per quarter per student (2019-2020) 

16+ Average Credits Earned per quarter 
per student 

Student Attendance 73% (2019-2020) 75% 
Student Suspensions 35% (2018-2019)  

26% (2019-2020) 
< 25% 

Graduation Rate 41.8% (2018-2019) 75% 
 

Strategy/Activity 1 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 

All students with additional targeted Math intervention for credit deficient students in this core area. 
 
Strategy/Activity 

Increase access to approved CA and VUSD Math Graduation Requirements for students not on an A-G 
graduation pathway. 
● Hire an experienced, credentialed math teacher to provide instruction in common core Math I A and B. 
● Add an additional 6th period Math class to the master schedule 
● Increase bilingual paraeducator hours for 6th period Math, Science and History courses. 
● Increase math offerings for credit recovery in Edgenuity 
● Develop quarterly math benchmarks to assess student progress in Math I Readiness and Math I 
● Use qualified certificated and classified staff to provide after-school intervention/tutoring for students 

 
Proposed Expenditures for this Strategy/Activity 

Amount(s) Source(s) 
$100,000 - Math Teacher VUSD General Fund 
$3,000 - Para Educator Extra Hours PHS Title I 
$3,000 - Edgenuity Math Courses PHS CSI Grant 
$10,000 6th Period Math Class VUSD General Fund 
$2,000 After School Tutoring ASSETS Grant 
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Strategy/Activity 2 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 

All Students with additional targeted instruction for severely credit deficient students in these core areas. 
 
Strategy/Activity 

Improve student writing proficiency 
● Implement Core ELA and writing instruction into the school-wide first period class.  
● Use monthly collaboration time to evaluate student writing assessments 

 
Proposed Expenditures for this Strategy/Activity 

Amount(s) Source(s) 
$3,000 ELA Teacher Leader Stipend PHS Title I 

 

Strategy/Activity 3 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 

All Students. 
 
Strategy/Activity 
 

Increase students’ preparedness for success in college and or career post graduation.  
● Increase student access to on-site CTE offerings/pathways 
● Explore implementation options in the National ACT courses and certifications for career readiness. 
● Improve graduating student application rates for community college and or technical school  

 
Proposed Expenditures for this Strategy/Activity 

Amount(s) Source(s) 
$20,000 CTE Art/Media equipment & supplies CTE Grant 
$750,000 Add Agricultural Pathway and 5 acre 
farm to PHS  

State/Federal CTE grant(s) 

$5,000- ACT Courses & Training VUSD LCAP 
$70,000 - College and Career Counselor CSI Grant 
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Annual Review: 
SPSA Year Reviewed:  2020-21 
Respond to the following prompts relative to this goal.  If the school is in the first year of implementing the goal, an 
analysis is not required and this section may be deleted. 

ANALYSIS: 
Describe the overall implementation of the strategies/activities and the overall effectiveness of the 
strategies/activities to achieve the articulated goal. 

The Covid-19 pandemic and subsequent distance learning learning requirements delayed progress on several 
2020-2021 Goal one strategies. PHS was not consistently successful engaging students in after school tutoring 
via zoom but still implemented an extra 6th period math and English class. PHS did implement school-wide ELA 
in first period and read and analyzed their first novel as a school. Some progress was made with our 
Vision/Mission revision via staff and student surveys and staff collaboration time. The ACT WorkKeys training 
was postponed until August of 2021 which has delayed implementation.  While some progress was made PHS 
intends to continue some of these strategies in 2022. 

 
Briefly describe any major differences between the intended implementation and/or the budgeted expenditures to 
implement the strategies/activities to meet the articulated goal. 

PHS carried over funds from CSI and Title I for unused time/stipends due to the pandemic.   
 
Describe any changes that will be made to this goal, the annual outcomes, metrics, or strategies/activities to 
achieve this goal as a result of this analysis.  Identify where those changes can be found in the SPSA. 

Pacific High School will continue to focus on academic achievement and increased graduation rates and will 
continue to use quarterly credit data, student attendance, student suspension, and graduation rates as metrics 
for improvement.   
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Goal 2: 
Student Connections to School - Provide a safe and secure environment for all staff and students. 

