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B. GOVERNOR WENTWORTH REGIONAL SCHOOL DISTRICT
February 5, 2022
Kingswood Arts Center

In accordance with the provision of Senate Bill 2 (RSA 40:13) adopted by the school district, the
first session of the annual meeting (deliberative session) of the 2022 school district was called to
order at 10:00AM by Moderator, Randy Walker. The Moderator welcomes those in attendance
and invites those wishing to participate to stand as he leads in the Pledge of Allegiance.

The Moderator reviews the emergency evacuation procedures and location of exits in the
building.

The Moderator introduced those sitting at the head table: Dana Streeter, School Board Member
from Ossipee; Stefanie King, School Board Member from New Durham; Charlene Seibel, School
Board Member from Wolfeboro; Dr. James Manning, School Board Member from Brookfield;
Wendi Fenderson, School Board Member-at-Large from New Durham; James Pittman, Vice
Chair, School Board Member from Effingham; John Widmer, Chair, School Board Member from
Tuftonboro; Kathleen Cuddy-Egbert, Superintendent of Schools; Chris Boldt, Esq., Attorney;
Kathy O'Blenes, Business Administrator; Linda Murphy, School Board Secretary; Michelle
Capone, School District Clerk. Heather R. Cummings, Assistant Superintendent of Schools who
is up in the booth overseeing the slide show. introduces Kaitlyn Murphy, a resident of Wolfeboro,
who he has appointed Assistant Moderator for the meeting.

The Moderator reviews the purpose and rules governing the meeting.

The Moderator recognizes those in attendance who are not residents of the district, by a show of
hands, reminds these attendees they are not eligible to vote on any issues.

Voters are reminded that the articles themselves will be voted on in conjunction with each town’s
voting on Tuesday, March 08, 2022. This meeting will address Articles II-VIIl and any new
business to come before the assembly.

Voting on Article | for School Board Members will happen at the polling booth on voting day. The
Moderator states there are two contested races this year, an opening for the At-Large position
with Brodie Deshaies and Jessica L. Williams, both from Wolfeboro, and the Effingham seat with
Jim Pittman and Nate Williams.

The Moderator recognizes Board Chair Jack Widmer.

Mr. Widmer begins by remembering the loss of Board Member Krista Abear in December. She
was a much loved, dedicated teacher, coach, and colleague as well as a Board Member for the
past three years. Mr. Widmer asks for a moment of silence in remembrance then thanks the
attendees for that minute.

Mr. Widmer thanks those who took time to attend. He speaks to the challenges faced by the
school community and thanks everyone for their support, acknowledging that everyone’s
intentions are in the right place.

Mr. Widmer proceeds to give the State of the School's address highlighting the resilience of
students and staff, much loved traditions and celebrations returning, classes in full swing again
with modifications if necessary.

Mr. Widmer turns the meeting back to the Moderator Randy Walker.

The Moderator reads Atrticle I.

ARTICLE 1:

To choose the following school district officers:

(a) School Board Member-At-Large 3-year term
School Board Member from Effingham  3-year term
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School Board Member from Ossipee  3-year term
(b) School District Moderator 1-year term

Running for re-election is Jim Pittman also running is Nate Williams
Running for re-election from Ossipee is Dana Streeter
Running for Member-At-Large are Jessica Williams and Brodie Deshaies both from Wolfeboro

No discussion on Article |, the Moderator reads Article Il:
ARTICLE II:
The Moderator reads Article II:

To see if the Governor Wentworth Regional School District will vote to approve the cost items
included in the collective bargaining agreement reached between the Governor Wentworth
Regional School Board and the Governor Wentworth Support Staff Association which calls for
the following increases in salaries and benefits at the current staffing levels: Fiscal Year 2023
Estimated increase $193,860; Fiscal Year 2024 $197,917; Fiscal Year 2025 $207,381 and further
to raise and appropriate the sum of $193,860 for the 2022-2023 fiscal year, such sum
representing the additional cost attributable to the increase in salaries and benefits required by
the new agreement over those that would be paid at current staffing levels. The School Board
recommends this appropriation. (Majority vote required).

Board Member Wendi Fenderson speaks to this article highlighting the incredible job support
staff have done during difficult circumstances and being short staffed with 30 positions unfilled.
She discussed the low unemployment rate and how it effects hiring. The goal is to make
compensation more competitive with the surrounding area and to increase amount support staff
contribute their insurance without less take home pay. The salary increases and insurance
contribution increases over the three-year period is explained.

The Moderator ask if there is any discussion on Atrticle I1.

There is no discussion the Moderator moves to Article Il1.
The Moderator reads Article IlI:

Shall the Governor Wentworth Regional School District, if Article Il is defeated, authorize the
governing body to call one special meeting, at its option, to address Atrticle Il cost items only?
(Maijority vote required)

Board Member Fenderson addresses Article 11l

The Moderator asks if there are any questions on Article IlI.

There are no questions.

The Moderator reads Article IV:

To see if the Governor Wentworth Regional School District will vote to approve the cost items
included in the collective bargaining agreement reached between the Governor Wentworth

Regional School Board and the Governor Wentworth Administrative Team which calls for the
following increases in salaries and benefits at the current staffing level:

Fiscal Year Estimated Increase
2023 $ 47,664
2024 $ 53,660
2025 $ 53,907

And further to raise and appropriate the sum of $47,664 for the 2022-2023 fiscal year, such sum
representing the additional costs attributable to the increases in salaries and benefits required by
the new agreement over those that would be paid at current staffing levels. The School Board
recommends the appropriation. (Majority vote required.)
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Board Chair Jack Widmer addresses this article. He recognizes the terrific job being done and
that the district is lucky to have a seasoned and competent Administrative Team committed to
the district for years. The goal of this article is to keep salaries competitive with other schools in
the state, retain our administrators, and increase the insurance copay. Mr. Widmer reviews the
salary increases and insurance copays for Administrators.

The Moderator asks if there are any questions on Article IV.
There are no questions on Article IV.
The Moderator reads Article V.

ARTICLE V: Shall the Governor Wentworth Regional School District, if Article IV is defeated,
authorize the governing body to call one special meeting, at its option, to address Article IV cost
items only? (Majority vote required)

Board Chair Jack Widmer addresses Atrticle V.
The Moderator asks if there are any questions on Article V.

There are no questions on Article V.
The Moderator reads Atrticle VI.

ARTICLE VI: To see if the Governor Wentworth Regional School District will vote to raise and
appropriate up to the sum of sixty thousand dollars ($60,000) to be added to the Turf Field Capital
Reserve Fund previously established and furthermore to name the school board as agents to
expend. This sum to come from the June 30, 2022 fund balance available for transfer on July 1,
2022. No amount to be raised from taxation. The School Board recommends this appropriation.
(Majority vote required)

Board Vice Chair Jim Pittman addresses Atrticle VI and the districts reasoning and approach to
funding the replacement of the Turf field. The district has been able to extend the life of the field
to 15 years with $650,000 in reserve towards the $750,000 replacement cost. Passage of this
article will bring the reserve up to $710,000 and with continued support should allow the district
to replace the field without asking taxpayers to budget additional funds for this purpose.

The Moderator asks if there are any questions on Article VI.

There are no questions.

The Moderator reads Atrticle VII.

ARTICLE VII: Shall the Governor Wentworth Regional School District raise and appropriate the
sum of two hundred thousand dollars ($200,000) for repairs and improvements of
buildings/grounds at the Kingswood Regional High School, Kingswood Regional Middle School,
Lakes Region Technology Center, Kingswood Arts Center, Carpenter School, Crescent Lake
School, Effingham Elementary School, New Durham School, Ossipee Central School, Tuftonboro
Central School and the SAU 49/Transportation Facility? The School Board recommends this
appropriation. (Majority vote required)

Board Chair Jack Widmer addresses Article VIl reviews projects completed this past year and
identifies capital improvement projects scheduled for the upcoming year and why these projects
have been identified for completion in the upcoming year.

The Moderator asks if there are any questions on Article VII.

There are no questions.

The Moderator reads Atrticle VIII.



