
 MISD Livestock Committee
Meeting Minutes

October 5, 2022

.Call to order

Mr. Smith called to order the regular meeting of the MISD Livestock Committee at  PM on
October 5, 2022.

II. Approval of minutes from last meeting

Mrs. Territo read the minutes from the last meeting. The minutes were approved as read. Mr. Ward
read the Treasurer's Report. The current balance was $57,969.34

III. Old business

a. Show Debrief
1. Smith talked about still needing to order the commemorative buckle. Hutchinson

said that he would talk that on and then Mag West Officers would deliver it.
2. Jerry Burnett Scholarship ending? Ward does not know for sure thought that

Bandi’s aunt was going to keep doing it
3. Live Auction brought in $317,000
4. Check-In

a. the only thing for sheep and goats is the hanging fans. In the rules it says
the cords have to be off the ground. fans or no? hogs = no issues

5. Exhibitor Meeting
a. went well

6. Hog show went well
7. Lamb and goat show

a. goat sell order was wack. We need to do a trial run talk through before
the show starts. We don’t want to miss anyone and keep them from
selling.

8. Rabbits
a. they all check in and it went well

9. Talked about Mag West talking to head coaches about moving homecoming to a
different week.

10. Steer weight in everything was good except one of the weights was incorrect.
11. Hutchinson wants to buy new weights for the scale. Smith is saying to make it

better by buying a new scale and weights.
12. Turkeys and Chickens

a. wing bands were bad and very tight
13. Baked Goods

a. sdlkf
14. Steer & Heifer Show



a. went good
15. Auction Sale Meeting

a. went well except for the one little girl
16. Buyers Dinner

a. went well
17. Auction

a. Water for buyers
b. Bring your own chicken, turkey, rabbit, etc.

i. it was a pain to have kids go and give the rabbit back after pictures
18. Pictures

a. maybe using dummy pigs and building pens over there for them.
19. Post Sale

a. when it ended there were 40 slots still left
b. Pre writing post sale paperwork?
c. There was two students who’s chickens were not bought, but taken off of

post sale.
i. committee decided that they are going to pay for those chickens.

d. Gomez, Capps, and Territo are good for doing Post Sale for next year.
e. Maybe use code for cash truck, so kids don’t get confused when reading

cash truck
20. Barn Clean Up

a. went well
b. had the kids that made the sale stay in the line and help out.

21. Thank you Cards
a. Want to add one more person to help out up there
b. do no pencils anywhere?
c. maybe erasable pens for the little ones? or let them use pencils?

.New business

a. Steer Bids:

- Our local steer supplier sold everything early because of no grass for cows. Need to find
a few people who are  going to call and get prices from. Try not to get American

- Pay day is  November 12th; Cost $2,300
- The guy we use we buy 5 - 10 and tell them to bring 3 extra just in case.
- Need Summer born steers.
- Need to be broke to tie
- Want to get them around the 2nd or 3rd week of December.
- Late Fee Sign Up???? in rule book that it is $250, however there is no late sign up?

a. Steer Entry and Steer Selection



b. Look through the rules for next month as those will be revised

c. MISD Livestock Committee Constitution – reminder to look through prior to next meeting
for additional revisions

d. Bring breeders and judges to next month’s meeting

- need lamb, goat and pig breeders for next meeting
- we need full size non dwarf animals
- Riley is asking a goat breeder Glen Martin about raising animals for selection.

- sheep should be born february -march born; goat should be born jan-feb.
- Smith said to relook at the contract possibly for breeders to make some changes?

e. All of our Judges seemed well rounded

- they all did well; talked to the kids; not too fast and not too slow
- no complaints on judges
- we do not really need to replace judges

Rules:

a. baked goods
i. alcohol allowed as an ingredient

ii. cakes and pies should be cut ahead of time before being checked in
iii. need forks and plates for judge in the room
iv. can it be typed and printed or hand written legibly
v.

Hanging fans over pens needs to be reworded

vi. Buyer bags who is responsible for filling them
1. Riley took this on

vii. Show Supply Truck
1. Need it there next year not here this year.
2. may have been because daughter was in the hospital

viii. purchasing an MISD Ipad to livestream the show.
1. Smith suggested to ask the Ben Pounce tech guy about help.

ix. Talked about purchasing speakers for barn
x. Having a paramedic on site Friday and Saturday about $350 per day

xi. Drug testing rabbits overnight; and keeping them on site
xii. Having a type of information sign posted somewhere about how post sale works.

1. Get a nice plastic board to then reuse year after year
xiii. Parent asked “are other people allowed to handle or groom breeding animals?”

1. we took it out years ago because we went with a blow and go.
xiv. Heifers don’t go into the food chain, so don’t need to be drug tested



xv. Contact buck sponsors prior to the show, so that they are present and there to
represent. Need to be announced and told where picture is taken

xvi. Overall heifer banner in addition to the buckle = no
xvii. Permanent table cloth & back drop for auction block

xviii. No animals will leave the night of the sale
xix. Figure out a way for Chris Jones to write the number and figure out how to just

move them into one pen. for magnolia support group
xx. Rules will be next month

.Adjournment

Mr. Smith adjourned the meeting at 7: 35pm.

*Next meeting: November 2, 2022 at 6:00pm