 

Identified Need: 
Strengthen school-wide MTSS structures to enhance school climate and optimize teaching and learning 
success 

 

Annual Measurable Outcomes: 
Metric/Indicator Baseline/Actual Outcome Expected Outcome 

Parent, Student, Staff Surveys including LCAP 
district and PHS site surveys 

N/A N/A 

School Site Attendance 73% 75% 
School Site Suspension  35% (2018-2019)  

26% (2019-2020) 
<25% 

School Site Expulsion 4 (2019-2020) 0 
PHS After School Program Attendance 36% 40% 
Quarterly Student Credit Data 15.5 Credits per student 16+ Credits per student 
Graduation Rate 41.8% 75% 

 

Strategy/Activity 1 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 

All Students. 
 
Strategy/Activity 

Strengthen school-wide MTSS collaboration and intervention systems and structures.  
 
Proposed Expenditures for this Strategy/Activity 

Amount(s) Source(s) 
$130,000 - MTSS Learning Director/Assistant 
Principal 

PHS CSI Grant 

$500 - Trauma Informed Teacher Materials CSI 
$5,000 BRIMM Interventions (district) VUSD SAP Grant 
$5,000 Social Worker LCAP 
$15,000 Family/Teen Parent Liaison Title I 
$7,000 Travel/Conferences/Professional Learning Title I 
$3,600 Counselor stipend extra conference hours Title I 

 
Strategy/Activity 2 
Students to be Served by this Strategy/Activity 

All students. 
 
Strategy/Activity 

Increase learning/training opportunities for students, staff, families and community in the areas of school safety, 
graduation requirements, social-emotional learning, and college and career opportunities 
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Proposed Expenditures for this Strategy/Activity 
Amount(s) Source(s) 

$2,400 ELAC Leadership Stipends Supplemental 
$1,800 SEL Leadership Stipend Supplemental 
$1,200 Translation Services Supplemental 
$1,200 Increased Campus Supervision Hours Supplemental 
$3,700 Increased Classified Staff Hours Supplemental 
$4,200 Instructional Supplies Supplemental 
$5,000 VUSD SAP Services VUSD SAP Funding 
$130,000 - MTSS Learning Director/Assistant 
Principal 

CSI - Learning Director/Asst Principal - Same as Goal 2 
Activity 1 

$70,000 College & Career Counselor CSI Grant 
$100,000 School Resource Officer LCAP 

 

Annual Review: 
SPSA Year Reviewed:  2020-21 
Respond to the following prompts relative to this goal.  If the school is in the first year of implementing the goal, an 
analysis is not required and this section may be deleted. 

ANALYSIS: 
Describe the overall implementation of the strategies/activities and the overall effectiveness of the 
strategies/activities to achieve the articulated goal. 

Pacific High School successfully met most of the two-year SPSA implementation goals in Goal number two, 
however, the Covid-19 pandemic and subsequent distance learning learning requirements postponed many 
scheduled safety trainings, safety drills, and several events were cancelled. Additionally as a result of the Covid-
19 school closures and subsequent distance learning challenges, 2019-2020 data is unreliable for attendance, 
disciplinary referrals, suspensions, and expulsions. 

 
Briefly describe any major differences between the intended implementation and/or the budgeted expenditures to 
implement the strategies/activities to meet the articulated goal. 

PHS carried over funds from CSI, Title I and Supplemental for unused time/stipends due to the pandemic.    
 
Describe any changes that will be made to this goal, the annual outcomes, metrics, or strategies/activities to 
achieve this goal as a result of this analysis.  Identify where those changes can be found in the SPSA. 

Pacific High School will continue to focus on campus safety via strengthening its school-wide multi-tiered systems 
of support (MTSS) 
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Goal 3: 
Family Involvement -Improve parent and community involvement. 

 

Identified Need: 
Continue to improve consistent lines of communication throughout the school and within our community. 