ARTICLE VIII: Shall the Governor Wentworth Regional School District raise and appropriate as
an operating budget, not including appropriations by special warrant articles and other
appropriations voted separately, the amounts set forth on the budget posted with the warrant or
as amended by vote of the first session, for the purposes set forth therein, totaling $57,762,625?
Should this article be defeated, the default budget shall be $57,328,983 which is the same as
last year, with certain adjustments required by previous action of the Governor Wentworth
Regional School District or by law; or the governing body may hold one special meeting, in
accordance with RSA 40:13, X and XVI, to take up the issue of a revised operating budget only.
* NOTE: This warrant article (operating budget) does not include appropriations requested in
ANY of the other warrant articles. The School Board recommends this appropriation. (Majority
vote required)

Chair Jack Widmer addresses Atrticle VIII. An overview of ESSER FUNDS (Elementary and
Secondary School Emergency Relief Funds) and how they can be used is given. ESSER |,
ESSER Il and ESSER Il must be used by 2024. Public input on the use of these funds can be
done through the GWRSD website where there is an email for public input.

These grants can not be used to reduce the tax rate and unspent funds must be returned to the
Federal Government. The district plans to use all funds.

A review of the goals in budget preparation, the process and what factors play into costs that the
board has little no control over. An overview of the various parts of the budget is given. The
General Fund is explained, the different expense categories, debt service, and revenue
categories. An example of the projected local and state combined tax rates is shown and
explained. Mr. Widmer explains the portions of a tax bill in where the district towns compare to
the rest of the state.

An explanation of the default budget is given.

The Moderator asks if there are any questions on Article VIII.

There are no questions.

The Moderator reads Article IX.

ARTICLE IX: To transact any other business that may legally come before said meeting.

Moderator Walker asks if there is any other new business. Seeing none, asks for a motion to
adjourn. Motion made and seconded.

Meeting adjourned at 11:27am

Respectfully submitted,
Michelle J. Capone, School Board Clerk



GOVERNOR WENTWORTH REGIONAL SCHOOL DISTRICT
Second Session of Annual Meeting
March 8, 2022

Voting on warrant Articles | through VIl conducted by official ballot in each town.

ARTICLE |
School Board Member-At-Large
Write-In Jessica L. Williams Brodie Deshaies

Brookfield 2 59 63
Effingham 192 86

New Durham 2 169 192
Ossipee 204 152
Tuftonboro 1 172 314
Wolfeboro 10 514 1112

*k

School Board Member - Ossipee - 3-year term
Write-In Dana Streeter

Brookfield 0 98
Effingham 4 208
New Durham 1 272
Ossipee 11 312
Tuftonboro 5 362
Wolfeboro 19 1108

*k

TOTAL 40 2360

School Board Member - Effingham - 3 -year term

TOTAL 18 1310 1919

Write-In James Pittman Nathanael W. Williams
Brookfield 2 51 36
Effingham 1 109 175
New Durham 133 138
Ossipee 130 186
Tuftonboro 198 152
Wolfeboro 3 649 453
TOTAL 6 1270 1140

School District Moderator - One-Year Term

Write-In Randy Walker
Brookfield 1 112
Effingham 1 223
New Durham 287
Ossipee 5 301
Tuftonboro 1 426
Wolfeboro 7 1352




ARTICLE I

Yes No
Brookfield 87 51
Effingham 146 135
New Durham 226 179
Ossipee 235 119
Tuftonboro 377 110
Wolfeboro 1214 381
> 1 1
TOTAL 2286 976
ARTICLE Il

Yes No
Brookfield 98 42
Effingham 170 110
New Durham 245 164
Ossipee 254 107
Tuftonboro 390 102
Wolfeboro 1221 364
*k 1 1
TOTAL 2379 890
ARTICLE IV

Yes No
Brookfield 88 53
Effingham 140 143
New Durham 223 187
Ossipee 220 137
Tuftonboro 379 122
Wolfeboro 1170 422
*k 1 1
TOTAL 2221 1065
ARTICLE V

Yes No
Brookfield 89 50
Effingham 159 117
New Durham 234 169
Ossipee 236 122
Tuftonboro 374 116
Wolfeboro 1183 386
*% 1
TOTAL 2275 961




ARTICLE VI
Turf Field Capital Reserve

Yes No
Brookfield 81 58
Effingham 135 148
New Durham 196 209
Ossipee 218 135
Tuftonboro 360 136
Wolfeboro 1123 465
*% 1
TOTAL 2113 1152
ARTICLE VII

Yes No
Brookfield 99 41
Effingham 172 110
New Durham 257 155
Ossipee 250 107
Tuftonboro 404 92
Wolfeboro 1277 324
*%k 2
TOTAL 2461 829
ARTICLE VI

Yes No
Brookfield 85 54
Effingham 144 138
New Durham 204 203
Ossipee 218 140
Tuftonboro 373 121
Wolfeboro 1128 457
*% 1 1
TOTAL 2153 1114

** Machine non readable hand counted

Respectfully submitted,
Michelle J. Capone, School District Clerk
Governor Wentworth Regional School District

C. PHILOSOPHY OF THE GWRSD

The mission of the Governor Wentworth Regional School District is to assure that each student
acquires knowledge and develops skills and work habits in order to become a contributing
member of society.

The mission is best accomplished when each member of the Governor Wentworth Regional
School District recognizes and addresses the individual abilities and needs of each student,
maintains challenging expectations for each student, creates a positive school climate, ensures
a safe and orderly school environment, monitors each student’s progress on a frequent basis,
and promotes effective school - community involvement collaboration.

The vision of the Governor Wentworth Regional School District is stated as: “Helping Each Child
Create the Future.”



D. REPORT OF THE SCHOOL BOARD CHAIR

Itis my privilege as Chair of the Governor Wentworth Regional School Board to submit my annual
report to the voters and taxpayers of Brookfield, Effingham, New Durham, Ossipee, Tuftonboro,
and Wolfeboro.

First and foremost, | want to welcome our new superintendent, Dr. Caroline Arakelian. We are
thrilled to have her here with us. She officially began with us on July 1, 2022 but spent a lot of
time prior to her start date getting to know the district. | am impressed with all that she has
undertaken since July, and the goals she has set with the Board, including competency-based
learning and safety and security. These are well-aligned with our priorities. We are excited to
see what the future holds under her skilled leadership.

It is with much optimism that | think about the days ahead. The past couple of years have given
us all challenges that none of us could have ever imagined prior to the pandemic. In my thirty-
plus years on the GWRSD School Board, we have never experienced anything like it. We have
come out on the other side, | believe, stronger and more resilient, as one community. We are
more determined, focused and are staying true to our priorities. As I've said before, we haven’t
always seen eye-to-eye, but | can assure you every decision we made kept the safety and well-
being of our students and staff at the forefront. There is much to be thankful for and | continue to
be so proud to serve this incredible district.

Our Board committees continue to be actively engaged, particularly with recent negotiations for
all three of our bargaining units. The support staff and administrators are in their first year of
newly negotiated contracts and we have just concluded negotiations with the teachers’ union. As
a longstanding member of the finance subcommittee, | am proud of the fiscally responsible
budget that is presented to you each year. This is one of the most important things we do each
year, and | am happy with what we are able to accomplish by working together. Our focus is
always on doing what is right for our students and at the same time, being acutely aware of the
great responsibility we have to you, the district’s residents and taxpayers. | look forward to the
opportunity to share more detailed information at the deliberative session.

As | write this, our school community is grieving the unexpected loss of Ossipee Central School
teacher, Jackleen Roberts. Jackey spent her entire professional career working for GWRSD in
roles spanning from classroom teacher to principal. She returned to her role in special education
several years ago, a role that she cherished in a school that felt like home to her. Jackey was a
lifelong learner who was always seeking new opportunities for growth. Her passion for her work,
her unwavering belief in her students, her “can do” attitude and her high expectations for all were
cornerstones of her career. On behalf of the GWRSD School Board, | extend my deepest
sympathy to all who knew and loved her.

May we go forward into the new year in a way that honors all who strive to make life better for
others.