 

Annual Measurable Outcomes: 
Metric/Indicator Baseline/Actual Outcome Expected Outcome 

Annual Student and Staff Handbook Revision, 
Publishing, Distribution 

Annually Annually 

Staff, Parent, Student Surveys and Annual 
Needs Assessment 

Perception Data   Increase areas of strength and 
decrease areas of need 

Publish and email Weekly Bulletin and staff 
updates 

1 per week Maintain  

Increase PHS Parent Square Participation N/A Weekly Parent Square 
Participation Reports  

Quarterly Report Mailers Four Mailers per student Maintain 
ELAC Meeting Attendance 35 parents/guardians 45 parents/guardians 
SSC Meeting Attendance 10 members 10 members 
Community Partnerships 8 10 

 

Strategy/Activity 1 
Students to be Served by this Strategy/Activity 

All Students. 
 
Strategy/Activity 

Communicate weekly bulletins and updates to students, staff and families via Parent Square, Email, Website, 
and Social Media. 

 
Proposed Expenditures for this Strategy/Activity 

Amount(s) Source(s) 
$5,000 General Fund 

 

Strategy/Activity 2 
Students to be Served by this Strategy/Activity 

All Students. 
 
Strategy/Activity 

Communicate Student Progress Quarterly and as needed for intervention, via conferences, email, phone calls, 
parent square and US postal service.  

 
Proposed Expenditures for this Strategy/Activity 

Amount(s) Source(s) 
$3,700 Increased Classified Hours Site Funds 
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Strategy/Activity 3 
Students to be Served by this Strategy/Activity 

All Students. 
 
Strategy/Activity 

Distribute, collect, and analyze quarterly/annual surveys for students, families, staff and community. 
 
Proposed Expenditures for this Strategy/Activity 

Amount(s) Source(s) 
$5,000 Collaboration General Fund 

 

Annual Review: 
SPSA Year Reviewed:  2020-21 
Respond to the following prompts relative to this goal.  If the school is in the first year of implementing the goal, an 
analysis is not required and this section may be deleted. 

ANALYSIS: 
Describe the overall implementation of the strategies/activities and the overall effectiveness of the 
strategies/activities to achieve the articulated goal. 

The Covid-19 pandemic and subsequent distance learning learning environments made consistent 
communication and parent involvement more challenging.  Not all parents/guardians had the technology 
access/skills to participate in tele-conferencing. However parent square participation increased slightly and 
administration, teachers and counseling teams maintained direct lines of communication with the majority of 
students and families via telephone and email. Pacific High School was able to maintain its regular mailing of 
report cards and attendance letters throughout the year. 

 
Briefly describe any major differences between the intended implementation and/or the budgeted expenditures to 
implement the strategies/activities to meet the articulated goal. 

There are no major differences between the intended implementation or budgeted expenditures to implement 
the strategies or activities to meet the articulated goals but for those activities that were cancelled or postponed 
due to the pandemic. 

 
Describe any changes that will be made to this goal, the annual outcomes, metrics, or strategies/activities to 
achieve this goal as a result of this analysis.  Identify where those changes can be found in the SPSA. 

No major changes will be made to this goal however , more emphasis will be placed on improving PHS 
publications and websites as well as increased student, staff, and parent participation in the Parent Square 
Communication Platform.  
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Budget 

Other Federal, State and Local Funds 
The School Site Council intends for Pacific High School to participate in the following programs: 
 

Federal Programs Allocation ($) 

Title I 2020-21 Carryover $3,420.00 

Title I 2021-22 Allocation $43,120.00 

Title I 2021-22 Parent Involvement Incl. 

Subtotal of additional federal funds included for this school: $46,540.00 

List the State and local programs that the school is including in the schoolwide program. Duplicate the table as 
needed. 

State or Local Programs Allocation ($) 

Site-Based Funds 2020-21 Carryover $1,778.00 

Site-Based Funds 2021-22 Allocation $7,560.00 

Supplemental Funds 2020-21 Carryover $0.00 

Supplemental Funds 2021-22 Allocation $11,550.00 

Subtotal of state or local funds included for this school: $20,888.00 
Total of federal, state, and/or local funds for this school: $67,428.00 
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2021-22 Centralized Support for Planned Improvements in Student 
Performance 

VUSD - Program Support Goals 
The Assessment, Accountability, and Program Evaluation (AAPE) Department provides direction, coordination, 
and assistance to schools in carrying out a District Title I program for disadvantaged students.  These include 
areas of program development, School Plan Review, management, legal compliance, evaluation, fiscal 
accounting, staff development, and community advisory processes, as well as responsibility for District and state 
required reports and documents.  The Director and teacher specialists provide technical assistance for schools. 
 
Multilingual/Multicultural Education 
The VUSD Multilingual and Multicultural Education Department supports programs that prepare English Learners 
at all grade levels for college and career success.  Department staff supports English Learner identification, 
parent notification, annual assessment routines, reclassification procedures and compliance monitoring.  
 
Program models offered for English Learners in VUSD include Structured English Immersion, English Language 
Mainstream and Dual Language Programs.  The department supports program design, planning and articulation, 
professional development, curriculum selection, program evaluation, parent involvement, management of fiscal 
resources, and community awareness.  
 
Migrant Education student services are provided to eligible students and families as part of the Multilingual and 
Multicultural Department.   
 
The Multilingual and Multicultural Department supports world language instruction and multilingualism in VUSD 
schools through course development, curriculum selection, and professional development. 
 
VUSD promotes and celebrates multilingualism with the VUSD Multilingual Recognition Seal and the California 
State Seal of Biliteracy.  The Department assists schools in providing this recognition for graduating seniors each 
year.  
 
District translation support is offered through the Multilingual and Multicultural Department and by staff at many 
schools.  
 
VUSD collaborates with the Mexican Secretary of Public Education to provide educational opportunities at our 
Plaza Comunitaria located at Sheridan Way School. 
 
Curriculum & Instruction 
The Curriculum & Instruction Department provides leadership and support for VUSD staff by coordinating the 
development, alignment, and implementation of standards, assessments, curriculum, instruction, staff 
development, and support services to ensure each student meets or exceeds grade level content standards.  The 
education of the whole child, academically, as well as socially and emotionally, is our goal. 
 
Gifted and Talented Education 
The Gifted and Talented Education Office provides direction, coordination, and assistance in carrying out the 
GATE Program.  This includes accounting, management, legal compliance, evaluation, placement and 
identification, the community advisory processes, as well as providing District and state required reports.  
Assistance to schools is provided by the GATE Coordinator and secretary. 
 
Migrant Education 
The Migrant Education Program provides for the coordination and implementation of various services in 
partnership with the Ventura County Office of Education, and the local colleges and universities. Services include 
identification and recruitment, monthly parent advisory committee meetings, early child development supports, 
supplemental instruction, summer school, emergency medical services, Spelling, Speech & Debate Tournaments, 
college tours, academic counseling, credit recovery courses, Family Literacy Programs, Migrant Family 
Conference, informational events, computer program trainings, accounting, management, legal compliance, 
evaluation, as well as providing district and state required reports. Services are provided to academically support 
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and ensure that migratory students receive the appropriate opportunities to help reduce with the educational 
disruption and other problems as a result of repeated moves. Service to the schools are provided by the Migrant 
Education Coordinator and the Migrant Liaison/Recruiter. 
 
Indian Education 
The Indian Education Program is a federally-funded program serving only American Indian or Alaskan Native 
students in all grade levels who have an Indian Student Eligibility Certification Form 506 completed by their 
parents and on file in our Indian Education Office. The main focus of the program is to encourage all students of 
American Indian descent to finish high school and attend college. The Indian Education program was 
implemented to reduce the high drop-out rate among Native Americans throughout the United States 
 
Elementary grade students (K-6) are engaged in a rigorous, standards-based hands-on Indian Education 
curriculum and reading development.  Students participate in fun activities which explore their Native American 
history, heritage, and culture. Intervention and tutoring are available based on individual progress in meeting state 
proficiency standards and basic skills acquisition.   
 