Respectfully submitted,

John Widmer

E. REPORT OF THE SUPERINTENDENT OF SCHOOLS

The Governor Wentworth Regional School District is full of positive energy and enthusiasm this
year. | am proud and honored to be the new superintendent of schools for this incredible district
as of July 1, 2022. | have already learned how dedicated and invested our parents, staff, and
community continues to be with respect to teaching and learning. It is an honor to work with all
stakeholders in order to tackle each obstacle together and find the best path forward to meet our
students’ and community’s needs.

In an effort to learn as much as possible from GWRSD stakeholders, | will gain a comprehensive
understanding of the District through meet and greets, listening forums, classroom/school visits
and community gatherings. Through participation in these opportunities and the Portrait of a
Learner (POL) work sessions, | will work to ensure a smooth and orderly transition of leadership
while gaining a clear understanding of the District's current state of principal leadership,
collaborative teachers, supportive environments, family engagement, and ambitious instruction.
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This school year, the District has begun foundational work around the Portrait of a Learner. The
Portrait of a Learner is a collaborative process to define the competencies and attitudes
necessary for student success. This process will require genuine input from district and building
administrators, teachers and staff, students, families, and community and business leaders. The
resulting vision will become the District's North Star which guides school operations and
pedagogy around a collective outcome for all students. The District's newly-formed Portrait
Committee is comprised of staff representing a variety of positions and all communities; this team
is tasked with leading the work toward our Portrait of a Learner. The team attends Portrait training
sessions to gain a deeper understanding of the Portrait process and to develop goals, initial
action steps, and a timeline for the work. In the coming months, we will be creating a plan for
gathering input from all stakeholders and will continue to share updates as the work unfolds.

In addition to the Portrait of a Learner work, the District has made progress with respect to
competency-based education initiatives and ensuring safety and security for staff and students.
Our comprehensive plan for the competency-based learning initiative including assessment,
reporting, creating opportunities for extension and remediation, communication, and stakeholder
outreach is progressing. We will also continue to work closely with the SAU team, building level
administrators, and the GWRSD School Board to identify and resolve safety and security needs
through Board policy, relationships with local police and fire departments, and Homeland Security
plans and regional contacts.

First responders from all GWRSD towns along with NH State Troopers joined board members
and administrators at the first GWRSD Safety & Security Task Force meeting in November.
Agenda items included SAFE grants, partnerships between police and districts and training for
educators. This meeting served as a launching point for the work that will continue throughout
the year to provide consistent training and messaging across GWRSD schools regarding
response to emergencies and violent events.

These goals and the progress we have made are thanks to the hardworking and committed
educators and communities of Governor Wentworth. Despite so many challenges from the
recent past years, we have made great strides moving the district forward and continue to
demonstrate our commitment to providing and creating the most effective educational system
possible. We are committed to meeting all students’ needs, recognizing where they are at, and
continually evolving and improving the educational system and programs to best meet the needs
of the students in our district.

| look forward to partnering with students, staff, and families on behalf of GWRSD!

Respectively submitted,
Caroline Arakelian, PhD

F. REPORT OF THE CURRICULUM DIRECTOR AND ASSISTANT SUPERINTENDENT

We are truly fortunate in the Governor Wentworth Regional School District for the remarkable
support and resources offered to our staff and students. We continue to appreciate how
beautifully maintained and well-equipped all of our buildings are, and we celebrate the exemplary
academic offerings from preschool through grade 12. There remains a focus on continuous
reflection and a high regard for what best serves our students, from the classrooms to our school
board meetings. This is a special place, and without taxpayer support or the commitment to
excellence of our administration, staff, and school board, none of it would be possible.

While we focus on closing learning gaps, we are simultaneously committed to refining our
curriculum and instruction. As we continue to be confronted with the impact that the pandemic
has had on student learning, academic programming, supports, and interventions are of utmost
importance. We believe that this will have a significant impact on student achievement. Math
project managers are supporting the implementation of strategies to encourage mathematical
sense-making. These grant-funded positions are in place for two years and we are seeing the
significant impact this is having. In the area of literacy, there is ongoing implementation of best
practices in reading, writing, and spelling instruction at the elementary level. At the middle school
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and high school, teachers are focused on enriching literacy, supported by specialists in this area.
For our elementary learners, students are also learning and demonstrating scientific knowledge
through the lens of a scientist. The social studies curriculum, designed to promote an
understanding of oneself and one’s place in the world, encourages citizenship and the exploration
of state, national, and global culture. The focus in these areas is complemented by robust
instruction in the arts, music, technology, health, and physical education.

We are continuing our work on a multi-year district-wide project aimed at aligning and
strengthening our PK-12 system. Our goal in this work is to provide students with the content and
skills they need to be successful in a variety of learning pathways. The ongoing primary focus is
on developing competencies, performance indicators, and meaningful assessment. This is work
that includes teachers, specialists, and administrators; we are excited about how this work will
positively impact student achievement. We appreciate the commitment of our administrators and
teachers as they embrace the ever-present challenges in their respective roles.

We wish to extend our sincere gratitude to the members of the Governor Wentworth Regional
School Board, who are such tremendous advocates for our students, staff, and administration.
The care and concern with which they have served our district over these past several years is
nothing short of admirable.

In closing, we wish to welcome our new superintendent, Dr. Caroline Arakelian, who has
embraced the district’'s student-centered vision, while aligning her goals in a way that will most
certainly move us forward. We feel honored to be working alongside her.

Respectfully submitted,
Dr. Kaitlyn Hills, Director of Curriculum
Heather R. Cummings, Assistant Superintendent

G. REPORT OF THE HIGH SCHOOL PRINCIPAL

It is with great respect that | submit my annual report to the Superintendent of Schools, members
of the School Board, and the citizens of the Governor Wentworth Regional School District and
Middleton.

After a trying few years due to the pandemic, all Kingswood Regional High School activities are
back and participation by our students and staff is outstanding. We are in full swing with
community service activities that had been put on hold. Our kids provided over 30 complete
Thanksgiving dinners to our communities throughout the district. We have donated to many
causes throughout the country to support our fellow citizens. | couldn’t be prouder of our kids
and how hard they strive to be better people each day.

Academics and our course offerings continue to be the focus on what we do here at Kingswood.
We are offering several Advancement Placement courses where students can waive college
courses based on their test results. We are offering “Running Start” with the Lakes Region
Community College. With this program students earn college credit before they graduate that
will transfer into the colleges that they apply to. Our theater, robotics and athletic programs
continue to thrive, and are some of the best programs in the State of New Hampshire. Our kids
presented an amazing “Arts Knight,” with fabulous works of art that they have created in their
school courses! Some of our students’ work has been recognized nationally. Kingswood
continues to send some of the top finishes in NH at the “Poetry Out Loud™” competition each
school year. Our students continue to amaze us each year with their level of talent and academic
abilities.

Our Knights Against Hunger (KAH) program is in its tenth year of existence and continues to be
student run and funded. The program feeds several families and students each week to fight
food insecurity. Our school just started the “Best Buddies” program that works with our special
education students in our “Life Skills” program. We have had an abundance of student volunteers
to run this program. These are just a few of the programs that support our student community.
Our students are a great example for all of us on how to give back to each other.
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| am grateful for the support and generosity of our communities. | am thankful for the unwavering
support that our communities have in supporting our students over the years at Kingswood. We
continue to graduate outstanding people and citizens from our district and we couldn’t do it
without that support. Our staff is dedicated to providing the best possible educational
opportunities for our students. We are fortunate to work and live in such a great district.

Respectfully submitted,
Guy Donnelly

H. REPORT OF THE MIDDLE SCHOOL PRINCIPAL

It's my pleasure to submit my report as the principal of Kingswood Regional Middle School to the
Superintendent of Schools, the School Board and the communities of the Governor Wentworth
Regional School District and Middleton.

Our faculty and staff have a full understanding of the social, emotional, and academic
development characteristics of young adolescents. | am extremely proud of our efforts to
continually strengthen our advisory program. To help with this, we have focused professional
development efforts around Brooklyn Raney’s book, One Trusted Adult, which teaches the
fundamentals needed to build strong connections and healthy boundaries with young people.
Our goal is to ensure that every KRMS student has the one thing that is crucial to their well-being
and success: an accessible, boundaried, and caring trusted adult. In connection with this
program, students have been using Raney’s Ripple Journals in Advisory. This has further helped
engage students in conversations surrounding personal wellness, social awareness, and
leadership skills. It also has created a common language and a shared experience which is
central to igniting a connection - peer to peer, and student to teacher/advisor.