All qualifying 6-12 students have access to counselors who are experienced in working with students of American 
Indian and Native Alaskan descent in the areas of personal and academic counseling as well as tutoring in all 
areas of the middle school and high school curricula.  Students in grades 6-9 are engaged in cultural 
presentations, heritage lessons, successful time management and study skills lessons, goal setting for middle 
school success and high school expectations, thinking about college and post high school educational and career 
planning, and basic skills support for language, reading and mathematics.  Students in grades 9-12 are provided 
career counseling which includes information about special grants, scholarships, and financial assistance, and are 
engaged in activities to facilitate a better understanding in such areas as individual tribal history and history of 
other tribes. 
 
Instruction and support are administered at each qualifying student’s school site through a series of monthly 
sessions which may include 1) small group instruction based upon reading and language development, through 
interactive discussion, 2) hands-on learning activities, 3) booklets, and 4) computerized lessons.  The school’s 
Indian education teacher or 6-12 counselor work with the district’s Indian Education Coordinator to develop a 
specialized curriculum and appropriate support services.  Tutoring services are determined by the school 
administrator and Indian Education Coordinator. 
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References 

CAASPP – Grade 11 English Language Arts/Literacy – 2020-21 
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All Students Tested 68 0 0 N/A N/A N/A N/A
Male 45 0 0 N/A N/A N/A N/A
Female 23 0 0 N/A N/A N/A N/A
African American
American Indian or Alaskan Native * * * * * * *
Asian
Filipino
Hispanic or Latino 51 0 0 N/A N/A N/A N/A
Hawaiian or Pacific Islander
White (not Hispanic) 16 0 0 N/A N/A N/A N/A
Two or More Races * 0 0 N/A N/A N/A N/A
Socioeconomically Disadvantaged 40 0 0 N/A N/A N/A N/A
English Learners 18 0 0 N/A N/A N/A N/A
Students with Disabilities 4 0 0 N/A N/A N/A N/A
Migrant Education * 0 0 N/A N/A N/A N/A
Homeless * 0 0 N/A N/A N/A N/A

English Language Arts/Literacy
2020-21

Grade 11
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CAASPP – Grade 11 Mathematics – 2020-21 
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All Students Tested 68 0 0 N/A N/A N/A N/A
Male 45 0 0 N/A N/A N/A N/A
Female 23 0 0 N/A N/A N/A N/A
African American
American Indian or Alaskan Native
Asian
Filipino
Hispanic or Latino 51 0 0 N/A N/A N/A N/A
Hawaiian or Pacific Islander
White (not Hispanic) 16 0 0 N/A N/A N/A N/A
Two or More Races * 0 0 N/A N/A N/A N/A
Socioeconomically Disadvantaged 40 0 0 N/A N/A N/A N/A
English Learners 18 0 0 N/A N/A N/A N/A
Students with Disabilities 4 0 0 N/A N/A N/A N/A
Migrant Education * 0 0 N/A N/A N/A N/A
Homeless * 0 0 N/A N/A N/A N/A

Grade 11

Mathematics
2020-21
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2021-22 Supplemental Funds Program Budget 
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2021-22 Site Based Funds Program Budget 
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2021-22 Title I Funds Program Budget 
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School-Parent/Home Compact  
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VUSD - Parent Involvement Policy 
The Governing Board recognizes that parents/guardians are their children's first and most influential teachers and 
that sustained parent/guardian involvement in the education of their children contributes greatly to student 
achievement and a positive school environment. The Superintendent or designee shall work with 
parents/guardians and family members to jointly develop and agree upon policy and strategies to meaningfully 
involve parents/guardians and family members in district and school activities at all grade levels; advisory, 
decision-making, and advocacy roles; and activities to support learning at home. 
 
Parents/guardians shall be notified of their rights to be informed about and to participate in their children's 
education and of the opportunities available to them to do so. 
 
The district's local control and accountability plan (LCAP) shall include goals and strategies for parent/guardian 
involvement and family engagement, including district efforts to seek parent/guardian input in district and school 
site decision making and to promote parent/guardian participation in programs for English learners, foster youth, 
students eligible for free and reduced-price meals, and students with disabilities. (Education Code 42238.02, 
52060) 
 
The Superintendent or designee shall regularly evaluate and report to the Board on the effectiveness of the 
district's parent/guardian and family engagement efforts, including, but not limited to, input from 
parents/guardians, family members, and school staff on the adequacy of involvement opportunities and on 
barriers that may inhibit participation. 
 
Title I Schools 
The Superintendent or designee shall involve parents/guardians and family members in establishing district 
expectations and objectives for meaningful parent/guardian and family engagement in schools supported by Title I 
funding, developing strategies that describe how the district will carry out each activity listed in 20 USC 6318, as 
contained in the accompanying administrative regulation, and implementing and evaluating such programs, 
activities, and procedures. As appropriate, the Superintendent or designee shall conduct outreach to all 
parents/guardians and family members. (Education Code 11503; 20 USC 6318) 
 
When the district's Title I, Part A allocation exceeds the amount specified in 20 USC 6318, the Board shall reserve 
at least one percent of the funding to implement parent/guardian and family engagement activities and shall 
distribute at least 90 percent of those reserved funds to eligible schools, with priority given to high-need schools 
as defined in 20 USC 6631. The Superintendent or designee shall involve parents/guardians and family members 
of participating students in decisions regarding how the district's Title I funds will be allotted for parent/guardian 
and family engagement activities. (20 USC 6318) 
 
Expenditures of such funds shall be consistent with the activities specified in this policy and shall include at least 
one of the following: (20 USC 6318) 
 
Support for schools and nonprofit organizations in providing professional development for district and school staff 
regarding parent/guardian and family engagement strategies, which may be provided jointly to teachers, 
principals, other school leaders, specialized instructional support personnel, paraprofessionals, early childhood 
educators, and parents/guardians and family members 
  
Support for programs that reach parents/guardians and family members at home, in the community, and at school 
  
Dissemination of information on best practices focused on parent/guardian and family engagement, especially 
best practices for increasing the engagement of economically disadvantaged parents/guardians and family 
members 
  
Collaboration, or the provision of subgrants to schools to enable collaboration, with community-based or other 
organizations or employers with a record of success in improving and increasing parent/guardian and family 
engagement 
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Any other activities and strategies that the district determines are appropriate and consistent with this policy 
If the district also receives funds under federal Title IV, Part E, to coordinate and enhance family engagement 
programs, the Superintendent or designee shall inform parents/guardians and organizations of the existence of 
Title IV. (20 USC 6318) 
 
The district's Board policy and administrative regulation containing parent/guardian and family engagement 
strategies shall be incorporated into the district's LCAP in accordance with 20 USC 6312. (20 USC 6318) 
 
The Superintendent or designee shall ensure that each school receiving Title I funds develops a school-level 
parent/guardian and family engagement policy in accordance with 20 USC 6318. 
 
District and school-level parent/guardian and family engagement policies and administrative regulations shall be 
distributed to parents/guardians of students participating in Title I programs and shall be available to the local 
community. Parents/guardians shall be notified of the policy in an understandable and uniform format and, to the 
extent practicable, provided in a language the parents/guardians can understand. (20 USC 6318) 
 
Non-Title I Schools 
The Superintendent or designee shall develop and implement strategies applicable to each school that does not 
receive federal Title I funds to encourage the involvement and support of parents/guardians in the education of 
their children, including, but not limited to, strategies describing how the district and schools will address the 
purposes and goals described in Education Code 11502. (Education Code 11504) 
 
VUSD Board Policy 6020, USC Title 20 
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Pacific High School - Parent Involvement Policy 
 

 
 

PACIFIC HIGH SCHOOL  
PARENT INVOLVEMENT POLICY 

2021-2022 School Year 
 

Pacific High School acknowledges the contributions parents make to the school.  In addition, we 
recognize that parent participation is essential in achieving high student academic achievement.  We 
know parents have a wealth of knowledge and experience that enhance their child’s schooling 
experience.  The school views parents as equal partners in educating their children and will therefore 
continue to develop, examine, and update the school’s Parent Involvement Policy annually.    
 