Over the last year, we have implemented a new schedule at KRMS that allows for more
instructional time within our 5 core classrooms (ELA, Math, Science, Literature, and Social
Studies). On Mondays, the students meet with each class in what was our traditional model for
45 minutes. However, for the rest of the week, when the core classes meet, they are in class for
75 minutes. This change has limited transitions, improved instructional time, and provides more
time for the students to get deeper into their work. This change continues to support students at
KRMS, but it will also support them in their future transition to the high school level.

Based on recommendations from the New England League of Middle School assessment
conducted in 2018, over the past few years, the KRMS staff has worked to develop school-wide
behavioral expectations. The implementation of these school-wide initiatives began in September
of 2022. These have been based around expectations and implementation of multi-tiered
systems of support with behavior. The intent of these efforts is to sustain a climate and culture
within the building that supports all learners. The creation of the K.R.M.S. (Kind, Respectful,
Motivated and Safe) motto will allow the children to access common language, expectations, and
instruction from all the adults in the building.

The last few years and continuing into this year, we have continued our efforts to promote and
provide technological resources for instruction and learning. Kingswood Regional Middle School
continues to provide opportunities to enhance children’s “21st century skills”. We continue to be
a 1:1 school, meaning each child is assigned a Chromebook as a tool to enhance their learning.
In addition, we have continued to add Promethean boards (interactive panels) to all classrooms
to enhance learning opportunities.

At Kingswood Regional Middle School, we continue to be champions for children and pride
ourselves in serving the children and families of the GWRSD and Middleton communities. On
behalf of the faculty and staff at KRMS, | would like to thank the School Board, Superintendent
of Schools and the community for their continued support.

Respectfully submitted,
Kerry Hunt



. REPORT OF THE CARPENTER SCHOOL PRINCIPAL

It is an honor to submit my first annual report as principal of Carpenter Elementary School to the
School Board, Superintendent of Schools, and the citizens of the Governor Wentworth Regional
School District community.

Carpenter Elementary School is a very special space in our district, serving 180 students in
Kindergarten through 3rd Grade. Our dedicated staff consists of thirteen highly qualified
classroom teachers, along with talented specialists, caring paraprofessionals, and professional
support staff. The family community atmosphere permeates the halls daily in our historic, nearly
100-year-old building in the heart of Wolfeboro, New Hampshire.

Carpenter educators continually work to close learning gaps and help to ensure success in the
learning process for all students. They work diligently to bring engaging and relevant lessons to
our students each day. In order to maintain a dynamic learning environment, we believe students
need to learn and develop social skills and maintain self-regulated behavior. This self-
management, under the caring guidance of Carpenter educators develops independence, self-
confidence, and helps maintain focus on learning. Our goal this year is to provide additional
opportunities for social-emotional learning and to increase self-regulation. We maintained our
successful Responsive Classroom practices, which assists students in understanding
procedures, routines, and problem solving.

We added a research based social and emotional learning program this year called Toolbox. This
program provides tools for life in positively handling big emotions that can occur in young lives.
We meet weekly as a whole school community to practice and share about the new tools we are
learning to use. This provides Tier | implementation with fidelity. We are continuing this year to
work on developing Multi-Tiered Systems of Support for Behavioral Health and Wellness through
the System of Care Grant Project.

As we know, data drives instruction. We continually look at data gathered through informal and
formal assessments, as well as ongoing observation and interaction. Teachers monitor and
adjust lessons and work based on ongoing information gathered regarding student progress,
achievements, and additional supports needed. Purposeful lessons are created that build on
previous knowledge and prepare students for future learning endeavors.

We are in the process of developing a new outdoor play space for all to enjoy. We anticipate this
big project will be completed by the end of the school year, thanks to the generosity of the
Wolfeboro community and under the direction of the playground committee. We are also lucky to
have a dedicated Parent-Teacher Organization (PTO) in place this year who support our faculty,
staff, and students.

We want to extend our deep appreciation to the dedicated police officers & firefighters in our
community that help keep us safe each day. We had a fire safety program this fall to learn how
to stay healthy and safe. Our police officers are at our building daily assisting us. End 68 Hours
of Hunger continues to be an important part of our collective citizenry as well. We are grateful to
all and are thankful for their service.

Traditions are important at Carpenter Elementary School. We held our annual Halloween parade,
contributed nearly 900 canned goods during our recent food drive, completed our winter concert,
and soon will be caroling on the steps of Carpenter as we bid farewell to 2022 over the holiday
break - in anticipation of a wonderful 2023!

On behalf of everyone on staff at Carpenter Elementary School, | wish to thank the School Board,
Superintendent Caroline Arakelian, Assistant Superintendent Heather Cummings, parents, and
community members for their continued support. It is a privilege to serve this wonderful
community.

Respectfully submitted,
Tracey Rose, PhD
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J. REPORT OF THE CRESCENT LAKE SCHOOL PRINCIPAL

It is my honor to submit this annual report for Crescent Lake School to the Superintendent of
Schools, members of the School Board, and the families and communities of the Governor
Wentworth Regional School District.

The 2021-2022 school year at Crescent Lake School was hallmarked by excitement,
engagement, and an overarching sense of a return to normalcy. Although we began the year in
masks and kept other health practices going, we adapted along with the rest of the district to
being able to function almost 100% as we had prior to the pandemic. As a staff, we made many
adjustments to our school schedules, spacing around the building and in the dining room for
eating, and altered other procedures to keep all students healthy and safe. Many of these
practices have been fully adopted into our school procedures that continue to benefit the CLS
school community. After missing out in 2021, our staff was able to be conscientiously mindful
around protocols and create an amazing winter sports program allowing skiing, snowboarding,
skating, and snowshoeing to return. Winter sports was a highlight for so many students!
However, the successes in some areas were balanced with difficulty in other areas while
restrictions were in place. Band, chorus, and music areas were affected as distancing and mask
requirements affected the ability to hear one another perform. We were thrilled as a school to
still be able to produce a winter holiday concert remotely for families in December 2021. As the
winter was ending and restrictions were lifted, our staff and students seized opportunities to
perform in groups and to live audiences. Other programs at school also benefited from the
restrictions being lifted. Our Drama Club produced Pirates, a lively and fun play, at the Arts
Center and our Student Council, Yearbook Committee, Otterbots Robotics team, Book Bunch
and One-Wheeled Wonders all had a great rebound year with CLS students.

In classrooms, students continued to utilize new online programs and applications which made
learning more engaging and interactive for students. We held a schoolwide challenge for
completed time in ExactPath Math — a program that can individualize and tailor student
progression based upon an adaptive diagnostic assessment. This program, along with
classroom instruction and support through our school's math coach, helped our student
population make gains as measured on our end of year NHSAS results. As a school staff, we
continued to focus upon the social/emotional health and growth of our students throughout the
year and provided daily moments for reflection and check-ins. School assemblies returned along
with a renewed focus on Crescent Lake School’s core values of being ready, respectful, and
resilient. The last month of the 2021-2022 school year ended with a beautiful outdoor Memorial
Day assembly, field trips and field day, and an overall positive sense that we were truly closing
one chapter and ready for moving forward.

After the school year ended, Crescent Lake School hosted Camp Invention for students entering
16" grade. Through a generous donation from Mr. and Mrs. Vanderheiden, all students
received a reduction in fees, allowing for many students to continue to learn and create as they
headed into the summer months. CLS received Esser funds which allowed another robust
summer school program in 2022. The themes of rocketry and space exploration, ocean life, and
the natural world led students to creating many fun and engaging projects while sharpening their
reading, writing, and mathematical skills. Launching model rockets on the playground field was
a highlight for most and symbolized the culmination of the closing of the school year. When it
comes to student involvement and engagement, the sky is our limit.

Through the steadfast support and leadership of Superintendent Arakelian, our school board and
district office, and our amazing Crescent Lake School teachers and staff, the 2022-2023 school
year has continued in the spirit of collaboration and innovation that was ignited last year. Our
Parent-Teacher Organization continues to gain in strength, numbers, and support of our school.
Clubs and programs are in full swing, and students are actively finding ways to connect and make
a difference in our world. By working together with our families and community, the staff of
Crescent Lake School is continuing to forge ahead with a dedicated focus to teach, lead, and
help each child create the future. Thank you for your support.

Respectfully submitted,
Brian Beaverstock



K. REPORT OF THE EFFINGHAM ELEMENTARY SCHOOL PRINCIPAL

It is an honor to compose the annual report for Effingham Elementary School to the
Superintendent of Schools, members of the School Board and the community members of the
Governor Wentworth Regional School District. Effingham Elementary is a place where all
involved (parents, grandparents, community members, family members, staff, and children) go
above and beyond to support students and families.

Effingham Elementary School is committed to a Responsive Classroom foundational approach
to engaging academics, positive community, effective management, and developmentally
responsive teaching. Many staff members completed levels one or two of Responsive Classroom
in the summer of 2022. At this time, our whole teaching staff is trained. We are focused not
only on teaching the basics of both literacy and numeracy, but also higher-level critical reading
and determining what really counts! Effingham Elementary works closely with the district math
coach to support math instruction and numeracy. This has been a great benefit to the staff and
students. Our work with the math coach has increased our alignment of instruction to standards
as well as the rigor of mathematical practices. Effingham Elementary is also working toward a
more structured literacy program in all grades — to meet the needs of all learners — and advance
their knowledge and use of our language. All Effingham Elementary classroom teachers have
completed training in structured literacy as a foundation of reading and language instruction. This
extends to our upper grade learners as well. Students in all grades study the six key components
of reading in developmentally appropriate contexts.

Academic work is grounded in a standards-based program with progress monitoring and
intervention. Exact Path diagnostics and learning paths, as well as Acadience, are examples of
two systems used to capture progress monitoring, benchmarking, and independent practice.
Students work toward standards and receive a standard based report based on their classroom
performance. Families can access a student’s grades online at any time through the JumpRope
Software Portal. Effingham Elementary staff work with students to be aware of their own
assessments and evaluations to be empowered and knowledgeable learners.

As a school wide Title 1 school, Effingham Elementary receives grant funds to support personnel
and supplementary materials. All students have access to the resources provided by Title 1. Our
success with Title 1 is based on parent, family, and student engagement. EES knows that a
successful student has an involved support system at home. Students with engaged families
perform at their best. EES works to pinpoint, define, and eliminate barriers to family engagement
before they impact students. One way that EES uses the support of Title 1 is by offering childcare
at evening events and/or meals and snacks. An engaged family is our goal!

EES keeps student and staff safety at the forefront. Continued assessment and work with the
Department of Homeland Security provides areas for improvement and review. Staff have been
trained in AED use, CPR, Stop the Bleed and First Aid. Training is offered to staff each year on
a rotating basis. EES works closely with the Effingham Police Department, Fire Department and
Carroll County Sheriff's Office to provide support for drills and to maintain open communications
and relationships.

The EES Parent-Teacher Organization (PTO) works tirelessly to support the students and
families. The PTO provides transportation funding for field trips and ensures equal access to
enrichment programming. The PTO is an ardent supporter of experiences within the school and
within our community. Effingham Elementary School also maintains relationships with
community programs. Among them are the Effingham Historical Society, Effingham
Conservation Commission, Green Mountain Conservation Group, King Pine, Effingham Select
Board and committees, Ossipee Valley Rotary Club, and Effingham Public Library.

Respectfully submitted,
Patricia Morrissey
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L. REPORT OF THE NEW DURHAM SCHOOL PRINCIPAL

It is my pleasure to submit my seventh annual report to the citizens of Governor Wentworth
Regional School District. 2022 has meant a return to “normalcy”, beginning in the spring with field
trips, Bridges Day, and Field Day. In June of 2022 we also completed our formal affiliation with
the NH Department of Education’s Play-Based Kindergarten initiative and the Pyramid Model
Leadership Team working to address the social, emotional, and behavioral needs of our youngest
students. We continue to benefit from the expert training and coaching we received.

In 2022-2023, New Durham School has had steady enroliment increases, putting us at 160
students. We were pleased to get back to traditional holiday celebrations, including our
Halloween parade and parties, our community Thanksgiving dinner, and our K-6 holiday concert
with Tuftonboro Central School. We welcomed T.I.G.E.R. from Plymouth State and are looking
forward to an artist in residence coming in the spring, as well as a BMX show tied into social-
emotional learning sponsored by our Parent-Teacher Organization. Parent-Teacher conferences
were held in early November with almost 100% attendance!

The Parent-Teacher Organization is back to having in-person meetings and fundraising to benefit
our students. We thank President Kaitlyn Hills, Treasurer Autumn Gaska, and Secretary
Elizabeth Sheckler for their service. Speaking of service, our Volunteer Coordinator Diane Thayer
has been actively recruiting, and volunteering for various projects at school. Volunteers were vital
to our winter sports program in January. We are so thankful for those who donate their time to
our students!

NDS students continue to demonstrate the Wildcat Way and are recognized through our “Paw
Prints” for being kind, working hard, playing fair and being safe. As a school we are piloting a
number of efforts toward our development of multi-tiered systems of support. This includes
utilizing the Responsive Classroom’s core values and the Toolbox daily, as well as more targeted
support for students who benefit from it. Students are learning to give back through service
projects as well. They wrote thank you cards to United States veterans which were delivered
through Honor Flight. They conducted a canned food drive in association with the New Durham
Food Pantry and donated food for our weekend backpack program.

Extra-curricular activities were also back in swing in 2022. We had a record number of students
sign up to participate in Camp Invention during the last week of June, where they experimented
with robots, art, physics, and engineering. Literary Lunch remains a popular activity where
students listen to a classic novel as they eat. We also offer chorus, band, yearbook,
robotics, newspaper, chess, and puzzle and game clubs as part of our commitment to helping
students find their passions and talents.

Teachers have been involved in district and statewide math cohorts, are being trained in the
latest Science of Reading, and participated in Responsive Classroom courses. The pandemic
certainly had an impact on our students in all areas. With approximately 15-28% of our students
below grade level in mathematics and/or reading, interventions are in place. Teachers and
specialists have been implementing new instructional strategies to reach all learners and are
already seeing improvement in our students’ reading, writing, mathematics, social and emotional
skills. We are excited and encouraged by their growth!

Safety is a school-wide priority. Staff participated in an active shooter training last August with
our local police and fire departments. We continue to practice New Hampshire’s 8 Emergency
Response Drills. We so appreciate our close relationship with the New Durham Police
Department who are regularly visible at our building and may even be seen playing with students
at recess!

On behalf of the staff of the New Durham School, | would like to thank Superintendent Dr.
Caroline Arakelian, Assistant Superintendent Heather Cummings, Director of Curriculum Dr.
Kaitlyn Hills, Director of Special Education and Counseling Kelly Mask, District Student Wellness
Coordinator Sarah Skoglund, the GWRSD School Board, the office staff of the SAU, our district
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maintenance staff, our New Durham community members, and the citizens of our district for their
continued support of NDS.

Respectfully submitted,
Kelly Colby-Seavey

M. REPORT OF THE OSSIPEE CENTRAL SCHOOL PRINCIPAL

It is with great pleasure that | submit my fifth annual report as the principal of Ossipee Central
School to the School Board, Superintendent of Schools, and the citizens of the Governor
Wentworth Regional School District.

Our district vision of, “Helping Each Child Create The Future” guides the Ossipee Central School
staff to foster the development of students who are 21st century learners. The process begins
with weekly grade level collaboration to reinforce instruction, curriculum, child study, and data-
sharing for core instruction and response to intervention. Staff use the district “| Can” statements
to provide an outline for standards-based curriculum. Together teachers are continually
analyzing instruction and curriculum to provide students with solid literacy and numeracy
foundations. In literacy, staff are continually focusing on reading fluency, decoding, automaticity,
expression and comprehension. Math is focused on problem solving, fluency, and automaticity.
We appreciate the support of our building level math coach who continues to provide additional
training and support for math instruction.