A.  Policy Involvement 
 To ensure effective parent involvement and to support collaboration between Pacific High 
School, the parents and the community so our students achieve high academic achievement, Pacific 
High School will conduct numerous meetings such as listed below, which will be scheduled in the 
morning, afternoon and evening to suit the needs of all of our parents.  On an ongoing basis, the 
school will involve parents in planning, reviewing, and improving the Parental Involvement Policy, the 
Single Plan for Student Achievement, and the Parent-School Compact.  We will utilize the results as a 
guide to plan parent involvement activities.  In addition, curriculum, assessments, and expectations will 
be communicated and known to all parents.  The school will request comments on the School Plan for 
Academic Achievement and those comments will be submitted to the District office.   
 

• Annual Orientation and Registration Meeting 
• School Site Council (SSC), 
• Monthly Leadership  
• English Learner Advisory Committee (ELAC) 
• Parent Conferences 
• Field Trips and or other Special School Events 

 
Pacific High School parents will receive information in a timely manner, in English and Spanish, 
regarding meetings and decisions made, through flyers, monthly newsletters, posters, school’s 
marquee, US mail, and school personnel.   
 
B.  Shared Responsibilities for High Student Academic Achievement 
 Communication between students, parents, and school personnel is essential to high student 
academic achievement.  At Pacific High School, communication is encouraged and promoted.  The 
School-Parent Compact, will be jointly created and modified annually by parents and school personnel. 
It will specify the shared responsibilities of the students, the parents, and school personnel in attaining 
high student academic achievement.  The School-Parent Compact will be discussed how it relates to 
student achievement, and will be signed by the teacher, student, and parent at Back to School Night.  
The Compact will describe curricular expectations, explicitly state responsibilities of parents such as 
monitoring their child’s homework and attendance, participating in parent meetings and trainings, 
volunteering, and providing a learning environment at home.  The student’s responsibilities will include 
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completing homework, proper behavior, utilizing Principles of Learning, self reflection, and evaluation.  
School personnel will be responsible for the differentiation of instruction to meet the needs of the 
students and implement standards based curriculum through the use of state adopted research based 
programs such as CCSS ELA curriculum, ELD, and Math.  Parents will be informed of their child’s 
academic progress through annual conferences, monthly notices, Individualized Education Program 
(IEP), Student Success Team (SST), and Language Appraisal Team meetings. 
 
C. Building Capacity for Involvement 

In order to ensure effective involvement of parents and support a partnership among the school, 
parent and community and all stakeholders will be informed of state and local assessments and tests.  
The results of the California Standards Test (CAASPP), California English Language Development Test 
(CELDT), ELA Assessments, Mathematics Tests, and ELD measures will be explained during the 
annual Title One meeting, at ELAC, SSC, and leadership meetings.  Pacific High School will also 
provide Teachers will inform parents of their child’s progress not only utilizing the District’s Progress 
Report but will communicate verbally or in written form when students are not reaching the academic 
goals. Teachers are trained in the value of parent contributions; on how to make them as equal 
partners. 

Pacific High School is committed to providing opportunities to support parents and will 
coordinate parent involvement activities.  At meetings, parents will be asked for input orally, in the 
language they speak and understand, via formal and informal surveys, and questionnaires to increase 
parent involvement and the results will be written in English and Spanish and shared with other parents, 
the school, and the District.   
 
D. Accessibility 

• Pacific High School understands and accepts the responsibility of maintaining ongoing 
comprehensible communication with parents therefore; all surveys, questionnaires, flyers, 
newsletters, report cards, conferences, announcements, invitations, brochures, meetings, 
workshops, and all forms of media used to communicate will be translated to support and 
inform parents.  We will also provide information and opportunities for participation for newly 
arrived parents, parents with disabilities, and parents of migratory children by locating 
resources within our community. 

• Pacific High School shall provide full opportunities for the participation of parents with limited 
English proficiency, parents with disabilities, and parents of migratory students including 
providing information and school reports required under Section 6311 in a format and, to the 
extent practicable, in a language such parents understand. 
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Parent Involvement Calendar 
 

 
  

July 
• Bilingual Orientation & Registration mailers 

sent 
• Bilingual Parent Square Updates 

January 
• Bilingual Parent Square Weekly Bulletins and Information 
• Bilingual Orientations and Registrations 
• Counselor Meetings (by apt.) 
• Attendance conferences 
• School Site Council 
• Counselor Meetings (by apt.) 
• Administrator Conference (by apt) 
• Attendance conferences 
• Second Quarter report cards 

August 
• Bilingual Parent Square Weekly Bulletins and 

Information 
• Bilingual Orientations and Registrations 

February 
• Bilingual Parent Square Weekly Bulletins and Information 
• Bilingual Orientations and Registrations 
• Counselor Meetings (by apt.) 
• Administrator Conference (by apt) 
• Attendance conferences 
• First Quarter report cards 
• ELAC 

September 
• Bilingual Parent Square Weekly Bulletins and 

Information 
• Bilingual Orientations and Registrations 
• Counselor Meetings (by apt.) 
• Administrator Conference (by apt) 
• Attendance conferences 
• Back to School Night 
• School Site Council 

March 
• Bilingual Parent Square Weekly Bulletins and Information 
• Bilingual Orientations and Registrations 
• Counselor Meetings (by apt.) 
• Administrator Conference (by apt) 
• Attendance conferences 
• School Site Council 
• Counselor Meetings (by apt.) 
• Attendance conferences 
• Third Quarter report cards 

October 
• Bilingual Parent Square Weekly Bulletins and 

Information 
• Bilingual Orientations and Registrations 
• Counselor Meetings (by apt.) 
• Administrator Conference (by apt) 
• Attendance conferences 
• First Quarter report cards 
• ELAC 

April  
• Bilingual Parent Square Weekly Bulletins and Information 
• Bilingual Orientations and Registrations 
• Counselor Meetings (by apt.) 
• Attendance conferences 
• Administrator Conference (by apt) 
• Attendance conferences 

November 
• Bilingual Parent Square Weekly Bulletins and 

Information 
• Bilingual Orientations and Registrations 
• Counselor Meetings (by apt.) 
• Administrator Conference (by apt) 
• Attendance conferences 
• School Site Council 
• Counselor Meetings (by apt.) 
• Attendance conferences 
• Renaissance Assembly 

May 
• Bilingual Parent Square Weekly Bulletins and Information 
• Bilingual Orientations and Registrations 
• Counselor Meetings (by apt.) 
• Administrator Conference (by apt) 
• Attendance conferences 
• First Quarter report cards 
• ELAC 
• SSC 

December 
• Bilingual Parent Square Weekly Bulletins and 

Information 
• Bilingual Orientations and Registrations 
• Counselor Meetings (by apt.) 
• Administrator Conference (by apt) 
• Attendance conferences 

June 
• Bilingual Parent Square Weekly Bulletins and Information 
• Graduation 
• Fourth Quarter report cards 
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Professional Development Plan  
Pacific High School believes strongly in providing all employees opportunities to develop professional skills and 
abilities as well as acquire training on current trends aimed at improving student achievement. The goals 
developed for this year’s school plan have identified the areas and groups of teachers that will require additional 
support and training to ensure students meet state proficiency targets.  The School Accountability Report Card, 
also included in this plan, provides: 1) an overview of the basic structure of staff development practices at the site 
and district level, and 2) site-based areas of concentration. 
 
During the 2021-22 school year, teachers at Pacific High School will focus on the following trainings: 

• Positive Behavior Intervention & Supports (Tier I & II Interventions) 
• Multi-Tiered System of Supports (MTSS) 
• Social Emotional Learning 
• Universal Design for Learning (UDL) 
• Technology Training 
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School Accountability Report Card  
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School Site Council Bylaws 
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