Our Response to Intervention model continues to evolve to meet the needs of all students. Staff
improve the delivery of intervention sessions based on students’ strengths and weaknesses.
Intervention blocks are fluid as we implement data driven decisions to monitor student progress,
assess growth, and respond accordingly. It is always exciting to observe the success of our
students in the classroom after receiving literacy or math interventions.

Technology changes rapidly; therefore, staff stay up to date with current advances. Incorporating
the Information and Communications Technology Standards into different academic projects are
ongoing with the support of our library media specialist. Currently, all students have an assigned
Chromebook for academics. Staff and students use devices for research, written compositions,
academic internet-based learning (i.e., Google Classroom & SeeSaw), blogging, and coding. The
devices currently in use are Interactive whiteboards, Promethean boards, Chromebooks, laptops,
and iPads within the classroom.

Our motto, “Be Responsible, Be Safe & Be Respectful” reflects the culture of our school. Staff
and students integrate the motto into being good citizens and following behavioral expectations.
Monthly assembly presentations promote our positive school culture with student presentations
of character education and Wildcat pride. Our school culture and climate are also reflected
through our 6" grade peer helper program. Sixth grade peer helpers assist students with arrival,
dismissal, breakfast, lunch, new students, and the school store.

We are so fortunate to provide afterschool programming through School’'s Out. The program is
designed to increase academic achievement in math and literacy, improve social skills, and
increase afterschool options. The program currently serves many students and offers clubs such
as Rock Climbing, Kitchen Science, Spanish Club, Wildcat Watchers and STEAM'D Up.

Ossipee Central School’'s Parent-Teacher Organization continues to support our students
through their continuous fundraising efforts. These efforts provide generous contributions of time
and money for the benefit of our students. The dedicated time and energy volunteers give to
Ossipee Central School is essential for our educational success. We are extremely thankful to
all our volunteers.

On behalf of the faculty and staff at Ossipee Central School, | would like to thank the School
Board, Superintendent of Schools, parents, and community members for their continued support.

Respectfully submitted,
Andrea D. Fournier
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N. REPORT OF THE TUFTONBORO CENTRAL SCHOOL PRINCIPAL

It is my pleasure to submit this annual report as the principal of Tuftonboro Central School to the
School Board, Superintendent of Schools, and the citizens of the Governor Wentworth Regional
School District.

At TCS, we are enjoying all that this school year has to offer. We were pleased to welcome
parents and community members into our school in September for a dinner, open house, and
book fair. Our 6th grade once again took part in an October overnight trip to Camp Merrowvista
- a TCS tradition that has returned this year. Our all-school assemblies take place at the end of
each month. As part of these assemblies, students work together on citizenship building activities
in TCS Families, or in 14 different groups containing students of all grade levels. The TCS
Halloween parade is always a highlight each year and we were also pleased to host an all-school
Thanksgiving celebration and dinner in November. Our winter sports program takes place from
January through the middle of February, as well. There is so much happening at TCS to help
build and strengthen our school community!

The TCS Parent-Teacher Community Organization plays an integral role in building connections
between the school and our parents and this year they have organized an ice cream social; TCS
spirit wear sale; book fair, pie, wreath, and mum fundraiser sales; and a warm clothing drive for
students in need. We greatly appreciate their support and enthusiasm!

We continue to focus heavily on building our reading and math skills and providing quality
intervention for students by utilizing a multi-tiered approach system and using multiple points of
data to help drive our instruction. We are also working on addressing more of the social-
emotional needs that exist for our students by piloting a new software tool. This program is part
of our daily morning meetings and provides character building material for teachers to use that
also teaches and builds skills for student use in situations such as when interacting with peers,
working in a group, dealing with adversity and other areas of growth. These activities are also
aligned with our Four Tuftonboro Values, which remind students to be Ready, Considerate, a
Thinker, and a Contributor.

| cannot end without mentioning our terrific staff and how hard they work to make all aspects of
TCS the best place it can be for students and staff.

On behalf of the entire TCS staff, | would like to express our heartfelt thanks to the School Board,
Superintendent Caroline Arakelian, Assistant Superintendent Heather Cummings and the
GWRSD parents and community members for their steadfast support. We are very proud to be
a part of the GWRSD.

Respectfully submitted,
Katie Small

O. REPORT OF THE LAKES REGION TECHNOLOGY CENTER

As the principal of Lakes Region Technology Center, it is my pleasure to submit my second
annual report. Our current school enroliment for the 2022-2023 school year is 233 students which
includes 27 Prospect Mountain High School students, 174 Kingswood Regional High School
students, 23 Farmington High School students and 9 Moultonborough Academy students. The
enrollment numbers reflect a decrease from past years and the changing requirements of our
schools. The student numbers are not as robust as we would like to see and feel this reflects the
gaps in credit acquisition necessary for graduation relative to students’ individual school
requirements and schedule changes. We have evaluated the importance of addressing student
need to recover credits as a factor in our enrollment, as well as the impact of changes in the
master schedules for two of our sending schools which may have unintended consequences on
availability and our ability to fill student requests. This is a matter for continued discussion and
an item to address as part of our Regional Advisory Committee meetings. As reported last year
this factor will likely last for another year or so depending on the lasting effects of the past couple
of years while dealing with credits and the transition to competency-based outcomes for our
school partners. As stated, we will continue to work to improve enrollment numbers for our CTE
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programs in order to meet the needs and career interests of all interested students. Our student
services coordinator, Jennifer Ouellet, works with each school to inform students of our multiple
course offerings and Running Start programs. Our work-based learning coordinator, Jennifer
French, works directly with our community partners to help support the continuing and growing
need for work force development in the Lakes Region. Our teachers and staff work to provide
viable programs that help students earn Industry Recognized Credentials to prepare each with
the skills necessary to achieve their career goals. Together we work with all schools to offer
programs that meet the best interests of our students and the communities we serve.

We also report that with the return to a more “normal” schedule the traditional events that make
Lakes Region Technology Center unique and valuable to the GWRSD are being scheduled.
LRTC has been able to host multiple events for the community and has been able to collaborate
with our community partners to offer services that benefit our students with learning opportunities
and the community with our commitment to service. Our student leaders have demonstrated
diligence in providing the leadership that emphasizes their pledge, taken earlier this fall, to honor
the commitment they made as Career Technical Student Organization (CTSO) Officers and
members of their respective clubs. Lakes Region Technology Center's CTSO’s help students
learn and exhibit the qualities we stand for of Leadership, Responsibility, Trust, and
Collaboration. If you have followed LRTC on social media, you have seen the activities that help
LRTC shine in the GWRSD community. Our students are ambassadors for the district in more
ways than | have room to mention in this brief report. We are all very proud of our students and
| am especially proud of the staff who have led the student organizations and demonstrated to
their students how important it is to take responsibility for their commitments. The trust they have
in me and each other to do what is best for our school and the collaboration we have with all the
people we work with to make LRTC a strong and committed part of GWRSD is immeasurable.

Respectfully submitted,
Kathy Tetreault

P. REPORT OF THE DIRECTOR OF SPECIAL EDUCATION AND
COUNSELING SERVICES

It is with great pride and privilege that | submit this annual report of the Director of Special
Education and Counseling Services to the Superintendent of Schools, Assistant Superintendent,
Director of Curriculum, School Board members, and citizens of the Governor Wentworth Regional
School District.

This past November marked the 47th anniversary of Congress’ enactment of the Education for
All Handicapped Children Act (EHA) of 1975, Public Law 94-142, which is what we now know as
the Individuals with Disabilities Education Act (IDEA). The IDEA is a series of federal protections
for students who meet eligibility criteria to have access to a Free and Appropriate Public
Education. In New Hampshire, we follow the NH Standards for the Education of Children with
Disabilities.

The Governor Wentworth Regional School District has a long history of implementing inclusionary
practices for all students including those students identified with disabilities. These practices fall
upon a continuum of what is defined as the least restrictive environment. General education and
special education teachers work together with related service providers to define a student’s
present level of academic achievement and functional performance by interpreting and analyzing
multiple sources of evaluative data. Based upon the student’s qualifying educational disability
and need, special education supports and services are outlined within a student’s Individualized
Education Plan (IEP) which may include specially designed instruction, related services,
supplementary supports, accommodations and/or modifications.

This year we are pleased to welcome new members of our special education team to the district.
Jessica Heald is our new preschool coordinator/DPT that coordinates the special education
referrals, evaluations, and services of our youngest students ages 3-5 years across our preschool
programs located at Ossipee Central School and New Durham School as well as our contract
with the Wolfeboro Area Children’s Center. Stacey Partridge joins Kingswood Regional High
School as DPT. Kimberly Morrissette (CLS), Kathy LeMay (OCS), Janice Jesberger (TCS),
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Michael Manning (KRMS), and Angel Boisvert (KRHS) join our special education teaching staff.
Alison Wichroski, SLP, joins our team of district wide speech/language pathologists. Grant
funding has been used to create a half time Extended Learning Opportunities (ELO) teaching
position (Susan Ratzke-Lang) and a half time counselor position (Sheryl Power) at Kingswood
Regional High School to work with students with disabilities. Together we are continuously
exploring best practices and honing our craft of teaching for the students within our school district.

As a special education team, we also mourn the loss of one of our long-time special educators,
Jackleen “Jackey” Roberts. The sphere of influence that Jackey had on our district is vast as
she has been a part of many teams and supported many students. Jackey was the epitome of a
lifelong learner who was always eager to explore new knowledge and engage in robust
discussions.

As a counseling department, elementary and middle school counselors meet monthly to share
resources and discuss best practices and relevant topics. They continue to provide modeling as
well as individual and whole group lessons to our elementary students on social emotional
learning and regulation interventions and strategies. At the high school level, counselors
continue to pair our older students with resources and guidance outlined by the American School
Counselor Association that will support them academically, therapeutically, and in preparation of
post-secondary life readiness. We continue to strengthen our partnerships with families and
community partners.

Sarah Skoglund, student wellness coordinator, continues to oversee year three of the four year
System of Care Grant Project (grant ending August 2024) which partners with the Office of Social
Emotional Wellness, Behavioral Health Improvement Institute, and Northern Human Services.
The charge of this grant is to look at developing a comprehensive Multi-Tiered System of
Supports (MTSS) to promote social, emotional, and behavioral wellness as well as to improve
engagement in learning. This continues to be ongoing work within the district.

In response to Senate Bill 282 Suicide Prevention Education, our counseling team, led by Anika
Hastings, school social worker, developed GWRSD training procedures and resources aligned
with the National Alliance on Mental lliness (NAMI) for the 22-23 school year.

On behalf of the special education and counseling departments, | would like to extend my
appreciation to the School Board, Superintendent of Schools, Assistant Superintendent, Director
of Curriculum, faculty members, paraeducators, transportation staff, students, parents/guardians,
and community members for your continued support. Together we are “Helping Each Child
Create the Future”. Itis a privilege to work for the Governor Wentworth Regional School District.

Respectfully submitted,
Kelly Mask

Q. REPORT OF THE DIRECTOR OF CONTINUING EDUCATION

To School Board Members, Superintendent Caroline Arakelian, and the community of the
Governor Wentworth Regional School District, | respectfully submit my second annual report.

The continuing education program is considered an asset to our community offering a wide range
of courses over the past twenty-one years. Over the years, the courses have given the community
a chance to explore and learn about art, computers, music, cooking, and many other subjects.
Combining the spring of 2022 and fall of 2022 schedules, the program advertised and offered 45
classes to the community. The pickleball craze that hit our nation is alive in our community. This
was evident by the response from the community who signed up for the Learn to Play Pickleball
class. It's easy to say the pickleball class was the most popular class of the year, followed by golf
and fitness classes in the spring and Mahjong in the fall.

Of the 45 classes offered over the course of the year, more than half of these classes ran
according to schedule. Some of the classes had to be cancelled due to the lack of interest. The
cancellations led to refunds for the interested participants. Thank you to the participating students
and their understanding in these situations. | would like to give a big thank you to the instructors
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who were willing to offer their time and expertise in teaching during the fall and spring, also the
supporting employees of the district who helped get the schedule posted on the district's new
website, offered proofreading skills, provided custodial support, and general class suggestions.

The pandemic has interrupted the program over the past few years but, as society starts to
reopen, we are seeing the interest of the community seeking to learn new things come back to
life. Moving forward, it is the intent of the continuing education program to provide GWRSD
citizens the ability to learn new skills and enjoy the resources of the district. Continuing with the
belief that all members of the district should be able to benefit from the use of our buildings and
equipment whether they are current parents, former students, or residents of our community. |
would encourage our community members to sign up for a class when it’s listed in the newspaper
and/or posted on the website this upcoming spring.

We are excited to offer some new classes this spring! In order to offer new classes, the continuing
education program is actively seeking recommendations from the community for future class
offerings and for interested instructors to contact us with class proposals at

603-569-2055, or by email at adulteducation@sau49.org.

| am thankful for the support from school board members, the administrative team, and the
community of the GWRSD. Once again, | would like to thank our instructors, the custodial staff
for their assistance throughout the year, our community partners who allow us to display the class
schedules at their places of business, and most of all the participants of the continuing education
classes.

Respectfully submitted,
Susan Shatzer

R. PUBLIC NOTICE

The Assistant Superintendent of Schools is the Coordinator for Title IX of the Education
Amendments of 1972, (Public Law 92-318) "No person in the United States shall, on the basis of
sex, be excluded from participation in, be denied the benefits of, or be subjected to discrimination
under any educational program or activity receiving Federal financial assistance.”

The Assistant Superintendent of Schools is the Coordinator for the Title VI of the Civil Rights Act
of 1964 regarding any discrimination on the basis of race or national origin.

The Assistant Superintendent of Schools is the Coordinator for the Civil Rights Restoration Act,
which became law on March 22, 1988. These laws prohibit discrimination on the basis of age,
race, color, national origin, and handicap in all programs receiving Federal funding. In addition,
federally funded education programs cannot discriminate on the basis of sex.

If you have any questions or concerns regarding the above, please contact:

Heather Cummings, Assistant Superintendent
SAU #49, 140 Pine Hill Rd.,
PO Box 190, Wolfeboro Falls, NH 03896-0190
Telephone (603) 569-1658

The assistant principals of Kingswood Regional Middle School and Ossipee Central School have
been designated the Coordinators for Section 504 of the Rehabilitation Act of 1973, to hear and
review any issues, complaints, grievances, or matters pertaining to the educationally disabled in
the G.W.R.S.D.

If you have any questions or concerns regarding the above, please contact accordingly:

Grades K-6: Grades 7-12:

Meaghan Cooper, Assistant Principal Kevin Welch, Assistant Principal
Ossipee Central School Kingswood Regional Middle School
68 Main Street 404 South Main St.

Center Ossipee, NH 03814 Wolfeboro, NH 03894

Telephone (603) 539-4589 Telephone (603) 569-3689
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IV. FINANCES
A. AUDITOR’S REPORT

INDEPENDENT AUDITORS REPORT

EVACHON CLUKA_Y CERTIFIED PUBLIC 4 ccovu i \'.'I 5

& CoMPANY PC (6032 622.7070 » Fax. (603 623

January 9, 2023

School Board
Governor Wentworth Regional School District
P.O. Box 190
Wolfeboro Falls, New Hampshire 03896-0190
Dear Members of the Board:
We have completed the fieldwork in connection with the audit of the Governor Wentworth

Regional School District’s June 30, 2022 financial statements. Unless we encounter circumstances
beyond our control, the completed reports will be available no later than February 15, 2023,

Very truly yours,

W@Mﬁ"tdmpmﬂ.p(‘_
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B. REPORT OF SCHOOL DISTRICT TREASURER FOR THE FISCAL YEAR
JULY 1, 2021 TO JUNE 30, 2022

The report of the school district treasurer has been incorporated within the audit as prepared by Vachon,
Clukay & Co., PC. The audited report represents financial transactions for the fiscal year.

C. BALANCE SHEET
JUNE 30, 2022

ALL FUNDS
Special Food Service Capital

General Fund Funds Fund  Reserve Fund
ASSETS
Cash 1,577,466
Investments 10
Inter-Fund Receivables 232,169 (523,617) 232,012 44,109
Inter-Gov't Receivables 228,745 592,701 302,015 1,880,191
Other Receivables -
Prepaid Expenses - 56,904
TOTAL ASSETS 2,038,390 125,988 534,027 1,924,300
LIABILITIES
Inter-Fund Payables -
Intergovernmental Payables
Other Payables - -
Accrued Expenses 220,226 20,178 17,119
Deferred Revenues - 72,160 17,731
Other Current Liabilities 16,682 33,650 2,236
TOTAL LIABILITIES 236,908 125,988 37,085 -
FUND EQUITY
Reserved for Amounts Voted 60,000
Reserved for Encumbrances 145,390
Reserved for Prepaid Expenditures -
Reserved for Special Purposes 496,942 1,924,300
Unreserved Fund Balance 1,596,092
TOTAL FUND EQUITY 1,801,482 - 496,942 1,924,300
TOTAL LIABILITIES & FUND
EQUITY 2,038,390 125,988 534,027 1,924,300
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GOVERNOR WENTWORTH REGIONAL SCHOOL DISTRICT WARRANT
2023
THE STATE OF NEW HAMPSHIRE

To the inhabitants of the Governor Wentworth Regional School District in the Towns of Brookfield,
Effingham, New Durham, Ossipee, Tuftonboro, and Wolfeboro, qualified to vote upon Governor Wentworth
Regional School District affairs:

First Session of Annual Meeting (Deliberative)

You are hereby notified to meet at the Kingswood Arts Center, in Wolfeboro, New Hampshire, on
Saturday, the 4™ day of February 2023, at 10:00 AM. This session shall consist of explanation,
discussion, and debate of warrant articles Il through IX. Warrant articles may be amended subject to the
following limitations: (a) warrant articles whose wording is prescribed by law shall not be amended and (b)
warrant articles that are amended shall be placed on the official ballot for a final vote on the main motion,
as amended.

Second Session of Annual Meeting (Voting by Official Ballot)

Voting on warrant articles | through X shall be conducted by official ballot and will occur in conjunction
with the town meeting to be held in each town on Tuesday, the 14t day of March 2023. Voting shall take
place at the following locations and times:

TOWN LOCATION TIME
Brookfield Voters Brookfield Town House 1:00 PM - 6:00 PM
Effingham Voters Effingham Town Hall 11:00 AM - 7:00 PM
New Durham Voters New Durham School 8:00 AM - 7:00 PM
Ossipee Voters Ossipee Town Hall 10:00 AM - 7:00 PM
Tuftonboro Voters Tuftonboro Central School 8:00 AM - 7:00 PM
Wolfeboro Voters Wolfeboro Town Hall 8:00 AM —7:00 PM

ARTICLE I: To choose the following school district officers:
(@)  School Board Member from Brookfield.............. 3-year term
School Board Member from Wolfeboro.. 3-year term
School Board Member-At-Large......... .3-year term

School Board Member-At-Large....................... 1-year term
(b)  School District Moderator......... .............. 1-year term

ARTICLE IlI: To see if the Governor Wentworth Regional School District will vote to approve the cost
items included in the collective bargaining agreement reached between the Governor Wentworth
Regional School Board and the Governor Wentworth Education Association which calls for the
following increases in salaries and benefits at the current staffing levels:

Eiscal Year Estimated Increase
2024 $ 752,025
2025 $ 1,021,601
2026 $1,047,371

And further to raise and appropriate the sum of $752,025 for the 2023-2024 fiscal year, such sum
representing the additional costs attributable to the increase in salaries and benefits required by the
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new agreement over those that would be paid at current staffing levels. The School Board
recommends this appropriation. (Majority vote required)

ARTICLE lll: Shall the Governor Wentworth Regional School District, if Article Il is defeated,
authorize the governing body to call one special meeting, at its option, to address Article Il cost items
only? (Majority vote required)

ARTICLE IV: Shall the Governor Wentworth Regional School District raise and appropriate as an
operating budget, not including appropriations by special warrant articles and other appropriations
voted separately, the amounts set forth on the budget posted with the warrant or as amended by vote
of the first session, for the purposes set forth therein, totaling $59,810,618? Should this article be
defeated, the default budget shall be $59,304,374 which is the same as last year, with certain
adjustments required by previous action of the Governor Wentworth Regional School District or by
law; or the governing body may hold one special meeting, in accordance with RSA 40:13, X and XVI,
to take up the issue of a revised operating budget only. * NOTE: This warrant article (operating
budget) does not include appropriations requested in ANY of the other warrant articles. The
School Board recommends this appropriation. (Majority vote required)

ARTICLE V: To see if the Governor Wentworth Regional School District will vote to raise and
appropriate up to the sum of sixty thousand dollars ($60,000) to be added to the Turf Field Capital
Reserve Fund previously established and furthermore to name the school board as agents to expend.
This sum to come from the June 30, 2023 fund balance available for transfer on July 1, 2023. No
amount to be raised from taxation. The School Board recommends this appropriation. (Majority
vote required)

ARTICLE VI: Shall the Governor Wentworth Regional School District raise and appropriate the sum
of one hundred fifty-thousand dollars ($150,000) for repairs and improvements of buildings/grounds at
the Kingswood Regional High School, Kingswood Regional Middle School, Lakes Region Technology
Center, Kingswood Arts Center, Carpenter School, Crescent Lake School, Effingham Elementary
School, New Durham School, Ossipee Central School, Tuftonboro Central School and the SAU
49/Transportation Facility? The School Board recommends this appropriation. (Majority vote
required)

ARTICLE VII: To see if the Governor Wentworth Regional School District will vote to raise and
appropriate the sum of fifty-five-thousand eighty dollars ($55,080) for the purpose of creating a new
regular school year position of School Resource Police Officer (SRO) for Kingswood Complex. The
School Board recommends this appropriation. (Majority vote required)

ARTICLE VIII: We, the undersigned registered voters of the Governor Wentworth Regional School
District, hereby petition the School Board pursuant to RSA 39:3 to insert the following article on the
Warrant for the 2023 Governor Wentworth Regional School District meeting:

To see whether the Governor Wentworth Regional School District will vote to raise and appropriate the
sum of Three Hundred Thousand Dollars ($300,000) for the purpose of acquiring a 40-year agreement
with the Town of Wolfeboro for exclusive year-round use of two locker rooms and one room with
showers and bathroom facilities at the renovated Pop Whalen Ice and Art Center. The sum would be
appropriated to be paid One Hundred Fifty Thousand Dollars ($150,000) in 2023 and One Hundred
Fifty Thousand ($150,000) in 2024. (SUBMITTED BY PETITON - This Special Warrant Article
requires a majority vote)
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ARTICLE IX: WARRANT ARTICLE REAFFIRMING OUR FIRST AMENDMENT RIGHTS

By Petition of 50 or more eligible voters of the Governor Wentworth Regional School District to see if
the district will vote to prohibit expending district funds for the purpose of taking action towards the
banning of books or any other content from our Governor Wentworth Regional School District libraries
thereby guaranteeing our citizens their First Amendment Rights and their rights under the New
Hampshire Constitution [Art.] 22. [Free Speech; Liberty of the Press.]

Additionally, to see if the voters will direct the Governor Wentworth Regional School District School
Board to urge the New Hampshire General Court to stop all actions including House and Senate Bills
infringing upon our First Amendment Rights as explained in the 1939 Library Bill of Rights, the 1953
Freedom to Read Statement, and 1999 Libraries: An American Value.

The record of this vote approving this article shall be transmitted by written notice from the Governor
Wentworth Regional School District School Board to our New Hampshire State Legislators, our Carroll
County Attorney, our Strafford County Attorney, the New Hampshire Education Committee, and
Commissioner of Education Frank Edelblut, informing them of the vote of the Governor Wentworth
Regional School District March 14, 2023, District wide Elections within 30 days.(SUBMITTED BY
PETITON - This Special Warrant Article requires a majority vote)

ARTICLE X: To transact any other business that may legally come before said meeting.
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